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NOTE: If a translator is required, please advise when reserving time to speak

AGENDA - COUNCIL MEETING Tuesday, August 19, 2025 - 1:30 PM
City Hall - In Person Meeting

PRESENTATIONS

2:00 P.M. – INVOCATION AND PLEDGE OF ALLEGIANCE

INVOCATION AND PLEDGE OF ALLEGIANCE - Council Member Castillo

ROLL CALL AND ADOPT THE MINUTES OF THE PREVIOUS MEETING

PUBLIC SPEAKERS - Pursuant to City Council Rule 8, City Council will hear
from members of the public; the names and subject matters of persons who had
requested to speak at the time of posting this Agenda are attached; the names and
subject matters of persons who subsequently request to speak may be obtained in
the City Secretary's Office.

NOTE: If a translator is required, please advise when reserving time to speak

Speakers List

RECESS

RECONVENE

WEDNESDAY - August 20, 2025 - 9:00 A. M. 

DESCRIPTIONS OR CAPTIONS OF AGENDA ITEMS WILL BE READ BY
THE

CITY SECRETARY PRIOR TO COMMENCEMENT

MAYOR'S REPORT

CONSENT AGENDA NUMBERS 1 through 31

MISCELLANEOUS - NUMBER 1

1. RECOMMENDATION from Director of Houston Health Department for
approval of payment of annual assessment fees to the TEXAS MEDICAL
CENTER CORPORATION for 2025 in the total amount of $161,975.00 -
General Fund

PURCHASING AND TABULATION OF BIDS - NUMBERS 2 and  3

2. HIGHLAND ELECTRIC VEHICLES, INC for Purchase of Twenty-Five
(25) Light-Duty Electric Vehicles and Ten (10) E-Transit Electric Vans for the
Houston Airport System - $2,331,383.90 -Enterprise Fund

3. APPROVE spending authority in an amount not to exceed $445,906.92 for



Purchase of Water and Wastewater Pumps, Motors and Repair Services
through the Cooperative Purchasing Agreement with BuyBoard for the Fleet
Management Department, from XYLEM DEWATERING SOLUTIONS,
INC - Fleet Management Fund

RESOLUTIONS - NUMBERS 4 and 5

4. RESOLUTION confirming No Objection to proposed development of
certain properties as Affordable Rental Housing, each located in the City of
Houston, Texas, and the submittal of applications for Non-Competitive 4%
Housing Tax Credits for such developments - DISTRICTS I - MARTINEZ
and J - POLLARD

5. RESOLUTION confirming No Objection to Proposed Development of
certain properties as Affordable Rental Housing, each located in the
Extraterritorial Jurisdiction of the City of Houston, Texas or having been
annexed into the City of Houston only for Limited Purposes, and the submittal
of applications for Non-Competitive 4% Housing Tax Credits for such
developments

ORDINANCES - NUMBERS 6 through 31

6. ORDINANCE approving and authorizing financing agreement between the
City of Houston and the TEXAS WATER DEVELOPMENT BOARD in
connection with the State Water Implementation Fund for Texas for the East
Water Plant Enhancement Project

7. ORDINANCE approving and authorizing Subrecipient Agreement between
City of Houston and HEALTHCARE FOR THE HOMELESS - HOUSTON
to provide Home Investment Partnerships Program - American Rescue Plan
and Community Development Block Grant Funding to provide Street
Medicine Program for individuals experiencing homelessness - $700,000.00
- Grant Fund

8. ORDINANCE approving and authorizing second amendment to Subrecipient
Agreement between City of Houston and COVENANT HOUSE TEXAS to
provide Homeless Housing and Services Program Youth Set-Aside Funds
for continued administration and operation of Emergency Shelter for
individual youth experiencing homelessness - $200,000.00 - Grant Fund

9. ORDINANCE approving and authorizing second amendment to Subrecipient
Agreement between City of Houston and BREAD OF LIFE, INC to extend
term of agreement and provide additional Housing Opportunities for Persons
With AIDS Funds to provide Housing and Supportive Services for low
income households in which one or more member are living with HIV/AIDS -
Through November 30, 2025 - $575,630.00 - Grant Fund

10. ORDINANCE approving and authorizing Director of City of Houston Health
Department to accept and expend Grant Award between City of Houston and
UNITED STATES DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT  for Healthy Homes Production Grant Program to
address multiple childhood diseases and injuries in the home by focusing on



housing-related hazards for the Houston Health Department; authorizing the
Director to expend the Grant Funds, as awarded, and to apply for and accept
all subsequent awards, if any, pertaining to the Grant

11. ORDINANCE relating to the water and wastewater rates of AQUA TEXAS,
INC. within the City of Houston, Texas; suspending for ninety days the
effective date of new rates; maintaining current rates in effect - DISTRICTS
A - PECK and E - FLICKINGER 

12. ORDINANCE approving and authorizing Reimbursable Agreement between
City of Houston and FEDERAL AVIATION ADMINISTRATION  for
Maintenance and Inspection Services at George Bush Intercontinental
Airport/Houston (IAH); providing a maximum contract amount - $239,660.95 -
Enterprise Fund

13. ORDINANCE appropriating $438,000.00 out of Equipment Acquisition
Consolidated Fund for planned Learning Performance System for the
Houston Information Technology Services Department on behalf of the
Human Resources Department

14. ORDINANCE appropriating of $460,000.00 out of Equipment Acquisition
Consolidated Fund for planned SAP Cloud ERP System Upgrade Project
for the Houston Information Technology Services Department

15. ORDINANCE appropriating $2,000,000.00 out of Equipment Acquisition
Consolidated Fund for planned ERP Transformation Office Project for the
Houston Information Technology Services Department

16. ORDINANCE amending Ordinance No. 2022-967, as amended, to increase
the maximum contract amount to Professional Services Agreement between
City of Houston and HICKS JOHNSON PLLC for representation of the City
in lawsuit filed against the City

17. ORDINANCE approving and awarding contract to BERLITZ
LANGUAGES, INC to provide Conversational Language Testing Services
for Various Departments; providing a maximum contract amount - 3 Years
with 2 one-year options - $482,423.81 - General and Central Service
Revolving Funds

18. ORDINANCE approving and authorizing contract with STREAM
ENVIRONMENTAL, LLC, for Used Oil, Oily Water, Oil Filters, Absorbents,
Oil/Water Interceptors (OWI), and Antifreeze Disposal Services for Various
Departments; providing a maximum contract amount - 3 Years with 2 one-year
options - $523,511.25 - General and Other Funds

19. ORDINANCE amending Ordinance No. 2020-0455 (Passed May 27, 2020)
to increase maximum contract amount for contract between City of Houston
and NIVERCO BIOMEDICAL SERVICES, LLC for Electrical Safety
Inspections, Repairs and Preventative Maintenance of Laboratory Equipment
for Houston Public Works (as approved by Ordinance No. 2020-0455) -
$364,806.36 - General and Other Funds

20. ORDINANCE amending Ordinance No. 2023-511 (Passed June 28, 2023)
to increase the maximum contract amount for contract between City of
Houston and INDUSTRIAL TX CORP , for Sludge Dewatering and Drying
Equipment Maintenance and Repair Services for Houston Public Works (as
approved by Ordinance No. 2023-511) - $8,297,390.50 - Enterprise Fund



21. ORDINANCE approving and authorizing first amendment to Interlocal
Agreement between City of Houston and TEXAS A&M ENGINEERING
EXTENSION SERVICE for Aircraft Rescue and Fire Fighting Training
Services for George Bush Intercontinental Airport Houston (IAH) and William
P. Hobby Airport (HOU) for the Houston Airport System (Approved by
Ordinance No. 2020-0764) - Through September 13, 2028

22. ORDINANCE approving and awarding contract to SAP PUBLIC
SERVICES, INC for Enterprise Resource Planning System for Houston
Information Technology Services Department - 3 Years with 2 one-year
options - $20,520,929.27 - Central Service Revolving Fund

23. ORDINANCE READOPTING THE HOUSTON YOUTH RECREATION
PROGRAM’S STANDARDS OF CARE AS CODIFIED AT ARTICLE XII
OF CHAPTER 32 OF THE CODE OF ORDINANCES, HOUSTON,
TEXAS, containing findings and other provisions related to the subject;
providing for severability

24. ORDINANCE approving and authorizing Interlocal Agreement between City
of Houston, Texas, and HARRIS COUNTY, TEXAS, for Operation and
Maintenance of Various Parks - DISTRICTS C - KAMIN; F - THOMAS; G-
HUFFMAN; and J - POLLARD

25. ORDINANCE consenting to the creation of 117.142 acres of land to
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 612, for
inclusion in its district; authorizing the district to issue bonds, subject to certain
condition

26. ORDINANCE finding and determining that public convenience and necessity
no longer require the continued use of Ira Street, from N. Eastwood Street
West to its terminus, said street being situated in the S.M. Williams Survey,
Abstract Number 87, in between Lot 1, Block 1, and Lot 1, Block 2,
Navigation Addition; abandoning such street easements to Buffalo Bayou
Partnership and David Hernandez, the abutting property owners, in
consideration of their cash payment to the City in the amount of $66,535.00
and conveyances to the City of: 1) two storm sewer easements, 2) a 2,926
square-foot tract of fee owned land, and 3) a hike and bike trail easement, all
land and easements being situated in the S.M. Williams Survey, Abstract
Number 87, Harris County, Texas, and other good and valuable consideration
- DISTRICT H - CASTILLO

27. ORDINANCE approving the issuance and sale of Coastal Water Authority
Contract Revenue Bonds, Series 2025 (City of Houston Projects) to the
TEXAS WATER DEVELOPMENT BOARD; approving the form, terms,
and substance of a Seventh Supplemental Bond Resolution of the Coastal
Water Authority relating to the bonds and related agreements; approving a
Seventh Supplement to the projects contract between the City of Houston
and COASTAL WATER AUTHORITY

28. ORDINANCE approving and authorizing Advance Funding Agreement for
Surface Transportation Block Grant Program and Supplemental
Transportation Program Off-System Project between City of Houston and
TEXAS DEPARTMENT OF TRANSPORTATION for Harwin Dr at
Hillcroft Ave Project (CSJ 0912-72-824) - DISTRICT J - POLLARD



29. ORDINANCE appropriating $26,000.00 out of Dedicated Drainage and
Street Renewal Capital Fund – Ad Valorem Tax as an appropriation to
Advance Funding Agreement for Supplemental Transportation Program Off-
System Project between City of Houston and the TEXAS DEPARTMENT
OF TRANSPORTATION for the International Management District
Intersections Project (CSJ 0912-72-829) - DISTRICTS F - THOMAS and
J - POLLARD

30. ORDINANCE approving and authorizing Advance Funding Agreement for
Supplemental Transportation Program Off-System Project between the City of
Houston and the TEXAS DEPARTMENT OF TRANSPORTATION for the
International Management District Intersections Project (CSJ 0912-72-829) -
DISTRICTS F - THOMAS and J - POLLARD
This item should only be considered after passage of Item 29 above

31. ORDINANCE appropriating $26,000.00 out of Dedicated Drainage and
Street Renewal Capital Fund – Ad Valorem Tax as an appropriation to
Advance Funding Agreement for Supplemental Transportation Program Off-
System Project between City of Houston and the TEXAS DEPARTMENT
OF TRANSPORTATION for the Hartman Middle School and Alcott
Elementary School Safe Routes to School Project (CSJ 0912-72-828) -
DISTRICTS D - EVANS-SHABAZZ and I - MARTINEZ

END OF CONSENT AGENDA

CONSIDERATION OF MATTERS REMOVED FROM CONSENT AGENDA

NON CONSENT AGENDA - NUMBERS 32 through 34

NON-CONSENT - MISCELLANEOUS

32. MOTION to set a date not less than seven days from August 20, 2025, to
receive nominations for Positions 10, 11, 12 and 13 of the HOUSTON
ARCHAEOLOGICAL AND HISTORICAL COMMISSION BOARD OF
DIRECTORS, for two-year staggered terms

33. MOTION to set a date not less than seven days from August 20, 2025, to
receive nominations for Position 8 of the BOARD OF DIRECTORS OF
THE HOUSTON CIVIC EVENTS, INC, CITY OF HOUSTON, TEXAS,
for a term to expire January 1, 2027

34. REVIEW on the Record and make determination relative to the appeal from
the decision of the Sign Administration, on denial of an Off Premise Sign at
11700 Wilcrest Drive, filed by Christopher W. Rothfelder, on behalf of
SignAd, Ltd

MATTERS HELD - NUMBER 35

35. RECOMMENDATION from Director Houston Public Works for approval of
final contract amount of $216,566.45 and acceptance of work on contract with
PERSONS SERVICES CORP for FY2020 Drainage Rehab (SWAT) Work
Orders #3 - 94.59% under the original contract amount and under the 5%
contingency amount - DISTRICTS G - HUFFMAN and I - MARTINEZ



TAGGED BY COUNCIL MEMBER MARTINEZ
This was item 16 on agenda of August 13, 2025

SUPPLEMENTAL POSTING - NUMBERS 36 and 37

36. ORDINANCE approving and authorizing an Advance Funding Agreement for
a Supplemental Transportation Program Off-System Project between the
City of Houston and the TEXAS DEPARTMENT OF TRANSPORTATION
for the Hartman Middle School and Alcott Elementary School Safe Routes to
School Project (CSJ 0912-72-828) - DISTRICTS D - EVANS-SHABAZZ
and I - MARTINEZ
This item should only be considered after passage of Item 31 above

37. ORDINANCE approving and authorizing an Advance Funding Agreement for
a Surface Transportation Block Grant Program Off-System Project between
the City of Houston and the TEXAS DEPARTMENT OF
TRANSPORTATION for the Waugh Drive Package 1 Project (CSJ 0912-
72-796) - DISTRICTS C - KAMIN and H - CASTILLO

MATTERS TO BE PRESENTED BY COUNCIL - Council Member Plummer
first

ALL ORDINANCES ARE TO BE CONSIDERED ON AN EMERGENCY
BASIS AND TO BE PASSED ON ONE READING UNLESS OTHERWISE
NOTED, ARTICLE VII, SECTION 7, CITY CHARTER

NOTE
-

WHENEVER ANY AGENDA ITEM, WHETHER OR NOT ON THE
CONSENT AGENDA, IS NOT READY FOR COUNCIL ACTION AT
THE TIME IT IS REACHED ON THE AGENDA, THAT ITEM SHALL BE
PLACED AT THE END OF THE AGENDA FOR ACTION BY COUNCIL
WHEN ALL OTHER AGENDA ITEMS HAVE BEEN CONSIDERED.

CITY COUNCIL RESERVES THE RIGHT TO TAKE UP AGENDA
ITEMS OUT OF THE ORDER IN WHICH THEY ARE POSITIONED IN
THIS AGENDA.  ALSO, AN ITEM THAT HAS BEEN TAGGED UNDER
CITY COUNCIL RULE (HOUSTON CITY CODE 2-2) OR DELAYED TO
ANOTHER DAY MAY BE NEVERTHELESS CONSIDERED LATER AT
THE SAME CITY COUNCIL MEETING.



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date: 
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Agenda Item#:

 

                               

ATTACHMENTS:
Description Type



Department FY26 Out Years Total

CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 5/16/2025

HHD - Texas Medical Center Assessment

Agenda Item#: 1.

 

                               

Summary:
RECOMMENDATION from Director of Houston Health Department for approval of payment of
annual assessment fees to the TEXAS MEDICAL CENTER CORPORATION for 2025 in the
total amount of $161,975.00 - General Fund

Background:
 
MOTION approving and authorizing payment of the annual assessment fees to the Texas Medical
Center Corporation for 2025 in the total amount of $161,975.00.
 
SPECIFIC EXPLAINATION
The Director of the Houston Health Department (HHD) recommends that City Council approve and
authorize payment of the annual assessment fees to the Texas Medical Center (TMC) Corporation
for 2025 in the total amount of $161,975.00.
 
HHD owns property located at 1115 S. Braeswood which previously served as the City’s public
health laboratory. This property is within the boundaries of the TMC, which makes HHD a TMC
member. As such, HHD is required to pay annual assessments to TMC for security and
maintenance. The security assessments include campus patrols, crime suppression, perimeter
control, traffic control, campus vehicle assists and information, safety and emergency
preparedness information to the institutions. The maintenance assessments encompass
maintenance of streets, esplanades, sidewalks, parks, routine lawn care, and tree trimming. 
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no fiscal note is
required as stated in the Financial Policies.
 
 
 
______________________________                                                                           
Stephen L. Williams, M.Ed., M.P.A.                                                          
Director - Houston Health Department                                                        
                                               
Estimated Spending Authority



Houston Health
Department

$161,975.00 - $161,975.00

Amount and Source of Funding:
$161,975.00
Fund Name: General Fund
Fund No.: 1000

Contact Information:
Reyes Ramirez
Office: 832-393-4860
Mobile: 713-907-5962

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



Department FY26 Out Years Total
Houston Health
Department

$161,975.00 - $161,975.00

CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 5/16/2025

HHD - Texas Medical Center Assessment

Agenda Item#: 1.

 

                               

Summary:
RECOMMENDATION from Director of Houston Health Department for approval of payment of annual assessment fees to the TEXAS
MEDICAL CENTER CORPORATION for 2025 in the total amount of $161,975.00 - General Fund

Background:
 
MOTION approving and authorizing payment of the annual assessment fees to the Texas Medical Center Corporation for 2025 in the
total amount of $161,975.00.
 
SPECIFIC EXPLAINATION
The Director of the Houston Health Department (HHD) recommends that City Council approve and authorize payment of the annual
assessment fees to the Texas Medical Center (TMC) Corporation for 2025 in the total amount of $161,975.00.
 
HHD owns property located at 1115 S. Braeswood which previously served as the City’s public health laboratory. This property is within
the boundaries of the TMC, which makes HHD a TMC member. As such, HHD is required to pay annual assessments to TMC for
security and maintenance. The security assessments include campus patrols, crime suppression, perimeter control, traffic control,
campus vehicle assists and information, safety and emergency preparedness information to the institutions. The maintenance
assessments encompass maintenance of streets, esplanades, sidewalks, parks, routine lawn care, and tree trimming. 
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no fiscal note is required as stated in the Financial Policies.
 
 
 
______________________________                                                                           
Stephen L. Williams, M.Ed., M.P.A.                                                          
Director - Houston Health Department                                                        
                                               
Estimated Spending Authority

Amount and Source of Funding:
$161,975.00
Fund Name: General Fund
Fund No.: 1000

Contact Information:
Reyes Ramirez
Office: 832-393-4860
Mobile: 713-907-5962

ATTACHMENTS:
Description Type
Certification of Funds Financial Information
TMC Assessment Annual Invoice Backup Material
Signed RCA TX Med Center Signed Cover sheet
Funding Verification Financial Information

Docusign Envelope ID: 33A8CAB8-32BC-451E-90B7-476326EEF58A

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=207020&ItemID=34701
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=207019&ItemID=34701
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=207031&ItemID=34701
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211707&ItemID=34701


CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date: 8/4/2025

2025-0022 Electric Vehicles

Agenda Item#: 2.

 

                               

Summary:
HIGHLAND ELECTRIC VEHICLES, INC for Purchase of Twenty-Five (25) Light-Duty Electric Vehicles
and Ten (10) E-Transit Electric Vans for the Houston Airport System - $2,331,383.90 -Enterprise Fund

Background:
Background:
Formal Bids received for ITB 2025-0022 - Approve the Purchase of twenty-five (25) light-duty electric
vehicles and ten (10) E-Transit electric vans in the amount of $2,331,383.90 for the Houston Airport System.
 
Specific Explanation:
The Director of the Houston Airport System and the Chief Procurement Officer recommend that City Council
approve the purchase of twenty-five (25) light-duty electric vehicles and ten (10) E-Transit electric vans in the
amount of $2,331,383.90 for the Houston Airport System and that authorization be given to issue purchase
orders to Highland Electric Vehicles, Inc.
 
These vehicles will be used to enhance sustainability efforts at IAH, HOU, and EFD by transitioning its fleet
from Internal Combustion Emission Vehicles (ICE) to Electric Vehicles. The electric pick-up trucks will
replace 25 ICE vehicles, reducing HAS's carbon footprint, fossil fuel consumption, and Operations and
Maintenance (O&M) Costs. The electric vans will replace ten (10) conventionally fueled service vans used for
Information Technology (IT) and electrical support, including operations and maintenance between HAS
facilities. Historical internal records indicate that each van logs approximately 5,000 miles per year.
 
DBE Participation:
Zero Percent goal approved by the Office of Business Opportunity
 
Hire Houston First:
The proposed contract requires compliance with the City’s ‘Hire Houston First’ ordinance that promotes
economic opportunity for Houston businesses, while supporting job creation.  In this case, Highland Electric
Vehicles, Inc., does not meet the requirements for the HHF designation.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget. Therefore, no Fiscal Note is required as stated
in the Financial Policies.
 
 
 
 
________________________
Jedediah Greenfield
Chief Procurement Officer

_________________________________
Department Approval Authority
Signature

 



 
 
Estimated Spending Authority

Department FY 2026 Out Years Total

Houston Airport
System

$2,331,383.90 $0 $2,331,383.90

 

Amount and Source of Funding:
$2,331,383.90 HAS Capital Outlay
Fund No: 8012

Contact Information:
Name Dept/Division Phone No.:
Barbara Fisher, Division Manager Finance/SPD (832) 393-8722
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date: 8/4/2025

2025-0022 Electric Vehicles

Agenda Item#: 3.

 

                               

Background:
Background:
Formal Bids received for ITB 2025-0022 - Approve the Purchase of twenty-five (25) light-duty electric vehicles and ten (10) E-Transit
electric vans in the amount of $2,331,383.90 for the Houston Airport System.
 
Specific Explanation:
The Director of the Houston Airport System and the Chief Procurement Officer recommend that City Council approve the purchase of
twenty-five (25) light-duty electric vehicles and ten (10) E-Transit electric vans in the amount of $2,331,383.90 for the Houston Airport
System and that authorization be given to issue purchase orders to Highland Electric Vehicles, Inc.
 
These vehicles will be used to enhance sustainability efforts at IAH, HOU, and EFD by transitioning its fleet from Internal Combustion
Emission Vehicles (ICE) to Electric Vehicles. The electric pick-up trucks will replace 25 ICE vehicles, reducing HAS's carbon footprint,
fossil fuel consumption, and Operations and Maintenance (O&M) Costs. The electric vans will replace ten (10) conventionally fueled
service vans used for Information Technology (IT) and electrical support, including operations and maintenance between HAS facilities.
Historical internal records indicate that each van logs approximately 5,000 miles per year.
 
DBE Participation:
Zero Percent goal approved by the Office of Business Opportunity
 
Hire Houston First:
The proposed contract requires compliance with the City’s ‘Hire Houston First’ ordinance that promotes economic opportunity for
Houston businesses, while supporting job creation.  In this case, Highland Electric Vehicles, Inc., does not meet the requirements for
the HHF designation.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial Policies.
 
 
 
 
________________________
Jedediah Greenfield
Chief Procurement Officer

_________________________________
Department Approval Authority
Signature

 
 

 
Estimated Spending Authority

Department FY 2026 Out Years Total

Houston Airport
System

$2,331,383.90 $0 $2,331,383.90

 

Amount and Source of Funding:
$2,331,383.90 HAS Capital Outlay
Fund No: 8012

Contact Information:
Name Dept/Division Phone No.:
Barbara Fisher, Division Manager Finance/SPD (832) 393-8722
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Certifcation of Funds Backup Material
Insurance Backup Material
AM Best Rating Backup Material

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211047&ItemID=35292
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file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211049&ItemID=35292


AM Best Rating Backup Material
Drug Forms Backup Material
Ownership Information Forms Backup Material
Tax Statement Backup Material
Form 1295 Backup Material
SAM Registration Backup Material
POP Forms Backup Material
Secretary of State Registration Backup Material

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211050&ItemID=35292
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211051&ItemID=35292
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file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211054&ItemID=35292
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211055&ItemID=35292
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211056&ItemID=35292
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 

SR1619242939 - Water and Wastewater Pumps, Motors,
and Repair Services (Xylem Dewatering Solutions, Inc.) -

MOTION

Agenda Item#: 3.

 

                               

Summary:
APPROVE spending authority in an amount not to exceed $445,906.92 for Purchase of Water
and Wastewater Pumps, Motors and Repair Services through the Cooperative Purchasing
Agreement with BuyBoard for the Fleet Management Department, from XYLEM DEWATERING
SOLUTIONS, INC - Fleet Management Fund

Background:
S05-SR1619242939 - Approve spending authority to purchase water and
wastewater pumps, motors and repair services from Xylem Dewatering Solutions, Inc.,
through the Cooperative Purchasing Agreement with BuyBoard in an amount not to
exceed $445,906.92. The Cooperative Agreement expires June 30, 2026. If BuyBoard and
Xylem Dewatering Solutions, Inc. agree to extend the Cooperative Agreement before the
expiration date, this award authorizes the City to purchase similar water and
wastewater pumps, motors, and repair services under the extended Cooperative
Agreement and automatically extends the term of this award to match the term of the
extended Cooperative Agreement. 
 
Specific Explanation:
The Director of the Fleet Management Department (FMD) and the Chief Procurement Officer
(CPO) recommend that City Council approve spending authority to purchase water and wastewater
pumps, motors, and repair services through the Cooperative Purchasing Agreement with
BuyBoard in an amount not to exceed $445,906.92 for the FMD and that authorization be given to
make purchases, as needed, from the BuyBoard contract supplier Xylem Dewatering Solutions,
Inc. This amount is anticipated to fund three (3) years of water and wastewater pumps, motors,
and repair services from Xylem Dewatering Solutions, Inc.
 
The Cooperative Agreement expires June 30, 2026 (“Expiration Date”). If BuyBoard and Xylem
Dewatering Solutions, Inc. agree to extend the Cooperative Agreement before the expiration
date, this award authorizes the City to purchase similar pumps, motors, and repair services under
the extended Cooperative Agreement and automatically extends the term of this award to match
the term of the extended Cooperative Agreement. If BuyBoard and Xylem Dewatering
Solutions, Inc. do not agree to extend the Cooperative Agreement before the expiration date, but
BuyBoard and Xylem Dewatering Solutions, Inc. execute a new Cooperative Agreement with



substantially similar terms and conditions, as determined by the CPO and Director of the FMD in
conjunction with the City Attorney, as the existing Cooperative Agreement before the end of the
term of this award, this award authorizes the City to purchase similar pumps, motors, and repair
services under the new Cooperative Agreement and automatically extends the term of this award to
match the term of the new Cooperative Agreement. Notwithstanding the foregoing, the term of this
award, including any renewals or extensions, shall not exceed ten years.
 
This recommendation is made pursuant to subsection 791.025 of the Texas Government Code,
which provides that "a local government may agree with another local government or with the
state  or a state agency, including the comptroller, to purchase good s and services” and that such
a purchase “satisfies the requirement of the local government to seek competitive bids for the
purchase of the goods and services."
 
M/WBE Participation:
Zero percentage goal-document approved by the Office of Business Opportunity.
 
