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NOTE: If a translator is required, please advise when reserving time to speak

AGENDA - COUNCIL MEETING Tuesday, August 12, 2025 - 1:30 PM
City Hall - In Person Meeting

PRESENTATIONS

2:00 P.M. – INVOCATION AND PLEDGE OF ALLEGIANCE

INVOCATION AND PLEDGE OF ALLEGIANCE - Council Member Evans-
Shabazz

ROLL CALL AND ADOPT THE MINUTES OF THE PREVIOUS MEETING

PUBLIC SPEAKERS - Pursuant to City Council Rule 8, City Council will hear
from members of the public; the names and subject matters of persons who had
requested to speak at the time of posting this Agenda are attached; the names and
subject matters of persons who subsequently request to speak may be obtained in
the City Secretary's Office.

NOTE: If a translator is required, please advise when reserving time to speak

Speakers List

RECESS

RECONVENE

WEDNESDAY - August 13, 2025 - 9:00 A. M. 

DESCRIPTIONS OR CAPTIONS OF AGENDA ITEMS WILL BE READ BY
THE

CITY SECRETARY PRIOR TO COMMENCEMENT

HEARINGS

1. 9:00 A.M. - PUBLIC HEARING on the re-adoption of Article XII of
CHAPTER 32, CODE OF ORDINANCES, CITY OF HOUSTON,
regarding Standards of Care for the Houston Parks & Recreation
Department Youth Recreation Programs

2. PUBLIC HEARING to provide a Resolution of No Objection for two
applicants seeking 4% Housing Tax Credits (HTCs) for the following
multifamily developments:
Waters at Arrowood             8304 S. Course Drive             DISTRICT J
Coolwood Oaks                    777 Coolwood Drive               DISTRICT I

3. PUBLIC HEARING to provide a Resolution of No Objection for two
applicants seeking 4% Housing Tax Credits (HTCs) for the following
multifamily developments:
Haverstock Hills East           5619 Aldine Bender Rd
Haverstock Hills West          5609 Aldine Bender Rd

MAYOR'S REPORT



CONSENT AGENDA NUMBERS 4 through 63

MISCELLANEOUS - NUMBERS 4 through 8

4. RECOMMENDATION from the Director of the Finance Department that the
City Council (1) receive the estimated Tax Year 2025 Appraisal Roll
information, (2) certify the anticipated collection rate and (3) appoint LaToya
Stephenson and Alma Tamborello to calculate and publish the City's No-
New-Revenue and Voter-Approval Tax Rates in accordance with the "Truth-
In-Taxation" provisions of the State Tax Code.

5. SUBMISSION from Director of Finance of the no-new-revenue tax rate and
voter-approval tax rate calculations based on estimated tax roll information, to
be updated when certified appraisal information is received

6. RECOMMENDATION from Mayor’s Office of Intergovernmental Relations
for payment of Annual Membership Renewal to the Annual Membership
Renewal for the National League of Cities - $51,410.00 General Fund

7. RECOMMENDATION from Mayor’s Office of Intergovernmental Relations
for payment of Annual Membership Renewal to the United States
Conference of Mayors - $51,630.00 - General Fund

8. AMEND MOTION #2025-96, 2/12/25, TO REFLECT  the correct total of
the final payment for the acceptance of work for GREEN RIVER DRIVE and
CHATWOOD LIFT STATION DIVERSION on award to REYTEC
CONSTRUCTION RESOURCES, INC, in the amount of $22,480,407.48 -
Enterprise Fund  DISTRICT B - JACKSON

ACCEPT WORK - NUMBERS 9 through 17

9. RECOMMENDATION from Director Houston Public Works for approval of
final contract amount of $2,783,311.48 and acceptance of work on contract
with CFG INDUSTRIES, LLC for Rehabilitation of Water Storage Tanks -
Package 13 - 4.52% under the original contract amount and under the
5% contingency amount - DISTRICT E - FLICKINGER

10. RECOMMENDATION from Director Houston Public Works for approval of
final contract amount of $3,992,219.93 and acceptance of work on contract
with DL GLOVER UTILITIES, LLC for FY2023 Local Drainage Program
(LDP) Contract #2 - 0.19% under the original contract amount and under the
5% contingency amount - DISTRICTS A - PECK; C - KAMIN; D - EVANS-
SHABAZZ; E - FLICKINGER and I - MARTINEZ

11. RECOMMENDATION from Director Houston Public Works for approval of
final contract amount of $9,786,960.35 and acceptance of work on contract
w i t h GRAVA, LLC for Lift Station Renewal and Replacement –
Northborough Drive #1, Northborough Drive #2, Old Katy Road, Richmond
#1 and Bonner Road Lift Stations - 4.08% over the original contract amount
and under the 5% contingency amount - DISTRICTS A - PECK; B -
JACKSON; C - KAMIN and F - THOMAS

12. RECOMMENDATION from Director Houston Public Works for approval of



final contract amount of $726,987.56 and acceptance of work on contract with
HORSESHOE CONSTRUCTION, INC for New Front Easement
Reconnections - 42.05% under the original contract amount - DISTRICTS C
- KAMIN; D - EVANS-SHABAZZ; E - FLICKINGER; G - HUFFMAN; H -
CASTILLO and I - MARTINEZ

13. RECOMMENDATION from Director Houston Public Works for approval of
final contract amount of $10,798,349.29 and acceptance of work on contract
with LEM CONSTRUCTION COMPANY, INC for Sims Bayou South
Wastewater Treatment Plant (WWTP) Improvements - 1.80% under the
original contract amount and under the 5% contingency amount - DISTRICT
I - MARTINEZ

14. RECOMMENDATION from Director Houston Public Works for approval of
final contract amount of $4,905,516.91 and acceptance of work on contract
with LOPEZ UTILITIES CONTRACTOR, LLC for Neighborhood Sewer
Rehabilitation Program - 3.36% over the original contract amount and under
the 5% contingency amount - DISTRICTS A - PECK; B - JACKSON; C -
KAMIN; D - EVANS-SHABAZZ; F - THOMAS; G - HUFFMAN; H -
CASTILLO; I - MARTINEZ; J - POLLARD and K - CASTEX-TATUM

15. RECOMMENDATION from Director Houston Public Works for approval of
final contract amount of $8,376,625.73 and acceptance of work on contract
with NERIE CONSTRUCTION, LLC for DR15 SWAT 12A Bonita Gardens
Drainage and Paving Improvements - 4.60% under the original contract
amount and under the 5% contingency amount - DISTRICTS B -
JACKSON and H - CASTILLO

16. RECOMMENDATION from Director Houston Public Works for approval of
final contract amount of $216,566.45 and acceptance of work on contract with
PERSONS SERVICES CORP for FY2020 Drainage Rehab (SWAT) Work
Orders #3 - 94.59% under the original contract amount and under the 5%
contingency amount - DISTRICTS G - HUFFMAN and I - MARTINEZ

17. RECOMMENDATION from Director Houston Public Works for approval of
final contract amount of $15,318,726.78 and acceptance of work on contract
with REYTEC CONSTRUCTION RESOURCES, INC for Alief Village and
Belle Park #2 Lift Station Diversions - 4.01% under the original contract
amount and under the 5% contingency amount - DISTRICT F - THOMAS

PROPERTY - NUMBERS 18 through 20

18. RECOMMENDATION from City Attorney, to deposit the amount of the
Award of Special Commissioners into the Registry of the Court to pay all
Costs of Court in connection with eminent domain proceeding styled City of
Houston v. St. Maron Properties, LLC, Cause No. 1251414 for BOOKER
LANDFILL-WEST DONOVAN DRAINAGE PROJECT, Parcel LY21-013
- DISTRICT E - FLICKINGER

19. RECOMMENDATION from Director Houston Public Works, reviewed and
approved by the Joint Referral Committee, on request from Luis D. Valencia,
of Benchmark Engineering Corporation, declining the acceptance of,
rejecting, and refusing the dedication of 60 foot-wide Bowers Street, from



Clinton Drive east to its terminus, within Block 124 of the Brunsville Addition,
situated in the John Brown Survey, Abstract No. 8, Parcel SY24-092 -
DISTRICT I - MARTINEZ

20. RECOMMENDATION from Director Houston Public Works, reviewed and
approved by the Joint Referral Committee, on request from Richard Pena, of
RSP Designs, LLC, declining the acceptance of, rejecting, and refusing the
dedication of 50 foot-wide Tasco Street, from Drew Street east to Fondren
Road, and Ellis Street, from Tasco Street north to its terminus, out of Lot 2 in
Town of Jeanetta Addition and Champion Audio Reserve, within the H.T.R.R.
Company Survey, Abstract 395, Parcels SY21-031A and SY21-031B -
DISTRICT J - POLLARD

PURCHASING AND TABULATION OF BIDS - NUMBERS 21 through 32

21. SANTENA USA LLC  for Supply of Dry and Wet Pet Food for Animals for
the Administration and Regulatory Affairs Department - $789,753.96 - 3
Years with 2 one-year options - BARC Special Revenue Fund

22. AMERICAN ASSOCIATION OF AIRPORT EXECUTIVES  for
Membership and Training for the Houston Airport System - $1,035,000.00 - 5
Years - Enterprise Fund

23. CHASTANG ENTERPRISES - HOUSTON, LLC, $9,347,580.00 and
HOLT TRUCKING CENTERS OF TEXAS, LLC, $4,246,500.00, for
Purchase of Twenty-one (21) Autocar Side Loaders and Ten (10) Battle Side
Loaders through the Cooperative Purchasing Agreement with the Texas
Local Government Purchasing Cooperative (BuyBoard) for the Fleet
Management Department on behalf of the Solid Waste Management
Department - Equipment Acquisition Consolidated Fund

24. SILSBEE FORD, The Interlocal Purchasing System supplier, for Purchase
of Ford Police Interceptor Vehicles for the Fleet Management Department
on behalf of the Houston Airport System - $1,505,267.43 - Police
Consolidated Construction Fund

25. ORDINANCE appropriating $800,000.00 out of Contributed Capital Project
Fund for Planned Tenant Migration Consolidated Services Projects for
Houston Information Technology Services on behalf of the Houston Police
Department

26. APPROVE spending authority in an amount not to exceed $760,000.00 for
Purchase of Tenant Migration Consolidation Services through the Texas
Department of Information Resources (DIR) for Houston Information
Technology Services on behalf of the Houston Police Department, from
QUISITIVE, LLC - 1 Year - Contributed Capital Project Fund
This item should only be considered after passage of Item 25 above

27. APPROVE spending authority in an amount not to exceed $181,972.00 for
Purchase of an ICP-MS Spectrometer System, Supplies, Accessories,
Installation and Training Services through the Omnia Purchasing Cooperative
Contract for the Houston Health Department, from FISHER SCIENTIFIC
COMPANY LLC - Equipment Acquisition Consolidated Fund

28. APPROVE spending authority in an amount not to exceed $184,695.00 for



Purchase of Surveillance Equipment, including Software and Support
Services for the Houston Police Department, from GPS VEHICLE
TRACKING SOLUTIONS LLC/dba INTEGRITY SURVEILLANCE
GROUP - 5 Years - General, Grant and Other Funds

29. AMEND MOTION NO. 2023-31, 1/11/23, TO INCREASE spending
authority for Purchase of Ammunition and Accessories for the Houston
Police Department, awarded to TXAT LLC - $192,778.00 - General Fund

30. AMEND MOTION NO. 2023-691, 10/18/23, TO INCREASE spending
authority for Emergency Purchase of Maintenance and Repair of Belt Filter
Presses for Houston Public Works, awarded to ALFA LAVAL, INC -
$500,000.00 - Enterprise Fund

31. AMEND MOTION NO. 2022-267, 5/25/22, TO INCREASE spending
authority for Purchase of Level Measurement Devices for Houston Public
Works, awarded to VEGA AMERICAS, INC  - $600,000.00 - Enterprise
Fund

32. AMEND MOTION NO. 2022-275, 6/1/22, TO INCREASE spending
authority for Purchase of Submersible Trash Pumps from the Houston-
Galveston Area Council (H-GAC) Cooperative Purchasing Program for
Houston Public Works, awarded to XYLEM DEWATERING SOLUTIONS,
INC - $192,787.56 - Enterprise Fund

ORDINANCES - NUMBERS 33 through 63

33. ORDINANCE approving and authorizing first amendment to Subrecipient
Agreement between City of Houston and SEARCH HOMELESS
SERVICES to provide additional Emergency Solutions Grants Funds and
Community Development Block Grant Funds for continued operation of
Rapid Unsheltered Survivor Housing Program to provide Rapid Rehousing
Case Management Services and Rental Assistance to households
experiencing homelessness in Houston - 1 Year - $247,861.72 - Grant Fund

34. ORDINANCE approving and authorizing Subrecipient Agreement between
City of Houston and FAMILY ENDEAVORS, INC in HOME Investment
Partnerships Program – American Rescue Plan and End Street
Homelessness Funds for program that will serve approximately 150
households

35. ORDINANCE approving and authorizing Subrecipient Agreement between
City of Houston and HARRIS CENTER FOR MENTAL HEALTH & IDD to
provide End Street Homelessness Funds for program serving 120
individuals annually

36. ORDINANCE approving and authorizing Subrecipient Agreement between
City of Houston and HOUSTON RECOVERY CENTER LGC, to provide
Initiative to End Street Homelessness Funds for program providing
individuals experiencing homelessness with Emergency Shelter and Medical,
Substance Use Disorder, Mental Health, and Other Services - Through July
31, 2026 - $930,897.46 - End Street Homelessness Fund - DISTRICT H -
CASTILLO

37. ORDINANCE approving and authorizing submission of required application



materials to the UNITED STATES DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT f o r Community Project
Funding/Congressionally Directed Spending Award and the execution
of the associated Grant Agreement between HUD and the City of Houston
and related Forms and Documents by the Mayor, or the Mayor’s designee -
DISTRICT D - EVANS-SHABAZZ

38. ORDINANCE approving and authorizing Subrecipient Agreement between
City of Houston and UNIVERSITY OF HOUSTON for
FRONTLINES Project for the Houston Health Department; providing a
maximum contract amount - Through September 29, 2028 with 2 one-year
options - $400,000.00 - Grant Fund

39. ORDINANCE appropriating $77,837.08 out of Airports Improvement Fund
and approving and authorizing Reimbursable Agreement between City of
Houston and FEDERAL AVIATION ADMINISTRATION  for Rehabilitation
Project at George Bush Intercontinental Airport/Houston (IAH) - DISTRICT
B - JACKSON

40. ORDINANCE appropriating $119,589.19 out of Airports Improvement Fund
and approving and authorizing Reimbursable Agreement between City of
Houston and FEDERAL AVIATION ADMINISTRATION  for Design,
Engineering, Review, and Construction at William P. Hobby Airport (HOU) -
DISTRICT I - MARTINEZ

41. ORDINANCE amending Ordinance No. 2024-611 to include Cash Match for
Community Project Funding Grant for the Houston Fire Department

42. ORDINANCE appropriating $2,990,000.00 out of Police Consolidated
Construction Fund and $303,000.00 out of Contributed Capital Project Fund
for planned Radio Tower Project for the Houston Information Technology
Services Department

43. ORDINANCE appropriating $1,000,000.00 out of Equipment Acquisition
Consolidated Fund for planned Public Safety Computer-Aided Dispatch
Replacement for the Houston Information Technology Services Department

44. ORDINANCE appropriating $150,000.00 out of Equipment Acquisition
Consolidated Fund for Public Facing Computer Refresh Project for the
Houston Information Technology Services Department on behalf of the
Houston Public Library

45. ORDINANCE appropriating $1,141,000.00 out of Equipment Acquisition
Consolidated Fund for planned Next Generation Network Project for the
Houston Information Technology Services Department

46. ORDINANCE appropriating $820,000.00 out of Police Consolidated
Construction Fund for planned HPD Criminal Justice Information Services
Compliance Infrastructure Replacement Project for Houston Information
Technology Services on behalf of the Houston Police Department

47. ORDINANCE approving and authorizing agreement between City of Houston
and GREENBERG TRAURIG, LLP for Bond Counsel Services for Various
Departments; providing a maximum contract amount.
Pursuant to Texas Government Code Section 2254.1036, the following
written notice is given to the public: The City desires to sell bonds for
public purposes as authorized by State law and as further set forth in



the ordinance to finance current expenses.  The proposed bond
counsel, Greenberg Traurig LLP (“Greenberg Traurig”) is a full-
service firm that includes a national public finance practice and has
the necessary competence, qualification and experience to serve as
bond counsel for the City.  The engagement of Greenberg Traurig is
in the best interest of the City, since the legal services requested
require specialized experience in municipal finance, federal tax, and
state securities law and therefore cannot be adequately performed by
the attorneys and supporting personnel of the City.  Furthermore,
such legal services cannot be reasonably obtained from attorneys in
private practice for the payment of hourly fees without contingency
because the City will not be obligated to pay any legal fees unless the
transaction successfully closes.

48. ORDINANCE approving and authorizing agreement between City of
Houston and GREENBERG TRAURIG, LLP for Bond Counsel Services
for Various Departments; providing a maximum contract amount
Pursuant to Texas Government Code Section 2254.1036, the following
written notice is given to the public: The City desires to sell bonds for
public purposes as authorized by State law and as further set forth in
the ordinance to finance current expenses.  The proposed bond
counsel, Greenberg Traurig LLP (“Greenberg Traurig”) is a full-
service firm that includes a national public finance practice and has
the necessary competence, qualification and experience to serve as
bond counsel for the City.  The engagement of Greenberg Traurig is
in the best interest of the City, since the legal services requested
require specialized experience in municipal finance, federal tax, and
state securities law and therefore cannot be adequately performed by
the attorneys and supporting personnel of the City.  Furthermore,
such legal services cannot be reasonably obtained from attorneys in
private practice for the payment of hourly fees without contingency
because the City will not be obligated to pay any legal fees unless the
transaction successfully closes.

49. ORDINANCE approving and authorizing agreement between City of
Houston and BRACEWELL LLP  for Bond Counsel Services for Various
Departments; providing a maximum contract amount
Pursuant to Texas Government Code Section 2254.1036, the following
written notice is given to the public: The City desires to sell bonds for
public purposes as authorized by State law and as further set forth in
the ordinance to finance current expenses.  The proposed bond
counsel, Bracewell LLP (“Bracewell”) is a full-service firm that
includes a national public finance practice and has the necessary
competence, qualification and experience to serve as bond counsel
for the City.  The engagement of Bracewell is in the best interest of the
City, since the legal services requested require specialized
experience in municipal finance, federal tax, and state securities law
and therefore cannot be adequately performed by the attorneys and
supporting personnel of the City.  Furthermore, such legal services
cannot be reasonably obtained from attorneys in private practice for
the payment of hourly fees without contingency because the City will



not be obligated to pay any legal fees unless the transaction
successfully closes.

50. ORDINANCE approving and authorizing agreement between City of
Houston and NORTON ROSE FULBRIGHT US LLP for Disclosure
Counsel Services for Various Departments; providing a maximum contract
amount
Pursuant to Texas Government Code Section 2254.1036, the following
written notice is given to the public: The City desires to sell bonds for
public purposes as authorized by State law and as further set forth in
the ordinance to finance current expenses.  The proposed disclosure
counsel, Norton Rose Fulbright US LLP (“Norton Rose Fulbright”) is a
full-service firm that includes a national public finance practice and
has the necessary competence, qualification and experience to serve
as bond counsel for the City.  The engagement of Norton Rose
Fulbright is in the best interest of the City, since the legal services
requested require specialized experience in municipal finance, federal
tax, and state securities law and therefore cannot be adequately
performed by the attorneys and supporting personnel of the City. 
Furthermore, such legal services cannot be reasonably obtained from
attorneys in private practice for the payment of hourly fees without
contingency because the City will not be obligated to pay any legal
fees unless the transaction successfully closes.

51. ORDINANCE approving and authorizing agreement between City of
Houston and MCCALL PARKHURST & HORTON, LLP  for Disclosure
Counsel Services for Various Departments; providing a maximum contract
amount
Pursuant to Texas Government Code Section 2254.1036, the following
written notice is given to the public: The City desires to sell bonds for
public purposes as authorized by State law and as further set forth in
the ordinance to finance current expenses.  The proposed disclosure
counsel, McCall Parkhurst & Horton LLP (“McCall”) is a full-service
firm that includes a national public finance practice and has the
necessary competence, qualification and experience to serve as
disclosure counsel for the City.  McCall has previously represented
the City in connection with the issuance of various bonds and other
obligations.  The engagement of McCall is in the best interest of the
City, since the legal services requested require specialized
experience in municipal finance, federal tax, and state securities law
and therefore cannot be adequately performed by the attorneys and
supporting personnel of the City.  Furthermore, such legal services
cannot be reasonably obtained from attorneys in private practice for
the payment of hourly fees without contingency because the City will
not be obligated to pay any legal fees unless the transaction
successfully closes.

52. ORDINANCE approving and awarding contracts between City of Houston
and (1) AVENU INSIGHTS AND ANALYTICS, LLC , (2) BDO USA, P.C.,
and (3) FOX, SMOLEN AND ASSOCIATES, INC  for Professional
Franchise Compliance Audit Services for the Administration and Regulatory
Affairs Department; providing a maximum contract amount - 3 Years with 2



one-year options - $600,000.00 - General Fund
53. ORDINANCE approving and awarding contract to BERLITZ

LANGUAGES, INC to provide Conversational Language Testing Services
for Various Departments; providing a maximum contract amount - 3 Years
with 2 one-year options - $482,423.81 - General and Central Service
Revolving Funds

54. ORDINANCE amending Ordinance No. 2025-0208 (Passed March 19,
2025) to amend maximum contract amount for contract between City of
Houston and DENALI WATER SOLUTIONS, LLC for Maintenance
Services of Forebays 1 and 2 at East Water Purification Plant for Houston
Public Works (as approved by Ordinance No. 2025-0208)

55. ORDINANCE approving and authorizing contract between City of Houston
and AKIN GUMP STRAUSS HAUER & FELD LLP  for Federal Lobbyist
Services; providing a maximum contract amount - 2 Years with 1 one-year
option - $1,337,400.00 - General and Enterprise Funds

56. ORDINANCE approving and authorizing Sub-Award Agreement with
CHILDREN'S ASSESSMENT CENTER FOUNDATION to be funded by
Fiscal Year 2021 Internet Crimes Against Children Task Forces Grant Award
through the United States Department of Justice, Office of Justice
Programs

57. ORDINANCE approving and authorizing second amendment to agreement
between City of Houston and BAYBROOK MUNICIPAL UTILITY
DISTRICT NO. 1 for Capacity in Sanitary Sewer Conveyance Facilities (as
approved by Ordinance No. 1989-1042 and as amended by Ordinance No.
2008-1142) - DISTRICT E - FLICKINGER

58. ORDINANCE approving and authorizing submission of Grant Application to
the U.S. DEPARTMENT OF TRANSPORTATION Safe Streets and
Roads for All Program (SS4A) for the Citywide Safe School Access
Program; declaring the city’s eligibility for such Grant; authorizing the
Director of Houston Public Works or Director’s Designee (“Director”) to act
as the City’s representative in the Grant application process, to accept such
Grant Funds, if awarded, and to apply for and accept all subsequent awards,
if any, pertaining to the program - DISTRICTS A - PECK; B - JACKSON;
C - KAMIN; E - FLICKINGER; H - CASTILLO and I - MARTINEZ

59. ORDINANCE awarding contract to V&S CONSTRUCTION COMPANY,
LLC for Miscellaneous Small Diameter Waterline, Fire Hydrant and Valve
Rehabilitation and Repairs Package III; setting  a deadline for the bidder’s
execution of the contract and delivery of all bonds, insurance, and other
required contract documents to the City; holding the bidder in default if it fails
to meet the deadlines; providing funding for testing services and
contingencies relating to construction of facilities financed by the Water &
Sewer System Operating Fund; providing a maximum contract amount -
$4,217,102.00

60. ORDINANCE appropriating $114,975.00 out of Dedicated Drainage and
Street Renewal Capital Fund – Ad Valorem Tax as an appropriation to
Advance Funding Agreement for Highway Safety Improvement Program
(HSIP) Off-System Project between City of Houston and TEXAS
DEPARTMENT OF TRANSPORTATION for Chimney Rock Rd, Dairy



Ashford Rd, and Fondren Rd Traffic Safety Projects (CSJs 0912-72-709,
0912-72-713 and 0912-72-715); providing funding for CIP Cost Recovery
relating to construction of facilities financed by Dedicated Drainage and
Street Renewal Capital Fund – Ad Valorem Tax

61. ORDINANCE approving and authorizing Advance Funding Agreement for
Highway Safety Improvement Program (HSIP) Off-System Project between
City of Houston and TEXAS DEPARTMENT OF TRANSPORTATION for
Chimney Rock Rd, Dairy Ashford Rd, and Fondren Rd Traffic Safety
Projects (CSJs 0912-72-709, 0912-72-713 and 0912-72-715)
This item should only be considered after passage of Item 60 above

62. ORDINANCE appropriating $45,360.00 out of Dedicated Drainage and
Street Renewal Capital Fund - Ad Valorem Tax as an appropriation to
Advance Funding Agreement for Highway Safety Improvement Program
(HSIP) Off-System Project between City of Houston and TEXAS
DEPARTMENT OF TRANSPORTATION for Clearwood Dr at Ledge St,
Bellfort Ave at Stassen St, Westpark Dr at Westchester, and Chartres St at
Runnels St Traffic Safety Projects (CSJs 0912-72-711, 0912-72-707, 0912-
72-726 and 0912-72-758); providing funding for CIP cost recovery relating to
construction of facilities financed by Dedicated Drainage and Street Renewal
Capital Fund – Ad Valorem Tax

63. ORDINANCE approving and authorizing Advance Funding Agreement for
Highway Safety Improvement Program (HSIP) Off-System Project between
City of Houston and TEXAS DEPARTMENT OF TRANSPORTATION for
Clearwood Dr at Ledge St, Bellfort Ave at Stassen St, Westpark Dr at
Westchester, and Chartres St at Runnels St Traffic Safety Projects (CSJs
0912-72-711, 0912-72-707, 0912-72-726 and 0912-72-758)
This item should only be considered after passage of Item 62 above

END OF CONSENT AGENDA

CONSIDERATION OF MATTERS REMOVED FROM CONSENT AGENDA

NON CONSENT AGENDA - NUMBER 64

NON-CONSENT - MISCELLANEOUS

64. REVIEW on the Record and make determination relative to the appeal from
the decision of the Sign Administration, on denial of an Off Premise Sign at
11700 Wilcrest Drive, filed by Christopher W. Rothfelder, on behalf of
SignAd, Ltd

MATTERS HELD - NUMBER 65 through 69

65. ORDINANCE consenting to the addition of 11.478 acres of land to HARRIS
COUNTY MUNICIPAL UTILITY DISTRICT NO. 460, for inclusion in its
district - DISTRICT D - EVANS-SHABAZZ
DELAYED BY MOTION 2025-529
This was Item 41 on Agenda of July 23, 2025

66. SILSBEE FORD, The Interlocal Purchasing System supplier, for Purchase



of Ford Explorer Interceptor Vehicles for the Fleet Management Department
on behalf of the Houston Airport System - $2,159,731.53 - HAS-AIF Capital
Outlay Fund
TAGGED BY COUNCIL MEMBER KAMIN
This was Item 13 on Agenda of July 30, 2025

67. Consideration of proposed amendment to Item 69 below, submitted in writing
on July 23, 2025 by Council Member Thomas
TAGGED BY COUNCIL MEMBER MARTINEZ
This was Item 46 on Agenda of July 30, 2025

68. Consideration of proposed amendment to Item 69 below, submitted in writing
on July 30, 2025 by Council Member Plummer
TAGGED BY COUNCIL MEMBER MARTINEZ

69. ORDINANCE approving and authorizing submission of the Action Plan for
Disaster Recovery - 2024 Derecho and Hurricane Beryl to the UNITED
STATES DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT , including a Community Development Block Grant -
Disaster Recovery 2024 Application and Budget for the Community
Development Block Grant - Disaster Recovery 2024 Grant in the amount of
$314,645,000.00; to accept Funds from the aforementioned Grant, if
awarded
TAGGED BY COUNCIL MEMBER MARTINEZ
 This was Item 47 on Agenda of July 30, 2025

MATTERS TO BE PRESENTED BY COUNCIL - Council Member Alcorn
first

ALL ORDINANCES ARE TO BE CONSIDERED ON AN EMERGENCY
BASIS AND TO BE PASSED ON ONE READING UNLESS OTHERWISE
NOTED, ARTICLE VII, SECTION 7, CITY CHARTER

NOTE
-

WHENEVER ANY AGENDA ITEM, WHETHER OR NOT ON THE
CONSENT AGENDA, IS NOT READY FOR COUNCIL ACTION AT
THE TIME IT IS REACHED ON THE AGENDA, THAT ITEM SHALL BE
PLACED AT THE END OF THE AGENDA FOR ACTION BY COUNCIL
WHEN ALL OTHER AGENDA ITEMS HAVE BEEN CONSIDERED.

CITY COUNCIL RESERVES THE RIGHT TO TAKE UP AGENDA
ITEMS OUT OF THE ORDER IN WHICH THEY ARE POSITIONED IN
THIS AGENDA.  ALSO, AN ITEM THAT HAS BEEN TAGGED UNDER
CITY COUNCIL RULE (HOUSTON CITY CODE 2-2) OR DELAYED TO
ANOTHER DAY MAY BE NEVERTHELESS CONSIDERED LATER AT
THE SAME CITY COUNCIL MEETING.
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ATTACHMENTS:
Description Type



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/9/2025

PRD - Public Hearing on Standards of Care

Agenda Item#: 1.

 

                               

Summary:
9:00 A.M. - PUBLIC HEARING on the re-adoption of Article XII of CHAPTER 32, CODE OF
ORDINANCES, CITY OF HOUSTON, regarding Standards of Care for the Houston Parks &
Recreation Department Youth Recreation Programs

Background:
In order to comply with 42.041 (b) (14) of the Texas Resources Code, the Houston Parks and
Recreation Department (HPARD) requests City Council hold a public hearing regarding the
Houston Youth Recreation Program Standards of Care codified in Article XII of Chapter 32 on the
City of Houston Code of Ordinances. The Standards of Care are intended to be the minimum
standards HPARD will use to operate the After-School Enrichment Program. The program offers a
wide range of recreational activities, including arts and crafts, sports, games, field trips, and cultural
and special events.
 
HPARD's After-School Enrichment Program is subject to regulation. However, the Texas human
Resources Code 42.041 (b) (14) provides an exemption for a recreation program for elementary
age children (ages 5 - 13) with the following criteria:
 

A municipality operates the program
The governing body of the municipality annually adopts standards of care by ordinance after
a public hearing for such programs
The program provides these standards of care to the parents of each program participant
The ordinance includes child/caregiver ratios, minimum employee qualifications, minimum
building, healthy and safety standards, and mechanisms for monitoring an enforcing the
adopted local standards
The program informs the parents that the state does not license the program, The program
does not advertise itself as a child-care operation

 
The HPARD After-School Enrichment Program meets all of the above criteria for exemption.
HPARD is not recommending any changes to the Ordinance.
 
The suggested public hearing is August 13, 2025, at 9:00 a.m. in City Council Chambers, 901
Bagby Street, 2nd Floor, Houston, Texas.
 
 
 



Director's Signature:
 
 
 
_______________________________
Kenneth Allen, Director
Houston Parks and Recreation Department
 
 

Contact Information:
Martha Escalante, Sr. Staff Analyst
Houston Parks and Recreation 
Office: 832-395-7069
 

ATTACHMENTS:
Description Type
RCA Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 7/28/2025

ALL
Item Creation Date: 7/9/2025

PRD - Motion to Set Date for Public Hearing on Standards of Care

Agenda Item#: 2.

 

                               

Summary:
 

Background:
In order to comply with 42.041 (b) (14) of the Texas Resources Code, the Houston Parks and Recreation Department (HPARD)
requests City Council hold a public hearing regarding the Houston Youth Recreation Program Standards of Care codified in Article XII
of Chapter 32 on the City of Houston Code of Ordinances. The Standards of Care are intended to be the minimum standards HPARD
will use to operate the After-School Enrichment Program. The program offers a wide range of recreational activities, including arts and
crafts, sports, games, field trips, and cultural and special events.
 
HPARD's After-School Enrichment Program is subject to regulation. However, the Texas human Resources Code 42.041 (b) (14)
provides an exemption for a recreation program for elementary age children (ages 5 - 13) with the following criteria:
 

A municipality operates the program
The governing body of the municipality annually adopts standards of care by ordinance after a public hearing for such programs
The program provides these standards of care to the parents of each program participant
The ordinance includes child/caregiver ratios, minimum employee qualifications, minimum building, healthy and safety standards,
and mechanisms for monitoring an enforcing the adopted local standards
The program informs the parents that the state does not license the program, The program does not advertise itself as a child-care
operation

 
The HPARD After-School Enrichment Program meets all of the above criteria for exemption. HPARD is not recommending any
changes to the Ordinance.
 
The suggested public hearing is August 13, 2025, at 9:00 a.m. in City Council Chambers, 901 Bagby Street, 2nd Floor, Houston, Texas.
 
 
 
Director's Signature:
 
 
 
_______________________________
Kenneth Allen, Director
Houston Parks and Recreation Department
 
 

Amount and Source of Funding:
None

Contact Information:
Martha Escalante, Sr. Staff Analyst
Houston Parks and Recreation 
Office: 832-395-7069
 

Docusign Envelope ID: 9603004D-540A-4692-824B-ECE7B8181911

7/14/2025
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Item Creation Date: 6/30/2025

HCD25-80 Public Hearing - City

Agenda Item#: 2.

 

                               

Summary:
PUBLIC HEARING to provide a Resolution of No Objection for two applicants seeking 4%
Housing Tax Credits (HTCs) for the following multifamily developments:
Waters at Arrowood             8304 S. Course Drive             DISTRICT J
Coolwood Oaks                    777 Coolwood Drive               DISTRICT I

Background:
The Housing and Community Development Department (HCD) recommends Council approve a
Motion establishing a date for a public hearing to provide a Resolution of No Objection for two
applicants seeking 4% Housing Tax Credits (HTCs) for the following multifamily developments:
 
TDHCA
APP#

Development
Name

Development
Address

Council
District

Construction
Type

Target
Population

25600 Waters at
Arrowood

8304 S. Course
Drive

J Rehab Family

25461 Coolwood
Oaks

777 Coolwood
Drive

I Rehab Family

 
The TDHCA administers the state’s Housing Tax Credit program, which provides federal tax
credits to spur the development of quality, affordable housing.
 
Per Texas Government Code Section 2306-67071, the governing body of the jurisdiction where a
project is to be located must “hold a hearing …to solicit public input concerning the Application or
Development” before a developer can submit an application for noncompetitive 4% tax credits.
 
HCD has performed a threshold review and recommends a Resolution of No Objection for the
following reasons:
 

Waters at Arrowood – Preservation of affordable housing
Coolwood Oaks – Preservation of affordable housing

 
HCD recommends a Motion to hold a Public Hearing on August 13, 2025, on the 4% Housing Tax
Credit Resolution of No Objection.
 
 



 
___________________________________
Michael Nichols, Director

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
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Meeting Date: 

District I, District J
Item Creation Date: 6/30/2025

HCD25-80 Motion to Hold a Public Hearing - City

Agenda Item#:

 

                               

Background:
The Housing and Community Development Department (HCD) recommends Council approve a Motion establishing a date for a public
hearing to provide a Resolution of No Objection for two applicants seeking 4% Housing Tax Credits (HTCs) for the following multifamily
developments:
 
TDHCA
APP#

Development
Name

Development
Address

Council
District

Construction
Type

Target
Population

25600 Waters at
Arrowood

8304 S. Course
Drive

J Rehab Family

25461 Coolwood
Oaks

777 Coolwood
Drive

I Rehab Family

 
The TDHCA administers the state’s Housing Tax Credit program, which provides federal tax credits to spur the development of quality,
affordable housing.
 
Per Texas Government Code Section 2306-67071, the governing body of the jurisdiction where a project is to be located must “hold a
hearing …to solicit public input concerning the Application or Development” before a developer can submit an application for
noncompetitive 4% tax credits.
 
HCD has performed a threshold review and recommends a Resolution of No Objection for the following reasons:
 

Waters at Arrowood – Preservation of affordable housing
Coolwood Oaks – Preservation of affordable housing

 
HCD recommends a Motion to hold a Public Hearing on August 13, 2025, on the 4% Housing Tax Credit Resolution of No Objection.
 
 
 
___________________________________
Michael Nichols, Director

Contact Information:
Roxanne Lawson
(832) 394-6307

Docusign Envelope ID: 0379F714-2465-44BC-828B-5B8F6576CF27
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ETJ
Item Creation Date: 6/30/2025

HCD25-79 Public Hearing - ETJ

Agenda Item#: 3.

 

                               

Summary:
PUBLIC HEARING to provide a Resolution of No Objection for two applicants seeking 4%
Housing Tax Credits (HTCs) for the following multifamily developments:
Haverstock Hills East           5619 Aldine Bender Rd
Haverstock Hills West          5609 Aldine Bender Rd

Background:
The Housing and Community Development Department (HCD) recommends Council approve a
Motion establishing a date for a Public Hearing to provide a Resolution of No Objection for two
applicants seeking 4% Housing Tax Credits (HTCs) for the following multifamily rehabilitation
developments:
 

TDHCA
APP#

Development Name Development AddressConstruction
Type

Target
Population

25465 Haverstock Hills East 5619 Aldine Bender Rd Rehab Family
25466 Haverstock Hills

West
5609 Aldine Bender Rd Rehab Family

 
The TDHCA administers the state’s Housing Tax Credit program, which provides federal tax
credits to spur the development of quality, affordable housing.
 
Per Texas Government Code Section 2306-67071, the governing body of the jurisdiction where a
project is to be located (including the City’s extraterritorial jurisdiction) must “hold a hearing …to
solicit public input concerning the Application or Development” before a developer can submit an
application for noncompetitive 4% tax credits.
 
HCD has performed a threshold review and recommends a Resolution of No Objection for the
following reasons:
 

Haverstock Hills East – preservation of affordable housing
Haverstock Hills West – preservation of affordable housing

 
HCD requests a Motion to hold a Public Hearing on August 13, 2025, on the 4% Housing Tax
Credit Resolution of No Objection.
 



 
___________________________________
Michael Nichols, Director

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
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Item Creation Date: 6/30/2025
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Background:
The Housing and Community Development Department (HCD) recommends Council approve a Motion establishing a date for a Public
Hearing to provide a Resolution of No Objection for two applicants seeking 4% Housing Tax Credits (HTCs) for the following multifamily
rehabilitation developments:
 

TDHCA
APP#

Development Name Development AddressConstruction
Type

Target
Population

25465 Haverstock Hills East 5619 Aldine Bender Rd Rehab Family
25466 Haverstock Hills

West
5609 Aldine Bender Rd Rehab Family

 
The TDHCA administers the state’s Housing Tax Credit program, which provides federal tax credits to spur the development of quality,
affordable housing.
 
Per Texas Government Code Section 2306-67071, the governing body of the jurisdiction where a project is to be located (including the
City’s extraterritorial jurisdiction) must “hold a hearing …to solicit public input concerning the Application or Development” before a
developer can submit an application for noncompetitive 4% tax credits.
 
HCD has performed a threshold review and recommends a Resolution of No Objection for the following reasons:
 

Haverstock Hills East – preservation of affordable housing
Haverstock Hills West – preservation of affordable housing

 
HCD requests a Motion to hold a Public Hearing on August 13, 2025, on the 4% Housing Tax Credit Resolution of No Objection.
 
 
___________________________________
Michael Nichols, Director

Contact Information:
Roxanne Lawson
(832) 394-6307

Docusign Envelope ID: A35C98D6-38F3-430A-A24F-A359F17BE261



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 

FIN Truth in Taxation 2025 #1

Agenda Item#: 4.

 

                               

Summary:
RECOMMENDATION from the Director of the Finance Department that the City Council (1)
receive the estimated Tax Year 2025 Appraisal Roll information, (2) certify the anticipated
collection rate and (3) appoint LaToya Stephenson and Alma Tamborello to calculate and publish
the City's No-New-Revenue and Voter-Approval Tax Rates in accordance with the "Truth-In-
Taxation" provisions of the State Tax Code.

Background:
The Truth-In-Taxation provisions of the State Tax Code require the City to take certain steps
before adopting its ad valorem tax rate each year. The first of these steps is to (1) submit the City's
estimated Tax Year 2025 appraisal roll information to City Council, (2) certify an anticipated
collection rate to City Council, and (3) appoint representatives to calculate and publish the No-New
Revenue and Voter Approval Tax Rates.
 
Attached are the required reports of the estimated Tax Year 2025 appraisal roll information and the
certification of anticipated collection rate.
 
It is recommended that the City Council receive the estimated Tax Year 2025 appraisal roll
information, certify the anticipated collection rate, and appoint LaToya Stephenson and Alma
Tamborello to calculate and publish the City's No-New Revenue and Voter-Approval Tax Rates in
accordance with the "Truth-In-Taxation” provisions of the State Tax Code.
 
 
 
 
_______________________________________
Melissa Dubowski, Chief Business Officer/ Director of Finance
 

Prior Council Action:
August 14, 2024
Motion No. 2024-0635
 

Contact Information:
Contact Information:



Alma Tamborello, Deputy Director Phone: 832-393-9099 
LaToya Stephenson, Senior Staff Analyst Phone: 832-393-9028 
Elizabeth Sosa, Staff Analyst Phone: 832-393-9068
 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Tax Roll Other



Docusign Envelope ID: 25C902BC-06C5-485F-96ED-D4ADF79D8AEA



CITY OF HOUSTON
REPORT OF 2025 ESTIMATED APPRAISAL ROLL INFORMATION 

AND ANTICIPATED AND EXCESS COLLECTIONS 
 

2025 ESTIMATED APPRAISAL ROLL 
(AS CERTIFIED BY THE CHIEF APPRAISERS OF APPRAISAL DISTRICTS) 

 
 
 
--------------------------------------------------------------------------------------------------------- 
 
Taxable Value of Certified Property:    $3,114,196,330 
 
Estimated Taxable Value of Property Under Protest:  $57,676,265,940 
 
Estimated Taxable Value of Property Still Not Certified: $275,707,662,796 

Estimated Taxable Value of All Properties: $336,498,125,066 
---------------------------------------------------------------------------------------------------------
Estimated Taxable Value of New Improvements Included Above $5,236,454,903
---------------------------------------------------------------------------------------------------------

CERTIFIED ANTICIPATED COLLECTION RATE 
AND EXCESS COLLECTIONS

 
The Tax Assessor-Collector of Harris County who acts as assessor and collector of ad valorem taxes for 
the City of Houston certified that the estimate of the anticipated collection rate for the City of Houston ad
valorem taxes for tax year 2025 is 96.60% and there were $58,204,813.45 of excess debt collections for 
tax year 2024.   
 
 
 



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 

FIN Truth in Taxation 2025 #2

Agenda Item#: 5.

 

                               

Summary:
SUBMISSION from Director of Finance of the no-new-revenue tax rate and voter-approval tax rate
calculations based on estimated tax roll information, to be updated when certified appraisal
information is received

Background:
State law sets forth detailed requirements for the process of setting ad valorem tax rates, including
public hearings, newspaper publications, and actions of the governing body. These requirements
include minimum and maximum time periods for each step in the process.
 
No-New Revenue Tax Rate and Voter-Approval Tax Rate
Section 26.04 (e) of the Tax Code requires that that the No-New Revenue Tax Rate and the Voter-
Approval Tax Rate be reported to the governing body of each taxing unit. The No-New Revenue
Tax Rate for Tax Year 2025 is $0.519173 on each $100 of taxable value and the Voter-Approval
Tax Rate is $0.544437 on each $100 of taxable value. These numbers are based on estimated tax
roll information and will be updated as the City receives certified roll information from the Harris
Central Appraisal District, Fort Bend Central Appraisal District, and the Montgomery Central
Appraisal District.
 
This item is not adopting or proposing either of the submitted rates as the City's ad valorem tax
rate. A future motion will place the proposed tax rate, updated No-New Revenue Tax Rate, and
updated Voter-Approval Tax Rate on agenda and authorize the publication of notice. Finally,
Council will be asked to adopt an ad valorem tax rate by ordinance at a subsequent meeting.
 
 
 
 
 
 
_______________________________________________
Melissa Dubowski Chief Business Officer/Director of Finance
 

Contact Information:
Alma Tamborello, Deputy Director Phone: 832-393-9099 
LaToya Stephenson, Senior Staff Analyst Phone: 832-393-9028 



Elizabeth Sosa, Staff Analyst Phone: 832-393-9068
 

ATTACHMENTS:
Description Type
Coversheet Signed Cover sheet



 

CITY OF HOUSTON - CITY 
COUNCIL 
Meeting Date:  

8/12/2025  

ALL 
Item Creation Date: 

 
FIN Truth in Taxation 2025 #2  

Agenda Itern#: 5. 

 
 

Summary: 
RECOMMENDATION that the City Council approve a motion submitting the no-new revenue and voter-approval tax 
rates based on estimated tax roll information. 

Background: 
State law sets forth detailed requirements for the process of setting ad valorem tax rates, including public hearings, 
newspaper publications, and actions of the governing body. These requirements include minimum and maximum time 
periods for each step in the process. 

 
No-New Revenue Tax Rate and Voter-Approval Tax Rate 
Section 26.04 (e) of the Tax Code requires that that the No-New Revenue Tax Rate and the Voter-Approval Tax Rate be 
reported to the governing body of each taxing unit. The No-New Revenue Tax Rate for Tax Year 2025 is $0.519173 on 
each $100 of taxable value and the Voter-Approval Tax Rate is $0.544437 on each $100 of taxable value. These 
numbers are based on estimated tax roll information and will be updated as the City receives certified roll information 
from the Harris Central Appraisal District, Fort Bend Central Appraisal District, and the Montgomery Central Appraisal 
District. 

 
This item is not adopting or proposing either of the submitted rates as the City's ad valorem tax rate. A future motion will 
place the proposed tax rate, updated No-New Revenue Tax Rate, and updated Voter-Approval Tax Rate on agenda and 
authorize the publication of notice. Finally, Council will be asked to adopt an ad valorem tax rate by ordinance at a 
subsequent meeting. 

 
 
 
 
 
 
 

 

Melissa Dubowski Chief Business Officer/Director of Finance 
 

Prior Council Action: 
 

 
Contact Information: 
Alma Tamborello, Deputy Director Phone: 832-393-9099  
LaToya Stephenson, Senior Staff Analyst Phone: 832-393-9028  
Elizabeth Sosa, Staff Analyst Phone: 832-393-9068 
 

Docusign Envelope ID: F33A5986-97FD-44B1-9441-FECFE39C6C27



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/23/2025

MYR - National League of Cities 2025

Agenda Item#: 6.

 

                               

Summary:
RECOMMENDATION from Mayor’s Office of Intergovernmental Relations for payment of Annual
Membership Renewal to the Annual Membership Renewal for the National League of Cities -
$51,410.00 General Fund

Background:
The National League of Cities is the oldest and largest national organization representing municipal
governments throughout the United States.  Its mission is to strengthen and promote cities as
centers of opportunity, leadership, and governance.  Initially an organization of state municipal
leagues, today NLC works in partnership as an advocate to 49 state municipal leagues and elected
leaders of 2,700+ member cities.  NLC provides leadership, governance and a powerful network
for speaking on behalf of America’s cities in Washington, D.C. and all state capitols.
 
NLC provides a wide range of programs and services to strengthen the ability of city officials to
serve their communities.  Many of the programs are supported by NLC dues revenue.  NLC also
receives financial support from national foundations for focused research, technical assistance,
and publications to expand NLC’s capacity to provide resources and information to local officials. 
While NLC staff continually work with Congress, the Executive Branch, independent regulatory
agencies and the Courts, an informed and active membership is the most effective tool to
represent the interests of cities and towns.  Council Members are encouraged to become involved
with the organization.  Legislative activities involve a continuous effort to inform NLC members of
pending actions in Washington that have implications for cities and towns.
 
Membership dues are $51,410.00 for September 1, 2025 through August 31, 2026.  Dues are
scaled according to population and remain the same as last year. 
 
FISCAL NOTE:  Funding for this item is included in the FY2026 Adopted Budget.  Therefore, no
Fiscal Note is required as stated in the Financial Policies.
 
 
___________________________________________
Joshua Sanders, Chief of Intergovernmental Relations
 
                                       Estimated Spending Authority

DEPARTMENT FY2026 OUTYEARS TOTAL



General Government $51,410.00 $0 $51,410.00

Amount and Source of Funding:
General Fund
$51,410.00                 
Fund 1000

Contact Information:
Joshua Sanders, Chief of Intergovernmental Relations
832-393-0805

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
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ALL
Item Creation Date: 7/23/2025

MYR - National League of Cities 2025

Agenda Item#: 5.

 

                               

Summary:
  

Background:
The National League of Cities is the oldest and largest national organization representing municipal governments throughout the United
States.  Its mission is to strengthen and promote cities as centers of opportunity, leadership, and governance.  Initially an organization of
state municipal leagues, today NLC works in partnership as an advocate to 49 state municipal leagues and elected leaders of 2,700+
member cities.  NLC provides leadership, governance and a powerful network for speaking on behalf of America’s cities in Washington,
D.C. and all state capitols.
 
NLC provides a wide range of programs and services to strengthen the ability of city officials to serve their communities.  Many of the
programs are supported by NLC dues revenue.  NLC also receives financial support from national foundations for focused research,
technical assistance, and publications to expand NLC’s capacity to provide resources and information to local officials.  While NLC staff
continually work with Congress, the Executive Branch, independent regulatory agencies and the Courts, an informed and active
membership is the most effective tool to represent the interests of cities and towns.  Council Members are encouraged to become
involved with the organization.  Legislative activities involve a continuous effort to inform NLC members of pending actions in
Washington that have implications for cities and towns.
 
Membership dues are $51,410.00 for September 1, 2025 through August 31, 2026.  Dues are scaled according to population and
remain the same as last year. 
 
FISCAL NOTE:  Funding for this item is included in the FY2026 Adopted Budget.  Therefore, no Fiscal Note is required as stated in
the Financial Policies.
 
 
___________________________________________
Joshua Sanders, Chief of Intergovernmental Relations
 
                                       Estimated Spending Authority

DEPARTMENT FY2026 OUTYEARS TOTAL
General Government $51,410.00 $0 $51,410.00

Amount and Source of Funding:
General Fund
$51,410.00                 
Fund 1000

Contact Information:
Joshua Sanders, Chief of Intergovernmental Relations
832-393-0805

ATTACHMENTS:
Description Type
NLC Invoice 2025 Backup Material
Funding Verification Financial Information
Signed Coversheet Signed Cover sheet

Docusign Envelope ID: BBD6353B-C599-43FD-B572-D1186BAEFB96

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210391&ItemID=35163
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211171&ItemID=35163
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211196&ItemID=35163
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ALL
Item Creation Date: 7/25/2025

MYR - US Conference of Mayors 2025

Agenda Item#: 7.

 

                               

Summary:
RECOMMENDATION from Mayor’s Office of Intergovernmental Relations for payment of Annual
Membership Renewal to the United States Conference of Mayors - $51,630.00 - General Fund

Background:
The United States Conference of Mayors (the Conference) members collectively discuss matters
pertaining to organizational policies and goals to strengthen cities in the most effective ways to
reinvigorate growth of the economies and communities through the reduction of crime,
improvement of infrastructure and the creation of affordable housing and job opportunities.  The
membership fee of $51,630 is based on the City’s population and represents an increase of
$1,504 from last year.  Individually, each city is represented by its mayor who contributes to the
development of national urban policy through service on one or more of the organization’s standing
committees.
 
As the official nonpartisan organization of cities with populations of 30,000 to more than 8 million,
the primary roles of the Conference are to 1) bring mayors from across the county to engage with
the White House, Administration and Congress to ensure that federal policy addresses the
priorities of cities; 2) facilitate the connection of mayors and as well as the nation’s leading
businesses through the Mayors Business Council to create opportunities for cities; 3)promote
member cities through the Conference’s communications resources and provide tactical support
and strategic counsel; 4) create a forum in which mayors can share ideas, information and best
practices.
 
The Conference’s standing committees consider policy resolutions during each annual meeting in
June.  Adopted resolutions become the official policy of the organization.  Additionally, special task
forces, alliances, councils and forums are created to examine and act on special issues associated
with the changing needs of the cities.  The Conference advocates on a daily basis for a number of
issues that are important to cities and important to our nation’s mayors. Examples of priority issues
include: mental health, homelessness, transportation and infrastructure, environment, and crime
prevention.
 
 
FISCAL NOTE:  Funding for this item is included in the FY2026 Adopted Budget.  Therefore, no
Fiscal Note is required as stated in the Financial Policies.
 



                                    Estimated Spending Authority
DEPARTMENT     FY2026 OUTYEARS TOTAL

General Government $51,630.00 $0 $51,630.00
 

 
 
                                     
____________________________________________
Joshua Sanders, Chief of Intergovernmental Relations

Amount and Source of Funding:
$51,630.00
General Fund
Fund 1000

Contact Information:
Joshua Sanders, Chief of Intergovernmental Relations, Mayor's Office
Phone: 832-393-0805

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
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ALL
Item Creation Date: 7/25/2025

MYR - US Conference of Mayors 2025

Agenda Item#: 6.

 

                               

Background:
The United States Conference of Mayors (the Conference) members collectively discuss matters pertaining to organizational policies
and goals to strengthen cities in the most effective ways to reinvigorate growth of the economies and communities through the reduction
of crime, improvement of infrastructure and the creation of affordable housing and job opportunities.  The membership fee of $51,630 is
based on the City’s population and represents an increase of $1,504 from last year.  Individually, each city is represented by its mayor
who contributes to the development of national urban policy through service on one or more of the organization’s standing committees.
 