Houston Hire First:
This procurement is exempt from the City’s Hire Houston First Ordinance. Bids/proposals were
not solicited because the department is utilizing a Cooperative Purchasing Agreement for this
purchase.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
__________________________________              ____________________________
Jedediah Greenfield                                                  Department Approval Authority
Chief Procurement Officer             
Finance/Strategic Procurement Division
 
 
 
 
 
ESTIMATED SPENDING AUTHORITY
 
Department FY 2026 Out Years Total
Fleet Management $147,206.45 $298,700.47 $445,906.92

Amount and Source of Funding:
$445,906.92
Fleet Management Fund
Fund No.: 1005

Contact Information:
Desiree Heath             SPD      832-393-8742
Candice Gambrell       SPD      832-393-9129
Jedediah Greenfield    SPD      832-393-9126
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

ALL
Item Creation Date: 

SR1619242939 - Water and Wastewater Pumps, Motors, and Repair Services (Xylem
Dewatering Solutions, Inc.) - MOTION

Agenda Item#:

 

                               

Background:
S05-SR1619242939 - Approve spending authority to purchase water and wastewater pumps, motors and repair services
from Xylem Dewatering Solutions, Inc., through the Cooperative Purchasing Agreement with BuyBoard in an amount not to
exceed $445,906.92. The Cooperative Agreement expires June 30, 2026. If BuyBoard and Xylem Dewatering Solutions, Inc.
agree to extend the Cooperative Agreement before the expiration date, this award authorizes the City to purchase similar
water and wastewater pumps, motors, and repair services under the extended Cooperative Agreement and automatically
extends the term of this award to match the term of the extended Cooperative Agreement. 
 
Specific Explanation:
The Director of the Fleet Management Department (FMD) and the Chief Procurement Officer (CPO) recommend that City Council
approve spending authority to purchase water and wastewater pumps, motors, and repair services through the Cooperative Purchasing
Agreement with BuyBoard in an amount not to exceed $445,906.92 for the FMD and that authorization be given to make purchases, as
needed, from the BuyBoard contract supplier Xylem Dewatering Solutions, Inc. This amount is anticipated to fund three (3)
years of water and wastewater pumps, motors, and repair services from Xylem Dewatering Solutions, Inc.
 
The Cooperative Agreement expires June 30, 2026 (“Expiration Date”). If BuyBoard and Xylem Dewatering Solutions, Inc. agree to
extend the Cooperative Agreement before the expiration date, this award authorizes the City to purchase similar pumps, motors, and
repair services under the extended Cooperative Agreement and automatically extends the term of this award to match the term of the
extended Cooperative Agreement. If BuyBoard and Xylem Dewatering Solutions, Inc. do not agree to extend the Cooperative
Agreement before the expiration date, but BuyBoard and Xylem Dewatering Solutions, Inc. execute a new Cooperative Agreement
with substantially similar terms and conditions, as determined by the CPO and Director of the FMD in conjunction with the City Attorney,
as the existing Cooperative Agreement before the end of the term of this award, this award authorizes the City to purchase similar
pumps, motors, and repair services under the new Cooperative Agreement and automatically extends the term of this award to match the
term of the new Cooperative Agreement. Notwithstanding the foregoing, the term of this award, including any renewals or extensions,
shall not exceed ten years.
 
This recommendation is made pursuant to subsection 791.025 of the Texas Government Code, which provides that "a local government
may agree with another local government or with the state  or a state agency, including the comptroller, to purchase good s and services”
and that such a purchase “satisfies the requirement of the local government to seek competitive bids for the purchase of the goods and
services."
 
M/WBE Participation:
Zero percentage goal-document approved by the Office of Business Opportunity.
 

Houston Hire First:
This procurement is exempt from the City’s Hire Houston First Ordinance. Bids/proposals were not solicited because the department is
utilizing a Cooperative Purchasing Agreement for this purchase.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 
__________________________________              ____________________________
Jedediah Greenfield                                                  Department Approval Authority
Chief Procurement Officer             
Finance/Strategic Procurement Division
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ESTIMATED SPENDING AUTHORITY
 
Department FY 2026 Out Years Total
Fleet Management $147,206.45 $298,700.47 $445,906.92

Amount and Source of Funding:
$445,906.92
Fleet Management Fund
Fund No.: 1005

Contact Information:
Desiree Heath             SPD      832-393-8742
Candice Gambrell       SPD      832-393-9129
Jedediah Greenfield    SPD      832-393-9126

ATTACHMENTS:
Description Type
MWBE Goal Waiver Backup Material
Xylem Dewatering Solutions Contract Backup Material
Request to Purchase from Cooperative Backup Material
Justification Approval Backup Material
Ownership Forms Backup Material
1295 Certificate Backup Material
Clear Tax Report Backup Material
Certification of Funds Financial Information
Form A Financial Information
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District I, District J
Item Creation Date: 6/30/2025

HCD25-91 Resolution of No Objection - City

Agenda Item#: 4.

 

                               

Summary:
RESOLUTION confirming No Objection to proposed development of certain properties as
Affordable Rental Housing, each located in the City of Houston, Texas, and the submittal of
applications for Non-Competitive 4% Housing Tax Credits for such developments - DISTRICTS I
- MARTINEZ and J - POLLARD

Background:
The Housing and Community Development Department (HCD) recommends Council approve a
Resolution of No Objection for two applicants seeking 4% Housing Tax Credits (HTCs) for two
multifamily developments listed below:
 
TDHCA
APP#

Development
Name

Development
Address

Council
District

Construction
Type

Target
Population

25600 Waters at
Arrowood

8304 S. Course
Drive

J Rehab Family

25461 Coolwood Oaks 777 Coolwood
Drive

I Rehab Family

 
The TDHCA administers the state’s Housing Tax Credit program, which provides federal tax
credits to spur the development of quality, affordable housing.
 
In order to apply for the 4% tax credits, the developer must present a Resolution of No Objection
from the governing body of the jurisdiction in which the development is located.
 
HCD has performed a threshold review and recommends a Resolution of No Objection for the
following reasons:
 

Waters at Arrowood – Preservation of affordable housing
Coolwood Oaks – Preservation of affordable housing

 
A public hearing on this Resolution was held on August 13, 2025.
 
 
___________________________________
Michael Nichols, Director



Contact Information:
Roxanne Lawson
(832) 394-6307
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District I, District J
Item Creation Date: 6/30/2025

HCD25-91 Resolution of No Objection - City

Agenda Item#: 9.

 

                               

Background:
The Housing and Community Development Department (HCD) recommends Council approve a Resolution of No Objection for two
applicants seeking 4% Housing Tax Credits (HTCs) for two multifamily developments listed below:
 
TDHCA
APP#

Development
Name

Development
Address

Council
District

Construction
Type

Target
Population

25600 Waters at
Arrowood

8304 S. Course
Drive

J Rehab Family

25461 Coolwood Oaks 777 Coolwood
Drive

I Rehab Family

 
The TDHCA administers the state’s Housing Tax Credit program, which provides federal tax credits to spur the development of quality,
affordable housing.
 
In order to apply for the 4% tax credits, the developer must present a Resolution of No Objection from the governing body of the
jurisdiction in which the development is located.
 
HCD has performed a threshold review and recommends a Resolution of No Objection for the following reasons:
 

Waters at Arrowood – Preservation of affordable housing
Coolwood Oaks – Preservation of affordable housing

 
A public hearing on this Resolution was held on August 13, 2025.
 
 
___________________________________
Michael Nichols, Director

Contact Information:
Roxanne Lawson
(832) 394-6307
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ETJ
Item Creation Date: 7/7/2025

HCD25-90 Resolution of No Objection - ETJ

Agenda Item#: 5.

 

                               

Summary:
RESOLUTION confirming No Objection to Proposed Development of certain properties as
Affordable Rental Housing, each located in the Extraterritorial Jurisdiction of the City of Houston,
Texas or having been annexed into the City of Houston only for Limited Purposes, and the
submittal of applications for Non-Competitive 4% Housing Tax Credits for such developments

Background:
The Housing and Community Development Department (HCD) recommends Council approve a
Resolution of No Objection for two applicants seeking 4% Housing Tax Credits (HTCs) for the
multifamily developments listed below:
 
TDHCA
APP#

Development
Name

Development
Address

Construction
Type

Target
Population

25465 Haverstock Hills
East

5619 Aldine Bender
Rd

Rehab Family

25466 Haverstock Hills
West

5609 Aldine Bender
Rd

Rehab Family

 
The TDHCA administers the state’s housing tax credit program, which provides federal tax credits
to spur the development of quality, affordable housing.
 
In order to apply for the 4% tax credits, the developer must present a Resolution of No Objection
from the governing body of the jurisdiction in which the development is located (including the City’s
extraterritorial jurisdiction).
 
HCD has performed a threshold review and recommends a Resolution of No Objection for the
following reasons:
 

Haverstock Hills East – preservation of affordable housing
Haverstock Hills West – preservation of affordable housing

 
A public hearing on this Resolution was held on August 13, 2025.
 
 
___________________________________



Michael Nichols, Director

Contact Information:
Roxanne Lawson
(832) 394-6307
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ETJ
Item Creation Date: 7/7/2025

HCD25-90 Resolution of No Objection - ETJ

Agenda Item#: 8.

 

                               

Background:
The Housing and Community Development Department (HCD) recommends Council approve a Resolution of No Objection for two
applicants seeking 4% Housing Tax Credits (HTCs) for the multifamily developments listed below:
 
TDHCA
APP#

Development
Name

Development
Address

Construction
Type

Target
Population

25465 Haverstock Hills
East

5619 Aldine Bender
Rd

Rehab Family

25466 Haverstock Hills
West

5609 Aldine Bender
Rd

Rehab Family

 
The TDHCA administers the state’s housing tax credit program, which provides federal tax credits to spur the development of quality,
affordable housing.
 
In order to apply for the 4% tax credits, the developer must present a Resolution of No Objection from the governing body of the
jurisdiction in which the development is located (including the City’s extraterritorial jurisdiction).
 
HCD has performed a threshold review and recommends a Resolution of No Objection for the following reasons:
 

Haverstock Hills East – preservation of affordable housing
Haverstock Hills West – preservation of affordable housing

 
A public hearing on this Resolution was held on August 13, 2025.
 
 
___________________________________
Michael Nichols, Director

Contact Information:
Roxanne Lawson
(832) 394-6307

Docusign Envelope ID: 65CEF5D9-8F3B-4B58-B321-8F25EE5FA5A4



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date: 

FIN - CUS 2025 TWDB

Agenda Item#: 6.

 

                               

Summary:
ORDINANCE approving and authorizing financing agreement between the City of Houston and the
TEXAS WATER DEVELOPMENT BOARD in connection with the State Water Implementation Fund for
Texas for the East Water Plant Enhancement Project

Background:
RECOMMENDATION:
Approve an Ordinance approving and authorizing a Financing Agreement between the City of Houston and
the Texas Water Development Board in connection with the State Water Implementation Fund for Texas for
the East Water Plant Enhancement Project; containing other provisions relating to the subject; and
declaring an emergency.
 
SPECIFIC EXPLANATION:
The Texas Water Development Board (TWDB) administers a program, the State Water Implementation
Fund for Texas (SWIFT), that provides below market, low-interest rate loans to provide financing for
eligible political subdivisions. The City of Houston applied to the TWDB for loans of $966,090,000 to be
issued over a multi-year period, and the TWDB approved the City’s application. The loan rates will be at
TWDB’s expected AAA rated financing cost adjusted for a subsidy determined by the TWDB for each
funding cycle (up to 14%).
 
For the first round of SWIFT funding, entities submitted projects to the TWDB using an abridged
application on February 3, 2025. The projects were prioritized and approved for moving to the next
application phase by the TWDB on April 10, 2025. The City of Houston submitted a regional project to the
TWDB in the initial abridged application phase and the project was approved by the TWDB. This water
project is included in the FY2025-FY2029 Adopted Capital Improvement Plan (CIP). The Ordinance
covered by this RCA is step two in the same financing arrangement.
 
A requirement to receive funding under the TWDB SWIFT program is for the City to enter into a financing
agreement with the TWDB. The proposed ordinance will be to approve and authorize that financing
agreement. A future ordinance will be presented to City Council to approve and authorize the issuance of
the City of Houston Combined Utility System First Lien Revenue Bonds, Series 2025 (Series 2025
Bonds). The Series 2025 Bonds will be privately placed with the TWDB, which eliminates the need for
underwriters. The closing is expected to occur in November 2025. 
 
This transaction was presented to the Budget and Fiscal Affairs Committee on July 29, 2025.
 
 
 
_________________________________________________  ________________________________
Melissa Dubowski, Chief Business Officer/Director of Finance  Chris Hollins, Houston City Controller



Melissa Dubowski, Chief Business Officer/Director of Finance  Chris Hollins, Houston City Controller

Prior Council Action:
Res. No. 2025-20

Contact Information:
Alma Tamborello                                  Phone: 832-393-9099
Vernon Lewis                                       Phone: 832-393-3518
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date: 

FIN - CUS 2025 TWDB

Agenda Item#: 12.

Summary:
NOT A REAL CAPTION
ORDINANCE for Financing Agreement between the City of Houston and the Texas Water Development Board for the State Water 
Implementation Fund for Texas, authorizing the City of Houston Combined Utility System First Lien Revenue Bonds Closing, Series 
2025, for the East Water Plant Enhancement Project in an aggregate amount not to exceed $350 million. These bonds will be privately 
placed with the Texas Water Development Board.

Background:
RECOMMENDATION:
Approve an Ordinance approving and authorizing a Financing Agreement between the City of Houston and the Texas Water 
Development Board in connection with the State Water Implementation Fund for Texas for the East Water Plant Enhancement Project; 
containing other provisions relating to the subject; and declaring an emergency.

SPECIFIC EXPLANATION:
The Texas Water Development Board (TWDB) administers a program, the State Water Implementation Fund for Texas (SWIFT), that 
provides below market, low-interest rate loans to provide financing for eligible political subdivisions. The City of Houston applied to the 
TWDB for loans of $966,090,000 to be issued over a multi-year period, and the TWDB approved the City’s application. The loan rates 
will be at TWDB’s expected AAA rated financing cost adjusted for a subsidy determined by the TWDB for each funding cycle (up to 
14%).

For the first round of SWIFT funding, entities submitted projects to the TWDB using an abridged application on February 3, 2025. The 
projects were prioritized and approved for moving to the next application phase by the TWDB on April 10, 2025. The City of Houston 
submitted a regional project to the TWDB in the initial abridged application phase and the project was approved by the TWDB. This 
water project is included in the FY2025-FY2029 Adopted Capital Improvement Plan (CIP). The Ordinance covered by this RCA is step 
two in the same financing arrangement.

A requirement to receive funding under the TWDB SWIFT program is for the City to enter into a financing agreement with the TWDB. 
The proposed ordinance will be to approve and authorize that financing agreement. A future ordinance will be presented to City Council 
to approve and authorize the issuance of the City of Houston Combined Utility System First Lien Revenue Bonds, Series 2025 (Series 
2025 Bonds). The Series 2025 Bonds will be privately placed with the TWDB, which eliminates the need for underwriters. The closing is 
expected to occur in November 2025. 

This transaction was presented to the Budget and Fiscal Affairs Committee on July 29, 2025.

_________________________________________________    ________________________________
Melissa Dubowski, Chief Business Officer/Director of Finance     Chris Hollins, Houston City Controller

Prior Council Action:
Res. No. 2025-20

Contact Information:
Alma Tamborello   Phone: 832-393-9099
Vernon Lewis        Phone: 832-393-3518
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https://support.docusign.com/guides/signer-guide-signing-system-requirements


CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 6/25/2025

HCD25-77 Healthcare for the Homeless - Houston -
Subrecipient Agreement

Agenda Item#: 7.

 

                               

Summary:
ORDINANCE approving and authorizing Subrecipient Agreement between City of Houston and
HEALTHCARE FOR THE HOMELESS - HOUSTON to provide Home Investment Partnerships
Program - American Rescue Plan and Community Development Block Grant Funding to provide
Street Medicine Program for individuals experiencing homelessness - $700,000.00 - Grant Fund

Background:
The Housing and Community Development Department (HCD) recommends Council approval of
an Ordinance authorizing a Subrecipient Agreement between the City of Houston (City) and
Healthcare for the Homeless - Houston, providing up to $700,000.00 in HOME Investment
Partnerships Program – American Rescue Plan (HOME-ARP) and Community Development
Block Grant (CDBG) funding for a program that will serve approximately 200 individuals annually.
Healthcare for the Homeless - Houston's Street Medicine program delivers vital wraparound
services directly to those living in encampments.
 
Healthcare for the Homeless - Houston's Street Medicine program offers primary and urgent
medical care, substance use treatment and mental health support, HIV and STI testing, and more. The
Street Medicine program is in partnership with The Way Home, Houston's homeless response system,
and will utilize the Coordinated Entry (CE) system for housing assessments. 
 

CATEGORY HOME-ARP CDBG TOTAL PERCENT
Year 1     
Program $314,000.00 $0.00 $314,000.00 90.00%
Administration $0.00 $34,900.00 $34,900.00 10.00%
Year 2     
Program $316,000.00 $0.00 $316,000.00 90.00%
Administration $0.00 $35,100.00 $35,100.00 10.00%
TOTAL $630,000.00 $70,000.00 $700,000.00  

 
 In March 2025, in partnership with Harris County and the Coalition for the Homeless of Houston/Harris
County, the City of Houston invited organizations to submit proposals under a Request for Expression of
Interest (REI). Healthcare for the Homeless - Houston was one of the agencies that responded and was
selected from the applicants that proposed an outreach activity.
 



 The initial Agreement period is from September 1, 2025, to August 31, 2026, with an option to renew at
the City’s discretion. Healthcare for the Homeless - Houston has received funding from the City of
Houston since 2003. HHH had one finding on their last compliance monitoring review due to a late
payment submission, which has since been resolved.
 
 Fiscal Note:
No fiscal note is required for grant items.
 
 This item was reviewed by the Quality of Life Committee on July 28, 2025.
 
 
___________________________________________
Michael Nichols, Director

Amount and Source of Funding:
$700,000.00 Federal Government – Grant Fund – (5000)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Cover Sheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 6/25/2025

HCD25-77 Healthcare for the Homeless - Houston - Subrecipient Agreement

Agenda Item#: 43.

 

                               

Background:
The Housing and Community Development Department (HCD) recommends Council approval of an Ordinance authorizing a
Subrecipient Agreement between the City of Houston (City) and Healthcare for the Homeless - Houston, providing up to $700,000.00 in
HOME Investment Partnerships Program – American Rescue Plan (HOME-ARP) and Community Development Block Grant (CDBG)
funding for a program that will serve approximately 200 individuals annually. Healthcare for the Homeless - Houston's Street Medicine
program delivers vital wraparound services directly to those living in encampments.
 
Healthcare for the Homeless - Houston's Street Medicine program offers primary and urgent medical care, substance use and mental
health support, HIV and STI testing, and more. The Street Medicine program is in partnership with The Way Home, Houston's homeless
response system, and will utilize the Coordinated Entry (CE) system for housing assessments. 
 

CATEGORY HOME-ARP CDBG TOTAL PERCENT
Year 1     
Program $314,000.00 $0.00 $314,000.00 90.00%
Administration $0.00 $34,900.00 $34,900.00 10.00%
Year 2     
Program $316,000.00 $0.00 $316,000.00 90.00%
Administration $0.00 $35,100.00 $35,100.00 10.00%
TOTAL $630,000.00 $70,000.00 $700,000.00  

 
 In March 2025, in partnership with Harris County and the Coalition for the Homeless of Houston/Harris County, the City of Houston invited
organizations to submit proposals under a Request for Expression of Interest (REI). Healthcare for the Homeless - Houston was one of the
agencies that responded and was selected from the applicants that proposed an outreach activity.
 
 The initial agreement period is from September 1, 2025, to August 31, 2026, with an option to renew at the City’s discretion. Healthcare for the
Homeless - Houston has received funding from the City of Houston since 2003. HHH had one finding on the last compliance monitoring due to
a late payment submission, which has since been resolved.
 
 This item was reviewed by the Quality of Life Committee on July 28, 2025.
 
 Fiscal Note:
No fiscal note is required for grant items.
 
___________________________________________
Michael C. Nichols, Director

Amount and Source of Funding:
$700,000.00 Federal Government – Grant Fund – (5000)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Public Notice Public Notice
Fact Sheet Backup Material
Ownership Form Backup Material

Docusign Envelope ID: B576F486-4E65-4698-A955-169E4B284BA0

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210539&ItemID=35206
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210540&ItemID=35206
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/2/2025

HCD25-78 Covenant House TX, Second Amendment

Agenda Item#: 8.

 

                               

Summary:
ORDINANCE approving and authorizing second amendment to Subrecipient Agreement between
City of Houston and COVENANT HOUSE TEXAS to provide Homeless Housing and Services
Program Youth Set-Aside Funds for continued administration and operation of Emergency Shelter
for individual youth experiencing homelessness - $200,000.00 - Grant Fund

Background:
The Housing and Community Development Department (HCD) recommends Council approval of
an Ordinance authorizing a Second Amendment to the Subrecipient Agreement between the City
of Houston (City) and Covenant House Texas (Covenant House), providing up to an additional
$200,000.00 in FY2025 Homeless Housing and Services Program – Youth (HHSP-Y) funds for
the continued operation of a Youth Homeless Program.
 
Covenant House will continue to provide emergency shelter and transitional living services, case
management, and essential services to 80 unaccompanied homeless young adults aged 18 to 24.
 

CATEGORY AMOUNT PERCENT
Program $200,000.00 100.00%
Administration $0.00 0.00%
Total $200,000.00 100.00%

 
Covenant House was initially selected by Child Care Council, Inc. (CCC) as a service provider
while CCC was serving as administrator of the City’s Homeless Services Program (HSP). To
avoid a gap in services, the City selected Covenant House Texas from the existing HSP providers
to continue operations.
 
The initial Agreement period was from April 8, 2024, to March 31, 2025, and a First Amendment
extended this Agreement through March 31, 2026. This Second Amendment will provide additional
funding, but will not extend the Agreement period.
 
As of May 2025, Covenant House has met 25% of its client goal and utilized approximately 12% of
its First Amendment funds. Covenant House has received funding from the City of Houston since
2009. There were no findings during their most recent annual compliance monitoring review.
 
Fiscal Note:



No fiscal note is required for grant items.
 
This item was presented to the Quality of Life Committee on July 28, 2025.
 
___________________________________________
Michael Nichols, Director

Prior Council Action:
04/03/2024 (O) 2024-198; 02/26/2025 (O) 2025-124

Amount and Source of Funding:
$200,000.00 State – Grant Fund (5010)

Contact Information:
Roxanne Lawson,
(832) 394-6307

ATTACHMENTS:
Description Type
Cover Sheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/2/2025

HCD25-78 Covenant House TX, Second Amendment

Agenda Item#: 25.

 

                               

Background:
The Housing and Community Development Department (HCD) recommends Council approval of an Ordinance authorizing a Second
Amendment to the Subrecipient Agreement between the City of Houston (City) and Covenant House Texas (Covenant House),
providing up to an additional $200,000.00 in FY2025 Homeless Housing and Services Program – Youth (HHSP-Y) funds for the
continued operation of a Youth Homeless Program.
 
Covenant House will continue to provide emergency shelter and transitional living services, case management, and essential services to
80 unaccompanied homeless young adults aged 18 to 24.
 

CATEGORY AMOUNT PERCENT
Program $200,000.00 100.00%
Administration $0.00 0.00%
Total $200,000.00 100.00%

 
Covenant House was initially selected by Child Care Council, Inc. (CCC) as a service provider while CCC was serving as administrator
of the City’s Homeless Services Program (HSP). To avoid a gap in services, the City selected Covenant House Texas from the existing
HSP providers to continue operations.
 
The initial Agreement period was from April 8, 2024, to March 31, 2025, and a First Amendment extended this Agreement through
March 31, 2026. This Second Amendment will only provide additional funding and will not extend the Agreement period.
 
As of May 2025, Covenant House has met 25% of its client goal and utilized approximately 12% of its First Amendment funds. Covenant
House has received funding from the City of Houston since 2009. There were no findings during their most recent annual compliance
monitoring review.
 
Fiscal Note:
No fiscal note is required for grant items.
 
This item was presented to the Quality of Life Committee on July 28, 2025.
 
___________________________________________
Michael Nichols, Director

Prior Council Action:
04/03/2024 (O) 2024-198; 02/26/2025 (O) 2025-124

Amount and Source of Funding:
$200,000.00 State – Grant Fund (5010)

Contact Information:
Roxanne Lawson,
(832) 394-6307

ATTACHMENTS:
Description Type
Prior Council Action - Initial Agreement Backup Material
Prior Council Action - First Amendment Backup Material
Fact Sheet Backup Material

Docusign Envelope ID: 77FAD63E-1396-4A4B-92C3-271B42B80119

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210602&ItemID=35219
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Category Amount Percent
Tenant-Based Rental Assistance $372,620.00 64.73%
Supportive Services $128,810.00 22.38%
Short-Term Rent, Mortgage, and Utility
Assistance

$48,680.00 8.46%

Administrative $25,520.00 4.43%
Permanent Housing Placement Services $0.00 0.00%
Total $575,630.00 100.00%

CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/11/2025

HCD25-84 Bread of Life - Subrecipient Agreement

Agenda Item#: 9.

 

                               

Summary:
ORDINANCE approving and authorizing second amendment to Subrecipient Agreement between
City of Houston and BREAD OF LIFE, INC to extend term of agreement and provide additional
Housing Opportunities for Persons With AIDS Funds to provide Housing and Supportive Services
for low income households in which one or more member are living with HIV/AIDS - Through
November 30, 2025 - $575,630.00 - Grant Fund

Background:
The Housing and Community Development Department (HCD) recommends Council approval of
an Ordinance authorizing a Second Amendment to the Subrecipient Agreement between the City
of Houston (City) and Bread of Life, Inc. (BOL), providing up to $575,630.00 in Housing
Opportunities for Persons with AIDS (HOPWA) funds for a project that provides: (1) Tenant-
Based Rental Assistance (TBRA); (2) Short-Term Rent, Mortgage, and Utility Assistance
(STRMU); (3) Permanent Housing Placement Services (PHPS); and (4) Supportive Services for
107 low income households living with HIV/AIDS.
 
Housing assistance will continue to be provided as follows: (1) TBRA for 97 households, (2)
STRMU for five households, and (3) PHPS for five households to provide housing stability and
prevent homelessness. Supportive Services will include case management, mental and behavioral
health, and other services that will promote housing stability, improve access to care or related
services, and reinforce opportunities towards independent living for all household members.
 

 
 
 
 
 
 
 
 
 

 
 
 
BOL was selected through an emergency procurement process to administer HOPWA services to
currently served households upon notification, in March 2023, that a previously contracted agency



would discontinue services. The initial term began June 1, 2023 and was extended through
extensions and an Amendment to August 31, 2025.  This Second Amendment will extend the term
and provide funding through November 30, 2025.  
 
As of June 2025, Bread of Life has expended approximately 96% of their allocated funding and
served approximately 103% of their client goal.  BOL has received funding through various
Agreements with the City since 1999 and had no findings on their last compliance monitoring
review.
 
Fiscal Note:
No Fiscal Note is required on grant items.
 
This item was reviewed by the Quality of Life Committee on July 28, 2025. 
 
____________________________________________
Michael Nichols, Director

Prior Council Action:
5/17/2023 (O) 2023-336; 7/10/2024 (O) 2024-507

Amount and Source of Funding:
$575,630.00 Federal Government – Grant Funded (5000)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Signed Cover Sheet Signed Cover sheet



Category Amount Percent
Tenant-Based Rental Assistance $372,620.00 64.73%
Supportive Services $128,810.00 22.38%
Short-Term Rent, Mortgage, and Utility
Assistance

$48,680.00 8.46%

Administrative $25,520.00 4.43%
Permanent Housing Placement Services $0.00 0.00%
Total $575,630.00 100.00%

CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/11/2025

HCD25-84 Bread of Life - Subrecipient Agreement

Agenda Item#: 17.