As the official nonpartisan organization of cities with populations of 30,000 to more than 8 million, the primary roles of the Conference
are to 1) bring mayors from across the county to engage with the White House, Administration and Congress to ensure that federal
policy addresses the priorities of cities; 2) facilitate the connection of mayors and as well as the nation’s leading businesses through the
Mayors Business Council to create opportunities for cities; 3)promote member cities through the Conference’s communications
resources and provide tactical support and strategic counsel; 4) create a forum in which mayors can share ideas, information and best
practices.
 
The Conference’s standing committees consider policy resolutions during each annual meeting in June.  Adopted resolutions become
the official policy of the organization.  Additionally, special task forces, alliances, councils and forums are created to examine and act on
special issues associated with the changing needs of the cities.  The Conference advocates on a daily basis for a number of issues that
are important to cities and important to our nation’s mayors. Examples of priority issues include: mental health, homelessness,
transportation and infrastructure, environment, and crime prevention.
 
 
FISCAL NOTE:  Funding for this item is included in the FY2026 Adopted Budget.  Therefore, no Fiscal Note is required as stated in
the Financial Policies.
 
                                    Estimated Spending Authority

DEPARTMENT     FY2026 OUTYEARS TOTAL
General Government $51,630.00 $0 $51,630.00

 
 
 
                                     
____________________________________________
Joshua Sanders, Chief of Intergovernmental Relations

Amount and Source of Funding:

$51,630.00
General Fund
Fund 1000

Contact Information:
Joshua Sanders, Chief of Intergovernmental Relations, Mayor's Office
Phone: 832-393-0805

ATTACHMENTS:
Description Type
USCM 2025 Invoice Signed Cover sheet
Funding Verification - Gen. Gov't Financial Information

Docusign Envelope ID: 4DC22768-ADE7-4FBB-AC69-E687E6A24B53

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210527&ItemID=35205
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211122&ItemID=35205


CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District B
Item Creation Date: 6/18/2025

HPW – 20FAC2596 Amendment / Reytec Construction
Resources, Inc.

Agenda Item#: 8.

 

                               

Summary:
AMEND MOTION #2025-96, 2/12/25, TO REFLECT  the correct total of the final payment for
the acceptance of work for GREEN RIVER DRIVE and CHATWOOD LIFT STATION
DIVERSION on award to REYTEC CONSTRUCTION RESOURCES, INC, in the amount of
$22,480,407.48 - Enterprise Fund  DISTRICT B - JACKSON

Background:
SUBJECT: Motion Amendment for Green River Drive and Chatwood Lift Station Diversion.
 
RECOMMENDATION: Approve an amendment to Motion No. 2025-0096, passed on February
12, 2025, to revise the final contract amount to reflect the correct total as shown on the Final Pay
Estimate.

 
SPECIFIC EXPLANATION: Motion No. 2025-0096, which authorized the Acceptance of Work
for the Green River Drive and Chatwood Lift Station Diversion project, incorrectly stated the final
contract amount as $22,255,603.41.
 
The correct final contract amount, as specified on the Final Estimate (Total Earnings), is
$22,480,407.48. Amending the motion to reflect this correction will align the contract records with
the actual payment documentation and allow for the release of the final payment to the
contractor.    
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project.
 
 
 
 
_________________________________
Randall V. Macchi, JD
Director Houston Public Works
 
 
WBS No. R-000267-130A-4

Prior Council Action:



Motion No. 2025-0096, dated 02-12-2025
Ordinance No. 2022-0173, dated 03-02-2022

Amount and Source of Funding:
No additional funding required.
 
Total (original) appropriation of $25,680,000.00, from Fund 8500- Water and Sewer System
Consolidated Construction

Contact Information:
Name Service Line Contact No.

Roberto Medina, Assistant
Director

DO-HPW Council Liaison Office 832.395.2456

Maria Perez, HPW Agenda
Coordinator

DO-HPW Council Liaison Office 832.395.2282

Markos E. Mengesha, P.E.,
CCM, Assistant Director

HPW 832.395.2291

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District B
Item Creation Date: 6/18/2025

HPW – 20FAC2596 Amendment / Reytec Construction Resources, Inc.

Agenda Item#:

 

                               

Background:
SUBJECT: Motion Amendment for Green River Drive and Chatwood Lift Station Diversion.
 
RECOMMENDATION: Approve an amendment to Motion No. 2025-0096, passed on February 12, 2025, to revise the final contract
amount to reflect the correct total as shown on the Final Pay Estimate.

 
SPECIFIC EXPLANATION: Motion No. 2025-0096, which authorized the Acceptance of Work for the Green River Drive and
Chatwood Lift Station Diversion project, incorrectly stated the final contract amount as $22,255,603.41.
 
The correct final contract amount, as specified on the Final Estimate (Total Earnings), is $22,480,407.48. Amending the motion to reflect
this correction will align the contract records with the actual payment documentation and allow for the release of the final payment to the
contractor.    
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project.
 
 
 
 
_________________________________
Randall V. Macchi, JD
Director Houston Public Works
 
 
WBS No. R-000267-130A-4

Prior Council Action:
Motion No. 2025-0096, dated 02-12-2025
Ordinance No. 2022-0173, dated 03-02-2022

Amount and Source of Funding:
No additional funding required.
 
Total (original) appropriation of $25,680,000.00, from Fund 8500- Water and Sewer System Consolidated Construction

Contact Information:
Name Service Line Contact No.

Roberto Medina, Assistant
Director

DO-HPW Council Liaison Office 832.395.2456

Maria Perez, HPW Agenda
Coordinator

DO-HPW Council Liaison Office 832.395.2282

Markos E. Mengesha, P.E.,
CCM, Assistant Director

HPW 832.395.2291

ATTACHMENTS:
Description Type
Maps Backup Material
Previous Council Actions Backup Material
Final Estimate Backup Material

Docusign Envelope ID: EA1A9164-0B75-4E25-A031-B0BC3203AF60

7/22/2025
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District E
Item Creation Date: 5/1/2025

HPW – 20FAC2584 Accept Work / CFG Industries, LLC

Agenda Item#: 9.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount
of $2,783,311.48 and acceptance of work on contract with CFG INDUSTRIES, LLC for
Rehabilitation of Water Storage Tanks - Package 13 - 4.52% under the original contract amount
and under the 5% contingency amount - DISTRICT E - FLICKINGER

Background:
SUBJECT: Accept Work for Rehabilitation of Water Storage Tanks - Package 13.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of
$2,783,311.48 or 4.52% under the original Contract Amount, accept the Work and authorize final
payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the City's program to upgrade and
rehabilitate groundwater production facilities and would meet the area's water demand to ensure
compliance with the Texas Commission on Environmental Quality regulations program.
 
DESCRIPTION/SCOPE: This project consisted of the rehabilitation of a 0.75-million-gallon
backwash tank and two 13.4-million-gallon ground storage tanks at the Southeast Water Purification
Plant (SEWPP). IDS Engineering Group, Inc. designed the project with 281 calendar days
allowed for construction. The project was awarded to CFG Industries, LLC with an original
Contract Amount of $2,915,050.00.
 
LOCATION: This Project was located at 3100 Genoa Red Bluff Rd, Houston, TX 77034.
 
CONTRACT COMPLETION AND COST: The Contractor, CFG Industries, LLC, has completed the
work under the subject Contract. The project was completed beyond the established completion
date with an additional 310 days approved by Change Order Nos. 2-6. The final cost of the project,
including overrun and underrun of estimated unit price quantities and previously approved Change
Order Nos. 1-3 is $2,783,311.48, a decrease of $131,738.52 or 4.52% under the original Contract
Amount and under the 5% contingency amount. The decreased cost is a result of the difference
between planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 9.88% MBE
and 2.73% WBE. The M/WBE goals approved for this project were 10.63% MBE and 3.26%
WBE. According to the Office of Business Opportunity, the actual participation achieved on this



project was 14.65% MBE and 1.05% WBE. The M/WBE performance on this project was rated
Satisfactory due to Good Faith Efforts for the following reasons: The MBE participation goal was
achieved, and good faith efforts were made to meet the WBE goal and utilize all goal credit
contractors to the fullest extent possible. For the reasons listed, the M/WSBE performance meets
the Good Faith Effort requirements mandated by the City's M/WSBE Program.
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No(s). S-000600-0053-4 

Prior Council Action:
Ordinance No. 2022-0921, dated 11-30-2022

Amount and Source of Funding:
No additional funding required.
 
Total (original) appropriation of $3,281,555.00 from Fund 8500 – Water and Sewer System
Consolidated Construction.

Contact Information:
Name S ervice L ine   Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda
Coordinator

DO-HPW Council Liaison Office 832.395.2282

Markos E. Mengesha, P.E., CCM,
Assistant Director

HPW-Facili.es Delivery Line 832-395-2365

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Maps Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District E
Item Creation Date: 5/1/2025

HPW – 20FAC2584 Accept Work / CFG Industries, LLC

Agenda Item#:

 

                               

Background:
SUBJECT: Accept Work for Rehabilitation of Water Storage Tanks - Package 13.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $2,783,311.48 or 4.52% under the original
Contract Amount, accept the Work and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the City's program to upgrade and rehabilitate groundwater production
facilities and would meet the area's water demand to ensure compliance with the Texas Commission on Environmental Quality
regulations program.
 
DESCRIPTION/SCOPE: This project consisted of the rehabilitation of a 0.75-million-gallon backwash tank and two 13.4-million-gallon
ground storage tanks at the Southeast Water Purification Plant (SEWPP). IDS Engineering Group, Inc. designed the project with 281
calendar days allowed for construction. The project was awarded to CFG Industries, LLC with an original Contract Amount of
$2,915,050.00.
 
LOCATION: This Project was located at 3100 Genoa Red Bluff Rd, Houston, TX 77034.
 
CONTRACT COMPLETION AND COST: The Contractor, CFG Industries, LLC, has completed the work under the subject Contract. The
project was completed beyond the established completion date with an additional 310 days approved by Change Order Nos. 2-6. The
final cost of the project, including overrun and underrun of estimated unit price quantities and previously approved Change Order Nos. 1-
3 is $2,783,311.48, a decrease of $131,738.52 or 4.52% under the original Contract Amount and under the 5% contingency amount.
The decreased cost is a result of the difference between planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 9.88% MBE and 2.73% WBE. The M/WBE goals
approved for this project were 10.63% MBE and 3.26% WBE. According to the Office of Business Opportunity, the actual participation
achieved on this project was 14.65% MBE and 1.05% WBE. The M/WBE performance on this project was rated Satisfactory due to
Good Faith Efforts for the following reasons: The MBE participation goal was achieved, and good faith efforts were made to meet the
WBE goal and utilize all goal credit contractors to the fullest extent possible. For the reasons listed, the M/WSBE performance meets
the Good Faith Effort requirements mandated by the City's M/WSBE Program.
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works

 
WBS No(s). S-000600-0053-4 

Prior Council Action:
Ordinance No. 2022-0921, dated 11-30-2022

Amount and Source of Funding:
No additional funding required.
 
Total (original) appropriation of $3,281,555.00 from Fund 8500 – Water and Sewer System Consolidated Construction.

Contact Information:
Name S ervice L ine   Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda
Coordinator

DO-HPW Council Liaison Office 832.395.2282

Markos E. Mengesha, P.E., CCM,
Assistant Director

HPW-Facili.es Delivery Line 832-395-2365

Docusign Envelope ID: 9323751D-2643-42D9-818D-B37694A262E9

7/22/2025



Assistant Director

ATTACHMENTS:
Description Type
Maps Backup Material
OBO Documents Backup Material
Prior Council Action Backup Material
Ownership Information Form & Tax Report Backup Material
Change Orders Backup Material
Final Estimate Backup Material

Docusign Envelope ID: 9323751D-2643-42D9-818D-B37694A262E9
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IDS JOB NO:  0057-068-13

CITY  OF HOUSTON
REHABILITATION OF WATER 
STORAGE TANKS – PACKAGE 13

Phone: 713-462-3178

13430 NW. Freeway, Suite 700
Houston, Texas  77040

WBS No. S-000600-0053-4

APPROVED BY:  M.K. DESIGNED BY:  M.K.

DRAWN BY:  V.T.

DATE:  6/2/2021

TxEng Firm 2726 | TxSurvey Firm 10110700

SOUTHEAST WATER PURIFICATION PLANT
EXHIBIT 1 - LOCATION MAP

3110 GENOA RED BLUFF RD
KEY MAP No. 577M & 577R

COUNCIL DISTRICT: E
GIMS Map: 55952c

FEMA Map: 48201C0920M
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IDS JOB NO:  0057-068-13

CITY OF HOUSTON
REHABILITATION OF WATER 
STORAGE TANKS – PACKAGE 13

Phone: 713-462-3178

13430 NW. Freeway, Suite 700
Houston, Texas  77040

WBS No. S-000600-0053-4

APPROVED BY:  M.K. DESIGNED BY:  M.K.

DRAWN BY:  V.T.

DATE:  6/2/2021

TxEng Firm  2726 | TxSurvey Firm 10110700

SOUTHEAST WATER PURIFICATION PLANT
EXHIBIT 2 - VICINITY MAP

3110 GENOA RED BLUFF RD
KEY MAP No. 577M & 577 R

COUNCIL DISTRICT: E
GIMS Map: 5952c

FEMA Map: 48201C0920M
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District A, District C, District D, District E, District I
Item Creation Date: 7/10/2025

HPW - 20SWO188 Accept Work / DL Glover Utilities, LLC

Agenda Item#: 10.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount of
$3,992,219.93 and acceptance of work on contract with DL GLOVER UTILITIES, LLC for
FY2023 Local Drainage Program (LDP) Contract #2 - 0.19% under the original contract amount and
under the 5% contingency amount - DISTRICTS A - PECK; C - KAMIN; D - EVANS-SHABAZZ;
E - FLICKINGER and I - MARTINEZ

Background:
SUBJECT: Accept Work for FY2023 Local Drainage Program (LDP) Contract #2.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of
$3,992,219.93 or 0.19% under the original Contract Amount, accept the Work and authorize final
payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Transportation and Drainage
Operations Program and was required to provide work authorizations on a location-by-location as-
needed basis, to preserve, repair, rehabilitate or reconstruct the stormwater drainage asset including
street rehabilitation to a condition that it may be effectively used for its designated functional
purpose.
 
DESCRIPTION/SCOPE: This project consisted of construction services that resolved localized
stormwater drainage problems and rehabilitated the street to further improve the drainage. The
scope was established by each work authorization. The project was awarded to DL Glover Utilities,
LLC with 730 calendar days allowed for construction and an original Contract Amount of
$4,000,000.00.
 
LOCATION: The projects are located in Council Districts A, C, D, E, and I. 
 
CONTRACT COMPLETION AND COST: The Contractor, DL Glover Utilities, LLC, has
completed the work under the subject Contract. The project was completed within the original
contract item. The final cost of the project, including overrun and underrun of estimated unit price
quantities is $3,992,219.93, a decrease of $7,780.07 or 0.19% under the original Contract Amount
and under the 5% contingency amount. The decreased cost is a result of the difference between
planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 13.00%
MBE and 7.00% WBE. The M/WBE goals approved for this project were 13.00% MBE and 7.00%



MBE and 7.00% WBE. The M/WBE goals approved for this project were 13.00% MBE and 7.00%
WBE. According to the Office of Business Opportunity, the actual participation achieved on this
project was 14.94% MBE and 8.80% WBE. The M/WBE performance on this project was rated
Satisfactory due to the following reasons: The MBE and WBE goals were achieved, and good faith
efforts were made to utilize all goal credit contractors to the fullest extent possible. For the reasons listed,
the MWSBE performance meets the requirements mandated by the City's MWSBE Program.
 
 
 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. M-420126-0122-4

Prior Council Action:
Ordinance No. 2022-0987, dated 12-14-2022

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $4,650,000.00 - Fund No. 4042 – Dedicated Drainage and Street Renewal
Capital Fund-Drainage Charge.

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Patricia Campbell, Senior Assistant Director HPW-TDO 832.395.2226

 
 
 
 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Maps Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District A, District C, District D, District E, District I
Item Creation Date: 7/10/2025

HPW - 20SWO188 Accept Work / DL Glover Utilities, LLC

Agenda Item#:

 

                               

Background:
SUBJECT: Accept Work for FY2023 Local Drainage Program (LDP) Contract #2.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $3,992,219.93 or 0.19% under the
original Contract Amount, accept the Work and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Transportation and Drainage Operations Program and was
required to provide work authorizations on a location-by-location as-needed basis, to preserve, repair, rehabilitate or reconstruct the
stormwater drainage asset including street rehabilitation to a condition that it may be effectively used for its designated functional
purpose.
 
DESCRIPTION/SCOPE: This project consisted of construction services that resolved localized stormwater drainage problems and
rehabilitated the street to further improve the drainage. The scope was established by each work authorization. The project was awarded
to DL Glover Utilities, LLC with 730 calendar days allowed for construction and an original Contract Amount of $4,000,000.00.
 
LOCATION: The projects are located in Council Districts A, C, D, E, and I. 
 
CONTRACT COMPLETION AND COST: The Contractor, DL Glover Utilities, LLC, has completed the work under the subject
Contract. The project was completed within the original contract item. The final cost of the project, including overrun and underrun of
estimated unit price quantities is $3,992,219.93, a decrease of $7,780.07 or 0.19% under the original Contract Amount and under the
5% contingency amount. The decreased cost is a result of the difference between planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 13.00% MBE and 7.00% WBE. The M/WBE
goals approved for this project were 13.00% MBE and 7.00% WBE. According to the Office of Business Opportunity, the actual
participation achieved on this project was 14.94% MBE and 8.80% WBE. The M/WBE performance on this project was rated Satisfactory
due to the following reasons: The MBE and WBE goals were achieved, and good faith efforts were made to utilize all goal credit contractors to
the fullest extent possible. For the reasons listed, the MWSBE performance meets the requirements mandated by the City's MWSBE Program.
 
 
 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. M-420126-0122-4

Prior Council Action:
Ordinance No. 2022-0987, dated 12-14-2022

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $4,650,000.00 - Fund No. 4042 – Dedicated Drainage and Street Renewal Capital Fund-Drainage Charge.

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Patricia Campbell, Senior Assistant Director HPW-TDO 832.395.2226

 
 
 
 

Docusign Envelope ID: B07C833B-4D18-4BB2-94C4-912AED1EC78A
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District A, District B, District C, District F
Item Creation Date: 6/4/2025

HPW – 20FAC2590 Accept Work / Grava, LLC

Agenda Item#: 11.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount
of $9,786,960.35 and acceptance of work on contract with GRAVA, LLC for Lift Station Renewal
and Replacement – Northborough Drive #1, Northborough Drive #2, Old Katy Road, Richmond #1
and Bonner Road Lift Stations - 4.08% over the original contract amount and under the 5%
contingency amount - DISTRICTS A - PECK; B - JACKSON; C - KAMIN and F - THOMAS

Background:
SUBJECT: Accept Work for Lift Station Renewal and Replacement- Northborough Drive #1,
Northborough Drive #2, Old Katy Road, Richmond #1, and Bonner Road Lift Stations.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of
$9,786,960.35 or 4.08% over the original Contract Amount, accept the Work and authorize final
payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Lift Station Renewal and
Replacement Improvements program and was required to meet the City's Capital Improvement
Plan (CIP) for Wastewater facilities.
 
The work performed under this contract award was necessary to maintain compliance with
Houston's wastewater consent decree with the EPA and TCEQ. 
 
DESCRIPTION/SCOPE: This project consisted of the rehabilitation of five (5) wastewater lift
stations. The rehabilitation included site work, pumps, piping, valves, supports, instrumentation, and
electrical improvements. Garver, LLC designed the project with 570 calendar days allowed for
construction. The project was awarded to Grava, LLC with an original Contract Amount of
$9,403,532.16.
 
LOCATION:
Project Name Location Council District
Old Katy Road Lift Station 12501 Old Katy Road A
Northborough Drive #2 Lift Station 13100 Northborough Drive B
Northborough Drive #1 Lift Station 12880 Northborough Drive B
Bonner Road Lift Station 1516 1/2 Bonner Road C
Richmond Avenue #1 Lift Station 10880 Richmond Avenue F



 
CONTRACT COMPLETION AND COST: The Contractor, Grava, LLC, has completed the work
under the subject Contract. The project was completed beyond the established completion date
with an additional 188 days approved by Change Order Nos. 2 and 3. The final cost of the project,
including overrun and underrun of estimated unit price quantities and previously approved Change
Order Nos. 1 and 2 is $9,786,960.35, an increase of $383,428.19 or 4.08% over the original
Contract Amount and under the 5% contingency amount. The increased cost is a result of the
difference between planned and measured quantities.
 
M/WSBE PARTICIPATION:  The advertised M/WBE contract goals for this project were 11.00%
MBE and 7.00% WBE. The awarded goals were 10.65% MBE, 7.00% WBE, and 0.35% SBE.
According to the Office of Business Opportunity, the actual participation achieved on this project
was 12.71% MBE, 9.31% WBE, and 0.37% SBE. The MWSBE performance on this project was
rated Outstanding for the following reasons: The Prime exceeded all awarded goals and
demonstrated consistent responsiveness and compliance with the City's MWSBE Program.
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. R-000267-0161-4

Prior Council Action:
Ordinance No. 2022-0107, dated 02-09-2022

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $11,100,315.00 from Fund No. 8500 - Water and Sewer System
Consolidated Construction Fund
 

Contact Information:
Name Service Line Contact No. 
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282 
Markos Mengesha, Assistant Director HPW-Facilities Delivery Line 832.395.2365 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Maps Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District A, District B, District C, District F
Item Creation Date: 6/4/2025

HPW – 20FAC2590 Accept Work / Grava, LLC

Agenda Item#:

 

                               

Background:
SUBJECT: Accept Work for Lift Station Renewal and Replacement- Northborough Drive #1, Northborough Drive #2, Old Katy Road,
Richmond #1, and Bonner Road Lift Stations.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $9,786,960.35 or 4.08% over the original
Contract Amount, accept the Work and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Lift Station Renewal and Replacement Improvements program
and was required to meet the City's Capital Improvement Plan (CIP) for Wastewater facilities.
 
The work performed under this contract award was necessary to maintain compliance with Houston's wastewater consent decree with the
EPA and TCEQ. 
 
DESCRIPTION/SCOPE: This project consisted of the rehabilitation of five (5) wastewater lift stations. The rehabilitation included site
work, pumps, piping, valves, supports, instrumentation, and electrical improvements. Garver, LLC designed the project with 570 calendar
days allowed for construction. The project was awarded to Grava, LLC with an original Contract Amount of $9,403,532.16.
 
LOCATION:
Project Name Location Council District
Old Katy Road Lift Station 12501 Old Katy Road A
Northborough Drive #2 Lift Station 13100 Northborough Drive B
Northborough Drive #1 Lift Station 12880 Northborough Drive B
Bonner Road Lift Station 1516 1/2 Bonner Road C
Richmond Avenue #1 Lift Station 10880 Richmond Avenue F

 
CONTRACT COMPLETION AND COST: The Contractor, Grava, LLC, has completed the work under the subject Contract. The
project was completed beyond the established completion date with an additional 188 days approved by Change Order Nos. 2 and 3.
The final cost of the project, including overrun and underrun of estimated unit price quantities and previously approved Change Order
Nos. 1 and 2 is $9,786,960.35, an increase of $383,428.19 or 4.08% over the original Contract Amount and under the 5% contingency
amount. The increased cost is a result of the difference between planned and measured quantities.
 
M/WSBE PARTICIPATION:  The advertised M/WBE contract goals for this project were 11.00% MBE and 7.00% WBE. The
awarded goals were 10.65% MBE, 7.00% WBE, and 0.35% SBE. According to the Office of Business Opportunity, the actual
participation achieved on this project was 12.71% MBE, 9.31% WBE, and 0.37% SBE. The MWSBE performance on this project was
rated Outstanding for the following reasons: The Prime exceeded all awarded goals and demonstrated consistent responsiveness and
compliance with the City's MWSBE Program.
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. R-000267-0161-4

Prior Council Action:
Ordinance No. 2022-0107, dated 02-09-2022

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $11,100,315.00 from Fund No. 8500 - Water and Sewer System Consolidated Construction Fund
 

Docusign Envelope ID: 0F0ADC57-D6A5-46F5-9323-F0BA38AD3777

8/4/2025



Contact Information:
Name Service Line Contact No. 
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282 
Markos Mengesha, Assistant Director HPW-Facilities Delivery Line 832.395.2365 

ATTACHMENTS:
Description Type
Maps Backup Material
OBO Documents Backup Material
Prior Council Action Backup Material
Ownership Information Form & Tax Report Backup Material
Change Order Nos. 1-3 Backup Material
Final Estimate Backup Material

Docusign Envelope ID: 0F0ADC57-D6A5-46F5-9323-F0BA38AD3777
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District C, District D, District E, District G, District H, District I
Item Creation Date: 5/1/2025

HPW – 20WWO1180 Accept Work / Horseshoe Construction, Inc.

Agenda Item#: 12.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount of $726,987.56 and acceptance of
work on contract with HORSESHOE CONSTRUCTION, INC for New Front Easement Reconnections - 42.05% under the original
contract amount - DISTRICTS C - KAMIN; D - EVANS-SHABAZZ; E - FLICKINGER; G - HUFFMAN; H - CASTILLO and I -
MARTINEZ

Background:
SUBJECT: Accept Work for New Front Easement Reconnections.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final contract amount of $726,987.56 or 42.05% under the
original contract amount, accept the Work and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Substitute Service Line Program (SSLP). For the health,
safety and welfare of the citizens of Houston, this project was required to provide wastewater service line relocations (substitute
services) to wastewater mains within the public right-of-way. The service line relocations from the back lot main to the front lot main
were needed due to the aged, worn or defective mains that were subjected to excessive leaks or sudden failure, main lines located
such that access for repairs or maintenance was prevented or hindered, and old main lines which lacked sufficient capacity to provide
adequate service meeting general City standards.
 
DESCRIPTION/SCOPE: This project consisted of the relocation of sewer services for approximately 150 properties throughout the
City. The relocation included the abandonment of the sewer service to the back lot main and the installation of a new sewer service to
the front lot main. The project was awarded to Horseshoe Construction, Inc. with 730 calendar days allowed for construction and an
original contract amount of $1,254,529.54.
 
LOCATION: The projects are located in Council Districts C, D, E, G, H, and I.
 
CONTRACT COMPLETION AND COST: The contractor, Horseshoe Construction, Inc., has completed the work under the
subject contract. The project was completed within the original contract time. The final cost of the project, including overrun and
underrun of estimated unit price quantities is $726,987.56, a decrease of $527,541.98 or 42.05% under the original contract amount.
The decreased cost is a result of the difference between planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 17.00% MBE and 7.00% WBE. The
M/WBE goals approved for this project were 70.00% MBE and 8.00% WBE. According to the Office of Business Opportunity, the
actual participation achieved on this project was 92.53% MBE and 0.00% WBE. The MWBE performance on this project was rated
Unsatisfactory for the following reasons: the MBE was achieved, however,  the performing MBE certified subcontractor was not paid
by the Prime and stopped work to begin litigation for non-payment. The Prime refused to complete any work on the project past 60%
completion, which resulted in a standstill of the project until the contract ended. For the reasons listed above, the MWSBE
performance does not meet the good faith efforts requirements mandated by the City's MWSBE Program.
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. R-002015-0028-4
File No. WW5159-08

Prior Council Action:
Ordinance No. 2021-0481, dated 06-09-2021

Amount and Source of Funding:
No additional funding required. 



No additional funding required. 
 
Original appropriation of $1,394,982.00 from Fund No. 8500 – Water and Sewer System Consolidated Construction Fund.
 
 
 
 

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Dr. Joseph G. Majdalani, P.E., Senior Assistant Director HPW Houston Water 832.395.8530

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Location List Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District C, District D, District E, District G, District H, District I
Item Creation Date: 5/1/2025

HPW – 20WWO1180 Accept Work / Horseshoe Construction, Inc.

Agenda Item#:

 

                               

Background:
SUBJECT: Accept Work for New Front Easement Reconnections.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final contract amount of $726,987.56 or 42.05% under the original
contract amount, accept the Work and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Substitute Service Line Program (SSLP). For the health, safety
and welfare of the citizens of Houston, this project was required to provide wastewater service line relocations (substitute services) to
wastewater mains within the public right-of-way. The service line relocations from the back lot main to the front lot main were needed due
to the aged, worn or defective mains that were subjected to excessive leaks or sudden failure, main lines located such that access for
repairs or maintenance was prevented or hindered, and old main lines which lacked sufficient capacity to provide adequate service
meeting general City standards.
 
DESCRIPTION/SCOPE: This project consisted of the relocation of sewer services for approximately 150 properties throughout the
City. The relocation included the abandonment of the sewer service to the back lot main and the installation of a new sewer service to the
front lot main. The project was awarded to Horseshoe Construction, Inc. with 730 calendar days allowed for construction and an original
contract amount of $1,254,529.54.
 
LOCATION: The projects are located in Council Districts C, D, E, G, H, and I.
 
CONTRACT COMPLETION AND COST: The contractor, Horseshoe Construction, Inc., has completed the work under the subject
contract. The project was completed within the original contract time. The final cost of the project, including overrun and underrun of
estimated unit price quantities is $726,987.56, a decrease of $527,541.98 or 42.05% under the original contract amount. The decreased
cost is a result of the difference between planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 17.00% MBE and 7.00% WBE. The M/WBE
goals approved for this project were 70.00% MBE and 8.00% WBE. According to the Office of Business Opportunity, the actual
participation achieved on this project was 92.53% MBE and 0.00% WBE. The MWBE performance on this project was rated
Unsatisfactory for the following reasons: the MBE was achieved, however,  the performing MBE certified subcontractor was not paid by
the Prime and stopped work to begin litigation for non-payment. The Prime refused to complete any work on the project past 60%
completion, which resulted in a standstill of the project until the contract ended. For the reasons listed above, the MWSBE performance
does not meet the good faith efforts requirements mandated by the City's MWSBE Program.
 
 
 

_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. R-002015-0028-4
File No. WW5159-08

Prior Council Action:
Ordinance No. 2021-0481, dated 06-09-2021

Amount and Source of Funding:
No additional funding required. 
 
Original appropriation of $1,394,982.00 from Fund No. 8500 – Water and Sewer System Consolidated Construction Fund.
 
 
 
 

Docusign Envelope ID: E1E619EF-3EDC-4A85-BA1A-0F973E087FE5

7/28/2025



Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Dr. Joseph G. Majdalani, P.E., Senior Assistant Director HPW Houston Water 832.395.8530

ATTACHMENTS:
Description Type
Council Districts Map Backup Material
Location List Backup Material
Location Maps Backup Material
OBO Documents Backup Material
Prior Council Action Backup Material
Ownership Information Form & Tax Report Backup Material
Change Order No. 1 Backup Material
Final Estimate Backup Material

Docusign Envelope ID: E1E619EF-3EDC-4A85-BA1A-0F973E087FE5
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WW5159-08

WBS No. R-002015-0028-4

WORK ORDER KEY MAP SUBDIVISION BASIN  Council Dist.

1 493X LAZYBROOK/TIMBERGROVE, 77004 AS081 D

2 452Y LAZYBROOK/TIMBERGROVE, 77008 II144 C

3 492R NEARTOWN - MONTROSE, 77019 II144 C

4 493V PAINE, 77003 SBP26 I

5 495W MAGNOLIA PARK, 77012 IB008 I

6 493H GREATER HEIGHTS, 77009 II116 H

7 493D HARDY LEE, 77026 IIP22 H

8 534P SOUTH PARK, 77033 SB107 D

9 494P GREATER HEIGHTS, 77009 II115 H

10 576A EDGEBROOK, 77034 WCP03 E

11 574G MINNETEX, 77048 CH024 D

12 494W GREATER EASTWOOD, 77023 CH024 I

13 452Y GREATER HEIGHTS, 77008 II114 C

14 494S GREATER EASTWOOD, 77023 SB141 I

15 493Y GREATER THIRD WARD, 77004 SB161 D

16 492Q AFTON OAKS / RIVER OAKS AREA, 77019 AS060 G

17 494A GREATER FIFTH WARD, 77026 II245 H

18 493Z GREATER THIRD WARD, 77004 SB123 D

19 494T SECOND WARD, 77004 II010 H

20 493A GREATER HEIGHTS, 77007 II117 C

New Front Easement Reconnections

Horseshoe Construction, Inc.



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District I
Item Creation Date: 4/17/2025

HPW – 20FAC2570 Accept Work / LEM Construction
Company, Inc.

Agenda Item#: 13.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount
of $10,798,349.29 and acceptance of work on contract with LEM CONSTRUCTION
COMPANY, INC for Sims Bayou South Wastewater Treatment Plant (WWTP) Improvements -
1.80% under the original contract amount and under the 5% contingency amount - DISTRICT I -
MARTINEZ

Background:
SUBJECT:  Accept Work for Sims Bayou South Wastewater Treatment Plant (WWTP)
Improvements.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of
$10,798,349.29 or 1.80% under the original Contract Amount, accept the Work, and authorize final
payment.
 
PROJECT NOTICE/JUSTIFICATION:  This project was part of the City's ongoing program to
improve inefficient components of the existing wastewater treatment plant facilities. 
 
DESCRIPTION/SCOPE: This project consisted of the demolition of the existing blowers and the
installation of new single stage centrifugal blowers, associated process mechanical equipment and
piping, electrical, instrumentation, instrument air system, the replacement of the existing process
flow control valves and actuators, and other miscellaneous improvements and controls at the Sims
Bayou South Wastewater Treatment Plant. CDM Smith Inc. designed the project with 760
calendar days allowed for construction. The project was awarded to LEM Construction Company,
Inc., with an original Contract Amount of $10,996,660.00
 
LOCATION: The project was located at 3100 Galveston Road, Houston, Texas 77017.
 
CONTRACT COMPLETION AND COST: The Contractor, LEM Construction Company, Inc.,
has completed the work under the subject Contract. The project was completed beyond the
established completion date with an additional 310 days approved by Change Order Nos 4,5, and
6. The final cost of the project, including overrun and underrun of estimated unit price quantities
and previously approved Change Order Nos 1,2,3,5, and 7, is $10,798,349.29, a decrease of
$198,310.71 or 1.80% under the original Contract Amount and under the 5% contingency amount.



The decreased cost is a result of the difference between planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 11.00%
MBE and 7.00% WBE. The M/W/SBE goals approved for this project were 11.94% MBE, 5.50%
WBE, and 2.35% SBE. According to the Office of Business Opportunity, the actual participation
achieved on this project was 16.15% MBE, 3.36% WBE, and 4.46% SBE. The MWSBE performance
on this project was rated Satisfactory due to Good Faith Efforts for the following reasons: the Prime
exceeded the MBE and SBE goals, and good faith efforts were made to meet the WBE goal and utilize
all goal credit contractors to the extent possible. For the reasons listed, the MWSBE performance meets
the good faith efforts requirements mandated by the City's MWSBE Program.
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works 
 
WBS No. R-000265-0125-4 

Prior Council Action:
Ordinance No. 2020-0984, dated 11-18-2020

Amount and Source of Funding:
No additional funding required. 
 
Total (original) appropriation of $12,171,326.00 from Fund No. 8500 - Water and Sewer System
Consolidated Construction

Contact Information:
Name   Service Line  Contact No.
Roberto Medina, Assistant Director  DO-HPW Council Liaison Office  832-395-2456 
Maria Perez, HPW Agenda Coordinator  DO-HPW Council Liaison Office  832-395-2282 
Markos Mengesha, Assistant Director   HPW-Facilities Delivery Line  832-395-2365 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Maps Backup Material
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District A, District B, District C, District D, District F, District
G, District H, District I, District J, District K

Item Creation Date: 5/30/2025

HPW – 20WWO1129 Accept Work / Lopez Utilities
Contractor, LLC

Agenda Item#: 14.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount
of $4,905,516.91 and acceptance of work on contract with LOPEZ UTILITIES CONTRACTOR,
LLC for Neighborhood Sewer Rehabilitation Program - 3.36% over the original contract amount
and under the 5% contingency amount - DISTRICTS A - PECK; B - JACKSON; C - KAMIN; D
- EVANS-SHABAZZ; F - THOMAS; G - HUFFMAN; H - CASTILLO; I - MARTINEZ; J -
POLLARD and K - CASTEX-TATUM

Background:
SUBJECT: Accept Work for Wastewater Collection System Rehabilitation and Renewal.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final contract amount of
$4,905,516.91 or 3.36% over the original contract amount, accept the Work and authorize final
payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Neighborhood Sewer
Rehabilitation program and was required to renew/replace various deteriorated neighborhood
collection systems throughout the City. The project involved wastewater collection system
rehabilitation by pipe replacement, pipe bursting and cured-in-place pipe methods. The purpose
was to reduce sanitary sewer overflows, which was accomplished by renewal/rehabilitation of
deteriorated collection systems.
 
The work performed under this contract award was necessary to maintain compliance with
Houston's proposed wastewater consent decree with EPA and TCEQ. 
 
DESCRIPTION/SCOPE: This project consisted of wastewater collection system rehabilitation by
pipe replacement, pipe bursting and cured-in-place pipe methods. The project was awarded to
Lopez Utilities Contractor, LLC with 730 calendar days allowed for construction and an original
contract amount of $4,745,900.27.
 
LOCATION: The projects are located in Council Districts A, B, C, D, F, G, H, I, J, and K. 
 
CONTRACT COMPLETION AND COST: The contractor, Lopez Utilities Contractor, LLC, has



completed the work under the subject contract. The project was completed within the original
contract time. The final cost of the project, including overrun and underrun of estimated unit price
quantities is $4,905,516.91, an increase of $159,616.64 or 3.36% over the original contract
amount and under the 5% contingency amount. The increased cost is a result of the difference
between planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 19.44%
MBE and 9.17% WBE. The M/WBE goals approved for this project were 20.20% MBE and
9.17% WBE. According to the Office of Business Opportunity, the actual participation achieved on
this project was 18.08% MBE and 0.59% WBE. The contractor's MWSBE performance on this
project was rated Satisfactory due to Good Faith Efforts for the following reasons: The Prime
made good faith efforts to meet awarded goals and utilize goal credit firms to the extent possible
for this work order contract. For the reasons listed, the Contractor's performance meets the intent
and spirit of the city's MWSBE Program.
 
 
 
 _________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. R-000266-0300-4
File No. 4259-04

Prior Council Action:
Ordinance No. 2020-0577, dated 06-24-2020

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $5,053,195.00 from Fund No. 8500 - Water and Sewer System
Consolidated Construction Fund. This project was eligible for low interest funding through a State
Revolving Fund (SRF) Equivalency loan.
 
 
 

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Dr. Joseph G. Majdalani, P.E., Senior
Assistant Director

HPW Houston Water 832.395.8530

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Location List Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District A, District B, District C, District D, District F, District G, District H, District I, District
J, District K

Item Creation Date: 5/30/2025

HPW – 20WWO1129 Accept Work / Lopez Utilities Contractor, LLC

Agenda Item#:

 

                               

Background:
SUBJECT: Accept Work for Wastewater Collection System Rehabilitation and Renewal.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final contract amount of $4,905,516.91 or 3.36% over the original
contract amount, accept the Work and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Neighborhood Sewer Rehabilitation program and was required to
renew/replace various deteriorated neighborhood collection systems throughout the City. The project involved wastewater collection
system rehabilitation by pipe replacement, pipe bursting and cured-in-place pipe methods. The purpose was to reduce sanitary sewer
overflows, which was accomplished by renewal/rehabilitation of deteriorated collection systems.
 
The work performed under this contract award was necessary to maintain compliance with Houston's proposed wastewater consent
decree with EPA and TCEQ. 
 
DESCRIPTION/SCOPE: This project consisted of wastewater collection system rehabilitation by pipe replacement, pipe bursting and
cured-in-place pipe methods. The project was awarded to Lopez Utilities Contractor, LLC with 730 calendar days allowed for
construction and an original contract amount of $4,745,900.27.
 
LOCATION: The projects are located in Council Districts A, B, C, D, F, G, H, I, J, and K. 
 
CONTRACT COMPLETION AND COST: The contractor, Lopez Utilities Contractor, LLC, has completed the work under the subject
contract. The project was completed within the original contract time. The final cost of the project, including overrun and underrun of
estimated unit price quantities is $4,905,516.91, an increase of $159,616.64 or 3.36% over the original contract amount and under the
5% contingency amount. The increased cost is a result of the difference between planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 19.44% MBE and 9.17% WBE. The M/WBE
goals approved for this project were 20.20% MBE and 9.17% WBE. According to the Office of Business Opportunity, the actual
participation achieved on this project was 18.08% MBE and 0.59% WBE. The contractor's MWSBE performance on this project was
rated Satisfactory due to Good Faith Efforts for the following reasons: The Prime made good faith efforts to meet awarded goals and
utilize goal credit firms to the extent possible for this work order contract. For the reasons listed, the Contractor's performance meets the
intent and spirit of the city's MWSBE Program.
 
 
 

 _________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. R-000266-0300-4
File No. 4259-04

Prior Council Action:
Ordinance No. 2020-0577, dated 06-24-2020

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $5,053,195.00 from Fund No. 8500 - Water and Sewer System Consolidated Construction Fund. This project
was eligible for low interest funding through a State Revolving Fund (SRF) Equivalency loan.
 
 
 

Docusign Envelope ID: CB84B61D-A444-4FB0-B3CB-A46C38397F1E

7/18/2025



Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Dr. Joseph G. Majdalani, P.E., Senior
Assistant Director

HPW Houston Water 832.395.8530

ATTACHMENTS:
Description Type
Council Districts Map Backup Material
Location List Backup Material
Location Maps Backup Material
OBO Documents Backup Material
Prior Council Action Backup Material
Ownership Information Form & Tax Report Backup Material
Final Estimate Backup Material

Docusign Envelope ID: CB84B61D-A444-4FB0-B3CB-A46C38397F1E
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4259-04

WBS No. R-000266-0300-4

WORK ORDER KEY MAP SUBDIVISION BASIN  Council Dist.

1 489P,T VILLAGE WEST, 77077 TK209 F, G
2 455Y FIDELITY PLACE, 77013 NEP08 I
3 534C, G RIVERVIEW, 77023 SBP19 I
4 529R WESTWOOD SOUTH PATIO HOMES, 77036 KB303 J
5 451U EUREKA ACRES, 77092 IA036 A

6 535K PARK PLACE ACRE VILLA, 77017 SBP02 I
7 455H LAKE FOREST, 77078 FB019 B
8 531N MAPLEWOOD, 77096 SW041 C
9 529Q GREATER FONDREN SOUTHWEST, 77072 MN270 J

11 532R, 533N ASTRODOME OAKS, 77054 AS025 D,K
12 492R WINDSOR PLACE, 77019 AS091 C
13 490R, 491N NORTHSIDE PHASE II, 77057 SW034 G
15 5356a, 5357c HYDE PARK MAIN, 77019 AS091 C

16 575K SKYSCRAPER SHADOWS, 77075 SB056 I

17 493T WESTMORELAND, 77002 II175 D
18 493T HOLMAN PLACE, 77004 AS081 D
19 532D WROXTON COURT, 77005 AS041 C
20 529Q, U GLENSHANNON, 77099 90266 J
21 529T, X PARKGLEN WEST, 77099 PG333 F
24 490J LAKEVIEW, 77024 WD113 G
25 455G LAKE FOREST, 77078 FBPO7 B
26 494N WESTMORELAND, 77003 II184 H

Wastewater Collection System Rehabilitation and Renewal

Lopez Utilities Contractor, LLC



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District B, District H
Item Creation Date: 5/7/2025

HPW – 20INF2548 Accept Work / Nerie Construction, LLC

Agenda Item#: 15.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount
of $8,376,625.73 and acceptance of work on contract with NERIE CONSTRUCTION, LLC for
DR15 SWAT 12A Bonita Gardens Drainage and Paving Improvements - 4.60% under the original
contract amount and under the 5% contingency amount - DISTRICTS B - JACKSON and H -
CASTILLO

Background:
SUBJECT: Accept Work for DR15 SWAT 12A Bonita Gardens Drainage and Paving
Improvements.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of
$8,376,625.73 or 4.60% under the original Contract Amount, accept the Work and authorize final
payment.
 
PROJECT NOTICE/JUSTIFICATION:  This program was intended to reduce the risk of future flood
losses, including loss of mobility, consistent with disaster relief, long term recovery, restoration of
infrastructure, housing and economic revitalization priorities established through City Council and
Housing and Urban Development (HUD)-approved Community Development Block Grant-Disaster
Recovery (CDBG-DR) Action Plans.
 
DESCRIPTION/SCOPE: This project consisted of roadside ditch improvements to serve Bonita
Gardens area and pavement rehabilitation with asphalt overlay and mill on some streets using HUD
CDBG-DR funds allocated to the City. R.G. Miller Engineers, Inc. designed the project with 480
calendar days allowed for construction. The project was awarded to Nerie Construction, LLC with
an original Contract Amount of $8,780,617.50.
 
LOCATION: The project area was generally bound by Laura Koppe Road on the north, Union
Pacific Rail Road on the south, Lockwood Drive on the east and U.S. 59 on the west.
 
CONTRACT COMPLETION AND COST: The Contractor, Nerie Construction, LLC, has completed
the work under the subject Contract. The project was completed beyond the established
completion date with an additional 467 days approved by Change Order Nos. 1, 5, and 7. The final
cost of the project, including overrun and underrun of estimated unit price quantities and previously
approved Change Order Nos. 2-4, and 6, is $8,376,625.73, a decrease of $403,991.77 or 4.60%
under the original Contract Amount and under the 5% contingency amount. The decreased cost is



a result of the difference between planned and measured quantities.
 
M/WSBE PARTICIPATION:  The M/WBE participation goal for this project was 18.00%. According to
Office of Housing and Community Development, the participation was 3.43%. Contractor's M/WBE
performance evaluation was rated Satisfactory for the following reasons: The Prime used the
MBE/WBE firms originally listed for goal credit, however due to time restraints and challenges faced
during the pandemic regarding price increases, the Prime could not fully utilize the MBE/WBE firms.
Good faith efforts were made and a Satisfactory rating is given on the contract.
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
 
 
_________________________________
Michael C. Nichols, Director
Housing and Community Development Department
 
 
WBS No. M-420HUD-012A-4
 

Prior Council Action:
Ordinance No. 2021-0898, dated 10-20-2021

Amount and Source of Funding:
No additional funding required.
 
Total (original) appropriation of $9,499,648.38
 
$280,000.00 - Dedicated Drainage and Street Renewal Capital Fund - Drainage Charge - Fund
No. 4042
$9,219,648.38 - Federal Government – Grant Funded - Fund No. 5000

Contact Information:
Name S ervice L ine   Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda
Coordinator

DO-HPW Council Liaison Office 832.395.2282

Tanu Hiremath, P.E., CFM, ENV SP
Assistant Director

HPW, Infrastructure Delivery
Line

832-395-2291

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



Maps Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District B, District H
Item Creation Date: 5/7/2025

HPW – 20INF2548 Accept Work / Nerie Construction, LLC

Agenda Item#:

 

                               

Background:
SUBJECT: Accept Work for DR15 SWAT 12A Bonita Gardens Drainage and Paving Improvements.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $8,376,625.73 or 4.60% under the original
Contract Amount, accept the Work and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION:  This program was intended to reduce the risk of future flood losses, including loss of mobility,
consistent with disaster relief, long term recovery, restoration of infrastructure, housing and economic revitalization priorities established
through City Council and Housing and Urban Development (HUD)-approved Community Development Block Grant-Disaster Recovery
(CDBG-DR) Action Plans.
 
DESCRIPTION/SCOPE: This project consisted of roadside ditch improvements to serve Bonita Gardens area and pavement rehabilitation
with asphalt overlay and mill on some streets using HUD CDBG-DR funds allocated to the City. R.G. Miller Engineers, Inc. designed the
project with 480 calendar days allowed for construction. The project was awarded to Nerie Construction, LLC with an original Contract
Amount of $8,780,617.50.
 
LOCATION: The project area was generally bound by Laura Koppe Road on the north, Union Pacific Rail Road on the south, Lockwood
Drive on the east and U.S. 59 on the west.
 
CONTRACT COMPLETION AND COST: The Contractor, Nerie Construction, LLC, has completed the work under the subject Contract.
The project was completed beyond the established completion date with an additional 467 days approved by Change Order Nos. 1, 5,
and 7. The final cost of the project, including overrun and underrun of estimated unit price quantities and previously approved Change
Order Nos. 2-4, and 6, is $8,376,625.73, a decrease of $403,991.77 or 4.60% under the original Contract Amount and under the 5%
contingency amount. The decreased cost is a result of the difference between planned and measured quantities.
 
M/WSBE PARTICIPATION:  The M/WBE participation goal for this project was 18.00%. According to Office of Housing and Community
Development, the participation was 3.43%. Contractor's M/WBE performance evaluation was rated Satisfactory for the following reasons: The
Prime used the MBE/WBE firms originally listed for goal credit, however due to time restraints and challenges faced during the pandemic
regarding price increases, the Prime could not fully utilize the MBE/WBE firms. Good faith efforts were made and a Satisfactory rating is given
on the contract.
 
 
 
_________________________________
Randall V. Macchi, JD

Director, Houston Public Works
 
 
 
_________________________________
Michael C. Nichols, Director
Housing and Community Development Department
 
 
WBS No. M-420HUD-012A-4
 

Prior Council Action:
Ordinance No. 2021-0898, dated 10-20-2021

Amount and Source of Funding:
No additional funding required.
 

Docusign Envelope ID: C70EA2CE-497B-4AF4-86BC-1F3031DC4698

7/18/2025

Docusign Envelope ID: DB7BE385-63F0-496D-9CCC-525BA8D13EAC

7/28/2025



Total (original) appropriation of $9,499,648.38
 
$280,000.00 - Dedicated Drainage and Street Renewal Capital Fund - Drainage Charge - Fund No. 4042
$9,219,648.38 - Federal Government – Grant Funded - Fund No. 5000

Contact Information:
Name S ervice L ine   Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda
Coordinator

DO-HPW Council Liaison Office 832.395.2282

Tanu Hiremath, P.E., CFM, ENV SP
Assistant Director

HPW, Infrastructure Delivery Line 832-395-2291

ATTACHMENTS:
Description Type
Maps Backup Material
OBO Documents Backup Material
Prior Council Action Backup Material
Ownership Information Form & Tax Report Backup Material
Change Orders Backup Material
Final Estimate Backup Material

Docusign Envelope ID: C70EA2CE-497B-4AF4-86BC-1F3031DC4698Docusign Envelope ID: DB7BE385-63F0-496D-9CCC-525BA8D13EAC
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District G, District I
Item Creation Date: 5/29/2025

HPW – 20SWO184 Accept Work / Persons Services Corp.

Agenda Item#: 16.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount of
$216,566.45 and acceptance of work on contract with PERSONS SERVICES CORP for FY2020
Drainage Rehab (SWAT) Work Orders #3 - 94.59% under the original contract amount and under
the 5% contingency amount - DISTRICTS G - HUFFMAN and I - MARTINEZ

Background:
SUBJECT:  Accept Work for FY2020 Drainage Rehab (SWAT) Work Orders #3.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of
$216,566.45 or 94.59% under the original Contract Amount, accept the Work and authorize final
payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Storm Water Action Team
program and provided work authorizations on a location by location basis, as needed, to preserve,
repair, rehabilitate or reconstruct the storm water drainage asset to such a condition that it may be
effectively used for its designated functional purpose.
 
DESCRIPTION/SCOPE: This Citywide Program provided construction services to resolve
localized storm water drainage problems. The project scope was established by each work
authorization. The project was awarded to Persons Services Corp. with 730 calendar days allowed
for construction and an original Contract Amount of $4,000,000.00.
 
LOCATION: The projects are located in Council Districts G and I.  
 
CONTRACT COMPLETION AND COST: The Contractor, Persons Services Corp., has not
completed the work under the subject Contract. The underutilization of the contract was primarily due
to the limited issuance of work orders during the COVID-19 pandemic, followed by a significant
escalation in costs. As a result, the contract was no longer feasible for the contractor to continue.
Therefore, the City and the contractor mutually agreed not to proceed with any future work under this
contract. The final cost of the project, including overrun and underrun of estimated unit price
quantities is $216,566.45, a decrease of $3,783,433.55 or 94.59% under the original Contract
Amount and under the 5% contingency amount.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 7.00%
MBE and 2.00% WBE. The M/W/SBE goals approved for this project were 15.51% MBE, 2.10%
WBE and 0.52% SBE. According to the Office of Business Opportunity, the actual participation



WBE and 0.52% SBE. According to the Office of Business Opportunity, the actual participation
achieved on this project was 18.87% MBE, 9.37% WBE and 0.00% SBE. The MWSBE
performance on this project was rated Satisfactory Due to Good Faith Efforts for the following
reasons: At the time of their decision to remove themselves from the project, the Prime was
exceeding the MBE and WBE goals while goal credits subcontractors were utilized to the extent
possible. For the reasons listed, the MWSBE performance meets the good faith efforts
requirements mandated by the City's MWSBE Program.
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. M-430006-0008-4

Prior Council Action:
Ordinance No. 2020-0483, dated 06-03-2020

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $4,490,000.00 from Fund No. 4042 - Dedicated Drainage and Street
Renewal Capital Fund - Drainage Charge. 

Contact Information:
Name S ervice L ine   Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Michael Wahl, Deputy Director HPW- Construc-on Delivery Line 713-881-3052

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Maps Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District G, District I
Item Creation Date: 5/29/2025

HPW – 20SWO184 Accept Work / Persons Services Corp.