 

                               

Background:
The Housing and Community Development Department (HCD) recommends Council approval of an Ordinance authorizing a Second
Amendment to the Subrecipient Agreement between the City of Houston (City) and Bread of Life, Inc. (BOL), providing up to
$575,630.00 in Housing Opportunities for Persons with AIDS (HOPWA) funds for a project that provides: (1) Tenant-Based Rental
Assistance (TBRA); (2) Short-Term Rent, Mortgage, and Utility Assistance (STRMU); (3) Permanent Housing Placement Services
(PHPS); and (4) Supportive Services for 107 low income households living with HIV/AIDS.
 
Housing assistance will continue to be provided as follows: (1) TBRA for 97 households, (2) STRMU for five households, and (3) PHPS
for five households to provide housing stability and prevent homelessness. Supportive Services will include case management, mental
and behavioral health, and other services that will promote housing stability, improve access to care or related services, and reinforce
opportunities towards independent living for all household members.
 

 
 
 
 
 
 
 
 
 
 

 
 
BOL was selected through an emergency procurement process to administer HOPWA services to currently served households upon
notification, in March 2023, that a previously contracted agency would discontinue services. The initial term began June 1, 2023 and was
extended through extensions and an Amendment to August 31, 2025.  This Second Amendment will extend the term and provide
funding through November 30, 2025.  
 
As of June 2025, Bread of Life has expended approximately 96% of their allocated funding and served approximately 103% of their
client goal.  BOL has received funding through various Agreements with the City since 1999 and had no findings on their last compliance
monitoring review.
 
Fiscal Note:
No Fiscal Note is required on grant items.

 
This item was reviewed by the Quality of Life Committee on July 28, 2025. 
 
____________________________________________
Michael Nichols, Director

Prior Council Action:
5/17/2023 (O) 2023-336; 7/10/2024 (O) 2024-507

Amount and Source of Funding:
$575,630.00 Federal Government – Grant Funded (5000)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Public Notice Public Notice

Docusign Envelope ID: D1E2DFFE-6D69-4CBB-BF91-C7E34B0586DB

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210643&ItemID=35084


Public Notice Public Notice
City Ordinnce - Prior Council Action Backup Material
Ordinance - Prior Council Action Backup Material
Affidavit of Ownership Backup Material
Signed PNFDF Backup Material
SAP Docs Financial Information
Fact Sheet Backup Material

Docusign Envelope ID: D1E2DFFE-6D69-4CBB-BF91-C7E34B0586DB
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/30/2025

HHD-Healthy Homes Production Grant

Agenda Item#: 10.

 

                               

Summary:
ORDINANCE approving and authorizing Director of City of Houston Health Department to accept
and expend Grant Award between City of Houston and UNITED STATES DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT  for Healthy Homes Production Grant Program
to address multiple childhood diseases and injuries in the home by focusing on housing-related
hazards for the Houston Health Department; authorizing the Director to expend the Grant Funds,
as awarded, and to apply for and accept all subsequent awards, if any, pertaining to the Grant

Background:
The Houston Health Department (HHD) requests City Council approval of an ordinance authorizing
a grant application and award for the United States Department of Housing and Urban
Development (HUD) for Healthy Homes Production Grant Program. The initial budget period for
this grant is from December 02, 2024 to January 14, 2028 for an amount of $2,000,000. The City
is not required to provide a matching cash contribution.
 
SPECIFIC EXPLANATION
The Healthy Homes Production Grant Program uses a comprehensive approach to address
multiple childhood diseases and injuries in the home by focusing on housing-related hazards in a
coordinated fashion.
 
The principal goals for Healthy home Production Grant are to:
1. Assess health and safety hazards and conduct appropriate interventions in 120 housing units
occupied by at-risk children;
2. Characterize health and safety risks in targeted housing based on the results of housing
assessments;
3. Prevent future lead poisoning in children and limit neurological damage;
4. Conduct community education on prevention of child illness and injury caused by housing related
hazards;
5. Develop outreach materials and distribute them by creating a partnership with community-based
organizations, faith-based organizations and other community associations.
 
HHD also requests that City Council authorize the Mayor to execute all related contracts,
agreements, amendments and documents with the approval as to form of the City Attorney in
connection with the grant assistance program, and to authorize the Director or his designee to act
as the City's representative with the authority to apply for, to accept and expend subsequent
supplemental awards, if any, and to extend the term and/or budget and project period not to exceed



five years, if extended by HUD during the project period and if it does not require cash matching
funds.
 
GRANT SOURCE
The funding for this project is from a federal government grant from the United States Department
of Housing and Urban Development (HUD). 
 
FISCAL NOTE
No Fiscal Note is required on grant items.
 
 
________________________________
Stephen L. Williams, M.Ed., MPA
Director – Houston Health Department

Prior Council Action:
2021-1023

Amount and Source of Funding:
$2,000,000.00
Fund 5000 – Federal Government

Contact Information:
Reyes Ramirez
Health Department
713-907-5962

ATTACHMENTS:
Description Type



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District A, District E
Item Creation Date: 8/6/2025

ARA - Suspend Effective Date of the Statement of Intent to
Change Rates and Tariffs filed by Aqua Texas

Agenda Item#: 11.

 

                               

Summary:
ORDINANCE relating to the water and wastewater rates of AQUA TEXAS, INC. within the City of
Houston, Texas; suspending for ninety days the effective date of new rates; maintaining current
rates in effect - DISTRICTS A - PECK and E - FLICKINGER 

Background:
The Administration & Regulatory Affairs Department (ARA) recommends that City Council adopt
an ordinance suspending for ninety days the effective date of the new rates, as proposed by the
Statement of Intent to Change Rates and Tariffs filed by Aqua Texas, Inc., (Aqua Texas), and
maintaining current rates in effect.
Aqua Texas is an investor-owned water and wastewater utility (IOU) with exclusive authority to
provide water and sewer services to Houston customers within its certificated service areas as
granted under Water Certificate of Convenience (CCN) No. 13203 and Sewer CCN No. 21065.
 
Aqua Texas serves approximately 46 water customers located in Kingwood’s Oak Manor
subdivision (Council District E) and 59 sewer customers located in West by Northwest
Park/Brittmoore (Council District A).
 
The City of Houston exercises original jurisdiction over Aqua Texas’ rates for customers within city
limits under §13.042 of the Texas Water Code.
 
On June 20, 2025, Aqua Texas filed a Statement of Intent to Change Rates and Tariffs. The
request includes a proposal to consolidate all Aqua Texas’ 377 water systems into a single water
tariff and 66 sewer systems into a single sewer tariff. Aqua Texas filed a similar request with the
PUC for customers across its entire service territory in Texas. After preliminary review of the
application, ARA rejected the application for deficiencies and notified Aqua Texas on July 11,
2025. Aqua Texas responded to the deficiency notice on July 28 with responsive information and a
new proposed effective date of September 2, 2025. ARA accepted Aqua Texas’s application with
the newly proposed effective date.
 
Aqua Texas’ request will take effect September 2, 2025, unless City Council adopts an ordinance
suspending the proposed effective date for 90 days to December 1, 2025. A rate expert will be
engaged to assist with the review and to prepare a final recommendation.
 



ARA recommends that City Council approve an ordinance suspending for ninety (90) days the
implementation of the Statement of Intent to Change Rates and Tariffs filed by Aqua Texas, Inc.,
Aqua Utilities, Inc. and Aqua Development, Inc. d/b/a Aqua Texas (Aqua Texas).  
 
Departmental Approval Authority:
 
 
  
__________________________‐
_____________ __________________________________________
Tina Paez, Director                                                   Other Authorization
Administration & Regulatory 
Affairs Department

Contact Information:
Nicholas Hadjigeorge      Phone: (832) 393-8507
Alisa Tally                        Phone: (832) 393-8643
Naelah Yahya                  Phone: (832) 393-8530

ATTACHMENTS:
Description Type



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date: 8/5/2025

HAS – Reimbursable Agreement with FAA for Ground
Based Augmentation System (GBAS) Flight Inspection at

IAH

Agenda Item#: 12.

 

                               

Summary:
ORDINANCE approving and authorizing Reimbursable Agreement between City of Houston and
FEDERAL AVIATION ADMINISTRATION  for Maintenance and Inspection Services at George
Bush Intercontinental Airport/Houston (IAH); providing a maximum contract amount - $239,660.95
- Enterprise Fund

Background:
RECOMMENDATION:
Adopt an ordinance approving and authorizing a Reimbursable Agreement between the City of
Houston and the Federal Aviation Administration (FAA) to provide procedure maintenance and
reconfiguration/special flight inspection and/or periodic approach obstacle verification at George
Bush Intercontinental Airport/Houston (IAH) and setting a maximum contract amount of
$239,660.95.
 
SPECIFIC EXPLANATION:
Ground Based Augmentation Systems (GBAS) augment the existing Global Positioning System
(GPS) used in U.S. airspace by providing corrections to aircraft in the vicinity of an airport in order
to improve the accuracy of, and provide integrity for, these aircrafts’ GPS navigational position.
 
The Federal Aviation Administration (FAA) provides procedure maintenance and
reconfiguration/special flight inspection and periodic approach obstacle verification of the GBAS
Landing Systems (GLS) at IAH Runways 08L, 08R, 09, 26L, 26R, and 27. The Houston Airport
System (HAS) wishes to enter into a Reimbursable Agreement with the FAA so that these
services can be provided for a five-year period.
 
Project Costs:
The estimated FAA costs associated with this Reimbursable Agreement are as follows:
 

DESCRIPTION OF REIMBURSABLE ITEM ESTIMATED COST
Labor  
NA $0
Non-Labor  
Procedure Maintenance/Charting $41,300.29



Commissioning Flight Inspection and/or Approach
Obstacle Verification

$180,608.00

  
Non-Labor Subtotal $221,908.29

Non-Labor Overhead $17,752.66
Total Non-Labor $239,660.95

TOTAL ESTIMATED COST $239,660.95

DESCRIPTION OF REIMBURSABLE ITEM ESTIMATED COST

 
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
Director’s Signature:
 
 
 
________________________
Jim Szczesniak
Houston Airport System
 

Estimated Spending Authority
Department FY2026 Out Years Total

Houston Airport
System

$43,027.20  $196,633.75 $239,660.95

Amount and Source of Funding:
$239,660.95
HAS Revenue Fund
Fund 8001

Contact Information:
Todd Curry           281/233-1896
Steve Runge        281/233-7351

ATTACHMENTS:
Description Type
Signed RCA Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

Item Creation Date: 8/5/2025

HAS – Reimbursable Agreement with FAA for Ground Based Augmentation System
(GBAS) Flight Inspection at IAH

Agenda Item#:

 

                               

Background:
RECOMMENDATION:
Adopt an ordinance approving and authorizing a Reimbursable Agreement between the City of Houston and the Federal Aviation
Administration (FAA) to provide procedure maintenance and reconfiguration/special flight inspection and/or periodic approach obstacle
verification at George Bush Intercontinental Airport/Houston (IAH) and setting a maximum contract amount of $239,660.95.
 
SPECIFIC EXPLANATION:
Ground Based Augmentation Systems (GBAS) augment the existing Global Positioning System (GPS) used in U.S. airspace by
providing corrections to aircraft in the vicinity of an airport in order to improve the accuracy of, and provide integrity for, these aircrafts’
GPS navigational position.
 
The Federal Aviation Administration (FAA) provides procedure maintenance and reconfiguration/special flight inspection and periodic
approach obstacle verification of the GBAS Landing Systems (GLS) at IAH Runways 08L, 08R, 09, 26L, 26R, and 27. The Houston
Airport System (HAS) wishes to enter into a Reimbursable Agreement with the FAA so that these services can be provided for a five-
year period.
 
Project Costs:
The estimated FAA costs associated with this Reimbursable Agreement are as follows:
 

DESCRIPTION OF REIMBURSABLE ITEM ESTIMATED COST
Labor  
NA $0
Non-Labor  
Procedure Maintenance/Charting $41,300.29
Commissioning Flight Inspection and/or Approach
Obstacle Verification $180,608.00

  
Non-Labor Subtotal $221,908.29

Non-Labor Overhead $17,752.66
Total Non-Labor $239,660.95

TOTAL ESTIMATED COST $239,660.95
 
 

Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
Director’s Signature:
 
 
 
________________________
Jim Szczesniak
Houston Airport System
 

Estimated Spending Authority
Department FY2026 Out Years Total

Houston Airport
System

$43,027.20  $196,633.75 $239,660.95

Docusign Envelope ID: 061A4D79-A168-4714-9A07-8DC6B0E4F0F5



Amount and Source of Funding:
$239,660.95
HAS Revenue Fund
Fund 8001

Contact Information:
Todd Curry           281/233-1896
Steve Runge        281/233-7351

Docusign Envelope ID: 061A4D79-A168-4714-9A07-8DC6B0E4F0F5



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 

HITS - FY26 HR Learning Performance System

Agenda Item#: 13.

 

                               

Summary:
ORDINANCE appropriating $438,000.00 out of Equipment Acquisition Consolidated Fund for
planned Learning Performance System for the Houston Information Technology Services
Department on behalf of the Human Resources Department

Background:
Specific Explanation:
The Chief Information Officer recommends that City Council approve an ordinance to
appropriate $438,000.00 from the Equipment Acquisition Consolidated Fund (1800) for the planned
Learning Performance System for Houston Information Technology Services on behalf of Human
Resources. This project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the
City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
HR Learning

Performance System
X-800012* $438,000.00

 
 
 
This planned project for a new HR Learning Performance System will allow for the replacement of
the existing Talent Management System which is reaching end of life/end of support in December
2026. This new system will introduce additional modules designed to strengthen employee
development through the automation of compliance tracking, training management, and the
promotion of continuous learning opportunities. It will also support alignment between individual
goals and organizational objectives, enable real-time feedback, and assist in identifying and
recognizing high-performing employees. This modernization will enhance the City’s overall
approach to training, performance management, and workforce development across all
departments. HITS will leverage cooperative contract(s) and/or existing contract(s) for the
purchase of software and will return to City Council for approval as required.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
 



________________________________________
Lisa Kent, Chief Information O?cer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$438,000.00 - Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name          Dept/Division  Phone No:
Jane Wu, Deputy Director      HITS/ DBM  (832) 393-0013
Candice Gambrell, Assistant Director    Finance/SPD  (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer  Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 

FY26 HR Learning Performance System

Agenda Item#: 65.

 

                               

Background:
Specific Explanation:
The Chief Information Officer recommends that City Council approve an ordinance to appropriate $438,000.00 from the Equipment Acquisition
Consolidated Fund (1800) for the planned Learning Performance System for Houston Information Technology Services on behalf of Human
Resources. This project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
HR Learning

Performance System
X-800012* $438,000.00

 
 
 
This planned project for a new HR Learning Performance System will allow for the replacement of the existing Talent Management
System which is reaching end of life/end of support in December 2026. This new system will introduce additional modules designed to
strengthen employee development through the automation of compliance tracking, training management, and the promotion of
continuous learning opportunities. It will also support alignment between individual goals and organizational objectives, enable real-time
feedback, and assist in identifying and recognizing high-performing employees. This modernization will enhance the City’s overall
approach to training, performance management, and workforce development across all departments. HITS will leverage cooperative
contract(s) and/or existing contract(s) for the purchase of software and will return to City Council for approval as required.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
 
________________________________________
Lisa Kent, Chief Information O?cer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$438,000.00 - Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name          Dept/Division  Phone No:
Jane Wu, Deputy Director      HITS/ DBM  (832) 393-0013
Candice Gambrell, Assistant Director    Finance/SPD  (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer  Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
COF Financial Information
Form A Financial Information
FMBB Financial Information
PR 10343698 Financial Information

Docusign Envelope ID: F2CE2DF1-C7F6-43E0-A466-1E5DDBC0C985
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ALL
Item Creation Date: 8/1/2025

HITS- SAP Cloud ERP System Upgrade Appropriation

Agenda Item#: 14.

 

                               

Summary:
ORDINANCE appropriating of $460,000.00 out of Equipment Acquisition Consolidated Fund for
planned SAP Cloud ERP System Upgrade Project for the Houston Information Technology
Services Department

Background:
Specific Explanation:
 
The Chief Information Officer recommends that City Council approve an ordinance to appropriate
$460,000.00 from the Equipment Acquisition Consolidated Fund (1800) for the planned SAP
Cloud ERP Upgrade project for Houston Information Technology Services. This project is
budgeted in the approved FY2026 Capital Improvement Plan adopted by the City Council.
 
 PROJECT            PROJECT NO.       AMOUNT
SAP Cloud ERP System Upgrade       X-680062*                    $460,000.00
 
This planned project for the SAP Cloud ERP System Upgrade will allow the City to transition from
its current on-premises solution to a cloud-based, Software-as-a-Service (SaaS) ERP platform that
supports key functions including Finance, Procurement, Payroll, and Human Capital Management.
This upgrade will streamline operations by enabling high-speed transactions, advanced analytics,
and on a single platform eliminating the need for separate systems. By adopting this modern
technology architecture, the City will gain greater system reliability, build-in disaster recovery, and
flexibility to scale and deploy services as needed. Ultimately, this project will enhance service
delivery, improve decision-making, and position the City to better meet the needs of its workforce
and residents as well as ensure that the City remains current with technology standards and
continues building a foundation for a more efficient, responsive, and secure operations. HITS will
leverage an existing contract with SAP Public Services, Inc. for the purchase of professional
services and software.
 
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
 
 



 
 
 
____________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$460,000.00- Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/ DBM (832) 393-0013
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 8/1/2025

HITS- SAP Cloud ERP System Upgrade Appropriation

Agenda Item#: 71.

 

                               

Background:
Specific Explanation:
 
The Chief Information Officer recommends that City Council approve an ordinance to appropriate $460,000.00 from the Equipment
Acquisition Consolidated Fund (1800) for the planned SAP Cloud ERP Upgrade project for Houston Information Technology Services.
This project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the City Council.
 
 PROJECT            PROJECT NO.       AMOUNT
SAP Cloud ERP System Upgrade       X-680062*                    $460,000.00
 
This planned project for the SAP Cloud ERP System Upgrade will allow the City to transition from its current on-premises solution to a
cloud-based, Software-as-a-Service (SaaS) ERP platform that supports key functions including Finance, Procurement, Payroll, and
Human Capital Management. This upgrade will streamline operations by enabling high-speed transactions, advanced analytics, and on a
single platform eliminating the need for separate systems. By adopting this modern technology architecture, the City will gain greater
system reliability, build-in disaster recovery, and flexibility to scale and deploy services as needed. Ultimately, this project will enhance
service delivery, improve decision-making, and position the City to better meet the needs of its workforce and residents as well as
ensure that the City remains current with technology standards and continues building a foundation for a more efficient, responsive, and
secure operations. HITS will leverage an existing contract with SAP Public Services, Inc. for the purchase of professional services and
software.
 
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
 
 
 
 
 
____________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

Prior Council Action:

N/A

Amount and Source of Funding:
$460,000.00- Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/ DBM (832) 393-0013
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
FMBB doc Financial Information
SAP FORM A Financial Information
COF Financial Information

Docusign Envelope ID: 8559BB8F-33B9-440E-A3C5-018C794AF975
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Meeting Date: 8/19/2025

ALL
Item Creation Date: 8/7/2025

HITS- ERP Transformation Office Appropriation

Agenda Item#: 15.

 

                               

Summary:
ORDINANCE appropriating $2,000,000.00 out of Equipment Acquisition Consolidated Fund for
planned ERP Transformation Office Project for the Houston Information Technology Services
Department

Background:
Specific Explanation:
 
The Chief Information Officer recommends that City Council approve an ordinance to appropriate
$2,000,000.00 from the Equipment Acquisition Consolidated Fund (1800) for the planned ERP
Transformation Office project for Houston Information Technology Services. This project is
budgeted in the approved FY2026 Capital Improvement Plan adopted by the City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
ERP Transformation Office X-640044* $2,000,000.00

 
This planned initiative will create a dedicated ERP Transformation Office, supported by a blend of
project-specific resources and staff augmentation. These resources will contribute to the initiatives
outlined in the HITS ERP Transformation Roadmap over the next 3 to 5 years. This approach will
support Finance, Human Resources, and HITS departments in maintaining daily operations while
leading business process and technical changes required for ERP transformation. Funding will be
used for professional service resources assigned full-time to support both the technical and
business functions throughout the project. HITS will leverage cooperative contract(s) as well as
existing contract(s) for the purchase of professional services.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
____________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services
 



Prior Council Action:
N/A

Amount and Source of Funding:
$2,000,000.00- Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/ DBM (832) 393-0013
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 8/7/2025

HITS- ERP Transformation Office Appropriation

Agenda Item#: 37.

 

                               

Background:
Specific Explanation:
 
The Chief Information Officer recommends that City Council approve an ordinance to appropriate $2,000,000.00 from the Equipment
Acquisition Consolidated Fund (1800) for the planned ERP Transformation Office project for Houston Information Technology
Services. This project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
ERP Transformation Office X-640044* $2,000,000.00

 
This planned initiative will create a dedicated ERP Transformation Office, supported by a blend of project-specific resources and staff
augmentation. These resources will contribute to the initiatives outlined in the HITS ERP Transformation Roadmap over the next 3 to 5
years. This approach will support Finance, Human Resources, and HITS departments in maintaining daily operations while leading
business process and technical changes required for ERP transformation. Funding will be used for professional service resources
assigned full-time to support both the technical and business functions throughout the project. HITS will leverage cooperative contract(s)
as well as existing contract(s) for the purchase of professional services.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
____________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services
 

Prior Council Action:
N/A

Amount and Source of Funding:
$2,000,000.00- Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/ DBM (832) 393-0013
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
COF Financial Information
FMBB Financial Information
SAP Form A Financial Information

Docusign Envelope ID: 2361840C-4320-4207-8CB7-1A924578DDE5
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CITY OF HOUSTON - CITY COUNCIL
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ALL
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LGL-Hicks Johnson PLLC - Increase Maximum Amount

Agenda Item#: 16.

 

                               

Summary:
ORDINANCE amending Ordinance No. 2022-967, as amended, to increase the maximum
contract amount to Professional Services Agreement between City of Houston and HICKS
JOHNSON PLLC for representation of the City in lawsuit filed against the City

Background:
On December 14, 2022, City Council passed and adopted Ordinance 2022-967, as amended by
Ordinance 2024-227, and Ordinance 2025-128 approving and authorizing an agreement
(“Agreement”) with Schiffer Hicks Johnson (“Firm”), for professional legal services in defending
the lawsuit filed by Houston Waterworks Team (HWT) against the City. This case revolves around
multiple payment disputes with the design-builder of the nearly two-billion-dollar Northeast Water
Purification Plant Expansion Project, as the design-builder seeks significant funds beyond the
amount set in the guaranteed maximum price contract and seeks to avoid the assessment of
liquidated damages due to delays in the design-builder’s performance (“HWT litigation”).  The firm
changed its name to Hicks Johnson PLLC in July 2024.
 
Litigation costs have unexpectedly increased since Council initially approved the legal services
Agreement and ordinances amending the maximum contract amount due to HWT. Motions for
reconsideration and a court order finding communications between the City and its water authority
partners are not privileged required the City to file a petition for writ of mandamus.  In addition, the
City has been forced to defend additional discovery motions and defend a motion for
reconsideration. These additional, unexpected  litigation developments have expanded the scope
of the litigation and have resulted in a corresponding cost increase by enlarging the volume of
documents in discovery, expanding motions practice, and broadening the scope of the legal issues
in the case. Consequently, attorneys fees have increased.  On April 17, 2024, City Council passed
and adopted Ordinance 2024-227 to increase the maximum contract amount $3,112,000.00 to
$5,646,750.00. On February 26, 2025, City Council passed and adopted Ordinance 2025-128 to
increase the maximum contract amount from $5,646,750.00 to $7,148,750.00. Motion practice, a
petition for writ of mandamus, and preparation for trial are in progress.
 
To continue these critical legal services through trial to address new claims in the most recent
petition and corresponding expert discovery, the City Attorney, Director of Houston Public Works,
and the Chief Procurement Officer recommend increasing the maximum contract amount from
$7,148,750 to $8,648,750.
 
The City shares the legal fee costs under the Agreement with four water authorities who contribute



to the cost of this Agreement. They pay 84% of the attorney’s fees, which is recouped by the City.
The four water authorities fully support this increase.
 
MWBE Participation: 
 
The MWBE participation goal for this contract is 20%. To date, the Firm is achieving approximately
1.97% participation, met by the designated and certified firm, Al Odom, P.C. The Firm anticipates
a significant increase in the MWBE firm’s participation in preparation for and throughout the trial.
The Office of Business Opportunity will continue to monitor this contract to ensure maximum
MWBE participation.
 
Fiscal Note:  Funding for this item is included in the FY2026 Budget.  Therefore, no Fiscal Note
is required as stated in the Financial Policies.
 
 

Estimated Spending Authority
DEPARTMENT FY2026 OUT YEARS TOTAL

Houston Public Works
Department $1,500,000.00 $0.00 $1,500,000.00

 
 
________________________
Arturo G. Michel, City Attorney
 
 
________________________
Randy Macchi, Director, Houston Public Works
 
 
________________________
Jedediah Greenfield, Chief Procurement Officer

Prior Council Action:
Ordinance No. 2022-967 (December 14, 2022)
Ordinance No. 2024-227 (April 17, 2024)
Ordinance No. 2025-128 (February 26, 2025)

Amount and Source of Funding:
$1,500,000.00 – from Water and Sewer System Operating Fund No. 8300                              

Contact Information:
M. Lucille Anderson........................... 832-393-6485
Mary McKerall......................................832-393-6422

ATTACHMENTS:
Description Type
Signed RCA Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 6/18/2025

LGL-Hicks Johnson PLLC - Increase Maximum Amount

Agenda Item#: 60.

 

                               

Summary:
AN ORDINANCE AMENDING ORDINANCE NO. 2022-967, AS AMENDED, TO INCREASE THE MAXIMUM CONTRACT
AMOUNT TO A PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF HOUSTON AND HICKS JOHNSON
PLLC FOR REPRESENTATION OF THE CITY IN A LAWSUIT FILED AGAINST THE CITY; CONTAINING PROVISIONS
RELATING TO THE SUBJECT; AND DECLARING AN EMERGENCY.

Background:
On December 14, 2022, City Council passed and adopted Ordinance 2022-967, as amended by Ordinance 2024-227, and Ordinance
2025-128 approving and authorizing an agreement (“Agreement”) with Schiffer Hicks Johnson (“Firm”), for professional legal services in
defending the lawsuit filed by Houston Waterworks Team (HWT) against the City. This case revolves around multiple payment disputes
with the design-builder of the nearly two-billion-dollar Northeast Water Purification Plant Expansion Project, as the design-builder seeks
significant funds beyond the amount set in the guaranteed maximum price contract and seeks to avoid the assessment of liquidated
damages due to delays in the design-builder’s performance (“HWT litigation”).  The firm changed its name to Hicks Johnson PLLC in
July 2024.
 
Litigation costs have unexpectedly increased since Council initially approved the legal services Agreement and ordinances amending the
maximum contract amount due to HWT. Motions for reconsideration and a court order finding communications between the City and its
water authority partners are not privileged required the City to file a petition for writ of mandamus.  In addition, the City has been forced to
defend additional discovery motions and defend a motion for reconsideration. These additional, unexpected  litigation developments
have expanded the scope of the litigation and have resulted in a corresponding cost increase by enlarging the volume of documents in
discovery, expanding motions practice, and broadening the scope of the legal issues in the case. Consequently, attorneys fees have
increased.  On April 17, 2024, City Council passed and adopted Ordinance 2024-227 to increase the maximum contract amount
$3,112,000.00 to $5,646,750.00. On February 26, 2025, City Council passed and adopted Ordinance 2025-128 to increase the
maximum contract amount from $5,646,750.00 to $7,148,750.00. Motion practice, a petition for writ of mandamus, and preparation for
trial are in progress.
 
To continue these critical legal services through trial to address new claims in the most recent petition and corresponding expert
discovery, the City Attorney, Director of Houston Public Works, and the Chief Procurement Officer recommend increasing the maximum
contract amount from $7,148,750 to $8,648,750.
 
The City shares the legal fee costs under the Agreement with four water authorities who contribute to the cost of this Agreement. They
pay 84% of the attorney’s fees, which is recouped by the City. The four water authorities fully support this increase.
 
MWBE Participation: 
 
The MWBE participation goal for this contract is 20%. To date, the Firm is achieving approximately 1.97% participation, met by the

designated and certified firm, Al Odom, P.C. The Firm anticipates a significant increase in the MWBE firm’s participation in preparation
for and throughout the trial. The Office of Business Opportunity will continue to monitor this contract to ensure maximum MWBE
participation.
 
Fiscal Note:  Funding for this item is included in the FY2026 Budget.  Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 

Estimated Spending Authority
DEPARTMENT FY2026 OUT YEARS TOTAL

Houston Public Works
Department $1,500,000.00 $0.00 $1,500,000.00

 
 
________________________
Arturo G. Michel, City Attorney
 
 

Docusign Envelope ID: 0251432F-E33A-4C03-A8F3-60EDB4D65908



 
________________________
Randy Macchi, Director, Houston Public Works
 
 
________________________
Jedediah Greenfield, Chief Procurement Officer

Prior Council Action:
Ordinance No. 2022-967 (December 14, 2022)
Ordinance No. 2024-227 (April 17, 2024)
Ordinance No. 2025-128 (February 26, 2025)

Amount and Source of Funding:
$1,500,000.00 – from Water and Sewer System Operating Fund No. 8300                              

Contact Information:
M. Lucille Anderson........................... 832-393-6485
Mary McKerall......................................832-393-6422

ATTACHMENTS:
Description Type
MWSDBE Verification Request Form Other
Funding Information - Attachment A Financial Information
COF Financial Information
FR 300006694 Financial Information

Docusign Envelope ID: 0251432F-E33A-4C03-A8F3-60EDB4D65908
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Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/24/2025

Doc1180305603 - Conversational Language Testing
Services (Berlitz Languages, Inc.) – ORDINANCE

Agenda Item#: 17.

 

                               

Summary:
ORDINANCE approving and awarding contract to BERLITZ LANGUAGES, INC to provide
Conversational Language Testing Services for Various Departments; providing a maximum
contract amount - 3 Years with 2 one-year options - $482,423.81 - General and Central Service
Revolving Funds

Background:
Request for Proposals (RFP) received on September 5, 2024, for Doc1180305603 -
Approve an ordinance awarding a contract to Berlitz Languages, Inc., in the maximum
contract amount of $482,423.81 to provide conversational language testing services for
the Houston Police Department, Houston Fire Department, and the Human Resources
Department.
 
Specific Explanation:
The Chief of the Houston Police Department, the Chief of the Houston Fire Department, the
Director of the Human Resources, and the Chief Procurement Officer recommend that City
Council approve an ordinance awarding a three (3) year contract, with two (2) one-year
renewal options, for a maximum five-year contract term to Berlitz Languages, Inc., in the
maximum contract amount of $482,423.81 to provide conversational language testing services for
the Houston Police Department (HPD), Houston Fire Department (HFD) and the Human
Resources Department (HR).
 
The scope of work requires the contractor to provide all supervision, labor, materials, supplies,
equipment, facilities, supervision, and insurance necessary to provide conversational language
testing services in Chinese, (Mandarin and Cantonese), Russian, Vietnamese, Spanish, Korean,
Arabic, Hindu, Urdu, Farsi, French Thai, Italian, German, Portuguese, Tagalog, Malayalam, Malay,
Greek, Japanese, Dutch, Haitian Creole, Polish, Romanian, Yoruba, Igbo, Kinyarwanda, Khmer,
Gujarati, and Hebrew, Bosnian, Swahili, Hungarian, Nepali, Turkish, Bulgarian, Kannada, Bangla,
English, and American Sign Language (ASL) for the HPD, HFD, and HR. The purpose of the
conversational language testing services is to ensure that City of Houston employees can
communicate effectively in various languages with citizens to provide them with the best service
and assistance possible.
 
The RFP was advertised in accordance with the State of Texas bid laws, and proposals were



received from Berlitz Languages, Inc. and Universe Technical Translation, Inc. The Evaluation
Committee consisted of employees from the HPD and HFD.
 
The proposals were evaluated based upon the following criteria:
 
·         Responsiveness of Proposal
·         Technical Competence
·         Cost Proposal
 
Berlitz Languages, Inc. received the highest overall scores and was deemed the best qualified to
perform the requirements as outlined in the RFP.
 
M/WBE Participation:
MWBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Pay or Play Program:
The contract requires compliance with the City’s “Pay or Play” Ordinance regarding health benefits for
employees of City Contractors. In this case Berlitz Languages, Inc has elected to do both, to pay the
Contractor Responsibility Fund and to play and will provide health benefits to eligible employees in
compliance with City policy.
 
Hire Houston First:
The proposed contract requires compliance with the City’s ‘Hire Houston First’ (HHF) ordinance
that promotes economic opportunity for Houston businesses and supports job creation. In this
case Berlitz Language, Inc. is not a designated company; therefore, the HHF preference was not
applied to the award of the contract.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
 
 
_________________________________         _____________________________________
Jedediah Greenfield                                         Department Approval Authority Signature
Chief Procurement Officer      
Finance/Strategic Procurement Division
 

Estimated Spending Authority
Department FY26 Out Years Total
HPD $33,000.00 $132,000.00 $165,000.00
HFD $4,000.00 $63,423.81 $67,423.81
HR $50,000.00 $200,000.00 $250,000.00
TOTAL $87,000.00 $395,423.81

 
$482,423.81

Amount and Source of Funding:



$232,423.81 – General Fund (1000)
$250,000.00 – Central Service Revolving Fund (1002)
$482,423.81 Total

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Execu�ve Staff Analyst HPD (713) 308-1708
Carla Coleman, Assistant Director Human Resources (832) 393-6141
Viviaan Alba-Cruz, Division Manager HFD (832) 394-6755
Veronica Pacheco, Division Manager Finance/SPD (832) 393-9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet
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Meeting Date: 8/12/2025
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Doc1180305603 - Conversational Language Testing Services (Berlitz Languages, Inc.) –
ORDINANCE

Agenda Item#: 42.

 

                               

Summary:
AN ORDINANCE APPROVING AND AWARDING A CONTRACT TO BERLITZ LANGUAGES, INC. TO PROVIDE
CONVERSATIONAL LANGUAGE TESTING SERVICES FOR VARIOUS DEPARTMENTS; PROVIDING A MAXIMUM
CONTRACT AMOUNT; CONTAINING PROVISIONS RELATING TO THE SUBJECT; AND DECLARING AN EMERGENCY.

Background:
Request for Proposals (RFP) received on September 5, 2024, for Doc1180305603 - Approve an ordinance awarding a
contract to Berlitz Languages, Inc., in the maximum contract amount of $482,423.81 to provide conversational language
testing services for the Houston Police Department, Houston Fire Department, and the Human Resources Department.
 
Specific Explanation:
The Chief of the Houston Police Department, the Chief of the Houston Fire Department, the Director of the Human Resources, and the
Chief Procurement Officer recommend that City Council approve an ordinance awarding a three (3) year contract, with two (2) one-
year renewal options, for a maximum five-year contract term to Berlitz Languages, Inc., in the maximum contract amount of
$482,423.81 to provide conversational language testing services for the Houston Police Department (HPD), Houston Fire Department
(HFD) and the Human Resources Department (HR).
 
The scope of work requires the contractor to provide all supervision, labor, materials, supplies, equipment, facilities, supervision, and
insurance necessary to provide conversational language testing services in Chinese, (Mandarin and Cantonese), Russian, Vietnamese,
Spanish, Korean, Arabic, Hindu, Urdu, Farsi, French Thai, Italian, German, Portuguese, Tagalog, Malayalam, Malay, Greek, Japanese,
Dutch, Haitian Creole, Polish, Romanian, Yoruba, Igbo, Kinyarwanda, Khmer, Gujarati, and Hebrew, Bosnian, Swahili, Hungarian, Nepali,
Turkish, Bulgarian, Kannada, Bangla, English, and American Sign Language (ASL) for the HPD, HFD, and HR. The purpose of the
conversational language testing services is to ensure that City of Houston employees can communicate effectively in various languages
with citizens to provide them with the best service and assistance possible.
 
The RFP was advertised in accordance with the State of Texas bid laws, and proposals were received from Berlitz Languages, Inc. and
Universe Technical Translation, Inc. The Evaluation Committee consisted of employees from the HPD and HFD.
 
The proposals were evaluated based upon the following criteria:
 

·         Responsiveness of Proposal
·         Technical Competence
·         Cost Proposal
 
Berlitz Languages, Inc. received the highest overall scores and was deemed the best qualified to perform the requirements as outlined
in the RFP.
 
M/WBE Participation:
MWBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Pay or Play Program:
The contract requires compliance with the City’s “Pay or Play” Ordinance regarding health benefits for employees of City Contractors. In this
case Berlitz Languages, Inc has elected to do both, to pay the Contractor Responsibility Fund and to play and will provide health benefits to
eligible employees in compliance with City policy.
 
Hire Houston First:
The proposed contract requires compliance with the City’s ‘Hire Houston First’ (HHF) ordinance that promotes economic opportunity for
Houston businesses and supports job creation. In this case Berlitz Language, Inc. is not a designated company; therefore, the HHF
preference was not applied to the award of the contract.
 
Fiscal Note:



Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 
 
 
_________________________________         _____________________________________
Jedediah Greenfield                                         Department Approval Authority Signature
Chief Procurement Officer      
Finance/Strategic Procurement Division
 

Estimated Spending Authority
Department FY26 Out Years Total
HPD $33,000.00 $132,000.00 $165,000.00
HFD $4,000.00 $63,423.81 $67,423.81
HR $50,000.00 $200,000.00 $250,000.00
TOTAL $87,000.00 $395,423.81

 
$482,423.81

Amount and Source of Funding:
$232,423.81 – General Fund (1000)
$250,000.00 – Central Service Revolving Fund (1002)
$482,423.81 Total

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Execu�ve Staff Analyst HPD (713) 308-1708
Carla Coleman, Assistant Director Human Resources (832) 393-6141
Viviaan Alba-Cruz, Division Manager HFD (832) 394-6755
Veronica Pacheco, Division Manager Finance/SPD (832) 393-9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
MWBE Goal Document Backup Material
Ownership Form Backup Material
Clear Tax Report Backup Material
Certification of Funds Financial Information
Acknowledged Form 1295 Backup Material
Conflict of Interest Questionnaire Backup Material
POP Forms Backup Material
Contract Backup Material
Signed coversheet Signed Cover sheet
Funding Verification-HFD Financial Information
Funding Verification for HR Financial Information
HFD Purchase Req. Financial Information
HPD Purchase Req. Financial Information
HR Purchase Req. Financial Information
Ordinance Ordinance/Resolution/Motion
OA number Financial Information
Partially Signed Contract Contract/Exhibit
Funding Verification - HPD Financial Information

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210477&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210478&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210479&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210483&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210484&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210485&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210486&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210642&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210651&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210695&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210723&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210868&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210870&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210871&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210874&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210875&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210876&ItemID=35188
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210887&ItemID=35188


CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 

ITB-2025-0017 - Used Oil, Oily Water, Oil Filters, Absorbents, Oil/Water
Interceptors (OWI), and Antifreeze Disposal Services

Agenda Item#: 18.

 

                               

Summary:
ORDINANCE approving and authorizing contract with STREAM ENVIRONMENTAL, LLC, for Used Oil, Oily Water, Oil
Filters, Absorbents, Oil/Water Interceptors (OWI), and Antifreeze Disposal Services for Various Departments; providing a
maximum contract amount - 3 Years with 2 one-year options - $523,511.25 - General and Other Funds

Background:
Formal Bids Received March 27, 2025, for ITB-2025-0017 - Approve an ordinance awarding a contract to Stream
Environmental, LLC in an amount not to exceed $523,511.25, for used oil, oily water, oil filters, absorbents,
oil/water interceptors (OWI), and antifreeze disposal services for a three (3) year terms with two (2) one-year
options for various departments.
 
Specific Instructions
The Chief Procurement Officer recommends that City Council approve an ordinance awarding a three-year contract, with
two one-year options, to Stream Environmental, LLC on its sole bid in an amount not to exceed $523,511.25 for used oil,
oily water, oil filters, absorbents, oil/water interceptors (OWI), and antifreeze disposal services for various departments.
 
This project was advertised in accordance with the requirements of the State of Texas bid laws.  Twenty-four prospective bidders
downloaded the solicitation document from the Beacon website, and one bid was received.
 

Subsequent to receipt of the bid, the Strategic Procurement Division contacted potential bidders to determine the
reason for the limited response to the ITB. Potential bidders stated they were not in the core business of providing
these services or could not be competitive. Additionally, the previous contractor went out of business.

 
The scope of work requires the contractor to provide all labor, supervision, materials, supplies, tools, equipment and transportation
necessary for the proper dispose of used oil filter, antifreeze, absorbents and contaminated and non-contaminated oil, extracted from
automobiles, trucks, tractors and heavy equipment used by the City’s Fleet Management Department, Solid Waste Management
Department, and Houston Public Works personnel.
 
M/WBE Subcontracting:
Zero percentage goal document approved by the Office of Business Opportunity.
 
Pay or Play Program:
The proposed contract requires compliance with the City’s ‘Pay or Play’ ordinance regarding health benefits for employees of
City contractors.  In this case, the proposed contractor has elected to pay into the Contractor Responsibility Fund in

compliance with City Policy.
 
Hire Houston First:
The proposed contract requires compliance with the City’s ‘Hire Houston First’ ordinance that promotes economic opportunity
for Houston businesses and support job creation. In this case Stream Environmental, LLC is a designated HHF company,
but they were the successful awardee without application of the HHF preference. 
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget.  Therefore, no Fiscal Note is required as stated in the
Financial Policies.
 
 
_____________________________________________________ ________________________________________



_____________________________________________________ ________________________________________
Jedediah Greenfield, Chief Procurement Officer Department Approval Authority Signature
Finance/Strategic Procurement Division  

 
 
 

Estimated Spending Authority
Department FY2026 Out Years Total
Fleet Management $ 79,070.25 $331,641.00 $ 410,711.25
Houston Public Works $   5,800.00 $  24,200.00 $   30,000.00
Solid Waste Management $ 15,600.00 $   67,200.00 $   82,800.00
Total $100,470.25 $ 423,041.00 $  523,511.25

 

Amount and Source of Funding:
$   82,800.00 General Fund (1000)
$ 410,711.25 Fleet Management Fund (1005)
$   30,000.00 HPW – Water & Sewer System Operating Fund (8300)
$ 523,511.25 Total

Contact Information:
Desiree Heath SPD 832-393-8742
Candice Gambrell SPD 832-393-9129
Jedediah Greenfield SPD 832-393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

ALL
Item Creation Date: 

ITB-2025-0017 - Used Oil, Oily Water, Oil Filters, Absorbents, Oil/Water Interceptors
(OWI), and Antifreeze Disposal Services

Agenda Item#:

 

                               

Summary:
NOT A REAL CAPTION
ORDINANCE awarding a contract to STREAM ENVIRONMENTAL, LLC in an amount not to exceed $523,511.25, for used oil, oily
water, oil filters, absorbents, oil/water interceptors, and antifreeze disposal services for a three (3) year terms with two (2) one-year
options for various departments

Background:
Formal Bids Received March 27, 2025, for ITB-2025-0017 - Approve an ordinance awarding a contract to Stream
Environmental, LLC in an amount not to exceed $523,511.25, for used oil, oily water, oil filters, absorbents, oil/water
interceptors (OWI), and antifreeze disposal services for a three (3) year terms with two (2) one-year options for various
departments.
 
Specific Instructions
The Chief Procurement Officer recommends that City Council approve an ordinance awarding a three-year contract, with two one-
year options, to Stream Environmental, LLC on its sole bid in an amount not to exceed $523,511.25 for used oil, oily water, oil filters,
absorbents, oil/water interceptors (OWI), and antifreeze disposal services for various departments.
 
This project was advertised in accordance with the requirements of the State of Texas bid laws.  Twenty-four prospective bidders downloaded
the solicitation document from the Beacon website, and one bid was received.
 

Subsequent to receipt of the bid, the Strategic Procurement Division contacted potential bidders to determine the reason for the
limited response to the ITB. Potential bidders stated they were not in the core business of providing these services or could not be
competitive. Additionally, the previous contractor went out of business.

 
The scope of work requires the contractor to provide all labor, supervision, materials, supplies, tools, equipment and transportation necessary
for the proper dispose of used oil filter, antifreeze, absorbents and contaminated and non-contaminated oil, extracted from automobiles, trucks,
tractors and heavy equipment used by the City’s Fleet Management Department, Solid Waste Management Department, and Houston Public
Works personnel.
 
M/WBE Subcontracting:
Zero percentage goal document approved by the Office of Business Opportunity.
 
Pay or Play Program:
The proposed contract requires compliance with the City’s ‘Pay or Play’ ordinance regarding health benefits for employees of City

contractors.  In this case, the proposed contractor has elected to pay into the Contractor Responsibility Fund in compliance with City
Policy.
 
Hire Houston First:
The proposed contract requires compliance with the City’s ‘Hire Houston First’ ordinance that promotes economic opportunity for
Houston businesses and support job creation. In this case Stream Environmental, LLC is a designated HHF company, but they were
the successful awardee without application of the HHF preference. 
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget.  Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 
_____________________________________________________ ________________________________________
Jedediah Greenfield, Chief Procurement Officer Department Approval Authority Signature
Finance/Strategic Procurement Division  

 
 

For

Docusign Envelope ID: E84C32F8-4E92-497B-84AC-EB5D24BF68B9



 
 

Estimated Spending Authority
Department FY2026 Out Years Total
Fleet Management $ 79,070.25 $331,641.00 $ 410,711.25
Houston Public Works $   5,800.00 $  24,200.00 $   30,000.00
Solid Waste Management $ 15,600.00 $   67,200.00 $   82,800.00
Total $100,470.25 $ 423,041.00 $  523,511.25

 

Amount and Source of Funding:
$   82,800.00 General Fund (1000)
$ 410,711.25 Fleet Management Fund (1005)
$   30,000.00 HPW – Water & Sewer System Operating Fund (8300)
$ 523,511.25 Total

Contact Information:
Desiree Heath SPD 832-393-8742
Candice Gambrell SPD 832-393-9129
Jedediah Greenfield SPD 832-393-9126

ATTACHMENTS:
Description Type
MWBE 0% Goal Backup Material
Bid Tabulation Backup Material
Ownership Form Backup Material
Form 1295 Certificate of Interested Parties Backup Material
Conflict of Interest Form Backup Material
HHF Designation Financial Information
Clear Tax Report Backup Material
Pay or Play Forms Backup Material
FMD COF Financial Information
HPW COF Financial Information
SWMD COF Financial Information
HPW PR#10339930 Financial Information
FMD PR# 10342219 Financial Information
SWMD PR# 10341280 Financial Information
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/31/2025

L29057.A1 - Electrical Safety Inspections, Repairs, and PM
of Lab Equipment (Niverco Biomedical Services, LLC) -

ORDINANCE

Agenda Item#: 19.

 

                               

Summary:
ORDINANCE amending Ordinance No. 2020-0455 (Passed May 27, 2020) to increase maximum
contract amount for contract between City of Houston and NIVERCO BIOMEDICAL
SERVICES, LLC for Electrical Safety Inspections, Repairs and Preventative Maintenance of
Laboratory Equipment for Houston Public Works (as approved by Ordinance No. 2020-0455) -
$364,806.36 - General and Other Funds

Background:
L29057.A1 – Approve an Ordinance amending Ordinance No. 2020-0455 (passed on May
27, 2020) to increase the Maximum Contract Amount to $1,266,822.26; approving and
authorizing a first amendment to extend the contract term from September 1, 2025 to
September 1, 2026 for Contract 4600015848 between the City of Houston and Niverco
Biomedical Services, LLC for Electrical Safety Inspections, Repairs and Preventive
Maintenance of Laboratory Equipment for Houston Public Works.
 
Specific Explanation:
The Chief Procurement Officer and the Director of Houston Public Works (HPW) recommend that
City Council approve an ordinance amending Ordinance No. 2020-0455 (passed on May 27,
2020) to increase the Maximum Contract Amount to $1,266,822.26; approving and authorizing a
first amendment to extend the contract term from September 1, 2025 to September 1, 2026 for
Contract 4600015848 between the City of Houston and Niverco Biomedical Services, LLC for
Electrical Safety Inspections, Repairs and Preventive Maintenance of Laboratory Equipment for
Houston Public Works.
 
 
This contract was awarded on May 27, 2020, by Ordinance No. 2020-0455 for a three-year term
with two one-year options in the amount not to exceed $902,015.90. Expenditures as of July 23,
2025, totaled $851,853.21. The City relies on this service for electrical safety inspections, repairs,
and preventive maintenance of laboratory equipment throughout all facilities.
 
 
M/WBE Participations:
This contract was issued with a 7% goal participation level, and Niverco Biomedical Services, LLC



is currently achieving a 20.73% participation level. The Office of Business Opportunity will continue
to monitor this contract.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
 
_____________________________________                ______________________________
Jedediah Greenfield, Chief Procurement Officer               Randall V. Macchi, Director
Finance/Strategic Procurement Division                            Houston Public Works
                       
 
 
   ESTIMATED SPENDING AUTHORITY
Department FY26 Out-Years Total Amount
Houston Public Works $229,806.36 $ 0 $229,806.36
Houston Health Department $135,000.00 $0 $135,000.00
TOTAL $364,806.36 $0 $364,806.36

Prior Council Action:
Ordinance No. 2020-0455 passed on May 27, 2020

Amount and Source of Funding:
$229,806.36 - Water and Sewer System Operating Fund (8300)
$45,000 – General Fund (1000)
$90,000 - Laboratory Services (2008)
TOTAL - $364,806.36

Contact Information:
Erika Lawton, Division Manager                                 Finance/SPD  (832) 395-2833
Brian Blum, Assistant Director                                   HPW/PFW      (832) 395-2717
Candice Gambrell, Assistant Director                       Finance/SPD  (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer      Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet
Updated Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

ALL
Item Creation Date: 7/31/2025

L29057.A1 - Electrical Safety Inspections, Repairs, and PM of Lab Equipment (Niverco
Biomedical Services, LLC) - ORDINANCE

Agenda Item#:

 

                               

Background:
L29057.A1 – Approve an Ordinance amending Ordinance No. 2020-0455 (passed on May 27, 2020) to increase the Maximum
Contract Amount to $1,266,822.26; approving and authorizing a first amendment to extend the contract term from
September 1, 2025 to September 1, 2026 for Contract 4600015848 between the City of Houston and Niverco Biomedical
Services, LLC for Electrical Safety Inspections, Repairs and Preventive Maintenance of Laboratory Equipment for Houston
Public Works.
 
Specific Explanation:
The Chief Procurement Officer and the Director of Houston Public Works (HPW) recommend that City Council approve an ordinance
amending Ordinance No. 2020-0455 (passed on May 27, 2020) to increase the Maximum Contract Amount to $1,266,822.26;
approving and authorizing a first amendment to extend the contract term from September 1, 2025 to September 1, 2026 for Contract
4600015848 between the City of Houston and Niverco Biomedical Services, LLC for Electrical Safety Inspections, Repairs and
Preventive Maintenance of Laboratory Equipment for Houston Public Works.
 
 
This contract was awarded on May 27, 2020, by Ordinance No. 2020-0455 for a three-year term with two one-year options in the amount
not to exceed $902,015.90. Expenditures as of July 23, 2025, totaled $851,853.21. The City relies on this service for electrical safety
inspections, repairs, and preventive maintenance of laboratory equipment throughout all facilities.
 
 
M/WBE Participations:
This contract was issued with a 7% goal participation level, and Niverco Biomedical Services, LLC is currently achieving a 20.73%
participation level. The Office of Business Opportunity will continue to monitor this contract.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 
 
_____________________________________                ______________________________
Jedediah Greenfield, Chief Procurement Officer               Randall V. Macchi, Director
Finance/Strategic Procurement Division                            Houston Public Works
                       

 
 
   ESTIMATED SPENDING AUTHORITY
Department FY26 Out-Years Total Amount
Houston Public Works $229,806.36 $ 0 $229,806.36
 Houston Health Department  $135,000.00  $0  $135,000.00

Prior Council Action:
Ordinance No. 2020-0455 passed on May 27, 2020

Amount and Source of Funding:
$229,806.36 - Water and Sewer System Operating Fund (8300)
$45,000 – General Fund (1000)
$90,000 - Laboratory Services (2008)  

Contact Information:
Erika Lawton, Division Manager                                 Finance/SPD  (832) 395-2833
Brian Blum, Assistant Director                                   HPW/PFW      (832) 395-2717

Docusign Envelope ID: 12080042-3F91-4035-B29B-854C4112AAE5
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Brian Blum, Assistant Director                                   HPW/PFW      (832) 395-2717
Candice Gambrell, Assistant Director                       Finance/SPD  (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer      Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
L29057.A1 - COF Financial Information
L29057 - RCA Signed Backup Material
L29057 - Contract Backup Material
L29057 - Ordinance 2020-455 Backup Material
L29057.A1 - Ownership Form Backup Material
L29057.A1 - Conflict of Interest Form Backup Material
L29057.A1 Texas SOS Screenshot Backup Material
L29057.A1 - Tax Report Backup Material
L29057.A1 - MWBE report Backup Material
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/31/2025

L29057.A1 - Electrical Safety Inspections, Repairs, and PM of Lab Equipment (Niverco
Biomedical Services, LLC) - ORDINANCE

Agenda Item#: 24.

 

                               

Summary:
AN ORDINANCE AMENDING ORDINANCE NO. 2020-0455 (PASSED MAY 27, 2020) TO INCREASE THE MAXIMUM
CONTRACT AMOUNT FOR THE CONTRACT BETWEEN THE CITY OF HOUSTON AND NIVERCO BIOMEDICAL
SERVICES, LLC FOR ELECTRICAL SAFETY INSPECTIONS, REPAIRS AND PREVENTIVE MAINTENANCE OF
LABORATORY EQUIPMENT FOR HOUSTON PUBLIC WORKS (AS APPROVED BY ORDINANCE NO. 2020-0455)

Background:
L29057.A1 – Approve an Ordinance amending Ordinance No. 2020-0455 (passed on May 27, 2020) to increase the Maximum
Contract Amount to $1,266,822.26; approving and authorizing a first amendment to extend the contract term from
September 1, 2025 to September 1, 2026 for Contract 4600015848 between the City of Houston and Niverco Biomedical
Services, LLC for Electrical Safety Inspections, Repairs and Preventive Maintenance of Laboratory Equipment for Houston
Public Works.
 