Agenda Item#:

 

                               

Background:
SUBJECT:  Accept Work for FY2020 Drainage Rehab (SWAT) Work Orders #3.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $216,566.45 or 94.59% under the original
Contract Amount, accept the Work and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the Storm Water Action Team program and provided work
authorizations on a location by location basis, as needed, to preserve, repair, rehabilitate or reconstruct the storm water drainage asset to
such a condition that it may be effectively used for its designated functional purpose.
 
DESCRIPTION/SCOPE: This Citywide Program provided construction services to resolve localized storm water drainage problems.
The project scope was established by each work authorization. The project was awarded to Persons Services Corp. with 730 calendar
days allowed for construction and an original Contract Amount of $4,000,000.00.
 
LOCATION: The projects are located in Council Districts G and I.  
 
CONTRACT COMPLETION AND COST: The Contractor, Persons Services Corp., has not completed the work under the subject
Contract. The underutilization of the contract was primarily due to the limited issuance of work orders during the COVID-19 pandemic,
followed by a significant escalation in costs. As a result, the contract was no longer feasible for the contractor to continue. Therefore, the
City and the contractor mutually agreed not to proceed with any future work under this contract. The final cost of the project, including
overrun and underrun of estimated unit price quantities is $216,566.45, a decrease of $3,783,433.55 or 94.59% under the original
Contract Amount and under the 5% contingency amount.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 7.00% MBE and 2.00% WBE. The
M/W/SBE goals approved for this project were 15.51% MBE, 2.10% WBE and 0.52% SBE. According to the Office of Business
Opportunity, the actual participation achieved on this project was 18.87% MBE, 9.37% WBE and 0.00% SBE. The MWSBE
performance on this project was rated Satisfactory Due to Good Faith Efforts for the following reasons: At the time of their decision to
remove themselves from the project, the Prime was exceeding the MBE and WBE goals while goal credits subcontractors were utilized
to the extent possible. For the reasons listed, the MWSBE performance meets the good faith efforts requirements mandated by the
City's MWSBE Program.
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works

 
WBS No. M-430006-0008-4

Prior Council Action:
Ordinance No. 2020-0483, dated 06-03-2020

Amount and Source of Funding:
No additional funding required.
 
Original appropriation of $4,490,000.00 from Fund No. 4042 - Dedicated Drainage and Street Renewal Capital Fund - Drainage
Charge. 

Contact Information:
Name S ervice L ine   Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Michael Wahl, Deputy Director HPW- Construc-on Delivery Line 713-881-3052

Docusign Envelope ID: E36DDB6D-C163-4CC6-B8E6-F4DD72123801

8/4/2025



ATTACHMENTS:
Description Type
Maps Backup Material
OBO Documents Backup Material
Prior Council Action Backup Material
Ownership Information Form & Tax Report Backup Material
Final Estimate Backup Material

Docusign Envelope ID: E36DDB6D-C163-4CC6-B8E6-F4DD72123801
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District F
Item Creation Date: 5/2/2025

HPW – 20FAC2581 Accept Work / Reytec Construction
Resources, Inc.

Agenda Item#: 17.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works for approval of final contract amount
of $15,318,726.78 and acceptance of work on contract with REYTEC CONSTRUCTION
RESOURCES, INC for Alief Village and Belle Park #2 Lift Station Diversions - 4.01% under the
original contract amount and under the 5% contingency amount - DISTRICT F - THOMAS

Background:
SUBJECT: Accept Work for Alief Village and Belle Park #2 Lift Station Diversions.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of
$15,318,726.78 or 4.01% under the original Contract Amount, accept the Work, and authorize final
payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the City's Capital Improvement
Plan (CIP) for wastewater collections and was required to meet the City's lift station renewal and
replacement program. The Alief Village and Belle Park #2 Lift Stations were identified as
undersized and in poor condition and recommended for diversion and abandonment.
 
The work performed under this contract award was necessary to maintain compliance with
Houston's wastewater consent decree with the EPA and TCEQ.
 
DESCRIPTION/SCOPE: This project consisted of the Lift Station Diversion for Alief Village and
Belle Park #2 which includes the demolition and abandonment of Lift Stations, the construction of
10-inch, 12-inch, 15-inch, 18-inch, and 24-inch gravity sanitary sewer by open-cut and micro-tunnel
construction and removing and replacing approximately 5,400 square yards of concrete pavement.
IDS Engineering Group designed the project with 600 calendar days allowed for construction. The
project was awarded to the Reytec Construction Resources, Inc, with an original Contract Amount
of $15,959,372.00.
 
LOCATION:
Project Name Location Council District 
Alief Village Lift Station 4237 Amir Street, Houston, TX 77072  F
Belle Park #2 Lift Station 8003 Belle Park Drive, Houston, TX 77072  F
 



CONTRACT COMPLETION AND COST: The Contractor, Reytec Construction Resources,
Inc., has completed the work under the subject Contract. The project was completed within the
original Contract time. The final cost of the project, including overrun and underrun of estimated unit
price quantities and previously approved Change Order Nos. 1 through 7, is $15,318,726.78, a
decrease of $640,645.22 or 4.01% under the original Contract Amount and under the 5%
contingency amount. The decreased cost is a result of the difference between planned and
measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 13.00%
MBE and 7.00% WBE. The M/W/SBE goals approved for this project were 9.00% MBE, 7.00%
WBE, and 4.00% SBE. According to the Office of Business Opportunity, the actual participation
achieved on this project was 8.74% MBE, 5.85% WBE, and 1.05% SBE. The MWBE
performance on this project was rated Satisfactory due to Good Faith Efforts for the following
reasons: Good faith efforts were made to meet the MBE, WBE, and SBE goals and utilize all goal
credit subcontractors to the fullest extent possible. For the reasons listed, the MWSBE
performance meets the good faith efforts requirements mandated by the City’s MWSBE
Program. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works 
 
WBS No. R-000267-0126-4

Prior Council Action:
Ordinance No. 2022-0923, dated 11-30-2022

Amount and Source of Funding:
No additional funding required. 
 
Original appropriation of $18,532,000.00 from Fund No. 8500 - Water and Sewer System
Consolidated Construction Fund

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456 
Maria Perez, HPW Agenda Coordinator DO-HPW Council 832.395.2282 
Markos Mengesha, Assistant Director HPW-Facilities Delivery Line 832.395.2365 
 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Maps Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District F
Item Creation Date: 5/2/2025

HPW – 20FAC2581 Accept Work / Reytec Construction Resources, Inc.

Agenda Item#:

 

                               

Background:
SUBJECT: Accept Work for Alief Village and Belle Park #2 Lift Station Diversions.
 
RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $15,318,726.78 or 4.01% under the
original Contract Amount, accept the Work, and authorize final payment.
 
PROJECT NOTICE/JUSTIFICATION: This project was part of the City's Capital Improvement Plan (CIP) for wastewater collections
and was required to meet the City's lift station renewal and replacement program. The Alief Village and Belle Park #2 Lift Stations were
identified as undersized and in poor condition and recommended for diversion and abandonment.
 
The work performed under this contract award was necessary to maintain compliance with Houston's wastewater consent decree with the
EPA and TCEQ.
 
DESCRIPTION/SCOPE: This project consisted of the Lift Station Diversion for Alief Village and Belle Park #2 which includes the
demolition and abandonment of Lift Stations, the construction of 10-inch, 12-inch, 15-inch, 18-inch, and 24-inch gravity sanitary sewer by
open-cut and micro-tunnel construction and removing and replacing approximately 5,400 square yards of concrete pavement. IDS
Engineering Group designed the project with 600 calendar days allowed for construction. The project was awarded to the Reytec
Construction Resources, Inc, with an original Contract Amount of $15,959,372.00.
 
LOCATION:
Project Name Location Council District 
Alief Village Lift Station 4237 Amir Street, Houston, TX 77072  F
Belle Park #2 Lift Station 8003 Belle Park Drive, Houston, TX 77072  F
 
CONTRACT COMPLETION AND COST: The Contractor, Reytec Construction Resources, Inc., has completed the work under the
subject Contract. The project was completed within the original Contract time. The final cost of the project, including overrun and
underrun of estimated unit price quantities and previously approved Change Order Nos. 1 through 7, is $15,318,726.78, a decrease of
$640,645.22 or 4.01% under the original Contract Amount and under the 5% contingency amount. The decreased cost is a result of the
difference between planned and measured quantities.
 
M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 13.00% MBE and 7.00% WBE. The
M/W/SBE goals approved for this project were 9.00% MBE, 7.00% WBE, and 4.00% SBE. According to the Office of Business
Opportunity, the actual participation achieved on this project was 8.74% MBE, 5.85% WBE, and 1.05% SBE. The MWBE performance
on this project was rated Satisfactory due to Good Faith Efforts for the following reasons: Good faith efforts were made to meet the

MBE, WBE, and SBE goals and utilize all goal credit subcontractors to the fullest extent possible. For the reasons listed, the MWSBE
performance meets the good faith efforts requirements mandated by the City’s MWSBE Program. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works 
 
WBS No. R-000267-0126-4

Prior Council Action:
Ordinance No. 2022-0923, dated 11-30-2022

Amount and Source of Funding:
No additional funding required. 
 
Original appropriation of $18,532,000.00 from Fund No. 8500 - Water and Sewer System Consolidated Construction Fund

Docusign Envelope ID: E9A052B5-47FF-4488-BD99-CB28CE5FBC3F

7/22/2025



Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456 
Maria Perez, HPW Agenda Coordinator DO-HPW Council 832.395.2282 
Markos Mengesha, Assistant Director HPW-Facilities Delivery Line 832.395.2365 
 

ATTACHMENTS:
Description Type
Maps Backup Material
OBO Documents Backup Material
Prior Council Action Backup Material
Ownership Information Form & Tax Report Backup Material
Change Order Nos. 1 to 7 Backup Material
Final Estimate Backup Material

Docusign Envelope ID: E9A052B5-47FF-4488-BD99-CB28CE5FBC3F
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District E
Item Creation Date: 

LGL - Parcel LY21-013; City of Houston v. St. Maron
Properties, LLC, et al.; Cause No. 1251414; Booker

Landfill-West Donovan Drainage Project; WBS/CIP No. M-
MAO100-0004-2.

Agenda Item#: 18.

 

                               

Summary:
RECOMMENDATION from City Attorney, to deposit the amount of the Award of Special
Commissioners into the Registry of the Court to pay all Costs of Court in connection with eminent
domain proceeding styled City of Houston v. St. Maron Properties, LLC, Cause No. 1251414 for
BOOKER LANDFILL-WEST DONOVAN DRAINAGE PROJECT, Parcel LY21-013 -
DISTRICT E - FLICKINGER

Background:
The Booker Landfill-West Donovan Drainage Project intends to improve drainage and reduce the
risk of structural flooding by providing for the design and construction of berm and swale drainage
improvements and drainage ditches throughout the parcels for the project.
 
This eminent domain proceeding involves the acquisition of a drainage easement containing a total
of 20,099 square feet of land. The property is located on Neiman Road in the City of Houston. The
property is owned by St. Maron Properties, LLC. Prior to sending the matter to the Legal
Department, the City attempted to negotiate a purchase of the property, but those efforts were
unsuccessful.  The matter was then referred to the Legal Department to initiate eminent domain
proceedings to acquire the needed property. The Legal Department filed the eminent domain
petition and a Special Commissioners’ hearing was held.
 
City’s Testimony for the Special Commissioners: .......................................$144,713.00
 
Landowner’s Testimony for the Special Commissioners: .........................$180,891.00
Award of the Special Commissioners’ Hearing. ...........................................$162,802.00
 
Court & Misc. Costs: Special Commissioners’ fees; $1,500.00 ($500.00 x 3); Process Service;
$305.00; Court Filings; $250.00; Estimated Total Court & Misc. Costs: $2,055.00.
 
 
____________________________
Arturo G. Michel, City Attorney
 



 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
 

Prior Council Action:
Ordinance No. 2023-175, passed 3/8/2023; Ordinance No. 2024-869, passed 11/14/2024.
 

Amount and Source of Funding:
$162,802.00; Funds previously appropriated under Ordinance No. 2023-175 out of the Dedicated
Drainage and Street Renewal Capital Fund – Ad Valorem Tax.

Contact Information:
Steven Beard .............832-393-6295
Suzanne Chauvin....... 832-393-6219

ATTACHMENTS:
Description Type
Signed Cover sheet Signed Cover sheet



Docusign Envelope ID: AAD6D276-3B6E-42C4-A8B1-E23912BED4FF 
 

CITY OF HOUSTON - CITY COUNCIL 
Meeting Date: 

District B 
Item Creation Date: 

LGL - Parcel LY21-013; City of Houston v. St. Maron Properties, LLC, et al.; Cause No. 
1251414; Booker Landfill-West Donovan Drainage Project; WBS/CIP No. M-MAO100- 

0004-2. 

Agenda Item #: 
 
 

 
Summary: 
Authorize the City Attorney, by Motion, to deposit the amount of the Award of the Special Commissioners of $162,802.00 into the 
registry of the court and pay all costs. Funding will be provided by a previously approved blanket appropriation ordinance. 

Background: 
The Booker Landfill-West Donovan Drainage Project intends to improve drainage and reduce the risk of structural flooding by providing 
for the design and construction of berm and swale drainage improvements and drainage ditches throughout the parcels for the project. 

This eminent domain proceeding involves the acquisition of a drainage easement containing a total of 20,099 square feet of land. The 
property is located on Neiman Road in the City of Houston. The property is owned by St. Maron Properties, LLC. Prior to sending the 
matter to the Legal Department, the City attempted to negotiate a purchase of the property, but those efforts were unsuccessful. The 
matter was then referred to the Legal Department to initiate eminent domain proceedings to acquire the needed property. The Legal 
Department filed the eminent domain petition and a Special Commissioners’ hearing was held. 

City’s Testimony for the Special Commissioners: ..................................... $144,713.00 

Landowner’s Testimony for the Special Commissioners: ......................... $180,891.00 

Award of the Special Commissioners’ Hearing .......................................... $162,802.00 

Court & Misc. Costs: Special Commissioners’ fees; $1,500.00 ($500.00 x 3); Process Service; $305.00; Court Filings; $250.00; 
Estimated Total Court & Misc. Costs: $2,055.00. 

 
 

Arturo G. Michel, City Attorney 
 
 

Randall V. Macchi, JD 
Director, Houston Public Works 

 

 
Prior Council Action: 
Ordinance No. 2023-175, passed 3/8/2023; Ordinance No. 2024-869, passed 11/14/2024. 

 
Amount and Source of Funding: 
$162,802.00; Funds previously appropriated under Ordinance No. 2023-175 out of the Dedicated Drainage and Street Renewal Capital 
Fund – Ad Valorem Tax. 

Contact Information: 
Steven Beard ............ 832-393-6295 
Suzanne Chauvin ...... 832-393-6219 

Docusign Envelope ID: 8564F0C9-8BCF-4667-AF81-A406188E3410

7/28/2025



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District I
Item Creation Date: 7/8/2025

HPW20CW10348/Non-acceptance of 60 foot-wide Bowers
Street/Parcel SY24-092

Agenda Item#: 19.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works, reviewed and approved by the Joint
Referral Committee, on request from Luis D. Valencia, of Benchmark Engineering Corporation,
declining the acceptance of, rejecting, and refusing the dedication of 60 foot-wide Bowers Street,
from Clinton Drive east to its terminus, within Block 124 of the Brunsville Addition, situated in the
John Brown Survey, Abstract No. 8, Parcel SY24-092 - DISTRICT I - MARTINEZ

Background:
SUBJECT: Request for a motion declining the acceptance of, rejecting, and refusing the
dedication of 60 foot-wide Bowers Street, from Clinton Drive east to its terminus, within Block 124
of the Brunsville Addition, situated in the John Brown Survey, Abstract No. 8.  Parcel SY24-092
 
RECOMMENDATION: It is recommended City Council approve a motion declining the
acceptance of, rejecting, and refusing the dedication of 60 foot-wide Bowers Street, from Clinton
Drive east to its terminus, within Block 124 of the Brunsville Addition, situated in the John Brown
Survey, Abstract No. 8.  Parcel SY24-092
 
SPECIFIC EXPLANATION: Luis D. Valencia, of Benchmark Engineering Corporation, 2401
Fountain View #500, Houston, TX 77057, on behalf of Phillip W. Boyko, of ARNBE, Property
Mgmt, Ltd., requested the non-acceptance of 60 foot-wide Bowers Street, from Clinton Drive east
to its terminus, within Block 124 of the Brunsville Addition, situated in the John Brown Survey,
Abstract No. 8. The applicant plans to incorporate the subject street into its surrounding property,
with no plans for any future changes. The street has never been used for utility purposes, and the
City has identified no future need for it.  The Joint Referral Committee reviewed and approved the
request.
 
It is recommended City Council approve a motion declining the acceptance of, rejecting, and
refusing the dedication of 60 foot-wide Bowers Street, from Clinton Drive east to its terminus,
within Block 124 of the Brunsville Addition, situated in the John Brown Survey, Abstract No. 8.
 
FISCAL NOTE: There is no impact to the fiscal budget or no additional spending authority. Therefore,
no Fiscal Note is required as stated in the Financial Policies.
 
 



___________________
Randall V. Macchi, JD
Director, Houston Public Works

Contact Information:
Roberto Medina,
Assistant Director

DO-HPW Council
Liaison Office

832-395-2456

Maria Perez,
Agenda Coordinator

DO-HPW Council
Liaison Office

832-395-2282

Addie L. Jackson, Esq.
Assistant Director

Construction –
Real Estate Services

832-395-3164

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Council District I Map Backup Material
Aerial Map Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District I
Item Creation Date: 7/8/2025

HPW20CW10348/Non-acceptance of 60 foot-wide Bowers Street/Parcel SY24-092

Agenda Item#:

 

                               

Background:
SUBJECT: Request for a motion declining the acceptance of, rejecting, and refusing the dedication of 60 foot-wide Bowers Street,
from Clinton Drive east to its terminus, within Block 124 of the Brunsville Addition, situated in the John Brown Survey, Abstract No. 8. 
Parcel SY24-092
 
RECOMMENDATION: It is recommended City Council approve a motion declining the acceptance of, rejecting, and refusing the
dedication of 60 foot-wide Bowers Street, from Clinton Drive east to its terminus, within Block 124 of the Brunsville Addition, situated in
the John Brown Survey, Abstract No. 8.  Parcel SY24-092
 
SPECIFIC EXPLANATION: Luis D. Valencia, of Benchmark Engineering Corporation, 2401 Fountain View #500, Houston, TX
77057, on behalf of Phillip W. Boyko, of ARNBE, Property Mgmt, Ltd., requested the non-acceptance of 60 foot-wide Bowers Street,
from Clinton Drive east to its terminus, within Block 124 of the Brunsville Addition, situated in the John Brown Survey, Abstract No. 8.
The applicant plans to incorporate the subject street into its surrounding property, with no plans for any future changes. The street has
never been used for utility purposes, and the City has identified no future need for it.  The Joint Referral Committee reviewed and
approved the request.
 
It is recommended City Council approve a motion declining the acceptance of, rejecting, and refusing the dedication of 60 foot-wide
Bowers Street, from Clinton Drive east to its terminus, within Block 124 of the Brunsville Addition, situated in the John Brown Survey,
Abstract No. 8.
 
FISCAL NOTE: There is no impact to the fiscal budget or no additional spending authority. Therefore, no Fiscal Note is required as stated in
the Financial Policies.
 

 

___________________
Randall V. Macchi, JD
Director, Houston Public Works

Contact Information:
Roberto Medina,
Assistant Director

DO-HPW Council
Liaison Office

832-395-2456

Maria Perez,
Agenda Coordinator

DO-HPW Council
Liaison Office

832-395-2282

Addie L. Jackson, Esq.
Assistant Director

Construction –
Real Estate Services

832-395-3164

ATTACHMENTS:
Description Type
Aerial Map Backup Material
Council District I Map Backup Material

Docusign Envelope ID: E8DD347F-C1F6-47E7-8BE7-54C7F1FF07EC

7/28/2025
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District J
Item Creation Date: 7/17/2025

HPW20CW9979/Non-acceptance of Tasco Street and Ellis
Street in Town of Jeanetta Addition and Champion Audio

Reserve/Parcels SY21-031A and SY21-031B

Agenda Item#: 20.

 

                               

Summary:
RECOMMENDATION from Director Houston Public Works, reviewed and approved by the Joint
Referral Committee, on request from Richard Pena, of RSP Designs, LLC, declining the
acceptance of, rejecting, and refusing the dedication of 50 foot-wide Tasco Street, from Drew
Street east to Fondren Road, and Ellis Street, from Tasco Street north to its terminus, out of Lot 2
in Town of Jeanetta Addition and Champion Audio Reserve, within the H.T.R.R. Company Survey,
Abstract 395, Parcels SY21-031A and SY21-031B - DISTRICT J - POLLARD

Background:
SUBJECT: Request for a motion declining the acceptance of, rejecting, and refusing the
dedication of 50 foot-wide Tasco Street, from Drew Street east to Fondren Road, and Ellis Street,
from Tasco Street north to its terminus, out of Lot 2 in Town of Jeanetta Addition and Champion
Audio Reserve, within the H.T.R.R. Company Survey, Abstract 395. Parcels SY21-031A and
SY21-031B
 
RECOMMENDATION: It is recommended City Council approve a motion declining the
acceptance of, rejecting, and refusing the dedication of 50 foot-wide Tasco Street, from Drew
Street east to Fondren Road, and Ellis Street, from Tasco Street north to its terminus, out of Lot 2
in Town of Jeanetta Addition and Champion Audio Reserve, within the H.T.R.R. Company Survey,
Abstract 395. Parcels SY21-031A and SY21-031B
 
SPECIFIC EXPLANATION: Richard Pena of RSP Designs, LLC, on behalf of Lawrence Lee,
Managing Member, of Fondren 5650, LLC, requested the non-acceptance of 50 foot-wide Tasco
Street, from Drew Street east to Fondren Road, and Ellis Street, from Tasco Street north to its
terminus, out of Lot 2 in Town of Jeanetta Addition and Champion Audio Reserve, within the
H.T.R.R. Company Survey,  Abstract 395. Fondren 5650, LLC intends to incorporate its portion of
Tasco Street and Ellis Street into its existing properties. Fondren 5650 LLC plans to replat the
properties into one reserve and develop warehouses for retail and wholesale tenants. The other
abutting property owner, JWR Industries, Inc. (d/b/a Bakers Safe and Locks), intends to
incorporate its portion of Tasco Street into its neighboring property for additional parking. Tasco
Street and Ellis Street have never been paved or used for utility purposes and the City has
identified no future need for Tasco Street and Ellis Street. The Joint Referral Committee reviewed
and approved the request as a non-acceptance. 



 
FISCAL NOTE: There is no impact to the fiscal budget or no additional spending authority.
Therefore, no Fiscal Note is required as stated in the Financial Policies.
 
 
 
_______________________
Randall V. Macchi , JD
Director, Houston Public Works
 

Contact Information:
Name Service Line Contact No.
Roberto Medina,
Assistant
Director

DO-HPW
Council Liaison
Office

832.395.2456

Maria Perez,
HPW Agenda
Coordinator

DO-
HPW Council
Liaison Office

832.395.2282

Addie L.
Jackson, Esq.,
Assistant Director

Real
Estate Services

832.395.3164

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Council District J Map Backup Material
Aerial Map Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District J
Item Creation Date: 7/17/2025

HPW20CW9979/Non-acceptance of Tasco Street and Ellis Street in Town of Jeanetta
Addition and Champion Audio Reserve/Parcels SY21-031A and SY21-031B

Agenda Item#:

 

                               

Background:
SUBJECT: Request for a motion declining the acceptance of, rejecting, and refusing the dedication of 50 foot-wide Tasco Street, from
Drew Street east to Fondren Road, and Ellis Street, from Tasco Street north to its terminus, out of Lot 2 in Town of Jeanetta Addition
and Champion Audio Reserve, within the H.T.R.R. Company Survey, Abstract 395. Parcels SY21-031A and SY21-031B
 
RECOMMENDATION: It is recommended City Council approve a motion declining the acceptance of, rejecting, and refusing the
dedication of 50 foot-wide Tasco Street, from Drew Street east to Fondren Road, and Ellis Street, from Tasco Street north to its
terminus, out of Lot 2 in Town of Jeanetta Addition and Champion Audio Reserve, within the H.T.R.R. Company Survey, Abstract
395. Parcels SY21-031A and SY21-031B
 
SPECIFIC EXPLANATION: Richard Pena of RSP Designs, LLC, on behalf of Lawrence Lee, Managing Member, of Fondren 5650,
LLC, requested the non-acceptance of 50 foot-wide Tasco Street, from Drew Street east to Fondren Road, and Ellis Street, from Tasco
Street north to its terminus, out of Lot 2 in Town of Jeanetta Addition and Champion Audio Reserve, within the H.T.R.R. Company
Survey,  Abstract 395. Fondren 5650, LLC intends to incorporate its portion of Tasco Street and Ellis Street into its existing properties.
Fondren 5650 LLC plans to replat the properties into one reserve and develop warehouses for retail and wholesale tenants. The other
abutting property owner, JWR Industries, Inc. (d/b/a Bakers Safe and Locks), intends to incorporate its portion of Tasco Street into its
neighboring property for additional parking. Tasco Street and Ellis Street have never been paved or used for utility purposes and the City
has identified no future need for Tasco Street and Ellis Street. The Joint Referral Committee reviewed and approved the request as a
non-acceptance. 
 
FISCAL NOTE: There is no impact to the fiscal budget or no additional spending authority. Therefore, no Fiscal Note is required as
stated in the Financial Policies.
 
 
 
_______________________
Randall V. Macchi , JD
Director, Houston Public Works
 

Contact Information:
Name Service Line Contact No.
Roberto Medina,
Assistant
Director

DO-HPW
Council Liaison
Office

832.395.2456

Maria Perez,
HPW Agenda
Coordinator

DO-
HPW Council
Liaison Office

832.395.2282

Addie L.
Jackson, Esq.,
Assistant Director

Real
Estate Services

832.395.3164

ATTACHMENTS:
Description Type
Aerial Map Backup Material
Council District J Map Backup Material

Docusign Envelope ID: 5015D3F7-6F06-440B-9481-0DF2020470E3

7/28/2025
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 6/16/2025

ITB-2025-0036 – Pet Food Supplies (SanTena USA LLC)
– Motion

Agenda Item#: 21.

 

                               

Summary:
SANTENA USA LLC  for Supply of Dry and Wet Pet Food for Animals for the Administration and
Regulatory Affairs Department - $789,753.96 - 3 Years with 2 one-year options - BARC Special
Revenue Fund

Background:
Formal Bids Received May 8, 2025, for ITB-2025-0036 – Approve an award to SanTena
USA LLC in an amount not to exceed $789,753.96 for the supply of dry and wet pet food
for animals for the Administration and Regulatory Affairs Department.
 
Specific Explanation:
The Director of the Administration and Regulatory Affairs Department and the Chief Procurement
Officer recommend that City Council approve an award to SanTena USA LLC on its low bid in an
amount not to exceed $789,753.96 for the supply of dry and wet pet food for animals located at
the  BARC animal shelter. It is further requested that authorization be given to make purchase(s),
as needed, for a three (3) year period, with two (2) one-year options.
 
This award will provide pet food for animals housed at the BARC animal shelter, including adult
dogs, puppies, cats, kittens, and animals with special dietary requirements. The goal is to ensure
proper nutrition, consistent feeding schedules, and the overall health and well-being of the animals
in the City's care.
 
This project was advertised in accordance with the requirements of the State of Texas bid laws and
seven (7) bids were received as outlined below.
 
Company Name Amount
1. Midwest Veterinary Supply $171,360.96 – Incomplete Bid
2. SanTena USA LLC $789,753.96
3. Royal Canin US $1,143,856.60
4. Zumo Industries, DBA Zumo Corp. $1,574,033.16
5. Eribon, Inc. $2,178,486.64
6. Truly Safe $4,416,100.00
7. Patterson Veterinary Supply, Inc. $30,760,167.20

 



Estimated Spending Authority:
Department FY2026 Out Years Total  
Administration & Regulatory
Affairs

$143,449.60    $646,304.36 $789,753.96  

Name Dept/Division Phone No.:
Patricia Guerrero, Procurement Specialist Finance/SPD (832) 393-6697
Lena Farris, Division Manager Finance/SPD (832) 393-8729
Candice Gambrell, Assistant Director Finance/SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

MWBE Participation:
Zero-percentage goal document approved by the Office of Business Opportunity.
 
Fiscal Note:
Funding for this item will be included in the FY26 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
 
 

Jedediah Greenfield
Chief Procurement Officer

 Department Approval Authority

    
 

   

 
 
 

Amount and Source of Funding:
$789,753.96
BARC Special Revenue
Fund No.: (2427)

Contact Information:

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



Estimated Spending Authority:
Department FY2026 Out Years Total  
Administration & Regulatory
Affairs

$143,449.60    $646,304.36 $789,753.96  

CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 6/16/2025

ITB-2025-0036 – Pet Food Supplies (SanTena USA LLC) – Motion

Agenda Item#: 18.

 

                               

Background:
Formal Bids Received May 8, 2025, for ITB-2025-0036 – Approve an award to SanTena USA LLC in an amount not to exceed
$789,753.96 for the supply of dry and wet pet food for animals for the Administration and Regulatory Affairs Department.
 
Specific Explanation:
The Director of the Administration and Regulatory Affairs Department and the Chief Procurement Officer recommend that City Council
approve an award to SanTena USA LLC on its low bid in an amount not to exceed $789,753.96 for the supply of dry and wet pet food
for animals located at the  BARC animal shelter. It is further requested that authorization be given to make purchase(s), as needed, for a
three (3) year period, with two (2) one-year options.
 
This award will provide pet food for animals housed at the BARC animal shelter, including adult dogs, puppies, cats, kittens, and animals
with special dietary requirements. The goal is to ensure proper nutrition, consistent feeding schedules, and the overall health and well-
being of the animals in the City's care.
 
This project was advertised in accordance with the requirements of the State of Texas bid laws and seven (7) bids were received as
outlined below.
 
Company Name Amount
1. Midwest Veterinary Supply $171,360.96 – Incomplete Bid
2. SanTena USA LLC $789,753.96
3. Royal Canin US $1,143,856.60
4. Zumo Industries, DBA Zumo Corp. $1,574,033.16
5. Eribon, Inc. $2,178,486.64
6. Truly Safe $4,416,100.00
7. Patterson Veterinary Supply, Inc. $30,760,167.20

 
MWBE Participation:
Zero-percentage goal document approved by the Office of Business Opportunity.
 
Fiscal Note:
Funding for this item will be included in the FY26 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 
 
 

Jedediah Greenfield
Chief Procurement Officer

 Department Approval Authority

    
 

   

 
 
 

Amount and Source of Funding:
$789,753.96
BARC Special Revenue
Fund No.: (2427)



Name Dept/Division Phone No.:
Patricia Guerrero, Procurement Specialist Finance/SPD (832) 393-6697
Lena Farris, Division Manager Finance/SPD (832) 393-8729
Candice Gambrell, Assistant Director Finance/SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

Contact Information:

ATTACHMENTS:
Description Type
Bid Tabulation Backup Material
Award Recommendation - ARA Backup Material
OBO Waiver Backup Material
Ownership Form - SanTena USA Backup Material
Conflict of Interest Questionnaire - SanTena USA Backup Material
Clear Tax Report - SanTena USA Backup Material
1295 Form - SanTena USA Backup Material
Common Carrier Letter - SanTena USA Backup Material
Funding verification for ARA Financial Information
ARA Funding Financial Information
Signed coversheet Signed Cover sheet
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/16/2025

SR1598267800 – American Association of Airport
Executives (AAAE) Membership and Training - MOTION

Agenda Item#: 22.

 

                               

Summary:
AMERICAN ASSOCIATION OF AIRPORT EXECUTIVES  for Membership and Training for the
Houston Airport System - $1,035,000.00 - 5 Years - Enterprise Fund

Background:
Sole Source P44-SR1598267800 – Approve the sole source purchase from American
Association of Airport Executives (AAAE) in an amount not to exceed $1,035,000.00 for
membership and training for a period of five (5) years for the Houston Airport System
(HAS). 
 
Specific Explanation: 
The Director of the Houston Airport System and the Chief Procurement Officer recommend that
City Council approve the sole source purchase for a five-year period to American Association of
Airport Executives (AAAE)  in an amount not to exceed $1,035,000.00 for membership and
training for the Houston Airport System (HAS). 
 
The American Association of Airport Executives (AAAE), founded in 1928 and headquartered in
Alexandria, Virginia, is a not-for-profit association and the largest professional organization for airport
executives in the world, representing airport management personnel at public-use airports
worldwide. AAAE’s primary goal is to assist airport personnel in fulfilling their responsibilities to the
airports and communities they serve. AAAE provides member services to help airports address the
operational challenges encountered during daily business, including professional accreditation
programs and training, representation before Congress and federal regulators, and a vital industry
communications link augmented by multiple annual industry meetings. AAAE is one of the most
qualified and experienced airport skills and aviation compliance training providers in the country,
having trained and certified airport management professionals with proficiency evaluations since
1954. 
 
Membership will support airport personnel by providing specialized training, certifications, and
regulatory proficiency evaluations aligned with Federal Aviation Administration (FAA) and
Transportation Security Administration (TSA) standards. 
 
The Houston Airport System (HAS) has had a relationship with AAAE for decades, and AAAE
offers HAS staff the following benefits, including:

  



  
Access to a nationwide network of airport professionals. 
Participation in certification programs such as the Certified Member (C.M.) and Accredited
Airport Executive (A.A.E.). 
Specialized training through the Airport Certified Employee (ACE) program, covering operational
areas like airfield operations, security, and safety management. 
Attendance at industry conferences, seminars, and on-demand training for continuous learning
and regulatory updates. 
Real-time tracking of employee development via a Professional Development Dashboard. 
Representation on federal legislative and regulatory issues, with access to exclusive policy alerts
and federal affairs briefings.

 
AAAE enhances HAS’s operational excellence, employee growth, and industry leadership by
leveraging its proven resources and expertise. AAAE distinguishes itself through its strong
alignment with Federal Aviation Administration (FAA) and Transportation Security Administration
(TSA) regulations. AAAE’s affiliations and certifications are uniquely tailored to these federal
standards, offering an invaluable network of industry-specific information, professional relationships,
and specialized certifications and training programs not available through any other organization. 
This recommendation is made pursuant to subsection 252.022(a)(7)(A) “procurement of items that
are available from only one source, including items that are available from only one source is exempt
from the competitive requirements for purchases.   
 
MWBE Participation: 
MWBE participation zero-percentage goal document approved by the Office of Business
Opportunity. 
 
Fiscal Note: 
Funding for this item is included in the FY2026 Adopted Budget.  Therefore, no Fiscal Note is
required as stated in the Financial Policies.   
 
 
___________________________________________________________________________
Jedediah Greenfield, Chief Procurement
Officer
Finance/Strategic Procurement Division

Department Approval Authority

Amount and Source of Funding:
Estimated Spending Authority

Department FY2026 Out Years Total
Houston Airport

System
$207,000.00 $828,000.00 $1,035,000.00

 
Amount of Funding
$1,035,000.00
HAS Revenue Fund
Fund No. 8001

Contact Information:
Name: Dept./Division Phone Number
Barbara Fisher, Division Manager Finance/SPD 832.393.8722



Barbara Fisher, Division Manager Finance/SPD 832.393.8722
Yesenia Chuca, Deputy Assistant Director Finance/SPD 832.393.8727
Jedediah Greenfield, Chief Procurement
Officer

Finance/SPD 832.393.9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

ALL
Item Creation Date: 7/16/2025

SR1598267800 – American Association of Airport Executives (AAAE) Membership and
Training - MOTION

Agenda Item#:

 

                               

Background:
Sole Source P44-SR1598267800 – Approve the sole source purchase from American Association of Airport Executives
(AAAE) in an amount not to exceed $1,035,000.00 for membership and training for a period of five (5) years for the Houston
Airport System (HAS). 
 
Specific Explanation: 
The Director of the Houston Airport System and the Chief Procurement Officer recommend that City Council approve the sole source
purchase for a five-year period to American Association of Airport Executives (AAAE)  in an amount not to exceed $1,035,000.00
for membership and training for the Houston Airport System (HAS). 
 
The American Association of Airport Executives (AAAE), founded in 1928 and headquartered in Alexandria, Virginia, is a not-for-profit
association and the largest professional organization for airport executives in the world, representing airport management personnel at
public-use airports worldwide. AAAE’s primary goal is to assist airport personnel in fulfilling their responsibilities to the airports and
communities they serve. AAAE provides member services to help airports address the operational challenges encountered during daily
business, including professional accreditation programs and training, representation before Congress and federal regulators, and a vital
industry communications link augmented by multiple annual industry meetings. AAAE is one of the most qualified and experienced
airport skills and aviation compliance training providers in the country, having trained and certified airport management professionals with
proficiency evaluations since 1954. 
 
Membership will support airport personnel by providing specialized training, certifications, and regulatory proficiency evaluations aligned
with Federal Aviation Administration (FAA) and Transportation Security Administration (TSA) standards. 
 
The Houston Airport System (HAS) has had a relationship with AAAE for decades, and AAAE offers HAS staff the following benefits,
including:
  

Access to a nationwide network of airport professionals. 
Participation in certification programs such as the Certified Member (C.M.) and Accredited Airport Executive (A.A.E.). 
Specialized training through the Airport Certified Employee (ACE) program, covering operational areas like airfield operations,
security, and safety management. 
Attendance at industry conferences, seminars, and on-demand training for continuous learning and regulatory updates. 
Real-time tracking of employee development via a Professional Development Dashboard. 
Representation on federal legislative and regulatory issues, with access to exclusive policy alerts and federal affairs briefings.

 
AAAE enhances HAS’s operational excellence, employee growth, and industry leadership by leveraging its proven resources and

expertise. AAAE distinguishes itself through its strong alignment with Federal Aviation Administration (FAA) and Transportation Security
Administration (TSA) regulations. AAAE’s affiliations and certifications are uniquely tailored to these federal standards, offering an
invaluable network of industry-specific information, professional relationships, and specialized certifications and training programs not
available through any other organization. 

This recommendation is made pursuant to subsection 252.022(a)(7)(A) “procurement of items that are available from only one source,
including items that are available from only one source is exempt from the competitive requirements for purchases.   
 
MWBE Participation: 
MWBE participation zero-percentage goal document approved by the Office of Business Opportunity. 
 
Fiscal Note: 
Funding for this item is included in the FY2026 Adopted Budget.  Therefore, no Fiscal Note is required as stated in the Financial
Policies.   
 
 
___________________________________________________________________________
Jedediah Greenfield, Chief Procurement
Officer

Department Approval Authority



Officer
Finance/Strategic Procurement Division

Amount and Source of Funding:
Estimated Spending Authority

Department FY2026 Out Years Total
Houston Airport

System
$207,000.00 $828,000.00 $1,035,000.00

 
Amount of Funding
$1,035,000.00
HAS Revenue Fund
Fund No. 8001

Contact Information:
Name: Dept./Division Phone Number
Barbara Fisher, Division Manager Finance/SPD 832.393.8722
Yesenia Chuca, Deputy Assistant Director Finance/SPD 832.393.8727
Jedediah Greenfield, Chief Procurement
Officer

Finance/SPD 832.393.9126

ATTACHMENTS:
Description Type
Sole Source Justification Other
Certification of Funds Financial Information
OBO Goal Waiver Other
Vendor Quote Other
Ownership Form Other
Certificate of Insurance Other
Conflict of Interest Other
Drug Policy Forms Other
1295 Certificate Other
TX SOS Other
Tax Delinquent Report Other
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 8/1/2025

SR1667613842 - Side Loaders - MOTION (Chastang Enterprises - Houston, LLC and
Holt Trucking Centers of Texas, LLC

Agenda Item#: 23.

 

                               

Summary:
CHASTANG ENTERPRISES - HOUSTON, LLC, $9,347,580.00 and HOLT TRUCKING CENTERS OF TEXAS, LLC,
$4,246,500.00, for Purchase of Twenty-one (21) Autocar Side Loaders and Ten (10) Battle Side Loaders through the Cooperative
Purchasing Agreement with the Texas Local Government Purchasing Cooperative (BuyBoard) for the Fleet Management
Department on behalf of the Solid Waste Management Department - Equipment Acquisition Consolidated Fund

Background:
SR1667613842 – Approve the purchase of twenty-one (21) Autocar Side Loaders with Chastang Enterprises – Houston,
LLC dba Chastang Ford in the total amount of $9,347,580.00 and ten (10) Battle Side Loaders with Holt Trucking
Centers of Texas, LLC in the total amount of $4,246,500.00 through the cooperative purchasing agreement with the
Texas Local Government Purchasing Cooperative (BuyBoard) for the Fleet Management Department on behalf of the
Solid Waste Department.
 
Specific Explanation:
The Director of the Fleet Management Department and the Chief Procurement Officer recommend that City Council approve the
purchase of twenty-one (21) Autocar Side Loaders with Chastang Enterprises – Houston, LLC dba Chastang Ford in the total
amount of $9,347,580.00 and ten (10) Battle Side Loaders with Holt Trucking Centers of Texas, LLC in the total amount of
$4,246,500.00 through the cooperative purchasing agreement with the Texas Local Government Purchasing Cooperative
(BuyBoard) for the Fleet Management Department on behalf of the Solid Waste Department.
 
The Fleet Management Department has vetted and approved the purchase of these Side Loaders. These internal combustion
engines will be used for trash and recycling curbside pickup, replacing existing vehicles that have reached their life expectancy and
will be sent to auction for disposal.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government Code, which provides that “a
local government that purchases goods or services from a cooperative purchasing program or organization satisfies any state law
requiring the local government to seek competitive bids for the purchase of the goods or services.
 
M/WBE Subcontracting:
M/WBE Zero Percentage Goal Document approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance. Bids/proposals were not solicited because the
department is utilizing a Cooperative Purchasing Agreement for this purchase.

 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
_______________________________
Jedediah Greenfield
Chief Procurement Officer
 

 
Estimated Spending Authority:

Department FY2026 Out Years Total
Fleet Management Department $13,594,080.00 $0.00 $13,594,080.00

Prior Council Action:



Prior Council Action:
Ordinance 2025-0655, passed on July 30 2025

Amount and Source of Funding:
$13,594,080.00 – Equipment Acquisition Consolidation Fund (1800)

Contact Information:
Jedediah Greenfield, Chief Procurement Officer – (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 8/1/2025

SR1667613842 - Side Loaders - MOTION (Chastang Enterprises - Houston, LLC and
Holt Trucking Centers of Texas, LLC

Agenda Item#: 29.

 

                               

Background:
SR1667613842 – Approve the purchase of twenty-one (21) Autocar Side Loaders with Chastang Enterprises – Houston,
LLC dba Chastang Ford in the total amount of $9,347,580.00 and ten (10) Battle Side Loaders with Holt Trucking Centers of
Texas, LLC in the total amount of $4,246,500.00 through the cooperative purchasing agreement with the Texas Local
Government Purchasing Cooperative (BuyBoard) for the Fleet Management Department on behalf of the Solid Waste
Department.
 
Specific Explanation:
The Director of the Fleet Management Department and the Chief Procurement Officer recommend that City Council approve the
purchase of twenty-one (21) Autocar Side Loaders with Chastang Enterprises – Houston, LLC dba Chastang Ford in the total
amount of $9,347,580.00 and ten (10) Battle Side Loaders with Holt Trucking Centers of Texas, LLC in the total amount of
$4,246,500.00 through the cooperative purchasing agreement with the Texas Local Government Purchasing Cooperative (BuyBoard)
for the Fleet Management Department on behalf of the Solid Waste Department.
 
The Fleet Management Department has vetted and approved the purchase of these Side Loaders. These internal combustion engines
will be used for trash and recycling curbside pickup, replacing existing vehicles that have reached their life expectancy and will be sent to
auction for disposal.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government Code, which provides that “a local
government that purchases goods or services from a cooperative purchasing program or organization satisfies any state law requiring
the local government to seek competitive bids for the purchase of the goods or services.
 
M/WBE Subcontracting:
M/WBE Zero Percentage Goal Document approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance. Bids/proposals were not solicited because the department is
utilizing a Cooperative Purchasing Agreement for this purchase.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
_______________________________

Jedediah Greenfield
Chief Procurement Officer
 

 
Estimated Spending Authority:

Department FY2026 Out Years Total
Fleet Management Department $13,594,080.00 $0.00 $13,594,080.00

Prior Council Action:
Ordinance 2025-0655, passed on July 30 2025

Amount and Source of Funding:
$13,594,080.00 – Equipment Acquisition Consolidation Fund (1800)

Contact Information:
Jedediah Greenfield, Chief Procurement Officer – (832) 393-9126

ATTACHMENTS:

Docusign Envelope ID: 09AC18B7-FB77-4A65-91A6-C2D765E2190F



ATTACHMENTS:
Description Type
Ownership Form Backup Material
Ownership Form Backup Material
Certification of Funds Backup Material
Certification of Funds Backup Material
Tax Report Backup Material
Tax Report Backup Material
Cooperative Contract Backup Material
Quotes Backup Material

Docusign Envelope ID: 09AC18B7-FB77-4A65-91A6-C2D765E2190F

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211018&ItemID=35288
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211019&ItemID=35288
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211020&ItemID=35288
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211021&ItemID=35288
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211022&ItemID=35288
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211023&ItemID=35288
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211024&ItemID=35288
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211025&ItemID=35288


CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 8/1/2025

SR1655105789 – Ford Police Interceptor Vehicles (Silsbee
Ford) – MOTION

Agenda Item#: 24.

 

                               

Summary:
SILSBEE FORD, The Interlocal Purchasing System supplier, for Purchase of Ford Police
Interceptor Vehicles for the Fleet Management Department on behalf of the Houston Airport
System - $1,505,267.43 - Police Consolidated Construction Fund

Background:
SR1655105789 - Approve the purchase of Ford Police Interceptor vehicles through The
Interlocal Purchasing System (“TIPS”) from the supplier Silsbee Ford in the total amount
of $1,505,267.43, for the Fleet Management Department on behalf of the Houston Police
Department.
 
Specific Explanation:
The Director of the Fleet Management Department and the Chief Procurement Officer
recommend that City Council approve the purchase of twenty-three (23) Ford Police Interceptor
2025 Utility vehicles through The Interlocal Purchasing System (“TIPS”) from the supplier Silsbee
Ford in the total amount of $1,505,267.43, for the Fleet Management Department on behalf of the
Houston Police Department.
 
The Fleet Management Department has vetted and approved the purchase of these Police
Interceptor vehicles. These internal combustion engine vehicles will be used for patrol duties,
replacing existing units that have reached the end of their service life and will be sent to auction for
disposal.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government
Code, which provides that "a local government that purchases goods or services from a
cooperative purchasing program or organization satisfies any state law requiring the local
government to seek competitive bids for the purchase of the goods or services”.
 
MWBE Subcontracting:
M/WBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance. Bids/proposals were
not solicited because the department is utilizing an Interlocal or Cooperative Purchasing



agreement for this purchase.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
 
____________________________________            ________________________________
Jedediah Greenfield                                                 Department Approval Authority
Chief Procurement Officer
 
Estimated Spending Authority
Department FY2026 Out Years Total
Houston Police Department $1,505,267.43 $0 $1,505,267.43

Amount and Source of Funding:
$1,505,267.43 – Police Consolidated Construction Fund (4504)

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Executive Staff Analyst HPD (713) 308-

1728
Veronica Pacheco, Division Manager Finance/SPD (832) 393-

9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-

8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-

9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

ALL
Item Creation Date: 8/1/2025

SR1655105789 – Ford Police Interceptor Vehicles (Silsbee Ford) – MOTION

Agenda Item#:

 

                               

Background:
SR1655105789 - Approve the purchase of Ford Police Interceptor vehicles through The Interlocal Purchasing System
(“TIPS”) from the supplier Silsbee Ford in the total amount of $1,505,267.43, for the Fleet Management Department on
behalf of the Houston Police Department.
 
Specific Explanation:
The Director of the Fleet Management Department and the Chief Procurement Officer recommend that City Council approve the
purchase of twenty-three (23) Ford Police Interceptor 2025 Utility vehicles through The Interlocal Purchasing System (“TIPS”) from the
supplier Silsbee Ford in the total amount of $1,505,267.43, for the Fleet Management Department on behalf of the Houston Police
Department.
 
The Fleet Management Department has vetted and approved the purchase of these Police Interceptor vehicles. These internal
combustion engine vehicles will be used for patrol duties, replacing existing units that have reached the end of their service life and will
be sent to auction for disposal.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government Code, which provides that "a local
government that purchases goods or services from a cooperative purchasing program or organization satisfies any state law requiring
the local government to seek competitive bids for the purchase of the goods or services”.
 
MWBE Subcontracting:
M/WBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance. Bids/proposals were not solicited because the department is
utilizing an Interlocal or Cooperative Purchasing agreement for this purchase.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
 
____________________________________            ________________________________
Jedediah Greenfield                                                 Department Approval Authority
Chief Procurement Officer
 

Estimated Spending Authority
Department FY2026 Out Years Total
Houston Police Department $1,505,267.43 $0 $1,505,267.43

Amount and Source of Funding:
$1,505,267.43 – Police Consolidated Construction Fund (4504)

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Executive Staff Analyst HPD (713) 308-1728
Veronica Pacheco, Division Manager Finance/SPD (832) 393-9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Certification of Funds Financial Information



Certification of Funds Financial Information
Conflict of Interest Form Backup Material
Cooperative Purchase Approval Backup Material
MWBE Goal Waiver Approved Backup Material
Ownership Form Backup Material
Quote Backup Material
Cleared Tax Report Backup Material
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 

SR1638601139.1 - Appropriation for HPD Microsoft O365
Tenant Conversion - ORDINANCE

Agenda Item#: 25.

 

                               

Summary:
ORDINANCE appropriating $800,000.00 out of Contributed Capital Project Fund for Planned
Tenant Migration Consolidated Services Projects for Houston Information Technology Services on
behalf of the Houston Police Department

Background:
SR1638601139.1 - Approve an Ordinance appropriating $800,000.00 from the Contributed
Capital Project Fund (4515) for the planned Tenant Migration Consolidation Services
project for Houston Information Technology Services (HITS) on behalf of Houston Police
Department (HPD).
 
Specific Explanation:
The Chief Information Officer and the Chief Procurement Officer recommend that City Council
approve an ordinance to appropriate $800,000.00 from the Contributed Capital Project Fund
(4515) for the planned Tenant Migration Services project for Houston Information Technology
Services (HITS) on behalf of Houston Police Department (HPD).
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
HPD Tenant
Conversion

X-100076* $800,000.00

 
This appropriation will allow for the HPD Tenant Conversion project to consolidate the Houston
Police Department’s separate cloud-based office productivity environment into a single, unified,
Citywide tenant. This strategic migration will create a more seamless and integrated experience for
employees by simplifying system management, improving operational efficiency, and strengthening
security through modernized endpoint management, domain unification, and optimized integration
with third-party software services. In addition to enhancing functionality, this consolidation is
expected to generate long- term cost efficiencies by streamlining software licensing. This effort
represents a critical step toward building a more cohesive, secure, and cost-effective technology
environment that supports the City’s long- term operational and strategic goals. HITS will leverage
cooperative contract(s) for the purchase of professional services and software and will come to
Council, as needed, for the procurement.



 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
 
 
 
     _________________________________                 
__________________________________
     Jedediah Greenfield                                                 Lisa Kent
     Chief Procurement Officer                                      Chief Information Officer
     Finance/ Strategic Procurement Division              Houston Information Technology
Services

Prior Council Action:
N/A

Amount and Source of Funding:
$800,000.00 - Contributed Capital Project Fund (4515)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/ DBM (832) 393-0013
Derek Kent, Division Manager Finance/SPD (832) 393-8733
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement
Officer

Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

ALL
Item Creation Date: 

SR1638601139.1 - Appropriation for HPD Microsoft O365 Tenant Conversion -
ORDINANCE

Agenda Item#:

 

                               

Summary:
 

Background:
SR1638601139.1 - Approve an Ordinance appropriating $800,000.00 from the Contributed Capital Project Fund (4515) for the
planned Tenant Migration Consolidation Services project for Houston Information Technology Services (HITS) on behalf of
Houston Police Department (HPD).
 
Specific Explanation:
The Chief Information Officer and the Chief Procurement Officer recommend that City Council approve an ordinance to appropriate
$800,000.00 from the Contributed Capital Project Fund (4515) for the planned Tenant Migration Services project for Houston
Information Technology Services (HITS) on behalf of Houston Police Department (HPD).
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
HPD Tenant
Conversion

X-100076* $800,000.00

 
This appropriation will allow for the HPD Tenant Conversion project to consolidate the Houston Police Department’s separate cloud-
based office productivity environment into a single, unified, Citywide tenant. This strategic migration will create a more seamless and
integrated experience for employees by simplifying system management, improving operational efficiency, and strengthening security
through modernized endpoint management, domain unification, and optimized integration with third-party software services. In addition to
enhancing functionality, this consolidation is expected to generate long- term cost efficiencies by streamlining software licensing. This
effort represents a critical step toward building a more cohesive, secure, and cost-effective technology environment that supports the
City’s long- term operational and strategic goals. HITS will leverage cooperative contract(s) for the purchase of professional services
and software and will come to Council, as needed, for the procurement.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
 
 
 

     _________________________________                  __________________________________
     Jedediah Greenfield                                                 Lisa Kent
     Chief Procurement Officer                                      Chief Information Officer
     Finance/ Strategic Procurement Division              Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$800,000.00 - Contributed Capital Project Fund (4515)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/ DBM (832) 393-0013
Derek Kent, Division Manager Finance/SPD (832) 393-8733
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement
Officer

Finance/SPD (832) 393-9126

Docusign Envelope ID: 71A5F54B-D6A1-4BC9-B369-B5884CC9B183



Officer

ATTACHMENTS:
Description Type
Certification of Funds Financial Information

Docusign Envelope ID: 71A5F54B-D6A1-4BC9-B369-B5884CC9B183
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

Item Creation Date: 

SR1638601139.2 - HPD Microsoft O365 Tenant Conversion
(Quisitive, LLC) - MOTION

Agenda Item#: 26.