Specific Explanation:
The Chief Procurement Officer and the Director of Houston Public Works (HPW) recommend that City Council approve an ordinance
amending Ordinance No. 2020-0455 (passed on May 27, 2020) to increase the Maximum Contract Amount to $1,266,822.26;
approving and authorizing a first amendment to extend the contract term from September 1, 2025 to September 1, 2026 for Contract
4600015848 between the City of Houston and Niverco Biomedical Services, LLC for Electrical Safety Inspections, Repairs and
Preventive Maintenance of Laboratory Equipment for Houston Public Works.
 
 
This contract was awarded on May 27, 2020, by Ordinance No. 2020-0455 for a three-year term with two one-year options in the amount
not to exceed $902,015.90. Expenditures as of July 23, 2025, totaled $851,853.21. The City relies on this service for electrical safety
inspections, repairs, and preventive maintenance of laboratory equipment throughout all facilities.
 
 
M/WBE Participations:
This contract was issued with a 7% goal participation level, and Niverco Biomedical Services, LLC is currently achieving a 20.73%
participation level. The Office of Business Opportunity will continue to monitor this contract.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 

 
 
_____________________________________                ______________________________
Jedediah Greenfield, Chief Procurement Officer               Randall V. Macchi, Director
Finance/Strategic Procurement Division                            Houston Public Works
                       
 
 
   ESTIMATED SPENDING AUTHORITY
Department FY26 Out-Years Total Amount
Houston Public Works $229,806.36 $ 0 $229,806.36
Houston Health Department $135,000.00 $0 $135,000.00
TOTAL $364,806.36 $0 $364,806.36

Prior Council Action:
Ordinance No. 2020-0455 passed on May 27, 2020

Amount and Source of Funding:

Docusign Envelope ID: 57842025-4D63-40BA-B98C-391869CB790E



Amount and Source of Funding:
$229,806.36 - Water and Sewer System Operating Fund (8300)
$45,000 – General Fund (1000)
$90,000 - Laboratory Services (2008)
TOTAL - $364,806.36

Contact Information:
Erika Lawton, Division Manager                                 Finance/SPD  (832) 395-2833
Brian Blum, Assistant Director                                   HPW/PFW      (832) 395-2717
Candice Gambrell, Assistant Director                       Finance/SPD  (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer      Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
L29057.A1 - COF Financial Information
L29057 - RCA Signed Signed Cover sheet
L29057 - Contract Backup Material
L29057 - Ordinance 2020-455 Backup Material
L29057.A1 - Ownership Form Backup Material
L29057.A1 - Conflict of Interest Form Backup Material
L29057.A1 Texas SOS Screenshot Backup Material
L29057.A1 - Tax Report Backup Material
L29057.A1 - MWBE report Backup Material
Funding Verification for HPW Financial Information
ordinance Ordinance/Resolution/Motion
amendment Contract/Exhibit
Funding Verification HHD Financial Information
Signed coversheet Signed Cover sheet
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 6/16/2025

L32556.A1 - Sludge Dewatering and Drying Equipment
Maintenance and Repair Services (Industrial TX Corp.) -

ORDINANCE

Agenda Item#: 20.

 

                               

Summary:
ORDINANCE amending Ordinance No. 2023-511 (Passed June 28, 2023) to increase the
maximum contract amount for contract between City of Houston and INDUSTRIAL TX CORP , for
Sludge Dewatering and Drying Equipment Maintenance and Repair Services for Houston Public
Works (as approved by Ordinance No. 2023-511) - $8,297,390.50 - Enterprise Fund

Background:
L32556.A1 - Approve an amending ordinance to Ordinance No. 2023-511 (approved June
28, 2023) to increase the maximum contract amount to $41,486,952.50 for Contract No.
4600017720 between the City of Houston and Industrial TX Corp. for sludge dewatering
and drying equipment maintenance and repair services for Houston Public Works. 
 
Specific Explanation:
The Director of Houston Public Works and the Chief Procurement Officer recommend that the
City Council approve an amending ordinance to increase the maximum contract amount to
$41,486,952.50 for Contract No. 4600017720 between the City of Houston and Industrial TX
Corp., for sludge dewatering and drying equipment maintenance and repair services for Houston
Public Works (HPW).
 
The original contract was awarded on June 28, 2023, by Ordinance No. 2023-511, for a three-year
term, with two one-year options in the amount of $33,189,562.00.  Expenditures to date total
$23,843,993.12.  This funding request is driven by the urgent need to rehabilitate all sludge dryers
at the City of Houston’s wastewater facilities to meet the requirements outlined in the Consent
Decree. Further compounding the issue, the cost of essential equipment has increased
substantially. These price escalations have accelerated the depletion of available contract funds
more rapidly than originally anticipated.
 
The scope of work requires the contractor to provide all supervision, labor, parts, tools, materials,
equipment, supplies, test equipment, and facilities necessary to provide maintenance and
precision repair services for the sludge dewatering and drying systems and supporting equipment
at various City of Houston Wastewater Operations facilities. 
 
MWBE Participation:



The contract was awarded with a 12% goal participation level.  Industrial TX Corp. is currently
attaining 42.6%. The Office of Business Opportunity will continue to monitor this contract.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget.  Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
 
_____________________________________          _________________________________
Jedediah Greenfield, Chief Procurement Officer        Randall V. Macchi, Director
Finance/Strategic Procurement Division                     Houston Public Works
 
 
ESTIMATED SPENDING AUTHORITY

Department FY2026 Out-Years Amount
HPW $8,297,390.50 $0.00 $8,297,390.50

 
 

Prior Council Action:
Ordinance 2023-511; Passed June 28th, 2023

Amount and Source of Funding:
$8,297,390.50– HPW - Water & Sewer System Operating Fund (8300)

Contact Information:
Erika Lawton, Division Manager                                             Finance/SPD   (832) 395-2833
Brian Blum, Assistant Director                                                HPW/PFW      (832) 395-2717
Candice M. Gambrell, JD, Assistant Director                        Finance/SPD   (832) 393-9127
Jedediah Greenfield, Chief Procurement Officer                  Finance/SPD   (832) 393-9126
 

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

ALL
Item Creation Date: 6/16/2025

L32556.A1 - Sludge Dewatering and Drying Equipment Maintenance and Repair Services
(Industrial TX Corp.) - ORDINANCE

Agenda Item#:

 

                               

Background:
L32556.A1 - Approve an amending ordinance to Ordinance No. 2023-511 (approved June 28, 2023) to increase the maximum
contract amount to $41,486,952.50 for Contract No. 4600017720 between the City of Houston and Industrial TX Corp. for
sludge dewatering and drying equipment maintenance and repair services for Houston Public Works. 
 
Specific Explanation:
The Director of Houston Public Works and the Chief Procurement Officer recommend that the City Council approve an amending
ordinance to increase the maximum contract amount to $41,486,952.50 for Contract No. 4600017720 between the City of Houston and
Industrial TX Corp., for sludge dewatering and drying equipment maintenance and repair services for Houston Public Works (HPW).
 
The original contract was awarded on June 28, 2023, by Ordinance No. 2023-511, for a three-year term, with two one-year options in the
amount of $33,189,562.00.  Expenditures to date total $23,843,993.12.  This funding request is driven by the urgent need to rehabilitate
all sludge dryers at the City of Houston’s wastewater facilities to meet the requirements outlined in the Consent Decree. Further
compounding the issue, the cost of essential equipment has increased substantially. These price escalations have accelerated the
depletion of available contract funds more rapidly than originally anticipated.
 
The scope of work requires the contractor to provide all supervision, labor, parts, tools, materials, equipment, supplies, test equipment,
and facilities necessary to provide maintenance and precision repair services for the sludge dewatering and drying systems and
supporting equipment at various City of Houston Wastewater Operations facilities. 
 
MWBE Participation:
The contract was awarded with a 12% goal participation level.  Industrial TX Corp. is currently attaining 42.6%. The Office of Business
Opportunity will continue to monitor this contract.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget.  Therefore, no Fiscal Note is required as stated in the Financial Policies.
 
 
 
_____________________________________          _________________________________
Jedediah Greenfield, Chief Procurement Officer        Randall V. Macchi, Director
Finance/Strategic Procurement Division                     Houston Public Works
 
 

ESTIMATED SPENDING AUTHORITY
Department FY2026 Out-Years Amount

HPW $8,297,390.50 $0.00 $8,297,390.50
 
 

Prior Council Action:
Ordinance 2023-511; Passed June 28th, 2023

Amount and Source of Funding:
$8,297,390.50– HPW - Water & Sewer System Operating Fund (8300)

Contact Information:
Erika Lawton, Division Manager                                             Finance/SPD   (832) 395-2833
Brian Blum, Assistant Director                                                HPW/PFW      (832) 395-2717
Candice M. Gambrell, JD, Assistant Director                        Finance/SPD   (832) 393-9127
Jedediah Greenfield, Chief Procurement Officer                  Finance/SPD   (832) 393-9126
 

Docusign Envelope ID: 5ABD8AE8-0150-44D1-952A-180588F687D2

For:

7/29/2025

8/1/2025

8/4/2025



ATTACHMENTS:
Description Type
01 L32556-A1 - ORIGINAL Signed RCA Backup Material
02 L32556-A1 - Original Ordinance with Contract Backup Material
03 L32556-A1 - Owners Information Form Backup Material
04 L32556-A1 - Tax Report Backup Material
05 L32556-A1 - MWBE Goal Verification Backup Material
06 L32556-A1 - FY26 Final COF Financial Information
07 L32556-A1 - FY26 Attachment A Financial Information

Docusign Envelope ID: 5ABD8AE8-0150-44D1-952A-180588F687D2
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/1/2025

CRW12024.A1 HAS Interlocal Agreement with Texas A&M
Engineering Extension Service - ORDINANCE

Agenda Item#: 21.

 

                               

Summary:
ORDINANCE approving and authorizing first amendment to Interlocal Agreement between City of
Houston and TEXAS A&M ENGINEERING EXTENSION SERVICE for Aircraft Rescue and
Fire Fighting Training Services for George Bush Intercontinental Airport Houston (IAH) and
William P. Hobby Airport (HOU) for the Houston Airport System (Approved by Ordinance No.
2020-0764) - Through September 13, 2028

Background:
P44-CRW12024.A1 – Approve an ordinance authorizing a first amendment to Contract No.
4600016260 between the City of Houston and the interlocal agreement with Texas A&M
Engineering Extension Service (TEEX) (approved Ordinance No. 2020-0764 on
September 9, 2020) to extend the contract term to September 13, 2028 for Aircraft Rescue
and Fire Fighting (ARFF) Training Services for George Bush Intercontinental
Airport/Houston (IAH) and William P. Hobby Airport (HOU) for the Houston Airport System.
 
SPECIFIC EXPLANATION:
The Director of the Houston Airport System and the Chief Procurement Officer recommend that
City Council approve an ordinance authorizing a first amendment to the contract between the City
of Houston and Texas A&M Engineering Extension Service (TEEX) to extend the contract
term to September 13, 2028 for Aircraft Rescue and Fire Fighting (ARFF) Training Services for
George Bush Intercontinental Airport/Houston (IAH) and William P. Hobby Airport (HOU) for the
Houston Airport System (HAS).
 
This contract was awarded on September 9, 2020, by Ordinance 2020-0764 for a five-year term in
the original amount of $1,500,000.00. Expenditures as of June 25, 2025, total $909,850.00. The
extension of the contract term will allow HAS to continue receiving critical Aircraft Rescue and Fire
Fighting (ARFF) training services from the Texas A&M Engineering Extension Service (TEEX).
 
Under the scope of services, Texas A&M Engineering Extension Service (TEEX) provides
Aircraft Rescue and Fire Fighting (ARFF) training classes for newly assigned Houston Fire
Department (HFD) firefighters and performs annual recertification of current personnel. Approval
of these classes ensures that ARFF personnel meet the minimum training requirement mandated
by Federal Aviation Regulation (FAR) Part 139.
 



This specialized training is conducted by TEEX, a nationally recognized certifying organization that
conducts FAR 139 training. TEEX has successfully provided training services to Houston Airport
System ARFF personnel since 1999. TEEX provides all labor, material and supervision, including
Texas Commission on Fire Protection (TCFP) certified instructors. Necessary training includes
Initial TCFP ARFF Certification, live fire ARFF training, rescue tool training, and Mobile Aircraft
Firefighting Trainer (MAFT) operation training.
 
M/WBE Participation:
Zero-percentage goal document approved by the Office of Business Opportunity.
 
Fiscal Note:
There is no impact to the fiscal budget or no additional spending authority. Therefore, no Fiscal
Note is required as stated in the Financial Policies.
 
 
________________________
Jedediah Greenfield
Chief Procurement Officer

_________________________________
Department Approval Authority Signature

Prior Council Action:
Ordinance No. 2020-0764, passed on 9/09/2020 

Amount and Source of Funding:
No Funding Required

Contact Information:
Name: Dept./Division Phone Number
Barbara Fisher, Division Manager Finance/SPD 832.393.8722
Yesenia Chuca, Deputy Assistant Director Finance/SPD 832.393.8727
Jedediah Greenfield, Chief Procurement
Officer

Finance/SPD 832.393.9126

 

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/1/2025

CRW12024.A1 HAS Interlocal Agreement with Texas A&M Engineering Extension Service
- ORDINANCE

Agenda Item#: 20.

 

                               

Background:
P44-CRW12024.A1 – Approve an ordinance authorizing a first amendment to Contract No. 4600016260 between the City of
Houston and the interlocal agreement with Texas A&M Engineering Extension Service (TEEX) (approved Ordinance No.
2020-0764 on September 9, 2020) to extend the contract term to September 13, 2028 for Aircraft Rescue and Fire Fighting
(ARFF) Training Services for George Bush Intercontinental Airport/Houston (IAH) and William P. Hobby Airport (HOU) for
the Houston Airport System.
 
SPECIFIC EXPLANATION:
The Director of the Houston Airport System and the Chief Procurement Officer recommend that City Council approve an ordinance
authorizing a first amendment to the contract between the City of Houston and Texas A&M Engineering Extension Service (TEEX)
to extend the contract term to September 13, 2028 for Aircraft Rescue and Fire Fighting (ARFF) Training Services for George Bush
Intercontinental Airport/Houston (IAH) and William P. Hobby Airport (HOU) for the Houston Airport System (HAS).
 
This contract was awarded on September 9, 2020, by Ordinance 2020-0764 for a five-year term in the original amount of
$1,500,000.00. Expenditures as of June 25, 2025, total $909,850.00. The extension of the contract term will allow HAS to continue
receiving critical Aircraft Rescue and Fire Fighting (ARFF) training services from the Texas A&M Engineering Extension Service
(TEEX).
 
Under the scope of services, Texas A&M Engineering Extension Service (TEEX) provides Aircraft Rescue and Fire Fighting (ARFF)
training classes for newly assigned Houston Fire Department (HFD) firefighters and performs annual recertification of current personnel.
Approval of these classes ensures that ARFF personnel meet the minimum training requirement mandated by Federal Aviation
Regulation (FAR) Part 139.
 
This specialized training is conducted by TEEX, a nationally recognized certifying organization that conducts FAR 139 training. TEEX
has successfully provided training services to Houston Airport System ARFF personnel since 1999. TEEX provides all labor, material
and supervision, including Texas Commission on Fire Protection (TCFP) certified instructors. Necessary training includes Initial TCFP
ARFF Certification, live fire ARFF training, rescue tool training, and Mobile Aircraft Firefighting Trainer (MAFT) operation training.
 
M/WBE Participation:
Zero-percentage goal document approved by the Office of Business Opportunity.
 
Fiscal Note:
There is no impact to the fiscal budget or no additional spending authority. Therefore, no Fiscal Note is required as stated in the
Financial Policies.

 
 
________________________
Jedediah Greenfield
Chief Procurement Officer

_________________________________
Department Approval Authority Signature

Prior Council Action:
Ordinance No. 2020-0764, passed on 9/09/2020 

Amount and Source of Funding:
No Funding Required

Contact Information:
Name: Dept./Division Phone Number
Barbara Fisher, Division Manager Finance/SPD 832.393.8722
Yesenia Chuca, Deputy Assistant Director Finance/SPD 832.393.8727
Jedediah Greenfield, Chief Procurement Finance/SPD 832.393.9126



Jedediah Greenfield, Chief Procurement
Officer

Finance/SPD 832.393.9126

 

ATTACHMENTS:
Description Type
ORD 2020-764 Other
Original RCA Other
Executed Agreement Other
OBO Zero Goal Memo Other
Certificate of Insurance Other
Ownership Form Other
1st Amendment Agreement Other
Justification Form Other
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 8/8/2025

SR1578931842 - Enterprise Resource Planning (ERP)
System (SAP) - Ordinance

Agenda Item#: 22.

 

                               

Summary:
ORDINANCE approving and awarding contract to SAP PUBLIC SERVICES, INC for Enterprise
Resource Planning System for Houston Information Technology Services Department - 3 Years with
2 one-year options - $20,520,929.27 - Central Service Revolving Fund

Background:
SR1578931842 - Approve an ordinance awarding a sole source contract between the City of
Houston and SAP Public Services, Inc., in the maximum contract amount of $20,520,929.27
for an Enterprise Resource Planning (ERP) system for Houston Information Technology
Services.
 
Specific Explanation:
The Chief Information Officer and the Chief Procurement Officer recommend that City Council
approve an ordinance authorizing a three-year sole source contract with two (2) one-year renewal
optional years for a total of five (5) years to SAP Public Services, Inc., in the maximum contract
amount of $20,520,929.27 for an Enterprise Resource Planning (ERP) system for Houston
Information Technology Services (HITS). This spending authority is expected to sustain the City for
the initial term of three years, and the City plans to return to City Council for the optional years.
 
The SAP Public Services, Inc. contract will provide software licenses, maintenance, support, and
related solutions, as well as add additional products for the ERP system. The current SAP systems
that the City uses are: SAP Human Capital Management, Employee Benefits Management, SAP
Cloud-based Business Analytics solution, SAP Contingent Workforce Solution, SAP Procurement
Management Solution, and SAP Enterprise Core Component for finance and payroll management.
 
Under this contract, the City will purchase additional SAP products which include the new SAP Cloud
(Software-as-a-Service) ERP platform and application for Finance, Procurement, Human Capital
Management, and Payroll, and will replace the current on-premise solutions (ECC). First, under SAP
Human Capital Management, the City will be purchasing the Learning Management System (LMS) to
help employees develop new skills and improves regulatory compliance by automating compliance
training. Furthermore, the City will be purchasing Performance Management and Goal Management
(PMGM), which aligns strategy and goals, improves employee performance through ongoing
coaching and feedback, and recognizes top talent. This is intended to replace the current Talent
Management System.

 



 
This recommendation is made pursuant to subsection 252.022(a)(7) of the Texas Local Government
Code, which provides that "a procurement of items that are available from only one source..." is
exempt from the competitive requirements for purchases.
 
This item was presented to the Government Operations Committee on July 21, 2025.
 
M/WBE Participation:
M/WBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City’s Hire Houston First Ordinance. Bids/proposals were not
solicited because the department is utilizing a sole source for this purchase.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
 
 
________________________________________
Jedidiah Greenfield, Chief Procurement Officer
Finance/ Strategic Procurement Division

 
 
   ____________________________________
   Lisa Kent, Chief Information Officer
   Houston Information Technology Services

 
 

Estimated Spending Authority
DEPARTMENT FY2026 OUT YEARS TOTAL

Houston Information Technology Services $5,113,216.97 $15,407,712.30 $20,520,929.27
 
 

Amount and Source of Funding:
$20,520,929.27 - Central Service Revolving Fund (1002)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/DBM (832) 393-0013
Derek Kent, Division Manager Finance/SPD (832) 393-8733
Yesenia Chuca, Deputy Assistant Director Finance/SPD (832) 393-8727
Candice Gambrell, Assistant Director Finance/SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 8/8/2025

SR1578931842 - Enterprise Resource Planning (ERP) System (SAP) - Ordinance

Agenda Item#: 42.

 

                               

Background:
SR1578931842 - Approve an ordinance awarding a sole source contract between the City of Houston and SAP Public
Services, Inc., in the maximum contract amount of $20,520,929.27 for an Enterprise Resource Planning (ERP) system for
Houston Information Technology Services.
 
Specific Explanation:
The Chief Information Officer and the Chief Procurement Officer recommend that City Council approve an ordinance authorizing a
three-year sole source contract with two (2) one-year renewal optional years for a total of five (5) years to SAP Public Services, Inc., in
the maximum contract amount of $20,520,929.27 for an Enterprise Resource Planning (ERP) system for Houston Information
Technology Services (HITS). This spending authority is expected to sustain the City for the initial term of three years, and the City plans
to return to City Council for the optional years.
 
The SAP Public Services, Inc. contract will provide software licenses, maintenance, support, and related solutions, as well as add
additional products for the ERP system. The current SAP systems that the City uses are: SAP Human Capital Management, Employee
Benefits Management, SAP Cloud-based Business Analytics solution, SAP Contingent Workforce Solution, SAP Procurement
Management Solution, and SAP Enterprise Core Component for finance and payroll management.
 
Under this contract, the City will purchase additional SAP products which include the new SAP Cloud (Software-as-a-Service) ERP
platform and application for Finance, Procurement, Human Capital Management, and Payroll, and will replace the current on-premise
solutions (ECC). First, under SAP Human Capital Management, the City will be purchasing the Learning Management System (LMS) to
help employees develop new skills and improves regulatory compliance by automating compliance training. Furthermore, the City will be
purchasing Performance Management and Goal Management (PMGM), which aligns strategy and goals, improves employee
performance through ongoing coaching and feedback, and recognizes top talent. This is intended to replace the current Talent
Management System.
 
This recommendation is made pursuant to subsection 252.022(a)(7) of the Texas Local Government Code, which provides that "a
procurement of items that are available from only one source..." is exempt from the competitive requirements for purchases.
 
This item was presented to the Government Operations Committee on July 21, 2025.
 
M/WBE Participation:
M/WBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City’s Hire Houston First Ordinance. Bids/proposals were not solicited because the department is

utilizing a sole source for this purchase.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 
 
 
________________________________________
Jedidiah Greenfield, Chief Procurement Officer
Finance/ Strategic Procurement Division

 
 
   ____________________________________
   Lisa Kent, Chief Information Officer
   Houston Information Technology Services

 
 

Estimated Spending Authority
DEPARTMENT FY2026 OUT YEARS TOTAL

Houston Information Technology Services $5,113,216.97 $15,407,712.30 $20,520,929.27
 

Docusign Envelope ID: 12483C0C-D06A-4428-9DD3-8FC8A8075DF4



 
 

Amount and Source of Funding:
$20,520,929.27 - Central Service Revolving Fund (1002)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/DBM (832) 393-0013
Derek Kent, Division Manager Finance/SPD (832) 393-8733
Yesenia Chuca, Deputy Assistant Director Finance/SPD (832) 393-8727
Candice Gambrell, Assistant Director Finance/SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Ownership Inf Form Backup Material
Clear Tax Report Backup Material
OBO Waiver Backup Material
Certification of Funds Backup Material
Government Operations Comm. Presentation Backup Material

Docusign Envelope ID: 12483C0C-D06A-4428-9DD3-8FC8A8075DF4
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/9/2025

PRD - Standards of Care Ordinance

Agenda Item#: 23.

 

                               

Summary:
ORDI NANCE READOPTING THE HOUSTON YOUTH RECREATION PROGRAM’S
STANDARDS OF CARE AS CODIFIED AT ARTICLE XII OF CHAPTER 32 OF THE CODE
OF ORDINANCES, HOUSTON, TEXAS, containing findings and other provisions related to the
subject; providing for severability

Background:
The Houston Parks and Recreation Department requests City Council approve an ordinance to
readopt the Houston Youth Program Standards of Care.
 
The Standards of Care are intended to be the minimum standards HPARD will use of operate the
After-School Enrichment Program.
 
The program offers a wide range of recreational activities including arts and crafts, sports, games,
field trips, and cultural and special events. HPARD's After School Enrichment Program is subject
to regulation. However, the Texas Human Resources Code 42.041 (b) (14) provides an exemption
for recreation program for elementary children (ages 5 - 13) with the following criteria:
 

A municipality operates the program
The governing body of the municipality annually adopts standards of care by ordinance after
a public hearing for such programs
The program provides these standards of care to the parents of each program participant
The ordinance includes child/caregiver ratios, minimum employee qualifications, minimum
building, health and safety standards, and mechanisms for monitoring and enforcing the
adopted local standards
The program informs the parents that the state does not license the program
The program does not advertise itself as a child-care operation

 
The HPARD After-School Enrichment Program meets all of the above criteria for exemption.
HPARD is not recommending any changes to the Ordinance.
 
 
 
 
Director's Signature:
 



 
 
____________________________
Kenneth Allen, Director
Houston Parks and Recreation Department

Prior Council Action:
August 26, 2024 (Ordinance 2024-609)
August 23, 2023 (Ordinance 2023-648)
August 24, 2022 (Ordinance 2022-633)
August 11, 2021 (Ordinance 2021-689)

Amount and Source of Funding:
N/A

Contact Information:
Martha Escalante, Sr. Staff Analyst
Houston Parks and Recreation Department
(O) 832-395-7069

ATTACHMENTS:
Description Type
RCA Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 7/9/2025

PRD - Standards of Care Ordinance

Agenda Item#: 1.

 

                               

Summary:
 

Background:
The Houston Parks and Recreation Department requests City Council approve an ordinance to readopt the Houston Youth Program
Standards of Care.
The Standards of Care are intended to be the minimum standards HPARD will use of operate the After-School Enrichment Program.
The program offers a wide range of recreational activities including arts and crafts, sports, games, field trips, and cultural and special
events. HPARD's After School Enrichment Program is subject to regulation. However, the Texas Human Resources Code 42.041 (b)
(14) provides an exemption for recreation program for elementary children (ages 5 - 13) with the following criteria:
 

A municipality operates the program
The governing body of the municipality annually adopts standards of care by ordinance after a public hearing for such programs
The program provides these standards of care to the parents of each program participant
The ordinance includes child/caregiver ratios, minimum employee qualifications, minimum building, health and safety standards,
and mechanisms for monitoring and enforcing the adopted local standards
The program informs the parents that the state does not license the program
The program does not advertise itself as a child-care operation

 
The HPARD After-School Enrichment Program meets all of the above criteria for exemption. HPARD is not recommending any
changes to the Ordinance.
 
 
 
 
Director's Signature:
 
 
 
____________________________
Kenneth Allen, Director
Houston Parks and Recreation Department

Prior Council Action:
August 26, 2024 (Ordinance 2024-609)
August 23, 2023 (Ordinance 2023-648)
August 24, 2022 (Ordinance 2022-633)
August 11, 2021 (Ordinance 2021-689)

Amount and Source of Funding:
N/A

Contact Information:
Martha Escalante, Sr. Staff Analyst
Houston Parks and Recreation Department
(O) 832-395-7069

ATTACHMENTS:
Description Type
Ord 2024-609 Backup Material
Ord 2023-648 Backup Material
Ord 2022-633 Backup Material
Ord 2021-689 Backup Material

Docusign Envelope ID: 9603004D-540A-4692-824B-ECE7B8181911
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District A, District C, District G, District H, District J
Item Creation Date: 6/20/2025

PRD - Interlocal Agreement for Operation and Maintenance
of various City Parks

Agenda Item#: 24.

 

                               

Summary:
ORDINANCE approving and authorizing Interlocal Agreement between City of Houston, Texas,
and HARRIS COUNTY, TEXAS, for Operation and Maintenance of Various Parks - DISTRICTS
C - KAMIN; F - THOMAS; G- HUFFMAN; and J - POLLARD

Background:
The Houston Parks and Recreation Department (HPARD) recommends that the City Council
approve an Interlocal Agreement between the City of Houston and Harris County (the County) to
transfer the operation and maintenance responsibility of various City Parks situated in Harris
County Precinct 4 to the County.
 
The Interlocal Agreement applies to seven (7) City Parks:
 

Park Name District Address
Bonham Park J 8401 Braes Acres Road, Houston, TX 77074
Cottage Grove Park C 2100 Arabelle Street, Houston, TX 77007
Jaycee Park C 1300 Seamist Drive, Houston, TX 77008
Kirkwood Greenspace F 9791 S. Kirkwood Drive, Houston, TX 77099
Reeves (Gail) Park C 8800 Mullins Drive, Houston, TX 77096
Waldemar Park G 11700 Waldemar Drive, Houston, TX 77077
Ballfield and perimeter
greenspace at The Lorraine
Cherry Nature Preserve

C 2400 West 11th Street, Houston, TX 77008

 
The proposed interlocal agreement authorizes the County to operate and maintain the Parks and
improvements in the Parks for public park and recreational purposes. The proposed agreement is
for a term of 20 years.  The City will retain ownership and shall not be responsible for any costs or
expenses under this agreement.
 
The County shall be solely responsible for operating and maintaining the Parks in the same manner
it would other county parks, including mowing every 14 days, litter removal every three days, and
quarterly playground inspections.
 
HPARD will retain exclusive control and supervision of the designated nature preserve area
consisting of approximately 18 acres of wooded area and natural trails located inside The Lorraine



Cherry Nature Preserve (the “Excluded Area”) and continue to provide ongoing operations and
maintenance of the Excluded Area.
 
 
Fiscal Note: No significant Fiscal Operating impact is anticipated as a result of this action.
 
 
Director's Signature:
 
 
 
______________________________
Kenneth Allen, Director
Houston Parks and Recreation Department

Amount and Source of Funding:
No city of Houston funding required.
 

Contact Information:
Martha Escalante, Sr. Staff Analyst
Houston Parks and Recreation Department
(O) 832-395-7069

ATTACHMENTS:
Description Type
Corrected RCA/Signed Coversheet Signed Cover sheet
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Agenda Item#: 24.

 

                               

Summary:
ORDINANCE approving and authorizing Interlocal Agreement between City of Houston, Texas, and HARRIS COUNTY, TEXAS, for
Operation and Maintenance of Various Parks - DISTRICTS C - KAMIN; F - THOMAS; G- HUFFMAN; and J - POLLARD

Background:
The Houston Parks and Recreation Department (HPARD) recommends that the City Council approve an Interlocal Agreement between
the City of Houston and Harris County (the County) to transfer the operation and maintenance responsibility of various City Parks situated
in Harris County Precinct 4 to the County.
 
The Interlocal Agreement applies to seven (7) City Parks:
 

Park Name District Address
Bonham Park J 8401 Braes Acres Road, Houston, TX 77074
Cottage Grove Park C 2100 Arabelle Street, Houston, TX 77007
Jaycee Park C 1300 Seamist Drive, Houston, TX 77008
Kirkwood Greenspace F 9791 S. Kirkwood Drive, Houston, TX 77099
Reeves (Gail) Park C 8800 Mullins Drive, Houston, TX 77096
Waldemar Park G 11700 Waldemar Drive, Houston, TX 77077
Ballfield and perimeter
greenspace at The Lorraine
Cherry Nature Preserve

C 2400 West 11th Street, Houston, TX 77008

 
The proposed interlocal agreement authorizes the County to operate and maintain the Parks and improvements in the Parks for public
park and recreational purposes. The proposed agreement is for a term of 20 years.  The City will retain ownership and shall not be
responsible for any costs or expenses under this agreement.
 
The County shall be solely responsible for operating and maintaining the Parks in the same manner it would other county parks, including
mowing every 14 days, litter removal every three days, and quarterly playground inspections.
 
HPARD will retain exclusive control and supervision of the designated nature preserve area consisting of approximately 18 acres of
wooded area and natural trails located inside The Lorraine Cherry Nature Preserve (the “Excluded Area”) and continue to provide
ongoing operations and maintenance of the Excluded Area.
 
 
Fiscal Note: No significant Fiscal Operating impact is anticipated as a result of this action.
 
 
Director's Signature:
 
 
 
______________________________
Kenneth Allen, Director
Houston Parks and Recreation Department

Amount and Source of Funding:
No city of Houston funding required.
 

Contact Information:
Martha Escalante, Sr. Staff Analyst
Houston Parks and Recreation Department
(O) 832-395-7069

ATTACHMENTS:
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ETJ
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HPW - 20WR562 – Petition Creation (117.142) Harris County Municipal Utility District
No. 612

Agenda Item#: 25.

 

                               

Summary:
ORDINANCE consenting to the creation of 117.142 acres of land to HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO.
612, for inclusion in its district; authorizing the district to issue bonds, subject to certain condition

Background:
SUBJECT: Petition for the City’s consent to the creation of 117.142 acres as Harris County Municipal Utility District No. 612.
 
RECOMMENDATION: Petition for the City’ consent to the creation of 117.142 acres as Harris County Municipal Utility District No.
612 be approved. 
  
SPECIFIC EXPLANATION: The owners of 117.142 acres of land, located within Harris  County and in the extraterritorial jurisdiction
of the City of Houston (the “City”), have petitioned the City for consent to create a district. The name of the proposed district shall be
Harris County Municipal Utility District No. 612  (the “District”). The proposed District consists of vacant land and is proposed to be
developed as industrial and commercial property.  The proposed District is in the vicinity of Sam Houston Parkway, Anderson Road, Hiram
Clarke Road, and Almeda Road. The creation of the District does not release it from the City’s extraterritorial jurisdiction.
 
The Utility District Review Committee has evaluated the application with respect to wastewater collection and treatment, potable water
distribution, storm water conveyance, and other public services.
 
The District will have a wastewater collection system. The District will be provided with wastewater treatment by the Almeda Sims
Wastewater Treatment Plant. Potable water will be provided by the City.
 
The nearest major drainage facility for Harris County Municipal Utility District No. 612 is Sims Bayou, which flows into the Houston
Ship Channel. The proposed creation is not within the 100-year floodplain or 500- year floodplain.
 
By executing the Petition for Creation, the District has acknowledged that all plans for the construction of water conveyance,
wastewater collection, and storm water collection systems within the District must be approved by the City prior to their construction.
    
The Utility District Review Committee recommends that the subject petition be approved.
 
 
 
____________________________
Randall V. Macchi, JD

Director, Houston Public Works

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456 
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282 
Phillip Goodwin, Senior Assistant Director HPW Houston Water 832.395.3075 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Ordinance Ordinance/Resolution/Motion
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HPW - 20WR562 – Petition Creation (117.142) Harris County Municipal Utility District No.
612
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Background:
SUBJECT: Petition for the City’s consent to the creation of 117.142 acres as Harris County Municipal Utility District No. 612.
 
RECOMMENDATION: Petition for the City’ consent to the creation of 117.142 acres as Harris County Municipal Utility District No. 612
be approved. 
  
SPECIFIC EXPLANATION: The owners of 117.142 acres of land, located within Harris  County and in the extraterritorial jurisdiction of
the City of Houston (the “City”), have petitioned the City for consent to create a district. The name of the proposed district shall be
Harris County Municipal Utility District No. 612  (the “District”). The proposed District consists of vacant land and is proposed to be
developed as industrial and commercial property.  The proposed District is in the vicinity of Sam Houston Parkway, Anderson Road, Hiram
Clarke Road, and Almeda Road. The creation of the District does not release it from the City’s extraterritorial jurisdiction.
 
The Utility District Review Committee has evaluated the application with respect to wastewater collection and treatment, potable water
distribution, storm water conveyance, and other public services.
 
The District will have a wastewater collection system. The District will be provided with wastewater treatment by the Almeda Sims
Wastewater Treatment Plant. Potable water will be provided by the City.
 
The nearest major drainage facility for Harris County Municipal Utility District No. 612 is Sims Bayou, which flows into the Houston Ship
Channel. The proposed creation is not within the 100-year floodplain or 500- year floodplain.
 
By executing the Petition for Creation, the District has acknowledged that all plans for the construction of water conveyance, wastewater
collection, and storm water collection systems within the District must be approved by the City prior to their construction.
    
The Utility District Review Committee recommends that the subject petition be approved.
 
 
 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works

Contact Information:
Name Service Line Contact No.

Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456 
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282 
Phillip Goodwin, Senior Assistant Director HPW Houston Water 832.395.3075 
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Maps Backup Material
Application Backup Material
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District H
Item Creation Date: 7/22/2025

HPW20RDP10110/Abandonment and sale of Ira Street and
various conveyances to City out of the Navigation

Addition/Parcels SY22-079, SY22-095, LY22-019B, LY22-
020B, BY24-001 and BY25-001

Agenda Item#: 26.

 

                               

Summary:
ORDINANCE finding and determining that public convenience and necessity no longer require the
continued use of Ira Street, from N. Eastwood Street West to its terminus, said street being
situated in the S.M. Williams Survey, Abstract Number 87, in between Lot 1, Block 1, and Lot 1,
Block 2, Navigation Addition; abandoning such street easements to Buffalo Bayou Partnership and
David Hernandez, the abutting property owners, in consideration of their cash payment to the City
in the amount of $66,535.00 and conveyances to the City of: 1) two storm sewer easements, 2) a
2,926 square-foot tract of fee owned land, and 3) a hike and bike trail easement, all land and
easements being situated in the S.M. Williams Survey, Abstract Number 87, Harris County, Texas,
and other good and valuable consideration - DISTRICT H - CASTILLO

Background:
SUBJECT: Ordinance authorizing the abandonment and sale of Ira Street, from N. Eastwood
Street west to its terminus, in exchange for conveyance to the City of: 1) two storm sewer
easements, 2) a 2,926 square feet of fee-owned land, and 3) a hike and bike trail easement, all out
of the Navigation Addition, out of the S. M. Williams Survey. Parcels SY22-079, SY22-095, LY22-
019B, LY22-020B, BY24-001, and BY25-001

RECOMMENDATION: It is recommended City Council approve an ordinance authorizing the
abandonment and sale of Ira Street, from N. Eastwood Street west to its terminus, in exchange for
conveyance to the City of: 1) two storm sewer easements, 2) a 2,926 square feet of fee-owned
land, and 3) a hike and bike trail easement, all out of the Navigation Addition, out of the S. M.
Williams Survey, and a consideration of $66,535.00. Parcels SY22-079, SY22-095, LY22-019B,
LY22-020B, BY24-001, and BY25-001

SPECIFIC EXPLANATION: Ian Rosenberg of Buffalo Bayou Partnership (BBP) requested the
abandonment and sale of Ira Street, from N. Eastwood Street west to its terminus, out of the
Navigation Addition, out of the S. M. Williams Survey. Buffalo Bayou Partnership, the abutting
property owner to the northern portion of Ira Street, plans to use the right of way to create an
access path from Buffalo Bayou trails to N. Eastwood to create a connection from the
neighborhood to the south as part of the Tri-Party Agreement with Harris County and the City of
Houston as part of the Buffalo Bayou East Master Plan. On September 28, 2022, under Ordinance



2022-0715, City Council authorized a Tri-Party Agreement between Buffalo Bayou Partnership, Harris
County and the City of Houston as part of the Buffalo Bayou East End Master Plan. Pursuant to the
Tri-Party Agreement under Article V, Section 5.14(a1), it is agreed and understood by the City of
Houston and BBP that the requirement for the City to receive fair market value for such conveyances of
title will be satisfied by BBP conveying to the City title of its fee ownership of parcels to be transferred to
the City and by other non-monetary considerations from BBP’s obligations under the Tri-Party
Agreement. In addition, because the $185,391,340.00 amount of BBP’s contribution exceeds the City’s
contribution of $85,973,118.00, BBP’s contributions are greater than the value of Ira Street to be
abandoned. David Hernandez, the abutting property owner to the southern portion of Ira Street, plans to
incorporate the right of way into his property. The Joint Referral Committee reviewed and approved the
request.

Buffalo Bayou Partnership and David Hernandez have complied with the transaction requirements,
and David Hernandez has accepted the City's offer, and has rendered payment.

The City will abandon to Buffalo Bayou Partnership:

Parcel SY22-079
2,926 square feet of street easement 

In exchange, Buffalo Bayou Partnership will convey to the City:

Parcel BY25-001
2,926 square feet of fee-owned land for trailhead

Parcel BY24-001
2,213 square feet of hike and bike trail easement

The City will abandon and sell to David Hernandez.:

Parcel SY22-095
2,924 square feet of street easement                          $107,106.00 (R)
Valued at $37.00 per square foot x 99% 

TOTAL ABANDONMENT AND SALE:                     $107,106.00

In exchange, David Hernandez paid:

Cash                                                                                $66,535.00

Plus, David Hernandez will convey to the City:
 
Parcel LY22-019B
2,059 square feet storm sewer easement 
Valued at $37.00 per square foot x 50%                         $38,092.00 (R)

Parcel LY22-020B
134 square feet storm sewer easement 
Valued at $37.00 per square foot x 50%                         $2,479.00



TOTAL CASH AND CONVEYANCE:                            $107,106.00

It is recommended City Council approve an ordinance authorizing the abandonment and sale of Ira
Street, from N. Eastwood Street west to its terminus, in exchange for conveyance to the City of: 1)
two storm sewer easements, 2) a 2,926 square feet of fee-owned land, and 3) a hike and bike trail
easement, all out of the Navigation Addition, out of the S. M. Williams Survey, and a consideration
of $66,535.00.

FISCAL NOTE: Revenue for this item is included in the FY2026 Adopted Budget. Therefore, no
Fiscal Note is required as stated in the Financial Policies.

Randall V. Macchi, JD
Director, Houston Public Works

Prior Council Action:
Ordinance No. 2022-715, dated 9-28-2022

Amount and Source of Funding:
REVENUE
Fund 1000 
General Fund

Contact Information:
 
Name   Service Line Contact No. 
 Roberto Medina, Assistant Director  DO-HPW Council Liaison Office  832.395.2456
 Maria Perez, HPW Agenda Coordinator  DO-HPW Council Liaison Office  832.395.2282
 Addie L. Jackson, Esq., Assistant Director  Construction- Real Estate Services  832.395.3164

  

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Aerial Map - Abandonment Backup Material
Aerial Map - Conveyances Backup Material
Location Map Backup Material
Council District Map Backup Material
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Background:
SUBJECT: Ordinance authorizing the abandonment and sale of Ira Street, from N. Eastwood Street west to its terminus, in exchange
for conveyance to the City of: 1) two storm sewer easements, 2) a 2,926 square feet of fee-owned land, and 3) a hike and bike trail
easement, all out of the Navigation Addition, out of the S. M. Williams Survey. Parcels SY22-079, SY22-095, LY22-019B, LY22-020B,
BY24-001, and BY25-001

RECOMMENDATION: It is recommended City Council approve an ordinance authorizing the abandonment and sale of Ira Street, from
N. Eastwood Street west to its terminus, in exchange for conveyance to the City of: 1) two storm sewer easements, 2) a 2,926 square
feet of fee-owned land, and 3) a hike and bike trail easement, all out of the Navigation Addition, out of the S. M. Williams Survey, and a
consideration of $66,535.00. Parcels SY22-079, SY22-095, LY22-019B, LY22-020B, BY24-001, and BY25-001

SPECIFIC EXPLANATION: Ian Rosenberg of Buffalo Bayou Partnership (BBP) requested the abandonment and sale of Ira Street,
from N. Eastwood Street west to its terminus, out of the Navigation Addition, out of the S. M. Williams Survey. Buffalo Bayou
Partnership, the abutting property owner to the northern portion of Ira Street, plans to use the right of way to create an access path from
Buffalo Bayou trails to N. Eastwood to create a connection from the neighborhood to the south as part of the Tri-Party Agreement with
Harris County and the City of Houston as part of the Buffalo Bayou East Master Plan. On September 28, 2022, under Ordinance 2022-
0715, City Council authorized a Tri-Party Agreement between Buffalo Bayou Partnership, Harris County and the City of Houston as part of the
Buffalo Bayou East End Master Plan. Pursuant to the Tri-Party Agreement under Article V, Section 5.14(a1), it is agreed and understood by the
City of Houston and BBP that the requirement for the City to receive fair market value for such conveyances of title will be satisfied by BBP
conveying to the City title of its fee ownership of parcels to be transferred to the City and by other non-monetary considerations from BBP’s
obligations under the Tri-Party Agreement. In addition, because the $185,391,340.00 amount of BBP’s contribution exceeds the City’s
contribution of $85,973,118.00, BBP’s contributions are greater than the value of Ira Street to be abandoned. David Hernandez, the abutting
property owner to the southern portion of Ira Street, plans to incorporate the right of way into his property. The Joint Referral Committee
reviewed and approved the request.

Buffalo Bayou Partnership and David Hernandez have complied with the transaction requirements, and David Hernandez has accepted
the City's offer, and has rendered payment.

The City will abandon to Buffalo Bayou Partnership:

Parcel SY22-079
2,926 square feet of street easement 

In exchange, Buffalo Bayou Partnership will convey to the City:

Parcel BY25-001
2,926 square feet of fee-owned land for trailhead

Parcel BY24-001
2,213 square feet of hike and bike trail easement

The City will abandon and sell to David Hernandez.:

Parcel SY22-095
2,924 square feet of street easement                          $107,106.00 (R)
Valued at $37.00 per square foot x 99% 

TOTAL ABANDONMENT AND SALE:                     $107,106.00

In exchange, David Hernandez paid:

Docusign Envelope ID: 670618DC-915C-432F-9DC9-B24287F94CC5



Cash                                                                                $66,535.00

Plus, David Hernandez will convey to the City:
 
Parcel LY22-019B
2,059 square feet storm sewer easement 
Valued at $37.00 per square foot x 50%                         $38,092.00 (R)

Parcel LY22-020B
134 square feet storm sewer easement 
Valued at $37.00 per square foot x 50%                         $2,479.00

TOTAL CASH AND CONVEYANCE:                            $107,106.00

It is recommended City Council approve an ordinance authorizing the abandonment and sale of Ira Street, from N. Eastwood Street
west to its terminus, in exchange for conveyance to the City of: 1) two storm sewer easements, 2) a 2,926 square feet of fee-owned
land, and 3) a hike and bike trail easement, all out of the Navigation Addition, out of the S. M. Williams Survey, and a consideration of
$66,535.00.

FISCAL NOTE: Revenue for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in
the Financial Policies.

Randall V. Macchi, JD
Director, Houston Public Works

Prior Council Action:
Ordinance No. 2022-715, dated 9-28-2022

Amount and Source of Funding:
REVENUE
Fund 1000 
General Fund

Contact Information:
 
Name   Service Line Contact No. 
 Roberto Medina, Assistant Director  DO-HPW Council Liaison Office  832.395.2456
 Maria Perez, HPW Agenda Coordinator  DO-HPW Council Liaison Office  832.395.2282
 Addie L. Jackson, Esq., Assistant Director  Construction- Real Estate Services  832.395.3164

  

ATTACHMENTS:
Description Type
Aerial Map - Abandonment Backup Material
Aerial Map - Conveyances Backup Material
Location Map Backup Material
Council District Map Backup Material
Attachment A Financial Information
Prior Council Action Part 1 Backup Material
Prior Council Action Part 2 Backup Material
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Disclaimer Statement: Geospatial or map data maintained by the Houston Public Works are for informational purposes and
may not have been prepared for or be suitable for legal, engineering, or surveying purposes. It does not represent an on-
the-ground survey and only represents the approximate location of property boundaries.
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Source: Esri, Maxar, Earthstar Geographics, and the GIS User Community,
Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap

contributors, and the GIS User Community

Prepared by: City of Houston, 611 Walker, 19th Floor, Houston, TX

Description:

PARCEL MAP - ABANDONMENT
Abandonment and sale of Ira Street, from N. Eastwood Street west to its terminus, in exchange for 
conveyance to the City of: 1) two storm sewer easements, 2) a 2,926 square feet of fee-owned land, and 3) a 
hike and bike trail easement, all out of the Navigation Addition, out of the S. M. Williams Survey. Parcels 
SY22-079, SY22-095, LY22-019B, LY22-020B, BY24-001, and BY25-001
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Buffalo Bayou Partnership
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Disclaimer Statement: Geospatial or map data maintained by the Houston Public Works are for informational purposes and
may not have been prepared for or be suitable for legal, engineering, or surveying purposes. It does not represent an on-
the-ground survey and only represents the approximate location of property boundaries.
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Source: Esri, Maxar, Earthstar Geographics, and the GIS User Community,
Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap

contributors, and the GIS User Community

Prepared by: City of Houston, 611 Walker, 19th Floor, Houston, TX

Description:

PARCEL MAP - ABANDONMENT
Abandonment and sale of Ira Street, from N. Eastwood Street west to its terminus, in exchange for 
conveyance to the City of: 1) two storm sewer easements, 2) a 2,926 square feet of fee-owned land, and 3) a 
hike and bike trail easement, all out of the Navigation Addition, out of the S. M. Williams Survey. Parcels 
SY22-079, SY22-095, LY22-019B, LY22-020B, BY24-001, and BY25-001
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Disclaimer Statement: Geospatial or map data maintained by the Houston Public Works are for informational purposes and
may not have been prepared for or be suitable for legal, engineering, or surveying purposes. It does not represent an on-
the-ground survey and only represents the approximate location of property boundaries.
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Prepared by: City of Houston, 611 Walker, 19th Floor, Houston, TX
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LOCATION MAP

David Hernadez

Buffalo Bayou Partnership

Subject Ira Street
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Abandonment and sale of Ira Street, from N. Eastwood Street west to its terminus, in exchange for conveyance to the City of: 1) two storm sewer 
easements, 2) a 2,926 square feet of fee-owned land, and 3) a hike and bike trail easement, all out of the Navigation Addition, out of the S. M. 
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Item Creation Date: 8/6/2025

HPW – 20FMS144 – Coastal Water Authority Contract
Revenue Bonds, Series 2025

Agenda Item#: 27.

 

                               

Summary:
ORDINANCE approving the issuance and sale of Coastal Water Authority Contract Revenue
Bonds, Series 2025 (City of Houston Projects) to the TEXAS WATER DEVELOPMENT
BOARD; approving the form, terms, and substance of a Seventh Supplemental Bond Resolution
of the Coastal Water Authority relating to the bonds and related agreements; approving a Seventh
Supplement to the projects contract between the City of Houston and COASTAL WATER
AUTHORITY

Background:
SUBJECT: Approve an Ordinance authorizing the issuance and sale of Coastal Water Authority
Contract Revenue Bonds, Series 2025 (City of Houston Projects) (the “Series 2025 Bonds”) to
the Texas Water Development Board (the “TWDB”) under the State Water Implementation Fund
of Texas (“SWIFT”) financial assistance program in an amount up to $50,000,000 as the second
installment of a $320,000,000 multi-year commitment by the TWDB running from 2024 through
2028 to provide funding for the planning, design, construction and installation of a second B
System raw water pipeline to mitigate the risk of failure of Coastal Water Authority (“CWA”)’s
existing B System raw water pipeline and loss of water to industrial facilities and the City of
Houston (“City”)’s East Water Purification Plant (the “CWA Transmission Expansion Project”); 
approving the form of the Seventh Supplemental Bond Resolution of CWA related to such Series
2025 Bonds and a continuing disclosure agreement of the City in a form required by the TWDB,
and approving the related Seventh Supplement to the Projects Contract between the City and
CWA authorizing CWA to proceed with the second installment of the TWDB financial assistance
under a form of financing agreement provided by the TWDB and evidencing the City’s payment
obligations in connection therewith.
 
RECOMMENDATION: Approve An Ordinance Approving the Issuance and Sale of Coastal Water
Authority Contract Revenue Bonds, Series 2025 (City of Houston Projects) to the Texas Water
Development Board; Approving the Form, Terms, and Substance of a Seventh Supplemental Bond
Resolution of the Coastal Water Authority Relating to the Bonds and Related Agreements; Approving a
Seventh Supplement to the Projects Contract Between the City of Houston and Coastal Water
Authority; Containing Other Provisions Relating to the Subject; And Declaring an Emergency.
 
SPECIFIC EXPLANATION: The City and CWA have identified the CWA Transmission Expansion
Project as a project that is critical to mitigating the risk of failure of CWA’s existing B System raw water



pipeline and loss of water to industrial facilities and the City’s East Water Purification Plant.  Following
the identification of the CWA Transmission Expansion Project as a critical infrastructure project, the City
and CWA sought to establish the most cost-effective approach to financing the CWA Transmission
Expansion Project.  CWA and the City identified the TWDB SWIFT financial assistance program as a
source of financing at below market rates and made application for financial assistance for the CWA
Transmission Expansion Project.  The TWDB approved a multi-year commitment under the SWIFT
financial assistance program to purchase up to $320,000,000 in Coastal Water Authority Contract
Revenue Bonds (City of Houston Projects), proposed Series 2024 through proposed Series 2028, to
finance the CWA Transmission Expansion Project.
 
CWA and the City intend for the Series 2025 Bonds to be issued in an amount not to exceed
$50,000,000 as the second of several series of Bonds issued to fund the CWA Transmission
Project through the TWDB’s SWIFT financial assistance program. 
 
The Seventh Supplement to the Projects Contract authorizes CWA to undertake the CWA Transmission
Project as an Other City Project under the Project Agreement and the existing Operating Contract
between the City and CWA, authorizes the issuance of the Series 2025 Bonds, and obligates the City to
make all principal installment and interest payments on the Series 2025 Bonds as an operations and
maintenance expenses of the City’s Combined Utility System.
 
This transaction was presented to the Budget and Fiscal Affairs Committee on July 29, 2025.
 
 
 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works

Prior Council Action:
Ordinance No. 2014-0995 dated November 12, 2014
Ordinance No. 2024-0584 dated August 14, 2024

Contact Information:
N a m e    S er vice  L ine      C onta ct N um ber    

Roberto M edina, Assistant Director D O-HPW Council L iaison Office 832.395.2456

M aria Perez, HPW Agenda
Coordinator

D O-HPW Council L iaison Office 832.395.2282

Ekaterina Fitos, Planning Director HPW – Houston Water 832.395.2712

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 8/6/2025

HPW – 20FMS144 – Coastal Water Authority Contract Revenue Bonds, Series 2025

Agenda Item#: 38.

 

                               

Background:
SUBJECT: Approve an Ordinance authorizing the issuance and sale of Coastal Water Authority Contract Revenue Bonds, Series 2025
(City of Houston Projects) (the “Series 2025 Bonds”) to the Texas Water Development Board (the “TWDB”) under the State Water
Implementation Fund of Texas (“SWIFT”) financial assistance program in an amount up to $50,000,000 as the second installment of a
$320,000,000 multi-year commitment by the TWDB running from 2024 through 2028 to provide funding for the planning, design,
construction and installation of a second B System raw water pipeline to mitigate the risk of failure of Coastal Water Authority (“CWA”)’s
existing B System raw water pipeline and loss of water to industrial facilities and the City of Houston (“City”)’s East Water Purification
Plant (the “CWA Transmission Expansion Project”);  approving the form of the Seventh Supplemental Bond Resolution of CWA related
to such Series 2025 Bonds and a continuing disclosure agreement of the City in a form required by the TWDB, and approving the
related Seventh Supplement to the Projects Contract between the City and CWA authorizing CWA to proceed with the second
installment of the TWDB financial assistance under a form of financing agreement provided by the TWDB and evidencing the City’s
payment obligations in connection therewith.
 