 

                               

Summary:
APPROVE spending authority in an amount not to exceed $760,000.00 for Purchase of Tenant
Migration Consolidation Services through the Texas Department of Information Resources (DIR)
for Houston Information Technology Services on behalf of the Houston Police Department, from
QUISITIVE, LLC - 1 Year - Contributed Capital Project Fund
This item should only be considered after passage of Item 25 above

Background:
SR1638601139.2 - Approve spending authority in an amount not to exceed $760,000.00 for
the purchase of Tenant Migration Consolidation Services from Quisitive, LLC through the
Texas Department of Information Resources (DIR) cooperative purchasing program for
Houston Information Technology Service (HITS) on behalf of Houston Police Department
for a one (1) year period.
 
Specific Explanation:
The Chief Information Officer and the Chief Procurement Officer recommend that City Council
approve spending authority in an amount not to exceed $760,000.00 for the purchase of Tenant
Migration Consolidation Services from Quisitive, LLC through the Texas Department of Information
Resources (DIR) cooperative purchasing program for Houston Information Technology Services
(HITS) on behalf of Houston Police Department (HPD).  The requested spending authority is
expected to sustain the department for one (1) year. 
 
The City is undertaking an initiative to consolidate HPD’s separate cloud-based office productivity
environment into a single, unified, Citywide tenant. This strategic migration will create a more
seamless and integrated experience for employees by simplifying system management, improving
operational efficiency, and strengthening security through modernized endpoint management,
domain unification, and optimized integration with third-party software services. In addition to
enhancing functionality, this consolidation is expected to generate long-term cost efficiencies by
streamlining software licensing. This effort represents a critical step toward building a more
cohesive, secure, and cost-effective technology environment that supports the City’s long-term
operational and strategic goals.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government
Code, which provides that "a local government that purchases goods or services from a cooperative

purchasing program or organization satisfies any state law requiring the local government to seek



purchasing program or organization satisfies any state law requiring the local government to seek
competitive bids for the purchase of the goods or services.
 
 M/WBE Subcontracting:
M/WBE Zero Percentage Goal Document approved by the Office of Business Opportunity.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
 
 
________________________________________
Jedediah Greenfield, Chief Procurement Officer
Finance/ Strategic Procurement Division

 
 
____________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$760,000.00 – Contributed Capital Project Fund (4515)

Contact Information:
Jane Wu, Deputy Director HITS/DBM (832) 393-0013
Derek Kent, Division Manager Finance/SPD (832) 393-8733
Candice Gambrell, Assistant Director Finance/SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

Item Creation Date: 

SR1638601139.2 - HPD Microsoft O365 Tenant Conversion (Quisitive, LLC) - MOTION

Agenda Item#: 23.

 

                               

Background:
SR1638601139.2 - Approve spending authority in an amount not to exceed $760,000.00 for the purchase of Tenant Migration
Consolidation Services from Quisitive, LLC through the Texas Department of Information Resources (DIR) cooperative
purchasing program for Houston Information Technology Service (HITS) on behalf of Houston Police Department for a one
(1) year period.
 
Specific Explanation:
The Chief Information Officer and the Chief Procurement Officer recommend that City Council approve spending authority in an amount
not to exceed $760,000.00 for the purchase of Tenant Migration Consolidation Services from Quisitive, LLC through the Texas
Department of Information Resources (DIR) cooperative purchasing program for Houston Information Technology Services (HITS) on
behalf of Houston Police Department (HPD).  The requested spending authority is expected to sustain the department for one (1) year. 
 
The City is undertaking an initiative to consolidate HPD’s separate cloud-based office productivity environment into a single, unified,
Citywide tenant. This strategic migration will create a more seamless and integrated experience for employees by simplifying system
management, improving operational efficiency, and strengthening security through modernized endpoint management, domain
unification, and optimized integration with third-party software services. In addition to enhancing functionality, this consolidation is
expected to generate long-term cost efficiencies by streamlining software licensing. This effort represents a critical step toward building
a more cohesive, secure, and cost-effective technology environment that supports the City’s long-term operational and strategic goals.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government Code, which provides that "a local
government that purchases goods or services from a cooperative purchasing program or organization satisfies any state law requiring
the local government to seek competitive bids for the purchase of the goods or services.
 
M/WBE Subcontracting:
M/WBE Zero Percentage Goal Document approved by the Office of Business Opportunity.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
 
 
________________________________________
Jedediah Greenfield, Chief Procurement Officer
Finance/ Strategic Procurement Division

 
 
____________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$760,000.00 – Contributed Capital Project Fund (4515)

Contact Information:
Jane Wu, Deputy Director HITS/DBM (832) 393-0013
Derek Kent, Division Manager Finance/SPD (832) 393-8733
Candice Gambrell, Assistant Director Finance/SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Certification of Funds Financial Information
Ownership Information Form Backup Material

Docusign Envelope ID: 1B089F00-F4F4-4706-B4A5-B7DD8D4E4825
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Ownership Information Form Backup Material
OBO Waiver Backup Material
Sole Source Justification Backup Material
Cleared Tax Backup Material

Docusign Envelope ID: 1B089F00-F4F4-4706-B4A5-B7DD8D4E4825
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/31/2025

SR1593160858 – ICP-MS (Fisher Scientific Company LLC)
– MOTION

Agenda Item#: 27.

 

                               

Summary:
APPROVE spending authority in an amount not to exceed $181,972.00 for Purchase of an ICP-
MS Spectrometer System, Supplies, Accessories, Installation and Training Services through the
Omnia Purchasing Cooperative Contract for the Houston Health Department, from FISHER
SCIENTIFIC COMPANY LLC - Equipment Acquisition Consolidated Fund

Background:
SR1593160858 - Approve spending authority in an amount not to exceed
$181,972.00 for the purchase of an ICP-MS spectrometer system, supplies,
accessories, installation, and training services from Fisher Scientific Company
LLC, through the Omnia purchasing cooperative contract for the Houston Health
Department.
 
Specific Explanation:
The Director of the Houston Health Department and the Chief Procurement Officer
recommend that City Council approve spending authority in an amount not to exceed
$181,972.00 for the purchase of an ICP-MS spectrometer system, supplies, accessories,
installation, and training services from Fisher Scientific Company LLC, through the
Omnia cooperative contract for the Houston Health Department.
 
This one-time purchase of the new ICP-MS system will replace the existing ICP-OES
instrument, which is over 20 years old and tests heavy metals in water and soil samples.
Its primary use will be to test environmental lead as part of the city’s lead abatement
program for public health, and its more advanced technology would be able to meet the
EPA’s new regulatory limits that already went into effect in December 2024. This solution
will store 100% of the department’s data in Azure object storage while maintaining a small
on-prem cache for frequently used data and application data.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local
Government Code, which provides that "a local government that purchases goods or
services from a cooperative purchasing program or organization satisfies any state law
requiring the local government to seek competitive bids for the purchase of the goods or

services.



services.
 
M/WBE Participation:
M/WBE Zero Percentage Goal document approved by the Office of Business
Opportunity.
 
Hire Houston First:
This procurement is exempt from the City’s Hire Houston First Ordinance. Bids/proposals
were not solicited because the department is utilizing an Interlocal/Cooperative
Purchasing Agreement for this purchase.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
 
_______________________________________                ______________________________
Jedediah Greenfield                                                              Department Director
Chief Procurement Officer
Finance/Strategic Procurement Division                                        
 
 
 

Estimated Spending Authority
DEPARTMENT FY2026 OUT

YEARS TOTAL

Houston Health Department $181,972.00 $0 $181,972.00

Prior Council Action:
Appropriation Ordinance #2024-347 approved by City Council May 22, 2024. 

Amount and Source of Funding:
$ 181,972.00 – Equipment Acquisition Consolidated Fund (1800) - Previously appropriated by
Ord. #2024-347

Contact Information:
Name Dept/Division Phone No.:
Kody Allred, Senior Staff Analyst Finance/SPD (832) 393-8730
Yesenia Chuca, Deputy Assistant Director Finance/SPD (832) 393-8727
Candice Gambrell, Assistant Director Finance/SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/31/2025

SR1593160858 – ICP-MS (Fisher Scientific Company LLC) – MOTION

Agenda Item#: 30.

 

                               

Background:
SR1593160858 - Approve spending authority in an amount not to exceed $181,972.00 for the purchase of an ICP-
MS spectrometer system, supplies, accessories, installation, and training services from Fisher Scientific
Company LLC, through the Omnia purchasing cooperative contract for the Houston Health Department.
 
Specific Explanation:
The Director of the Houston Health Department and the Chief Procurement Officer recommend that City Council approve
spending authority in an amount not to exceed $181,972.00 for the purchase of an ICP-MS spectrometer system,
supplies, accessories, installation, and training services from Fisher Scientific Company LLC, through the Omnia
cooperative contract for the Houston Health Department.
 
This one-time purchase of the new ICP-MS system will replace the existing ICP-OES instrument, which is over 20 years
old and tests heavy metals in water and soil samples. Its primary use will be to test environmental lead as part of the city’s
lead abatement program for public health, and its more advanced technology would be able to meet the EPA’s new
regulatory limits that already went into effect in December 2024. This solution will store 100% of the department’s data in
Azure object storage while maintaining a small on-prem cache for frequently used data and application data.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government Code, which provides
that "a local government that purchases goods or services from a cooperative purchasing program or organization satisfies
any state law requiring the local government to seek competitive bids for the purchase of the goods or services.
 
M/WBE Participation:
M/WBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City’s Hire Houston First Ordinance. Bids/proposals were not solicited because the
department is utilizing an Interlocal/Cooperative Purchasing Agreement for this purchase.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
 
_______________________________________                ______________________________
Jedediah Greenfield                                                              Department Director
Chief Procurement Officer
Finance/Strategic Procurement Division                                        
 
 
 

Estimated Spending Authority
DEPARTMENT FY2026 OUT

YEARS TOTAL

Houston Health Department $181,972.00 $0 $181,972.00

Prior Council Action:
Appropriation Ordinance #2024-347 approved by City Council May 22, 2024. 

Amount and Source of Funding:
$ 181,972.00 – Equipment Acquisition Consolidated Fund (1800) - Previously appropriated by Ord. #2024-347

Docusign Envelope ID: 841955CA-EB50-4FE7-A9B6-6B71784FF8C0



Contact Information:
Name Dept/Division Phone No.:
Kody Allred, Senior Staff Analyst Finance/SPD (832) 393-8730
Yesenia Chuca, Deputy Assistant Director Finance/SPD (832) 393-8727
Candice Gambrell, Assistant Director Finance/SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Certification of Funds Financial Information
Certificate of Insurance Backup Material
Conflict of Interest Backup Material
Cooperative Justification Form Backup Material
Drug Forms Backup Material
MWBE Goal Waiver Backup Material
Ownership Information Form Backup Material
Quote Backup Material
Tax Report Backup Material
Appropriated ordinance Backup Material

Docusign Envelope ID: 841955CA-EB50-4FE7-A9B6-6B71784FF8C0
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/24/2025

SR1594719186 – Surveillance Equipment (GPS Vehicle
Tracking Solutions LLC/DBA Integrity Surveillance Group) –

MOTION

Agenda Item#: 28.

 

                               

Summary:
APPROVE spending authority in an amount not to exceed $184,695.00 for Purchase of
Surveillance Equipment, including Software and Support Services for the Houston Police
Department, from GPS VEHICLE TRACKING SOLUTIONS LLC/dba INTEGRITY
SURVEILLANCE GROUP - 5 Years - General, Grant and Other Funds

Background:
SR1594719186 – Health and Safety - Approve spending authority in an amount not to
exceed $184,695.00 for the purchase of surveillance equipment, including software and
support services for a five (5) year term from GPS Vehicle Tracking Solutions LLC/DBA
Integrity Surveillance Group for the Houston Police Department.
 
Specific Explanation:
The Chief of the Houston Police Department (HPD) and the Chief Procurement Officer
recommend that City Council approve spending authority in an amount not to exceed $184,695.00
for the purchase of surveillance equipment, including software and support services for a five (5)
year term from GPS Vehicle Tracking Solutions LLC/DBA Integrity Surveillance Group, for
HPD.
 
This procurement includes the acquisition of surveillance equipment, along with the associated
software and support services. HPD will use these devices to support investigative operations.
 
This recommendation is made pursuant to Chapter 252, Section 252.022 (a)(2) of the Texas Local
Government Code, which provides that "a procurement necessary to preserve or protect the public
health or safety of the municipality's residents” is exempt from the competitive requirements for
purchases.
 
MWBE Subcontracting:
M/WBE Zero Percentage goal documents approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance. Bids/proposals were
not solicited because the department is utilizing a Health and Safety purchase order for this



purchase.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
No Fiscal Note is required on grant items.
 
 
 
_______________________________                    _________________________________
Jedediah Greenfield                                                 Department Approval Authority
Chief Procurement Officer
 
Estimated Spending Authority
Department FY2026 Out Years Total
Houston Police Department $7,650.00 $177,045.00 $184,695.00

Amount and Source of Funding:
$  30,200.00 – State – Grant Funded (5010)
$  18,295.00 - Police Special Services (2201)
$136,200.00 – General Fund (1000)
$184,695.00 - Total

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Executive Staff Analyst HPD (713) 308-

1728
Veronica Pacheco, Division Manager Finance/SPD (832) 393-

9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-

8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-

9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/24/2025

SR1594719186 – Surveillance Equipment (GPS Vehicle Tracking Solutions LLC/DBA
Integrity Surveillance Group) – MOTION

Agenda Item#: 4.

 

                               

Background:
SR1594719186 – Health and Safety - Approve spending authority in an amount not to exceed $184,695.00 for the purchase
of surveillance equipment, including software and support services for a five (5) year term from GPS Vehicle Tracking
Solutions LLC/DBA Integrity Surveillance Group for the Houston Police Department.
 
Specific Explanation:
The Chief of the Houston Police Department (HPD) and the Chief Procurement Officer recommend that City Council approve spending
authority in an amount not to exceed $184,695.00 for the purchase of surveillance equipment, including software and support services
for a five (5) year term from GPS Vehicle Tracking Solutions LLC/DBA Integrity Surveillance Group, for HPD.
 
This procurement includes the acquisition of surveillance equipment, along with the associated software and support services. HPD will
use these devices to support investigative operations.
 
This recommendation is made pursuant to Chapter 252, Section 252.022 (a)(2) of the Texas Local Government Code, which provides
that "a procurement necessary to preserve or protect the public health or safety of the municipality's residents” is exempt from the
competitive requirements for purchases.
 
MWBE Subcontracting:
M/WBE Zero Percentage goal documents approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance. Bids/proposals were not solicited because the department is
utilizing a Health and Safety purchase order for this purchase.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial Policies.
 
No Fiscal Note is required on grant items.
 
 
 
_______________________________                    _________________________________
Jedediah Greenfield                                                 Department Approval Authority
Chief Procurement Officer

 
Estimated Spending Authority
Department FY2026 Out Years Total
Houston Police Department $7,650.00 $177,045.00 $184,695.00

Amount and Source of Funding:
$  30,200.00 – State – Grant Funded (5010)
$  18,295.00 - Police Special Services (2201)
$136,200.00 – General Fund (1000)
$184,695.00 - Total

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Executive Staff Analyst HPD (713) 308-1728
Veronica Pacheco, Division Manager Finance/SPD (832) 393-9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

For:

7/24/2025



ATTACHMENTS:
Description Type
Health and Safety Justification Backup Material
Certification of Funds Financial Information
MWBE Goal Waiver Backup Material
Quote Backup Material
Ownership Form Backup Material
Clered Tax Report Backup Material
Conflict of Interest Questionnaire Backup Material
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 8/1/2025

S32325.A1 - Ammunition and Accessories (TXAT LLC) -
MOTION

Agenda Item#: 29.

 

                               

Summary:
AMEND MOTION NO. 2023-31, 1/11/23, TO INCREASE spending authority for Purchase of
Ammunition and Accessories for the Houston Police Department, awarded to TXAT LLC -
$192,778.00 - General Fund

Background:
S32325.A1-Amend Council Motion No. 2023-0031, passed on January 11, 2023, to increase the
spending authority to $963,890.00 for the purchase of ammunition and accessories from TXAT
LLC for the Houston Police Department.
 
Specific Explanation:
The Chief of the Houston Police Department and the Chief Procurement Officer recommend that
City Council amend Council Motion No. 2023-0031, passed on January 11, 2023, to increase the
spending authority to $963,890.00 for the purchase of ammunition and accessories from TXAT
LLC for the Houston Police Department (HPD).
 
This award was approved by City Council on January 11, 2023, by Motion No. 2023-0031, for a
sixteen-month period with two one-year renewal options to TXAT LLC in an amount not to exceed
$771,112.00. Expenditures as of July 8, 2025, totaled $727,236.00. All other terms and conditions
shall remain as previously approved by City Council.
 
This award consists of various types of ammunition and accessories to be used by HPD for self-
protection, as well as for the training and qualification of police officers and cadets. The additional
spending authority will enable HPD to continue purchasing ammunition and accessories through
the end of the current term, which expires on May 17, 2026.
 
MWBE Participation:
M/WBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 



________________________                                                ___________________________
Jedediah Greenfield                                                               Department Approval Authority
Chief Procurement Officer
 
Estimated Spending Authority:
Department FY26 Out-Years Total Amount
Houston Police Department $192,778.00 $0.00 $192,778.00

Prior Council Action:
Motion No. 2023-0031, approved January 11, 2023

Amount and Source of Funding:
$192,778.00 – General Fund (1000)

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Executive Staff Analyst HPD (713) 308-

1728
Veronica Pacheco, Division Manager Finance/SPD (832) 393-

9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-

8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-

9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 8/1/2025

S32325.A1 - Ammunition and Accessories (TXAT LLC) - MOTION

Agenda Item#: 26.

 

                               

Background:
S32325.A1-Amend Council Motion No. 2023-0031, passed on January 11, 2023, to increase the spending authority to $963,890.00 for
the purchase of ammunition and accessories from TXAT LLC for the Houston Police Department.
 
Specific Explanation:
The Chief of the Houston Police Department and the Chief Procurement Officer recommend that City Council amend Council Motion
No. 2023-0031, passed on January 11, 2023, to increase the spending authority to $963,890.00 for the purchase of ammunition and
accessories from TXAT LLC for the Houston Police Department (HPD).
 
This award was approved by City Council on January 11, 2023, by Motion No. 2023-0031, for a sixteen-month period with two one-year
renewal options to TXAT LLC in an amount not to exceed $771,112.00. Expenditures as of July 8, 2025, totaled $727,236.00. All other
terms and conditions shall remain as previously approved by City Council.
 
This award consists of various types of ammunition and accessories to be used by HPD for self-protection, as well as for the training
and qualification of police officers and cadets. The additional spending authority will enable HPD to continue purchasing ammunition and
accessories through the end of the current term, which expires on May 17, 2026.
 
MWBE Participation:
M/WBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial Policies.
 
 
________________________                                                ___________________________
Jedediah Greenfield                                                               Department Approval Authority
Chief Procurement Officer
 
Estimated Spending Authority:
Department FY26 Out-Years Total Amount
Houston Police Department $192,778.00 $0.00 $192,778.00

Prior Council Action:
Motion No. 2023-0031, approved January 11, 2023

Amount and Source of Funding:
$192,778.00 – General Fund (1000)

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Executive Staff Analyst HPD (713) 308-1728
Veronica Pacheco, Division Manager Finance/SPD (832) 393-9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Ownership Information Form Backup Material
Certification of Funds Financial Information
Motion 2023-0031 Backup Material
MWBE Goal Waiver Backup Material
Original RCA Backup Material
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Original RCA Backup Material
Cleared Tax Report Backup Material
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/31/2025

E32989.A2 - Maintenance and Repair of Belt Filter Presses
(Alfa Laval, Inc.) - MOTION

Agenda Item#: 30.

 

                               

Summary:
AMEND MOTION NO. 2023-691, 10/18/23, TO INCREASE spending authority for Emergency
Purchase of Maintenance and Repair of Belt Filter Presses for Houston Public Works, awarded to
ALFA LAVAL, INC - $500,000.00 - Enterprise Fund

Background:
Emergency Purchase Order - E32989.A2 – Amend Council Motion No. 2023-0691, passed
on October 18, 2023, to increase the spending authority to $1,440,000.00 to Alfa Laval,
Inc., for the maintenance and repair of belt filter presses for Houston Public Works.
 
Specific Explanation:
The Director of Houston Public Works and the Chief Procurement Officer recommend that City
Council amend Council Motion No. 2023-0691, passed on October 18, 2023, to increase the
spending authority to $1,440,000.00 to Alfa Laval, Inc., for maintenance and repair of belt filter
presses for Houston Public Works (HPW).
 
The Chief Procurement Officer issued an emergency purchase order (EPO) to Alfa Laval on July
27, 2023.  This EPO was approved by City Council on October 18, 2023, by Motion No. 2023-
0691 in the amount not to exceed $640,000.00. On September 6, 2024, the Chief Procurement
Officer amended the original EPO to increase the spending authority to $940,000.00; approved by
City Council on March 26, 2025, by Motion No. 2025-0201.  On May 16, 2025, the Chief
Procurement Officer amended the original EPO to increase the spending authority to
$1,440,000.00 to allow for emergency repairs to continue while the new contract is being finalized. 
 
The additional funds are required for the continuation of the maintenance and repair to the belt filter
presses.  These presses are used to remove water from liquid wastewater residuals and produce
a non-liquid material referred to as “cake.” Dewatering wastewater solids reduces the volume of
residuals, improve operation, and reduces costs for subsequent storage, processing, transfer, end
use, or disposal among other benefits.  It is essential to maintain compliance with the Texas
Commission on Environmental Quality (TCEQ) and Environmental Protection Agency’s (EPA)
Water quality mandates necessary to preserve and protect the public’s health and safety.
 
This recommendation is made pursuant to Chapter 252, Section 252.022 (a) (2) of the Texas
Local Government Code for exempted procurements, " which provides a procurement necessary



to preserve or protect the public health or safety of the municipality's residents.”
 
Secretary of State Filing Date: City Registration Date:
June 2, 2000 June 23, 2006

 
MWBE Participation:
This procurement is exempt from the MWBE subcontracting participation goal because the
department is utilizing an emergency purchase order for this purchase.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance.  Bids/proposals were
not solicited because the department is utilizing an emergency purchase order for this purchase.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
 
_____________________________________          _________________________________
Jedediah Greenfield, Chief Procurement Officer        Randall V. Macchi, Director
Finance/Strategic Procurement Division                     Houston Public Works
 
 
Estimated Spending Authority:
Department FY2026 Out Years Total
Houston Public Works $500,000.00 $0.00 $500,000.00

Prior Council Action:
Council Motion No. 2023-0691, passed on October 18, 2023
Council Motion No. 2025-0201, passed on March 26, 2025

Amount and Source of Funding:
$500,000.00
Water & Sewer System Operating Fund
Fund No.: 8300

Contact Information:
Erika Lawton, Division Manager                                 HPW/SPD       (832) 395-2833
Brian Blum, Assistant Director                                   HPW/PFW      (832) 395-2717
Candice Gambrell, Assistant Director                       Finance/SPD  (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer      Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/31/2025

E32989.A2 - Maintenance and Repair of Belt Filter Presses (Alfa Laval, Inc.) - MOTION

Agenda Item#: 27.

 

                               

Background:
Emergency Purchase Order - E32989.A2 – Amend Council Motion No. 2023-0691, passed on October 18, 2023, to increase
the spending authority to $1,440,000.00 to Alfa Laval, Inc., for the maintenance and repair of belt filter presses for Houston
Public Works.
 
Specific Explanation:
The Director of Houston Public Works and the Chief Procurement Officer recommend that City Council amend Council Motion No.
2023-0691, passed on October 18, 2023, to increase the spending authority to $1,440,000.00 to Alfa Laval, Inc., for maintenance and
repair of belt filter presses for Houston Public Works (HPW).
 
The Chief Procurement Officer issued an emergency purchase order (EPO) to Alfa Laval on July 27, 2023.  This EPO was approved
by City Council on October 18, 2023, by Motion No. 2023-0691 in the amount not to exceed $640,000.00. On September 6, 2024, the
Chief Procurement Officer amended the original EPO to increase the spending authority to $940,000.00; approved by City Council on
March 26, 2025, by Motion No. 2025-0201.  On May 16, 2025, the Chief Procurement Officer amended the original EPO to increase
the spending authority to $1,440,000.00 to allow for emergency repairs to continue while the new contract is being finalized. 
 
The additional funds are required for the continuation of the maintenance and repair to the belt filter presses.  These presses are used to
remove water from liquid wastewater residuals and produce a non-liquid material referred to as “cake.” Dewatering wastewater solids
reduces the volume of residuals, improve operation, and reduces costs for subsequent storage, processing, transfer, end use, or
disposal among other benefits.  It is essential to maintain compliance with the Texas Commission on Environmental Quality (TCEQ) and
Environmental Protection Agency’s (EPA) Water quality mandates necessary to preserve and protect the public’s health and safety.
 
This recommendation is made pursuant to Chapter 252, Section 252.022 (a) (2) of the Texas Local Government Code for exempted
procurements, " which provides a procurement necessary to preserve or protect the public health or safety of the municipality's
residents.”
 
Secretary of State Filing Date: City Registration Date:
June 2, 2000 June 23, 2006

 
MWBE Participation:
This procurement is exempt from the MWBE subcontracting participation goal because the department is utilizing an emergency
purchase order for this purchase.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance.  Bids/proposals were not solicited because the department is

utilizing an emergency purchase order for this purchase.
 
Fiscal Note:
Funding for this item is included in the FY26 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial Policies.
 