RECOMMENDATION: Approve An Ordinance Approving the Issuance and Sale of Coastal Water Authority Contract Revenue Bonds,
Series 2025 (City of Houston Projects) to the Texas Water Development Board; Approving the Form, Terms, and Substance of a Seventh
Supplemental Bond Resolution of the Coastal Water Authority Relating to the Bonds and Related Agreements; Approving a Seventh
Supplement to the Projects Contract Between the City of Houston and Coastal Water Authority; Containing Other Provisions Relating to the
Subject; And Declaring an Emergency.
 
SPECIFIC EXPLANATION: The City and CWA have identified the CWA Transmission Expansion Project as a project that is critical to
mitigating the risk of failure of CWA’s existing B System raw water pipeline and loss of water to industrial facilities and the City’s East Water
Purification Plant.  Following the identification of the CWA Transmission Expansion Project as a critical infrastructure project, the City and CWA
sought to establish the most cost-effective approach to financing the CWA Transmission Expansion Project.  CWA and the City identified the
TWDB SWIFT financial assistance program as a source of financing at below market rates and made application for financial assistance for the
CWA Transmission Expansion Project.  The TWDB approved a multi-year commitment under the SWIFT financial assistance program to
purchase up to $320,000,000 in Coastal Water Authority Contract Revenue Bonds (City of Houston Projects), proposed Series 2024 through
proposed Series 2028, to finance the CWA Transmission Expansion Project.
 
CWA and the City intend for the Series 2025 Bonds to be issued in an amount not to exceed $50,000,000 as the second of several
series of Bonds issued to fund the CWA Transmission Project through the TWDB’s SWIFT financial assistance program. 
 
The Seventh Supplement to the Projects Contract authorizes CWA to undertake the CWA Transmission Project as an Other City Project under
the Project Agreement and the existing Operating Contract between the City and CWA, authorizes the issuance of the Series 2025 Bonds, and
obligates the City to make all principal installment and interest payments on the Series 2025 Bonds as an operations and maintenance
expenses of the City’s Combined Utility System.

 
This transaction was presented to the Budget and Fiscal Affairs Committee on July 29, 2025.
 
 
 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works

Prior Council Action:
Ordinance No. 2014-0995 dated November 12, 2014
Ordinance No. 2024-0584 dated August 14, 2024

Contact Information:
N a m e    S er vice  L ine      C onta ct N um ber    

Roberto M edina, Assistant Director D O-HPW Council L iaison Office 832.395.2456

M aria Perez, HPW Agenda
Coordinator

D O-HPW Council L iaison Office 832.395.2282

Docusign Envelope ID: C7AB1EE6-EF10-4A59-A0CB-A3F0720A59D5

8/11/2025



Coordinator

Ekaterina Fitos, Planning Director HPW – Houston Water 832.395.2712

ATTACHMENTS:
Description Type
Prior Council Action Ord. 2014-0995 Backup Material
Prior Council Action Ord. 2024-0584 Backup Material

Docusign Envelope ID: C7AB1EE6-EF10-4A59-A0CB-A3F0720A59D5

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211317&ItemID=35319
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211318&ItemID=35319


CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District J
Item Creation Date: 7/11/2025

HPW-20FMS107 - TxDOT Advanced Funding Agreement,
Surface Transportation Block Grant Program and Supplemental

Transportation Program (Harwin Dr at Hillcroft Ave)

Agenda Item#: 28.

 

                               

Summary:
ORDINANCE approving and authorizing Advance Funding Agreement for Surface Transportation Block
Grant Program and Supplemental Transportation Program Off-System Project between City of Houston
and TEXAS DEPARTMENT OF TRANSPORTATION for Harwin Dr at Hillcroft Ave Project (CSJ
0912-72-824) - DISTRICT J - POLLARD

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of
Transportation (TxDOT) for the Surface Transportation Block Grant Program and Supplemental
Transportation Program. 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement
between the City of Houston (City) and the Texas Department of Transportation (TxDOT) for the Surface
Transportation Block Grant Program and Supplemental Transportation Program. The Department also
requests City Council authorize the Director or their designee to act as the City’s representative with the
authority to accept and expend federal funds if and as obligated by the State and Federal Highway
Administration (“FHWA”) and to extend the term and/or budget and project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for the
reconstruction of the Harwin Dr and Hillcroft Ave intersection including existing traffic signals, pavement
and pedestrian realm reconstruction, and associated stormwater, water, and wastewater infrastructure
improvements.
 
The City has partnered with the Southwest Houston Redevelopment Authority (TIRZ #20) to complete
the design of the improvements. The Authority secured a $3,000,000.00 Community Funded Project
award in the 2023 Consolidated Appropriations Act through Rep. Lizzie Fletcher. The Authority also
secured $5,000,000.00 of federal surface transportation block grant program funds through the Houston-
Galveston Area Transportation Policy Council, which included 1,000,000 transportation development
credits to satisfy part of the non-federal cost share.
 
Under the Agreement, the City is responsible for the design and construction of the improvements.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects.

Construction contract costs that exceed the $8,000,000.00 maximum obligated federal amount will be
the City’s responsibility.
 



 
The City will be reimbursed for all non-federal project costs, including required cost share, construction
cost overruns and City construction management costs, through an interlocal agreement with the
Authority that will be brought to Council for approval at a future meeting prior to advertisement of the
projects for construction. Appropriation of any necessary local cost share will be requested at the time of
construction contract award.
 
LOCATION: There is one proposed location:
 

Council District Project Location Proposed Improvements
J Harwin Dr at Hillcroft Ave Reconstruction of existing intersection including traffic 

signal improvements, reconstruction of pavement and 
pedestrian realms, and infrastructure improvements for 
stormwater and drainage.

 
 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-T20000-0012-7; CSJ# 0912-72-824

Amount and Source of Funding:
$8,000,000.00 Federal State Local - HPW Pass thru DDSRF - Fund 5430
 
$750,000.00 - Contribution for Capital Projects - Fund 4510 (Future Appropriation)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:

Description Type
Signed Coversheet Signed Cover sheet
Map Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District J
Item Creation Date: 7/11/2025

HPW-20FMS107 - TxDOT Advanced Funding Agreement, Surface Transportation Block
Grant Program and Supplemental Transportation Program (Harwin Dr at Hillcroft Ave)

Agenda Item#: 36.

 

                               

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of Transportation (TxDOT) for the
Surface Transportation Block Grant Program and Supplemental Transportation Program. 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between the City of Houston
(City) and the Texas Department of Transportation (TxDOT) for the Surface Transportation Block Grant Program and Supplemental
Transportation Program. The Department also requests City Council authorize the Director or their designee to act as the City’s
representative with the authority to accept and expend federal funds if and as obligated by the State and Federal Highway Administration
(“FHWA”) and to extend the term and/or budget and project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for the reconstruction of the Harwin Dr and
Hillcroft Ave intersection including existing traffic signals, pavement and pedestrian realm reconstruction, and associated stormwater,
water, and wastewater infrastructure improvements.
 
The City has partnered with the Southwest Houston Redevelopment Authority (TIRZ #20) to complete the design of the improvements.
The Authority secured a $3,000,000.00 Community Funded Project award in the 2023 Consolidated Appropriations Act through Rep.
Lizzie Fletcher. The Authority also secured $5,000,000.00 of federal surface transportation block grant program funds through the
Houston-Galveston Area Transportation Policy Council, which included $1,000,000.00 transportation development credits to satisfy part
of the non-federal cost share.
 
Under the Agreement, the City is responsible for the design and construction of the improvements.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects. Construction contract costs that
exceed the $8,000,000.00 maximum obligated federal amount will be the City’s responsibility.
 
The City will be reimbursed for all non-federal project costs, including required cost share, construction cost overruns and City
construction management costs, through an interlocal agreement with the Authority that will be brought to Council for approval at a future
meeting prior to advertisement of the projects for construction. Appropriation of any necessary local cost share will be requested at the
time of construction contract award.
 
LOCATION: There is one proposed location:
 

Council District Project Location Proposed Improvements
J Harwin Dr at Hillcroft Ave Reconstruction of existing intersection including traffic 

signal improvements, reconstruction of pavement and 
pedestrian realms, and infrastructure improvements for 
stormwater and drainage.

 
 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-T20000-0012-7; CSJ# 0912-72-824

Amount and Source of Funding:

Docusign Envelope ID: 3AB7E620-2BDD-4DAC-9B8D-9685C7513ABF

8/14/2025



Amount and Source of Funding:
$8,000,000.00 Federal State Local - HPW Pass thru DDSRF - Fund 5430
 
$750,000.00 - Contribution for Capital Projects - Fund 4510 (Future Appropriation)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Advanced Funding Agreement Contract/Exhibit

Docusign Envelope ID: 3AB7E620-2BDD-4DAC-9B8D-9685C7513ABF
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District F, District J
Item Creation Date: 7/24/2025

HPW-20FMS108A - Appropriation for TxDOT Advanced
Funding Agreement, Supplemental Transportation Program

(International Management District Intersections) (1 of 2)

Agenda Item#: 29.

 

                               

Summary:
ORDINANCE appropriating $26,000.00 out of Dedicated Drainage and Street Renewal Capital
Fund – Ad Valorem Tax as an appropriation to Advance Funding Agreement for Supplemental
Transportation Program Off-System Project between City of Houston and the TEXAS
DEPARTMENT OF TRANSPORTATION for the International Management District
Intersections Project (CSJ 0912-72-829) - DISTRICTS F - THOMAS and J - POLLARD

Background:
SUBJECT: Appropriation of funds for an Advance Funding Agreement between the City of
Houston (City) and Texas Department of Transportation (TxDOT) for the Supplemental
Transportation Program (International Management District Intersections).
 
RECOMMENDATION: Adopt an ordinance appropriating $26,000.00 for an Advance Funding
Agreement between the City of Houston (City) and the Texas Department of Transportation
(TxDOT) for the Supplemental Transportation Program (International Management District
Intersections).
 
SPECIFIC EXPLANATION: The proposed Agreement to be considered under the following
agenda item includes compensation to TxDOT for direct costs associated with the Project.
 
The Department requests appropriation of $26,000.00 to support a payment to TxDOT for these
costs.
 
The City will be reimbursed for all non-federal project costs through an interlocal agreements with
the International Management District that will be brought to Council for approval at a future
meeting.
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD



Director, Houston Public Works
 
WBS No. N-MD0320-0001-7; CSJ# 0912-72-829

Amount and Source of Funding:
$26,000.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad
Valorem Tax

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District F, District J
Item Creation Date: 7/24/2025

HPW-20FMS108A - Appropriation for TxDOT Advanced Funding Agreement,
Supplemental Transportation Program (International Management District Intersections) (1

of 2)

Agenda Item#: 37.

 

                               

Background:
SUBJECT: Appropriation of funds for an Advance Funding Agreement between the City of Houston (City) and Texas Department of
Transportation (TxDOT) for the Supplemental Transportation Program (International Management District Intersections).
 
RECOMMENDATION: Adopt an ordinance appropriating $26,000.00 for an Advance Funding Agreement between the City of Houston
(City) and the Texas Department of Transportation (TxDOT) for the Supplemental Transportation Program (International Management
District Intersections).
 
SPECIFIC EXPLANATION: The proposed Agreement to be considered under the following agenda item includes compensation to
TxDOT for direct costs associated with the Project.
 
The Department requests appropriation of $26,000.00 to support a payment to TxDOT for these costs.
 
The City will be reimbursed for all non-federal project costs through an interlocal agreements with the International Management District
that will be brought to Council for approval at a future meeting.
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-MD0320-0001-7; CSJ# 0912-72-829

Amount and Source of Funding:
$26,000.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad Valorem Tax

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,

Assistant Director

DO-HPW Council Liaison

Office
832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
SAP Documents Financial Information
CIP Form A Financial Information

Docusign Envelope ID: 3AB7E620-2BDD-4DAC-9B8D-9685C7513ABF

8/14/2025
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District F, District J
Item Creation Date: 7/24/2025

HPW-20FMS108B - TxDOT Advanced Funding
Agreement, Supplemental Transportation Program

(International Management District Intersections) (2 of 2)

Agenda Item#: 30.

 

                               

Summary:
ORDI NA NCE approving and authorizing Advance Funding Agreement for Supplemental
Transportation Program Off-System Project between the City of Houston and the TEXAS
DEPARTMENT OF TRANSPORTATION for the International Management District Intersections
Project (CSJ 0912-72-829) - DISTRICTS F - THOMAS and J - POLLARD
This item should only be considered after passage of Item 29 above

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas
Department of Transportation (TxDOT) for the Supplemental Transportation Program. 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding
Agreement between the City of Houston (City) and the Texas Department of Transportation
(TxDOT) for the Supplemental Transportation Program. The Department also requests City
Council authorize the Director or their designee to act as the City’s representative with the authority
to accept and expend federal funds if and as obligated by the State and Federal Highway
Administration (“FHWA”) and to extend the term and/or budget and project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for
construction of pedestrian safety and landscaping improvements at four intersections (Bellaire Blvd
@ Metro Blvd, Beechnut St @ Wilcrest Dr, Bissonnet St @ Wilcrest Dr, and S. Kirkwood Rd @
Stroud St).
 
The City has partnered with the International Management District to complete the design of the
improvements. The District secured a $2,500,000.00 Community Funded Project award in the
2023 Consolidated Appropriations Act through Rep. Al Green.
 
Under the Agreement, the City is responsible for the design and construction of the improvements
and contributing funds for 20% of eligible project costs including TxDOT’s Direct Costs. HPW has
requested Council appropriate $26,000.00 for TxDOT Direct Costs under the preceding agenda
item.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects.



Construction contract costs that exceed the $2,500,000.00 maximum obligated federal amount will
be the City’s responsibility.
 
The City will be reimbursed for all non-federal project costs, including required 20% cost share,
construction cost overruns and City construction management costs, through an interlocal
agreement with the District that will be brought to Council for approval at a future meeting prior to
advertisement of the projects for construction. Appropriation of any necessary local cost share will
be requested at the time of construction contract award.
 
LOCATION: There is one proposed location:
 
Council
District(s)

Project Location Proposed Improvements

F, J Bellaire Blvd @ Metro Blvd,
Beechnut St @ Wilcrest Dr,
Bissonnet St @ Wilcrest Dr, and
S. Kirkwood Rd @ Stroud St

Construct intersection and
operational improvements including
rehabilitate/reconstruct traffic
signals, geometric configuration,
pavement markings, signage, and
lighting

 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-MD0320-0001-7; CSJ# 0912-72-829

Amount and Source of Funding:
$2,500,000.00 Federal State Local - HPW Pass thru DDSRF - Fund 5430
 
$599,000.00 - Contribution for Capital Projects - Fund 4510 (Future Appropriation)
 
Prior appropriation of $26,000.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal
Capital Fund – Ad Valorem Tax (APPROPRIATED UNDER PREVIOUS ITEM)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282



David Wurdlow,
Assistant Director

HPW – Financial
Management Services

832.395.2054

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Map Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District F, District J
Item Creation Date: 7/24/2025

HPW-20FMS108B - TxDOT Advanced Funding Agreement, Supplemental Transportation
Program (International Management District Intersections) (2 of 2)

Agenda Item#: 37.

 

                               

Summary:
ORDINANCE approving and authorizing Advance Funding Agreement for Supplemental Transportation Program Off-System Project between
the City of Houston and the TEXAS DEPARTMENT OF TRANSPORTATION for the International Management District Intersections Project
(CSJ 0912-72-829)
This item should only be considered after passage of Item xxx above

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of Transportation (TxDOT) for the
Supplemental Transportation Program. 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between the City of Houston
(City) and the Texas Department of Transportation (TxDOT) for the Supplemental Transportation Program. The Department also
requests City Council authorize the Director or their designee to act as the City’s representative with the authority to accept and expend
federal funds if and as obligated by the State and Federal Highway Administration (“FHWA”) and to extend the term and/or budget and
project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for construction of pedestrian safety and
landscaping improvements at four intersections (Bellaire Blvd @ Metro Blvd, Beechnut St @ Wilcrest Dr, Bissonnet St @ Wilcrest Dr,
and S. Kirkwood Rd @ Stroud St).
 
The City has partnered with the International Management District to complete the design of the improvements. The District secured a
$2,500,000.00 Community Funded Project award in the 2023 Consolidated Appropriations Act through Rep. Al Green.
 
Under the Agreement, the City is responsible for the design and construction of the improvements and contributing funds for 20% of
eligible project costs including TxDOT’s Direct Costs. HPW has requested Council appropriate $26,000.00 for TxDOT Direct Costs
under the preceding agenda item.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects. Construction contract costs that
exceed the $2,500,000.00 maximum obligated federal amount will be the City’s responsibility.
 
The City will be reimbursed for all non-federal project costs, including required 20% cost share, construction cost overruns and City
construction management costs, through an interlocal agreement with the District that will be brought to Council for approval at a future
meeting prior to advertisement of the projects for construction. Appropriation of any necessary local cost share will be requested at the
time of construction contract award.

 
LOCATION: There is one proposed location:
 
Council
District(s)

Project Location Proposed Improvements

F, J Bellaire Blvd @ Metro Blvd,
Beechnut St @ Wilcrest Dr,
Bissonnet St @ Wilcrest Dr, and
S. Kirkwood Rd @ Stroud St

Construct intersection and
operational improvements including
rehabilitate/reconstruct traffic
signals, geometric configuration,
pavement markings, signage, and
lighting

 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 

Docusign Envelope ID: 3AB7E620-2BDD-4DAC-9B8D-9685C7513ABF



 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-MD0320-0001-7; CSJ# 0912-72-829

Amount and Source of Funding:
$2,500,000.00 Federal State Local - HPW Pass thru DDSRF - Fund 5430
 
$599,000.00 - Contribution for Capital Projects - Fund 4510 (Future Appropriation)
 
Prior appropriation of $26,000.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad Valorem Tax
(APPROPRIATED UNDER PREVIOUS ITEM)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Advanced Funding Agreement Contract/Exhibit
ordinance Ordinance/Resolution/Motion
Map Backup Material

Docusign Envelope ID: 3AB7E620-2BDD-4DAC-9B8D-9685C7513ABF

8/14/2025
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District D
Item Creation Date: 7/24/2025

HPW-20FMS109A - Appropriation for TxDOT Advanced
Funding Agreement, Supplemental Transportation Program
(Hartman MS and Alcott ES Safe Routes to School) (1 of 2)

Agenda Item#: 31.

 

                               

Summary:
ORDINANCE appropriating $26,000.00 out of Dedicated Drainage and Street Renewal Capital
Fund – Ad Valorem Tax as an appropriation to Advance Funding Agreement for Supplemental
Transportation Program Off-System Project between City of Houston and the TEXAS
DEPARTMENT OF TRANSPORTATION for the Hartman Middle School and Alcott Elementary
School Safe Routes to School Project (CSJ 0912-72-828) - DISTRICTS D - EVANS-
SHABAZZ and I - MARTINEZ

Background:
SUBJECT: Appropriation of funds for an Advance Funding Agreement between the City of
Houston (City) and Texas Department of Transportation (TxDOT) for the Supplemental
Transportation Program (Hartman MS and Alcott ES Safe Routes to School).
 
RECOMMENDATION: Adopt an ordinance appropriating $26,000.00 for an Advance Funding
Agreement between the City of Houston (City) and the Texas Department of Transportation
(TxDOT) for the Supplemental Transportation Program (Hartman MS and Alcott ES Safe Routes
to School).
 
SPECIFIC EXPLANATION: The proposed Agreement to be considered under the following
agenda item includes compensation to TxDOT for direct costs associated with the Project.
 
The Department requests appropriation of $26,000.00 to support a payment to TxDOT for these costs.
 
The City will be reimbursed for all non-federal project costs through an interlocal agreement with
the Gulfgate Redevelopment Authority (TIRZ #8) that will be brought to Council for approval at a
future meeting.
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD



Director, Houston Public Works
 
WBS No. N-T08000-0008-7; CSJ# 0912-72-828

Amount and Source of Funding:
$26,000.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad
Valorem Tax

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District D
Item Creation Date: 7/24/2025

HPW-20FMS109A - Appropriation for TxDOT Advanced Funding Agreement,
Supplemental Transportation Program (Hartman MS and Alcott ES Safe Routes to School)

(1 of 2)

Agenda Item#: 39.

 

                               

Background:
SUBJECT: Appropriation of funds for an Advance Funding Agreement between the City of Houston (City) and Texas Department of
Transportation (TxDOT) for the Supplemental Transportation Program (Hartman MS and Alcott ES Safe Routes to School).
 
RECOMMENDATION: Adopt an ordinance appropriating $26,000.00 for an Advance Funding Agreement between the City of Houston
(City) and the Texas Department of Transportation (TxDOT) for the Supplemental Transportation Program (Hartman MS and Alcott ES
Safe Routes to School).
 
SPECIFIC EXPLANATION: The proposed Agreement to be considered under the following agenda item includes compensation to
TxDOT for direct costs associated with the Project.
 
The Department requests appropriation of $26,000.00 to support a payment to TxDOT for these costs.
 
The City will be reimbursed for all non-federal project costs through an interlocal agreement with the Gulfgate Redevelopment Authority
(TIRZ #8) that will be brought to Council for approval at a future meeting.
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-T08000-0008-7; CSJ# 0912-72-828

Amount and Source of Funding:
$26,000.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad Valorem Tax

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,

Assistant Director

DO-HPW Council Liaison

Office
832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
SAP Documents Financial Information
CIP Form A Financial Information
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date: 

MYR ~ 2025 HAHC Nominations

Agenda Item#: 32.

 

                               

Summary:
MOTION to set a date not less than seven days from August 20, 2025, to receive nominations for
Positions 10, 11, 12 and 13 of the HOUSTON ARCHAEOLOGICAL AND HISTORICAL
COMMISSION BOARD OF DIRECTORS, for two-year staggered terms

Background:

NON-CONSENT AGENDA

 
          MISCELLANEOUS
 
Motion to set a date not less than seven (7) days from August 20, 2025, to receive nominations for
Positions 10, 11, 12 and 13 of the Houston Archaeological and Historical Commission Board of
Directors, for two-year staggered terms.           
 

               Position                    Member                                 Nominated by          Term
Expiring
               Position 10                Vacant                                    CM Gallegos             3/1/2024
               Position 11                Dominic L. Kam-Fai Yap     CM Robinson           3/1/2022
               Position 12                Charles J. Stava                   CM Cisneros             3/1/2022
               Position 13                Ben Koush                            CM Gallegos             3/1/2023
  
  
                                                  

SO



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date: 

MYR ~ 2025 Civic Events Nominations

Agenda Item#: 33.

 

                               

Summary:
MOTION to set a date not less than seven days from August 20, 2025, to receive nominations for
Position 8 of the BOARD OF DIRECTORS OF THE HOUSTON CIVIC EVENTS, INC, CITY
OF HOUSTON, TEXAS, for a term to expire January 1, 2027

Background:

NON-CONSENT AGENDA

          MISCELLANEOUS
 
        Motion to set a date not less than seven (7) days from August 20, 2025, to receive
        nominations for appointment to Position 8 of the Board of Directors of the Houston
        Civic Events, Inc., City of Houston, Texas for a term to expire January 1,
2027.                            
           
               Position                    Member                                             Nominated by

                 Position 8                  Diana C. K. Untermeyer                  CM Martin     
 
 
SO
 



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date: 7/15/2025

LGL - SignAd Ltd. Rule 12 Appeal

Agenda Item#: 34.

 

                               

Summary:
REVIEW on the Record and make determination relative to the appeal from the decision of the
Sign Administration, on denial of an Off Premise Sign at 11700 Wilcrest Drive, filed by
Christopher W. Rothfelder, on behalf of SignAd, Ltd

ATTACHMENTS:
Description Type
SignAd's Notice of Appeal Other
Rashaad's memo re: SignAd's timely appeal Other
The City's rebuttal Other
Signed memo to City Council Other
The 11700 Wilcrest hearing transcript and
exhibits Other

SignAd Written Exceptions Backup Material
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 CITY OF HOUSTON 
 Legal Department 
  
 

 

 

 

 
 

Interoffice 
 
Correspondence 
 

To:   Pat J. Daniel     From:  Rashaad V. Gambrell  
 City Secretary      Chief, General Counsel Section 
        

Date:  April 18, 2025  
        

Subject: Rule 12 Appeal:  
SignAd/Christopher Rothfelder 

 

 
 

ATTORNEY CLIENT COMMUNICATIONS – CONFIDENTIAL 
DO NOT FORWARD OUTSIDE THE CITY 

 
 
You forwarded the attached correspondence on April 7, 2025, requesting advice on whether an 
appeal filed by Christopher Rothfelder representing SignAd, Ltd. (“SignAd”) is timely filed and may 
be considered by City Council. The appeal is from the decision of the General Appeals Board to 
uphold the decision of the City of Houston Sign Administration regarding the interpretation of the 
Sign Code during a hearing requested by SignAd.  You received the appeal from Christopher 
Rothfelder on April 4, 2025.  
 
Section 4604(e)(1) of the Sign Code requires that notice of appeal be given in writing to the City 
Secretary within 10 days of the decision of the General Appeals Board. The decision of the Board 
was rendered on March 27, 2025, and the notice of appeal was received by your office on April 
4, 2025. We note that Section [A]113.3 of the Building Code requires that notice of appeal be 
given in writing within 10 days after the date that the written decision of the General Appeals 
Board is mailed to the appellant. The written decision of the Board was dated March 31, 2025.  
 
Because you received SignAd’s appeal on April 4, 2025, the appeal is timely and may be 
considered by City Council, provided that the appellant files with your office the transcript of the 
General Appeals Board hearing from March 27, 2025, within 60 days of the March 27, 2025 
hearing, as required by Section 4604(e)(2) of the Sign Code.  
 
Attachments: Sign Administration Rule 12 Appeal re: SignAd 
    
  
cc: Marta Crinejo, Agenda Director  

Misael Benitez, Division Manager, Sign Administration  
Troy Lemon, Assistant City Secretary 
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Council Members:   Amy Peck    Tarsha Jackson   Abbie Kamin    Carolyn Evans-Shabazz    Dave Martin    Tiffany Thomas   Greg Travis   Karla Cisneros  
Robert Gallegos     Edward Pollard    Martha Castex-Tatum     Mike Knox     David W. Robinson     Michael Kubosh     Letitia Plummer     Sallie Alcorn  
            
Controller:  Chris Brown 

 

 

 CITY OF HOUSTON 
 Legal Department 
 
 
 

 
 

Sylvester Turner 
 
Mayor 
 
 

Arturo G. Michel 
City Attorney 
Legal Department 
P.O. Box 368  
Houston, Texas 77001-0368 
City Hall Annex 
900 Bagby, 4th Floor 
Houston, Texas 77002 
 
832.393.6491 - Telephone 
832.393.6259 - Facsimile 
www.houstontx.gov 

 
July 11, 2025 
 
Via Email 
Troy Lemon, City Secretary 
Office of the City Secretary 
900 Babgy St., Rm. P101 
Houston, Texas 77002 
 
Re: City of Houston’s Rebuttal to  “Appeal of SignAd, Ltd. Regarding Off-Premise Sign Located at 

11700 Wilcrest Drive” dated May 22, 2025 
 
Dear Mr. Lemon: 
 
The City of Houston submits this letter to be presented to City Council regarding SignAd, Ltd.’s 
appeal pursuant to Rule 12 of the Houston City Council Rules of Procedures related to SignAd’s 
billboard located at 11700 Wilcrest Drive (Wilcrest Sign). Specifically, the letter submitted by 
SignAd’s counsel, Christopher Rothfelder, dated May 22, 2025, contained improper argument outside 
the written record of the hearing before the General Appeals Board (GAB) on March 27, 2025. 
SignAd’s “written exceptions” cannot be considered exceptions to the proceedings on the facts 
before the GAB because they are not complaints about the proceeding itself. Therefore, SignAd’s 
May 22, 2025, letter should not be considered by Council.  
 
To provide the Council more background based on the evidence presented at the GAB hearing, the 
Wilcrest Sign was originally permitted in 1997 pursuant to Houston Sign Code Section 4617. Section 
4617 allows for a special, one-time, 10-year permit for construction of an offsite billboard when the 
Texas Department of Transportation condemned the land on which a billboard was sitting. § 4617 
(a)(2), (10). In exchange for the one-time, nonrenewable special permit, the sign owner enters into a 
contract with the City waiving any takings claims. § 4617(a)(6), (10); City’s Ex. 8. The sign owner 
also agrees in the contract to remove the sign after the 10-year period expires. § 4617(a)(10); City’s  
Ex. 8. By settlement agreement related to threatened litigation, the Wilcrest Sign’s Section 4617 permit 
was extended until September 2024. City’s Ex. 9. SignAd is refusing to comply with the Sign Code 
and its agreement to take down the billboard after the permit expired—and SignAd is using all 
procedural delays at its disposal to keep the Wilcrest Sign up and earning profits despite having no 
legal right to do so.  



Page 2 
 

 

 
Even if the Council were to consider the arguments in SignAd’s letter dated May 22, 2025, the 
Council should uphold the City’s Sign Administration’s denial of SignAd’s application for a 
new Section 4617 permit because: 
 

1. The applicable spacing requirements are contained in Section 4617(a)(8)b, or at least 
1,500 feet to another billboard. SignAd is asking to use a “credit” from a sign it took 
down on from 8811 ½ Main St. to obtain a new special permit at the Wilcrest location. 
City’s Ex. 6 at p. 3. Since the Main Street location is not the same tract of land, nor an 
abutting property, it is being relocated pursuant to Section 4617(a)(4)d, which triggers 
the spacing requirements of Section 4617(a)(8)b. 
 

2. SignAd is not disputing that the Wilcrest sign does not meet the spacing requirements of 
4617(a)(8)b. Instead, SignAd argues that different spacing requirements should be 
applied, because SignAd alleges different requirements have been applied in the past. 
The City Sign Administrator, however, has the responsibility to “ensure[e] that all signs 
comply with [the Sign Code] and any other applicable laws.” § 4604(b). This duty does 
not include enforcing alleged prior misinterpretations of the Sign Code or other laws. 

 
3. Even if the 2015 settlement agreement had a provision that allowed the City and 

SignAd to come to an agreement to extend the original Section 4617 permit for the 
Wilcrest Sign, the agreement did not require the City to agree to an extension. In any 
event, the provision required such an extension for “any sign whose permit has not 
expired,” but the original special permit expired in September 2024, and SignAd 
admittedly did not apply for another special permit until November 2024. SignAd Ex. 5 
at ¶ 9; GAB Hearing Transcript at pp. 65, 70-71.  
 

4. Further, although the SignAd applied for a special permit for both faces of the Wilcrest 
Sign, it offered a billboard “credit” with only one face in its November 2024 special 
permit application. GAB Hearing Transcript at p. 67. 

 
       Very truly yours, 

      
  /s/ Lori J. Yount 

 Senior Assistant City Attorney 
 832-393-6459 

cc: 
 
Christopher W. Rothfelder 
Via email: crothfelder@rothfelderfalick.com 
 
Eric Nguyen, City of Houston Senior Assistant City Attorney 
Via email: eric.nguyen@houstotx.gov 
 
Brian Amis, City of Houston Senior Assistant City Attorney 
Via email: brian.amis@houstotx.gov 
 
Natoya Inglis, City of Houston Assistant City Attorney 
Via email: natoya.inglis@houstotx.gov 



                                   

 

 
 CITY OF HOUSTON 
 Legal Department 
  
 

 

 

 

 
 

Interoffice 
 
Correspondence 
 

To:  Mayor John Whitmire    From:  Rashaad V. Gambrell   
 City Council Members      Section Chief 
 Via Agenda Director Marta Crinejo    General Counsel Section 
 

Date:   
        

Subject: July 29, 2025, City Council 
Agenda Item: SignAd Rule 
12 Appeal (General Appeals 
Board Review on the Record 
re: sign located at 11700 
Wilcrest Drive) 

 
 

On April 10, 2015, the City of Houston and SignAd, Ltd. (“SignAd”) entered into an agreement 
granting a special permit under Section 4617 of the Sign Code for a sign located at 11700 Wilcrest 
Drive. On November 14, 2024, SignAd, represented by Rothfelder Falick, LLP, applied for another 
Section 4617 Permit for the same off-premise sign located at 11700 Wilcrest Drive. The Sign 
Administration rejected the application because permits granted under Section 4617 are 
nonrenewable. The Sign Administration also determined that the sign was now in violation of the 
Sign Code because the Sign did not comply with location and spacing criteria set forth by Section 
4617(a)(8)b of the Sign Code. SignAd appealed the rejection by the Sign Administration to the 
General Appeals Board. On March 27, 2025, the General Appeals Board upheld the Sign 
Administration’s decision. 
 
Rule 12 of Section 2-2 of the Code of Ordinances (see Attachment 1) provides that appeals to 
City Council "shall be reviewed by city council, without the taking of further evidence by city 
council, on the basis of the record of the decision from which the appeal is taken." The record 
shall include, but is not limited to, the hearing before the General Appeals Board, a transcript of 
oral testimony, exhibits offered and considered, written or oral responses, answers or questions, 
and all documents reviewed or considered by the General Appeals Board.  
 
City Council's consideration of a Rule 12 appeal is on the record of the underlying evidentiary 
hearing, and no additional evidence or information may be considered, other than written 
exceptions, if any, and further proceedings of the General Appeals Board if Council finds that the 
record is incomplete or inadequate. Council Members and their staff should not meet with or have 
any communications with any parties regarding the sign located at 11700 Wilcrest Drive at any 
time prior to City Council's consideration of the matter. Personal contact, phone calls, etc., to 
discuss the matter, either with City representatives, officials, or the appellant is inappropriate as 
any such information is outside of the written record. City Council should not consider public 
speakers' comments, if any, about this pending Ruling 12 appeal since doing so would violate the 
Code provisions cited above.  
 

Docusign Envelope ID: 3FB494B2-B4EE-4D12-B55F-E6EE3AF709BA



 
 

In applying the “substantial evidence” standard of review,1 City Council cannot substitute its 
judgment for that of the General Appeals Board. Rather, it must review the record to determine if 
there is any evidence upon which a reasonable person could rely to reach the same conclusion 
as the General Appeals Board. If there is any evidence, the decision must be upheld. 
 
When the appeal is presented for action at a Council meeting, the Council must then vote on the 
appeal. Typical action by Council would be a motion to (1) uphold the action of the GAB; (2) 
overturn the action of the GAB; or (3) refer the matter back to the GAB for further proceedings to 
complete the record. 
 

 
 
 
 
 

 
Attachment 1 

 

City of Houston Code of Ordinances - Sec. 2-2. Council rules of procedure. 
 
The following rules of procedure shall govern all meetings and proceedings of the city council: 
 
Rule 12. Appeals to City Council. 

Every appeal that is authorized by federal law, state law, the City Charter, or city ordinance 
to be made to the city council from a decision by an officer, agency, board or commission shall be 
reviewed by the city council, without the taking of further evidence by city council, on the basis of the 
record of the decision from which the appeal is taken. Consideration of appeals may be scheduled 
at any specific time on the agenda, irrespective of the order of business established by these rules. 
 

The director of each department (or a designee), or the presiding officer of a board, commission 
or agency, or a hearing examiner (the "hearing officer"), as appropriate, shall conduct an evidentiary 
hearing, the record of which shall be made by a certified court reporter of any matter that may be 
appealed to the city council. The term "record" shall include, but is not limited to, a transcript of oral 
testimony, exhibits offered and considered, written or oral responses, answers or questions, and all 
documents reviewed or considered by a hearing examiner or officer, commission or agency, board, 
or department director or his designee at an evidentiary hearing. 
 

Each presiding officer or hearing officer shall give written notice to any party appearing in an 
evidentiary hearing that: 
 

(1) A court reporter is required to prepare a record in order for there to be an appeal to the 
city council; 

(2) The party must request, in writing, the presence of a court reporter at the hearing before 
the hearing officer not less than 24 hours prior to such evidentiary hearing; and 

(3) The party requesting the court reporter agrees to pay all costs of the court 
reporter, including preparation of transcript(s) for appeal to city council. 

 
1 The findings, inferences, conclusions, and decisions of an administrative agency are presumed to be 

supported by substantial evidence and the burden is on the contestant to prove otherwise. Blue Skies All.  
v. Texas Com'n on Envtl. Quality, 283 S.W.3d 525, 532 (Tex. App.—Amarillo 2009, no pet.). Substantial 
evidence is that which reasonable minds could have viewed as supporting the finding. See Texas State 
Bd. of Dental Examiners v. Sizemore, 759 S.W.2d 114, 116 (Tex.1988).  
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(4) Except as otherwise provided by the City Code, the party appealing to city council shall 
submit the complete court reporter-certified record to the city secretary as required by this 
Code within 60 days of the decision of the officer, agency, board, or commission whose 
decision or action is the basis of the appeal. Failure to submit the requested or required 
records within the required time period shall constitute an untimely appeal to city council 
and a waiver by the appealing party to an appeal before city council. 

 
In the event that an appeal to the city council is filed by a party to a decision, the city council shall 
consider the appeal solely on the basis of: 
 

(1) The written record of the hearing conducted below; and 
(2) The written exceptions, if any, of each party to the proceeding to the facts and administrative 

rulings and decisions made by the officer, agency, board or commission. 

 
In the event the city council finds that the record is incomplete or inadequate, the city council may refer 
the matter to the officer, agency, board or commission for further proceedings to complete the record. 
All decisions of the council on the record, other than a referral for further proceedings, as described 
above, shall be final and not subject to further appeal or rehearing. 
 

 

Docusign Envelope ID: 3FB494B2-B4EE-4D12-B55F-E6EE3AF709BA

































































































































































































































































































































































































































































































































































































































































































































CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District G, District I
Item Creation Date: 5/29/2025

HPW – 20SWO184 Accept Work / Persons Services Corp.

Agenda Item#: 35.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount of
$216,566.45 and acceptance of work on contract with PERSONS SERVICES CORP for FY2020
Drainage Rehab (SWAT) Work Orders #3 - 94.59% under the original contract amount and under
the 5% contingency amount - DISTRICTS G - HUFFMAN and I - MARTINEZ
TAGGED BY COUNCIL MEMBER MARTINEZ
This was item 16 on agenda of August 13, 2025

Background:
SUBJECT:  Accept Work for FY2020 Drainage Rehab (SWAT) Work Orders #3.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of
$216,566.45 or 94.59% under the original Contract Amount, accept the Work and authorize final
payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Storm Water Action Team
program and provided work authorizations on a location by location basis, as needed, to preserve,
repair, rehabilitate or reconstruct the storm water drainage asset to such a condition that it may be
effectively used for its designated functional purpose.
 
DESCRIPTION/SCOPE: This Citywide Program provided construction services to resolve
localized storm water drainage problems. The project scope was established by each work
authorization. The project was awarded to Persons Services Corp. with 730 calendar days allowed
for construction and an original Contract Amount of $4,000,000.00.
 
LOCATION: The projects are located in Council Districts G and I.  
 
CONTRACT COMPLETION AND COST: The Contractor, Persons Services Corp., has not
completed the work under the subject Contract. The underutilization of the contract was primarily due
to the limited issuance of work orders during the COVID-19 pandemic, followed by a significant
escalation in costs. As a result, the contract was no longer feasible for the contractor to continue.
Therefore, the City and the contractor mutually agreed not to proceed with any future work under this
contract. The final cost of the project, including overrun and underrun of estimated unit price
quantities is $216,566.45, a decrease of $3,783,433.55 or 94.59% under the original Contract
Amount and under the 5% contingency amount.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 7.00%



M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 7.00%
MBE and 2.00% WBE. The M/W/SBE goals approved for this project were 15.51% MBE, 2.10%
WBE and 0.52% SBE. According to the Office of Business Opportunity, the actual participation
achieved on this project was 18.87% MBE, 9.37% WBE and 0.00% SBE. The MWSBE
performance on this project was rated Satisfactory Due to Good Faith Efforts for the following
reasons: At the time of their decision to remove themselves from the project, the Prime was
exceeding the MBE and WBE goals while goal credits subcontractors were utilized to the extent
possible. For the reasons listed, the MWSBE performance meets the good faith efforts
requirements mandated by the City's MWSBE Program.
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. M-430006-0008-4

Prior Council Action:
Ordinance No. 2020-0483, dated 06-03-2020

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $4,490,000.00 from Fund No. 4042 - Dedicated Drainage and Street
Renewal Capital Fund - Drainage Charge. 

Contact Information:
Name S ervice L ine   Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Michael Wahl, Deputy Director HPW- Construc-on Delivery Line 713-881-3052

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Maps Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District G, District I
Item Creation Date: 5/29/2025

HPW – 20SWO184 Accept Work / Persons Services Corp.

Agenda Item#:

 

                               

Background:
SUBJECT:  Accept Work for FY2020 Drainage Rehab (SWAT) Work Orders #3.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $216,566.45 or 94.59% under the original
Contract Amount, accept the Work and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Storm Water Action Team program and provided work
authorizations on a location by location basis, as needed, to preserve, repair, rehabilitate or reconstruct the storm water drainage asset to
such a condition that it may be effectively used for its designated functional purpose.
 
DESCRIPTION/SCOPE: This Citywide Program provided construction services to resolve localized storm water drainage problems.
The project scope was established by each work authorization. The project was awarded to Persons Services Corp. with 730 calendar
days allowed for construction and an original Contract Amount of $4,000,000.00.
 
LOCATION: The projects are located in Council Districts G and I.  
 
CONTRACT COMPLETION AND COST: The Contractor, Persons Services Corp., has not completed the work under the subject
Contract. The underutilization of the contract was primarily due to the limited issuance of work orders during the COVID-19 pandemic,
followed by a significant escalation in costs. As a result, the contract was no longer feasible for the contractor to continue. Therefore, the
City and the contractor mutually agreed not to proceed with any future work under this contract. The final cost of the project, including
overrun and underrun of estimated unit price quantities is $216,566.45, a decrease of $3,783,433.55 or 94.59% under the original
Contract Amount and under the 5% contingency amount.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 7.00% MBE and 2.00% WBE. The
M/W/SBE goals approved for this project were 15.51% MBE, 2.10% WBE and 0.52% SBE. According to the Office of Business
Opportunity, the actual participation achieved on this project was 18.87% MBE, 9.37% WBE and 0.00% SBE. The MWSBE
performance on this project was rated Satisfactory Due to Good Faith Efforts for the following reasons: At the time of their decision to
remove themselves from the project, the Prime was exceeding the MBE and WBE goals while goal credits subcontractors were utilized
to the extent possible. For the reasons listed, the MWSBE performance meets the good faith efforts requirements mandated by the
City's MWSBE Program.
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works

 
WBS No. M-430006-0008-4

Prior Council Action:
Ordinance No. 2020-0483, dated 06-03-2020

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $4,490,000.00 from Fund No. 4042 - Dedicated Drainage and Street Renewal Capital Fund - Drainage
Charge. 

Contact Information:
Name S ervice L ine   Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Michael Wahl, Deputy Director HPW- Construc-on Delivery Line 713-881-3052
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ATTACHMENTS:
Description Type
Maps Backup Material
OBO Documents Backup Material
Prior Council Action Backup Material
Ownership Information Form & Tax Report Backup Material
Final Estimate Backup Material
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District D, District I
Item Creation Date: 7/24/2025

HPW-20FMS109B - TxDOT Advanced Funding Agreement, Supplemental
Transportation Program (Hartman MS and Alcott ES Safe Routes to School) (2

of 2)

Agenda Item#: 36.

 

                               

Summary:
ORDINANCE approving and authorizing an Advance Funding Agreement for a Supplemental Transportation Program
Off-System Project between the City of Houston and the TEXAS DEPARTMENT OF TRANSPORTATION for the
Hartman Middle School and Alcott Elementary School Safe Routes to School Project (CSJ 0912-72-828) -
DISTRICTS D - EVANS-SHABAZZ and I - MARTINEZ
This item should only be considered after passage of Item 31 above

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of Transportation
(TxDOT) for the Supplemental Transportation Program. 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between the
City of Houston (City) and the Texas Department of Transportation (TxDOT) for the Supplemental Transportation
Program. The Department also requests City Council authorize the Director or their designee to act as the City’s
representative with the authority to accept and expend federal funds if and as obligated by the State and Federal Highway
Administration (“FHWA”) and to extend the term and/or budget and project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for construction of sidewalks,
improved pedestrian crossings, and associated infrastructure improvements to improve access to Hartman Middle
School and Alcott Elementary School as well as to two area parks.
 
The City has partnered with the Gulfgate Redevelopment Authority (TIRZ #8) to complete the design of the
improvements. The Authority secured a $1,600,000.00 Community Funded Project award in the 2023 Consolidated
Appropriations Act through Rep. Al Green.
 
Under the Agreement, the City is responsible for the design and construction of the improvements and contributing funds
for 20% of eligible project costs including TxDOT’s Direct Costs. HPW has requested Council appropriate $26,000.00
for TxDOT Direct Costs under the preceding agenda item.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects. Construction contract
costs that exceed the $1,600,000.00 maximum obligated federal amount will be the City’s responsibility.
 
The City will be reimbursed for all non-federal project costs, including required 20% cost share, construction cost

overruns and City construction management costs, through an interlocal agreement with the Authority that will be brought
to Council for approval at a future meeting prior to advertisement of the projects for construction. Appropriation of any
necessary local cost share will be requested at the time of construction contract award.
 
LOCATION: There is one proposed location:
 

Council District Project Location Proposed Improvements
D Vasser St from Crestmont St to S Wayside Dr and

at the intersections of Bellfort Ave at Crestmont St,
Bellfort Ave at Hemingway Dr, and Bellfort Ave at
Stuart Park

Construction sidewalks and improved
pedestrian crossings for safe routes to school
including signals/beacons, ADA ramps,
median refuges and pavement markings.



Stuart Park median refuges and pavement markings.
 
 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-T08000-0008-7; CSJ# 0912-72-828

Amount and Source of Funding:
$1,600,000.00 Federal State Local - HPW Pass thru DDSRF - Fund 5430
 
$374,000.00 - Contribution for Capital Projects - Fund 4510 (Future Appropriation)
 
Prior appropriation of $26,000.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad
Valorem Tax (APPROPRIATED UNDER PREVIOUS ITEM)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Signed Covesheet Signed Cover sheet

Project Map Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District D
Item Creation Date: 7/24/2025

HPW-20FMS109B - TxDOT Advanced Funding Agreement, Supplemental Transportation
Program (Hartman MS and Alcott ES Safe Routes to School) (2 of 2)

Agenda Item#:

 

                               

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of Transportation (TxDOT) for the
Supplemental Transportation Program. 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between the City of Houston
(City) and the Texas Department of Transportation (TxDOT) for the Supplemental Transportation Program. The Department also
requests City Council authorize the Director or their designee to act as the City’s representative with the authority to accept and expend
federal funds if and as obligated by the State and Federal Highway Administration (“FHWA”) and to extend the term and/or budget and
project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for construction of sidewalks, improved
pedestrian crossings, and associated infrastructure improvements to improve access to Hartman Middle School and Alcott Elementary
School as well as to two area parks.
 
The City has partnered with the Gulfgate Redevelopment Authority (TIRZ #8) to complete the design of the improvements. The
Authority secured a $1,600,000.00 Community Funded Project award in the 2023 Consolidated Appropriations Act through Rep. Al
Green.
 
Under the Agreement, the City is responsible for the design and construction of the improvements and contributing funds for 20% of
eligible project costs including TxDOT’s Direct Costs. HPW has requested Council appropriate $26,000.00 for TxDOT Direct Costs
under the preceding agenda item.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects. Construction contract costs that
exceed the $1,600,000.00 maximum obligated federal amount will be the City’s responsibility.
 
The City will be reimbursed for all non-federal project costs, including required 20% cost share, construction cost overruns and City
construction management costs, through an interlocal agreement with the Authority that will be brought to Council for approval at a future
meeting prior to advertisement of the projects for construction. Appropriation of any necessary local cost share will be requested at the
time of construction contract award.
 
LOCATION: There is one proposed location:
 

Council District Project Location Proposed Improvements
D Vasser St from Crestmont St to S Wayside Dr and

at the intersections of Bellfort Ave at Crestmont St,
Bellfort Ave at Hemingway Dr, and Bellfort Ave at
Stuart Park

Construction sidewalks and improved

pedestrian crossings for safe routes to school
including signals/beacons, ADA ramps,
median refuges and pavement markings.

 
 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-T08000-0008-7; CSJ# 0912-72-828

Amount and Source of Funding:

Docusign Envelope ID: 3AB7E620-2BDD-4DAC-9B8D-9685C7513ABF

8/14/2025



Amount and Source of Funding:
$1,600,000.00 Federal State Local - HPW Pass thru DDSRF - Fund 5430
 
$374,000.00 - Contribution for Capital Projects - Fund 4510 (Future Appropriation)
 
Prior appropriation of $26,000.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad Valorem Tax
(APPROPRIATED UNDER PREVIOUS ITEM)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Advanced Funding Agreement Contract/Exhibit

Docusign Envelope ID: 3AB7E620-2BDD-4DAC-9B8D-9685C7513ABF

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211495&ItemID=35337




CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

District C, District H
Item Creation Date: 7/1/2025

HPW-20FMS114 - TxDOT Advanced Funding Agreement, Surface
Transportation Block Grant Program (Waugh Drive at Memorial Drive Trail

Design)

Agenda Item#: 37.

 

                               

Summary:
ORDINANCE approving and authorizing an Advance Funding Agreement for a Surface Transportation Block Grant
Program Off-System Project between the City of Houston and the TEXAS DEPARTMENT OF TRANSPORTATION
for the Waugh Drive Package 1 Project (CSJ 0912-72-796) - DISTRICTS C - KAMIN and H - CASTILLO

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of Transportation
(TxDOT) for the Surface Transportation Block Grant Program. 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between the City
of Houston (City) and the Texas Department of Transportation (TxDOT) for the Surface Transportation Block Grant
(STBG) Program. The Department also requests City Council authorize the Director or their designee to act as the City’s
representative with the authority to accept and expend federal STBG funds if and as obligated by the State and Federal
Highway Administration (“FHWA”) and to extend the term and/or budget and project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for the design, preliminary
engineering, and environmental documentation for the future construction of pedestrian and bicycle connections at various
locations along the Waugh Drive corridor. The proposed project includes connections over Memorial Dr. and Buffalo
Bayou as well as trail connectivity through Spotts Park and Buffalo Bayou Park to improve safety and provide alternative
routes for pedestrians and bicyclists traveling along Waugh Dr. and across the Waugh Dr. at Memorial Dr. interchange.
The agreement does not include funds for construction.
 
The City has received a commitment of $2,500,000.00 from the Houston-Galveston Transportation Policy Council (TPC)
to develop the proposed project, including an award of 500,000 transportation development credits to fulfill the required
non-federal cost share.
 
The City previously prepared a design concept report for the reconstruction of the Waugh Drive at Memorial Drive
interchange, and has sought federal funding through several discretionary programs and the TPC to advance the planned
improvements. The current agreement would enable the development of bid-ready plans and specifications for the
proposed trail connections, which are a portion of the overall interchange scope, and make the project more competitive
for future construction funding opportunities.
 
Under the Agreement, the City is responsible for the design of the improvements. HPW is working with the Strategic

Purchasing Division to procure professional engineering services to perform the work and will request Council approval
following selection and negotiation.
 
 
LOCATION: There is one proposed location:
 

Council District Project Location Proposed Improvements
C, H Waugh Drive at Memorial Drive Design, preliminary engineering, and environmental documentation

for the future construction of pedestrian and bicycle connections at
various locations.

 



 
 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-100010-0003-7; CSJ# 0912-72-796

Amount and Source of Funding:
$2,500,000.00
Federal State Local - HPW Pass thru DDSRF - Fund 5430

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Map Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District C, District H
Item Creation Date: 7/1/2025

HPW-20FMS114 - TxDOT Advanced Funding Agreement, Surface Transportation Block
Grant Program (Waugh Drive at Memorial Drive Trail Design)

Agenda Item#:

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of Transportation (TxDOT) for 
the Surface Transportation Block Grant Program. 

RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between the City of 
Houston (City) and the Texas Department of Transportation (TxDOT) for the Surface Transportation Block Grant (STBG) 
Program. The Department also requests City Council authorize the Director or their designee to act as the City’s representative 
with the authority to accept and expend federal STBG funds if and as obligated by the State and Federal Highway Administration 
(“FHWA”) and to extend the term and/or budget and project period.

SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for the design, preliminary engineering, and 
environmental documentation for the future construction of pedestrian and bicycle connections at various locations along the 
Waugh Drive corridor. The proposed project includes connections over Memorial Dr. and Buffalo Bayou as well as trail 
connectivity through Spotts Park and Buffalo Bayou Park to improve safety and provide alternative routes for pedestrians and 
bicyclists traveling along Waugh Dr. and across the Waugh Dr. at Memorial Dr. interchange. The agreement does not include funds 
for construction.

The City has received a commitment of $2,500,000.00 from the Houston-Galveston Transportation Policy Council (TPC) to develop 
the proposed project, including an award of 500,000 transportation development credits to fulfill the required non-federal cost share.

The City previously prepared a design concept report for the reconstruction of the Waugh Drive at Memorial Drive interchange, and 
has sought federal funding through several discretionary programs and the TPC to advance the planned improvements. The 
current agreement would enable the development of bid-ready plans and specifications for the proposed trail connections, which are 
a portion of the overall interchange scope, and make the project more competitive for future construction funding opportunities.

Under the Agreement, the City is responsible for the design of the improvements. HPW is working with the Strategic 
Purchasing Division to procure professional engineering services to perform the work and will request Council approval 
following selection and negotiation.

LOCATION: There is one proposed location:

Council District Project Location Proposed Improvements
C, H Waugh Drive at Memorial Drive Design, preliminary engineering, and environmental documentation

for the future construction of pedestrian and bicycle connections at
various locations.

FISCAL NOTE: No fiscal note is required on grant items.

No significant Fiscal Operating Impact is anticipated as a result of this project. 

_________________________________
Randall V. Macchi, JD
Director, Houston Public Works

Docusign Envelope ID: 40502CAD-7888-4E95-9777-AE7AADEC996A

8/14/2025



WBS No. N-100010-0003-7; CSJ# 0912-72-796

Amount and Source of Funding:
$2,500,000.00
Federal State Local - HPW Pass thru DDSRF - Fund 5430

Contact Information:

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Advanced Funding Agreement Contract/Exhibit

Docusign Envelope ID: 40502CAD-7888-4E95-9777-AE7AADEC996A

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211585&ItemID=35364
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