 
 
_____________________________________          _________________________________
Jedediah Greenfield, Chief Procurement Officer        Randall V. Macchi, Director
Finance/Strategic Procurement Division                     Houston Public Works
 
 
Estimated Spending Authority:
Department FY2026 Out Years Total
Houston Public Works $500,000.00  $500,000.00

Prior Council Action:

Docusign Envelope ID: 705FDC16-B5A1-4353-B943-4B6139874F3D



Prior Council Action:
Council Motion No. 2023-0691, passed on October 18, 2023
Council Motion No. 2025-0201, passed on March 26, 2025

Amount and Source of Funding:
$500,000.00
Water & Sewer System Operating Fund
Fund No.: 8300

Contact Information:
Erika Lawton, Division Manager                                 HPW/SPD       (832) 395-2833
Brian Blum, Assistant Director                                   HPW/PFW      (832) 395-2717
Candice Gambrell, Assistant Director                       Finance/SPD  (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer      Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
Approved EPO Justification Backup Material
Original RCA Backup Material
CM 2023-0691 Backup Material
E32989.A1 RCA Coversheet Backup Material
CM 2025-0201 Backup Material
Ownership Information Form Backup Material
Tax Report Backup Material
Conflict of Interest Form Backup Material
Invoices Backup Material
Certification of Funds Financial Information

Docusign Envelope ID: 705FDC16-B5A1-4353-B943-4B6139874F3D

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210980&ItemID=35261
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210975&ItemID=35261
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210973&ItemID=35261
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210974&ItemID=35261
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210976&ItemID=35261
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210977&ItemID=35261
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210978&ItemID=35261
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210979&ItemID=35261
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210982&ItemID=35261
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210981&ItemID=35261


CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/24/2025

S31219.A2 - Level Measurement Devices (VEGA Americas,
Inc.) - MOTION

Agenda Item#: 31.

 

                               

Summary:
AMEND MOTION NO. 2022-267, 5/25/22, TO INCREASE spending authority for Purchase of
Level Measurement Devices for Houston Public Works, awarded to VEGA AMERICAS, INC  -
$600,000.00 - Enterprise Fund

Background:
P23-S31219.A2 – Amend Council Motion 2022-0267, passed on May 25, 2022, to increase
the spending authority to $1,004,812.50 for the purchase of level measurement devices
awarded to VEGA Americas, Inc., for Houston Public Works.
 
Specific Explanation:
The Director of Houston Public Works and the Chief Procurement Officer recommend that City
Council amend Council Motion 2022-0267, passed on May 25, 2022, to increase the spending
authority to $1,004,812.50 for the purchase of level measurement devices awarded to VEGA
Americas, Inc., for Houston Public Works (HPW).  
 
This award began May 25, 2022, for a 36-month term with two (2) one-year options to renew, in the
amount not to exceed $323,850.00. An amending motion was approved by Council Motion No. 2024-
0396 on May 22, 2024, to increase spending authority to $404,812.50.  Expenditures to date total
$392,366.54.
 
This award is for the purchase of radar sensor level measurement devices for use at various
wastewater treatment plants and lift stations. Measuring devices are crucial in preventing waste
material spills and providing overfill protection by measuring the liquid levels in various storage
containers and tanks.
 
The original award amount was $323,850.00 and allowed HPW to install 220 level measurement
devices at various lift and pump stations with a liquid detection measurement range of up to 49 feet in
depth. With the first amending motion, HPW was able to install devices exceeding 70 feet in depth at
26 lift stations. The additional spending authority will allow HPW to expand the monitoring program to
34 additional lift stations and install devices at the East Water Purification Plant to improve overflow
monitoring capabilities.
 
MWBE Participation:
This project was awarded with a 0% M/WBE participation goal.
 



Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
_____________________________________              ________________________________
Jedediah Greenfield, Chief Procurement Officer            Randall V. Macchi, Director
Finance/Strategic Procurement Division                         Houston Public Works
 
 
 
Estimated Spending Authority
Department FY2026 Out Years Total
Houston Public Works $150,000.00 $450,000.00 $600,000.00

Prior Council Action:
Council Motion No. 2022-0267 – Approved by City Council on May 25, 2022.
Council Motion No. 2024-0396 - Approved by City Council on May 22, 2024

Amount and Source of Funding:
$600,000.00
Water & Sewer System Operating Fund
Fund No.: 8300

Contact Information:
Erika Lawton, Division Manager                                             Finance/SPD  (832) 395-2833
Brian Blum, Assistant Director                                                HPW/PFW      (832) 395-2717
Candice M. Gambrell, JD, Assistant Director                          Finance/SPD  (832) 393-9127
Jedediah Greenfield, Chief Procurement Officer                    Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/24/2025

S31219.A2 - Level Measurement Devices (VEGA Americas, Inc.) - MOTION

Agenda Item#: 19.

 

                               

Background:
P23-S31219.A2 – Amend Council Motion 2022-0267, passed on May 25, 2022, to increase the spending authority to
$1,004,812.50 for the purchase of level measurement devices awarded to VEGA Americas, Inc., for Houston Public Works.
 
Specific Explanation:
The Director of Houston Public Works and the Chief Procurement Officer recommend that City Council amend Council Motion 2022-
0267, passed on May 25, 2022, to increase the spending authority to $1,004,812.50 for the purchase of level measurement devices
awarded to VEGA Americas, Inc., for Houston Public Works (HPW).  
 
This award began May 25, 2022, for a 36-month term with two (2) one-year options to renew, in the amount not to exceed $323,850.00.
An amending motion was approved by Council Motion No. 2024-0396 on May 22, 2024, to increase spending authority to $404,812.50. 
Expenditures to date total $392,366.54.
 
This award is for the purchase of radar sensor level measurement devices for use at various wastewater treatment plants and lift stations.
Measuring devices are crucial in preventing waste material spills and providing overfill protection by measuring the liquid levels in various
storage containers and tanks.
 
The original award amount was $323,850.00 and allowed HPW to install 220 level measurement devices at various lift and pump
stations with a liquid detection measurement range of up to 49 feet in depth. With the first amending motion, HPW was able to install
devices exceeding 70 feet in depth at 26 lift stations. The additional spending authority will allow HPW to expand the monitoring program
to 34 additional lift stations and install devices at the East Water Purification Plant to improve overflow monitoring capabilities.
 
MWBE Participation:
This project was awarded with a 0% M/WBE participation goal.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 
_____________________________________              ________________________________
Jedediah Greenfield, Chief Procurement Officer            Randall V. Macchi, Director
Finance/Strategic Procurement Division                         Houston Public Works
 
 

 
Estimated Spending Authority
Department FY2026 Out Years Total
Houston Public Works $150,000.00 $450,000.00 $600,000.00

Prior Council Action:
Council Motion No. 2022-0267 – Approved by City Council on May 25, 2022.
Council Motion No. 2024-0396 - Approved by City Council on May 22, 2024

Amount and Source of Funding:
$600,000.00
Water & Sewer System Operating Fund
Fund No.: 8300

Contact Information:
Erika Lawton, Division Manager                                             Finance/SPD  (832) 395-2833
Brian Blum, Assistant Director                                                HPW/PFW      (832) 395-2717
Candice M. Gambrell, JD, Assistant Director                          Finance/SPD  (832) 393-9127
Jedediah Greenfield, Chief Procurement Officer                    Finance/SPD  (832) 393-9126

Docusign Envelope ID: D6D272C6-10E7-4B0E-BB62-DC091514501E



ATTACHMENTS:
Description Type
Original RCA Backup Material
CM 2022-0267 Backup Material
S31219.A1 - RCA Backup Material
CM 2024-0396 Backup Material
MWBE Goal Waiver Backup Material
Health and Safety Justification Backup Material
Ownership Information Form Backup Material
Tax Report Backup Material
Conflict of Interest Form Backup Material
Certification of Funds Financial Information
Signed Coversheet Signed Cover sheet
Funding Verification Financial Information

Docusign Envelope ID: D6D272C6-10E7-4B0E-BB62-DC091514501E
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/29/2025

N31203.A2 - Submersible Trash Pumps (Xylem Dewatering
Solutions, Inc.) - MOTION

Agenda Item#: 32.

 

                               

Summary:
AMEND MOTION NO. 2022-275, 6/1/22, TO INCREASE spending authority for Purchase of
Submersible Trash Pumps from the Houston-Galveston Area Council (H-GAC) Cooperative
Purchasing Program for Houston Public Works, awarded to XYLEM DEWATERING
SOLUTIONS, INC - $192,787.56 - Enterprise Fund

Background:
N31203.A2 – Amend Council Motion 2022-0275, passed June 1, 2022, to increase the
spending authority to $674,756.46 for the purchase of submersible trash pumps from
Xylem Dewatering Solutions, Inc., from the Houston-Galveston Area Council (HGAC)
cooperative purchasing program for Houston Public Works.
 
Specific Explanation:
The Chief Procurement Officer and the Director of Houston Public Works (HPW) recommend that
City Council Amend Council Motion 2022-0275, passed June 1, 2022, to increase the spending
authority to $674,756.46 for the purchase of submersible trash pumps from Xylem Dewatering
Solutions, Inc., from the Houston-Galveston Area Council (HGAC) cooperative purchasing
program for Houston Public Works.
 
This award was approved by Council Motion No. 2022-0275 on June 1, 2022, with an approved
spending authority of $344,263.50 for the purchase of 2-inch submersible trash pumps.  It was
amended by Council Motion No. 2024-0465 on June 12, 2024, to increase the spending authority
to $481,968.90.   
 
Houston Public Works has purchased a total of 734 submersible trash pumps. The estimated life
span of each pump is 1 to 2 years, because they operate in extremely corrosive and abrasive
environments, causing the impellers, casing, and other critical components to erode, resulting in
the need to replace them regularly.  It is not economically feasible to repair the trash pumps.  The
additional funds will allow HPW to purchase an additional 180 pumps.    
 
The new pumps will come with a one-year warranty. The existing pumps will be dismantled, and all
salvageable components will be inventoried to repair comparable pumps. The non-working parts
will be transferred to the Property Management Office for disposal. The vendor shall have 120
calendar days to deliver after receipt of the purchase order.



 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government
Code, which provides that "a local government that purchases goods or services from a
cooperative purchasing program or organization satisfies any state law requiring the local
government to seek competitive bids for the purchase of the goods or services.”
MWBE Participation:
Zero percentage goal-document approved by the Office of Business Opportunity.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
_____________________________________ 
          _________________________________
Jedediah Greenfield, Chief Procurement Officer          Randall V. Macchi, Director
Finance/Strategic Procurement Division                       Houston Public Works    
 
 
Estimated Spending Authority
Department FY2026 Out Years Total
Houston Public Works $192,787.56 $0.00 $192,787.56

Prior Council Action:
Council Motion No. 2022-0275, Approved by City Council on June 1, 2022
Council Motion No. 2024-0465, Approved by City Council on June 12, 2024

Amount and Source of Funding:
$192,787.56
Water and Sewer System Operating Fund
Fund No.: 8300

Contact Information:
Erika Lawton, Division Manager                                             Finance/SPD  (832) 395-2833
Brian Blum, Assistant Director                                               HPW/PFW      (832) 395-2717
Candice M. Gambrell, JD, Assistant Director                        Finance/SPD  (832) 393-9127
Jedediah Greenfield, Chief Procurement Officer                  Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

ALL
Item Creation Date: 7/29/2025

N31203.A2 - Submersible Trash Pumps (Xylem Dewatering Solutions, Inc.) - MOTION

Agenda Item#:

 

                               

Background:
N31203.A2 – Amend Council Motion 2022-0275, passed June 1, 2022, to increase the spending authority to $674,756.46 for
the purchase of submersible trash pumps from Xylem Dewatering Solutions, Inc., from the Houston-Galveston Area Council
(HGAC) cooperative purchasing program for Houston Public Works.
 
Specific Explanation:
The Chief Procurement Officer and the Director of Houston Public Works (HPW) recommend that City Council Amend Council
Motion 2022-0275, passed June 1, 2022, to increase the spending authority to $674,756.46 for the purchase of submersible trash
pumps from Xylem Dewatering Solutions, Inc., from the Houston-Galveston Area Council (HGAC) cooperative purchasing program
for Houston Public Works.
 
This award was approved by Council Motion No. 2022-0275 on June 1, 2022, with an approved spending authority of $344,263.50 for
the purchase of 2-inch submersible trash pumps.  It was amended by Council Motion No. 2024-0465 on June 12, 2024, to increase the
spending authority to $481,968.90.   
 
Houston Public Works has purchased a total of 734 submersible trash pumps. The estimated life span of each pump is 1 to 2 years,
because they operate in extremely corrosive and abrasive environments, causing the impellers, casing, and other critical components to
erode, resulting in the need to replace them regularly.  It is not economically feasible to repair the trash pumps.  The additional funds will
allow HPW to purchase an additional 180 pumps.    
 
The new pumps will come with a one-year warranty. The existing pumps will be dismantled, and all salvageable components will be
inventoried to repair comparable pumps. The non-working parts will be transferred to the Property Management Office for disposal. The
vendor shall have 120 calendar days to deliver after receipt of the purchase order.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government Code, which provides that "a local
government that purchases goods or services from a cooperative purchasing program or organization satisfies any state law requiring
the local government to seek competitive bids for the purchase of the goods or services.”
MWBE Participation:
Zero percentage goal-document approved by the Office of Business Opportunity.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 

_____________________________________            _________________________________
Jedediah Greenfield, Chief Procurement Officer          Randall V. Macchi, Director
Finance/Strategic Procurement Division                       Houston Public Works    
 
 
Estimated Spending Authority
Department FY2026 Out Years Total
Houston Public Works $192,787.56 $0.00 $192,787.56

Prior Council Action:
Council Motion No. 2022-0275, Approved by City Council on June 1, 2022
Council Motion No. 2024-0465, Approved by City Council on June 12, 2024

Amount and Source of Funding:
$192,787.56
Water and Sewer System Operating Fund
Fund No.: 8300

Docusign Envelope ID: 1E79D35A-97F0-442A-BE13-BB9C327F1AAF



Contact Information:
Erika Lawton, Division Manager                                             Finance/SPD  (832) 395-2833
Brian Blum, Assistant Director                                               HPW/PFW      (832) 395-2717
Candice M. Gambrell, JD, Assistant Director                        Finance/SPD  (832) 393-9127
Jedediah Greenfield, Chief Procurement Officer                  Finance/SPD  (832) 393-9126

ATTACHMENTS:
Description Type
Original RCA Backup Material
CM 2022-0275 Backup Material
N31203.A1 - RCA Backup Material
CM 2024-0465 Backup Material
Ownership Information Form Backup Material
Tax Report Backup Material
Conflict of Interest Form Backup Material
Certification of Funds Financial Information

Docusign Envelope ID: 1E79D35A-97F0-442A-BE13-BB9C327F1AAF
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 5/30/2025

HCD25-64 SEARCH Homeless Services, First
Amendment

Agenda Item#: 33.

 

                               

Summary:
ORDINANCE approving and authorizing first amendment to Subrecipient Agreement between
City of Houston and SEARCH HOMELESS SERVICES to provide additional Emergency
Solutions Grants Funds and Community Development Block Grant Funds for continued operation
of Rapid Unsheltered Survivor Housing Program to provide Rapid Rehousing Case Management
Services and Rental Assistance to households experiencing homelessness in Houston - 1 Year -
$247,861.72 - Grant Fund

Background:
The Housing and Community Development Department (HCD) recommends Council approval of
an Ordinance authorizing a First Amendment to the Subrecipient Agreement between the City of
Houston (City) and SEARCH Homeless Services (SEARCH) to provide an additional
$247,861.72 in Emergency Solutions Grant – Rapid Unsheltered Survivor Housing, Second
Allocation (ESG-RUSH-2), Emergency Solutions Grant (ESG), and Community Development
Block Grant (CDBG) funds for the continued operation of a rapid re-housing case management
and rental assistance program for an additional to eight (8) households. Through this program, a
total of forty-eight (48) households will be served.
 
ESG-RUSH-2 funding is a special ESG grant administered by the U.S. Department of Housing
and Urban Development (HUD) for areas that are identified as eligible for Federal Emergency
Management Agency (FEMA) Individual Assistance when a “major disaster” is declared under the
Stafford Act to address the needs of individuals and families who are experiencing homelessness
or are at-risk of homelessness in a declared disaster area and have needs unmet by existing
federal disaster relief programs. HUD awarded the City ESG-RUSH-2 funding in response to
FEMA DR-4781-TX Texas Severe Storms, Straight-line Winds, Tornadoes, and Flooding and
FEMA DR-4798-TX Texas Hurricane Beryl. 
 
SEARCH will quickly move people impacted by the recent disasters who are experiencing
homelessness in the Downtown Houston area into permanent housing by providing rental
assistance and housing-stability case management services.
 

CATEGORY CDBG ESG ESG-RUSH-
2

TOTAL PERCENT

Program $0.00 $34,005.57 $178,856.15 $212,861.72 85.88%



Administration $35,000.00 $0.00 $0.00 $35,000.00 14.12%
Total $35,000.00 $34,005.57 $178,856.15 $247,861.72 100.00%

 
In March 2025, in partnership with Harris County and the Coalition for the Homeless of
Houston/Harris County, the City invited organizations to submit proposals under a Request for
Expression of Interest (REI). SEARCH Homeless Services was one of the agencies that
responded and was selected from the applicants that proposed rapid re-housing activities.
 
The initial agreement period from April 23, 2025 - April 30, 2026, will not change. There were no
findings or concerns in the most recent compliance monitoring. SEARCH Homeless Services has
received funding from the City of Houston since 1996.
 
This item was reviewed by the joint Quality of Life/Housing and Affordability Committees meeting
on June 16, 2025.
 
Fiscal Note:
No fiscal note is required for grant items.
 
___________________________________________
Michael C. Nichols, Director

Prior Council Action:
4/16/2025 (O) 2025-302

Amount and Source of Funding:
$247,861.72 Federal Government – Grant Fund – (5000)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Cover Sheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 5/30/2025

HCD25-64 SEARCH Homeless Services, First Amendment

Agenda Item#: 17.

Background:
The Housing and Community Development Department (HCD) recommends Council approval of an Ordinance authorizing a First
Amendment to the Subrecipient Agreement between the City of Houston (City) and SEARCH Homeless Services (SEARCH) to
provide an additional $247,861.72 in Emergency Solutions Grant – Rapid Unsheltered Survivor Housing, Second Allocation (ESG-
RUSH-2), Emergency Solutions Grant (ESG), and Community Development Block Grant (CDBG) funds for the continued operation of
a rapid re-housing case management and rental assistance program for an additional to eight (8) households. Through this program, a
total of forty-eight (48) households will be served.

ESG-RUSH-2 funding is a special ESG grant administered by the U.S. Department of Housing and Urban Development (HUD) for
areas that are identified as eligible for Federal Emergency Management Agency (FEMA) Individual Assistance when a “major disaster”
is declared under the Stafford Act to address the needs of individuals and families who are experiencing homelessness or are at-risk of
homelessness in a declared disaster area and have needs unmet by existing federal disaster relief programs. HUD awarded the City
ESG-RUSH-2 funding in response to FEMA DR-4781-TX Texas Severe Storms, Straight-line Winds, Tornadoes, and Flooding and
FEMA DR-4798-TX Texas Hurricane Beryl. 

SEARCH will quickly move people impacted by the recent disasters who are experiencing homelessness in the Downtown Houston
area into permanent housing by providing rental assistance and housing-stability case management services.

CATEGORY CDBG ESG ESG-RUSH-2 TOTAL PERCENT
Program $0.00 $34,005.57 $178,856.15 $212,861.72 85.88%
Administration $35,000.00 $0.00 $0.00 $35,000.00 14.12%
Total $35,000.00 $34,005.57 $178,856.15 $247,861.72 100.00%

In March 2025, in partnership with Harris County and the Coalition for the Homeless of Houston/Harris County, the City invited
organizations to submit proposals under a Request for Expression of Interest (REI). SEARCH Homeless Services was one of the
agencies that responded and was selected from the applicants that proposed rapid re-housing activities.

The initial agreement period from April 23, 2025 - April 30, 2026, will not change. There were no findings or concerns in the most recent
compliance monitoring. SEARCH Homeless Services has received funding from the City of Houston since 1996.

This item was reviewed by the joint Quality of Life/Housing and Affordability Committees meeting on June 16, 2025.

Fiscal Note:
No fiscal note is required for grant items.

___________________________________________
Michael C. Nichols, Director

Prior Council Action:
4/16/2025 (O) 2025-302

Amount and Source of Funding:
$247,861.72 Federal Government – Grant Fund – (5000)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Delinquent Tax Report Backup Material
Affidavit of Ownership Backup Material
Ordinance 2025-302 Backup Material

Docusign Envelope ID: 59868AEB-E963-4900-BF46-B7D91A96ACCE
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 6/3/2025

HCD25-65 Family Endeavors OPH Agreement

Agenda Item#: 34.

 

                               

Summary:
ORDINANCE approving and authorizing Subrecipient Agreement between City of Houston
and FAMILY ENDEAVORS, INC in HOME Investment Partnerships Program – American
Rescue Plan and End Street Homelessness Funds for program that will serve approximately 150
households

Background:
The Housing and Community Development Department (HCD) recommends Council approval of
an Ordinance authorizing a Subrecipient Agreement between the City of Houston (City) and Family
Endeavors, Inc. (Endeavors), providing up to $7,495,014.05 in HOME Investment Partnerships
Program – American Rescue Plan (HOME-ARP) and End Street Homelessness Funds for a
program that will serve approximately 150 households. Services will include housing stability case
management, housing navigation, other supportive services, utility deposits, and rental assistance
payments for households placed in permanent housing units.   
 
Endeavors’ Other Permanent Housing (OPH) initiative will serve individuals who are currently living
unsheltered and may have significant mental health, physical health, and substance-use related
issues that affect their ability to remain stably housed. Referrals for households assisted by this
program will come through The Way Home’s Coordinated Entry System. Case managers will meet
weekly with households, assist with finding housing units, moving each into housing, connecting
households to available benefits and developing a housing stability plan to maintain housing once
the program assistance ends.  
 

CATEGORY END STREET
HOMELESSNESS

FUNDS

HOME-ARP TOTAL PERCENT

Program $1,124,000.38 $5,621,211.16 $6,745,211.54 90.00%
Administration $749,802.51 $0.00 $749,802.51 10.00%
Total $1,873,802.89 $5,621,211.16 $7,495,014.05 100.00%

 
In March 2025, in partnership with Harris County and the Coalition for the Homeless of
Houston/Harris County, the City invited organizations to submit proposals under a Request for
Expression of Interest (REI). Endeavors was one of the agencies that responded and was
selected from the pool of applicants that proposed other permanent housing activities.
 



The initial Agreement period is from Date of Countersignature to July 31, 2027. Endeavors was
previously awarded funding from the City of Houston in 2020. There were no findings or concerns
in the most recent compliance monitoring review for other funded projects.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
No Fiscal Note is required on grant items.
 
This item was reviewed by the joint Quality of Life/Housing and Affordability Committee on June
16, 2025.
 
___________________________________________
Michael Nichols, Director

Prior Council Action:

Amount and Source of Funding:
$5,621,211.16 Federal Government – Grant Fund – (5000)
$1,873,802.89 End Street Homelessness Fund (2012)

Contact Information:
Roxanne Lawson,
(832) 394-6307

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

ALL
Item Creation Date: 6/3/2025

HCD25-65 Family Endeavors OPH Agreement

Agenda Item#: 12.

 

                               

Summary:
ORDINANCE approving and authorizing Subrecipient Agreement between City of Houston and FAMILY ENDEAVORS, INC in HOME
Investment Partnerships Program – American Rescue Plan and End Street Homelessness Funds for program that will serve
approximately 150 households

Background:
The Housing and Community Development Department (HCD) recommends Council approval of an Ordinance authorizing a
Subrecipient Agreement between the City of Houston (City) and Family Endeavors, Inc. (Endeavors), providing up to $7,495,014.05 in
HOME Investment Partnerships Program – American Rescue Plan (HOME-ARP) and End Street Homelessness Funds for a program
that will serve approximately 150 households. Services will include housing stability case management, housing navigation, other
supportive services, utility deposits, and rental assistance payments for households placed in permanent housing units.   
 
Endeavors’ Other Permanent Housing (OPH) initiative will serve individuals who are currently living unsheltered and may have significant
mental health, physical health, and substance-use related issues that affect their ability to remain stably housed. Referrals for households
assisted by this program will come through The Way Home’s Coordinated Entry System. Case managers will meet weekly with
households, assist with finding housing units, moving each into housing, connecting households to available benefits and developing a
housing stability plan to maintain housing once the program assistance ends.  
 

CATEGORY END STREET
HOMELESSNESS

FUNDS

HOME-ARP TOTAL PERCENT

Program $1,124,000.38 $5,621,211.16 $6,745,211.54 90.00%
Administration $749,802.51 $0.00 $749,802.51 10.00%
Total $1,873,802.89 $5,621,211.16 $7,495,014.05 100.00%

 
In March 2025, in partnership with Harris County and the Coalition for the Homeless of Houston/Harris County, the City invited
organizations to submit proposals under a Request for Expression of Interest (REI). Endeavors was one of the agencies that
responded and was selected from the pool of applicants that proposed other permanent housing activities.
 
The initial Agreement period is from Date of Countersignature to July 31, 2027. Endeavors was previously awarded funding from the
City of Houston in 2020. There were no findings or concerns in the most recent compliance monitoring review for other funded projects.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 

No Fiscal Note is required on grant items.
 
This item was reviewed by the joint Quality of Life/Housing and Affordability Committee on June 16, 2025.
 
___________________________________________
Michael Nichols, Director

Prior Council Action:

Amount and Source of Funding:
$5,621,211.16 Federal Government – Grant Fund – (5000)
$1,873,802.89 End Street Homelessness Fund (2012)

Contact Information:
Roxanne Lawson,
(832) 394-6307

ATTACHMENTS:

Docusign Envelope ID: 51CB4DD2-E2BD-4396-BAE8-3892D8002732



ATTACHMENTS:
Description Type
Ownership Form Backup Material
Public Notice 1 Public Notice
Public Notice 2 Public Notice
Fact Sheet Backup Material
DTR Backup Material
PNFDF Backup Material
SAP Financial Information
Verification of Grant Funding-BA Backup Material
Funding Verification HCD Financial Information
Signed Ordinance Ordinance/Resolution/Motion
CAPTION Other
Subrecipient Agreement Contract/Exhibit
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 6/3/2025

HCD25-67 The Harris Center - Independent Living
Agreement

Agenda Item#: 35.

 

                               

Summary:
ORDINANCE approving and authorizing Subrecipient Agreement between City of Houston
and HARRIS CENTER FOR MENTAL HEALTH & IDD to provide End Street Homelessness
Funds for program serving 120 individuals annually

Background:
The Housing and Community Development Department (HCD) recommends Council approval of
an Ordinance authorizing a Subrecipient Agreement between the City of Houston (City) and The
Harris Center for Mental Health & IDD (The Harris Center), providing up to $2,647,392.77 in End
Street Homelessness Funds for a program that will serve approximately 120 individuals annually.
Services will include psychiatric care, individualized treatment plans, and access to treatment beds
in a safe environment for homeless individuals transitioning from an inpatient hospital setting to a
community-based setting.   
 
The Harris Center’s Independent Living Main Street Expansion will operate 32 beds under an
intense rehabilitative program designed to step-down/transition individuals who were unhoused
prior to, and are psychiatrically fragile, following an inpatient psychiatric hospital setting to a more
appropriate community-based setting. Individuals receive comprehensive care focusing on
psychosocial principles to teach emotional, cognitive, and social skills to support community living
and independence. The program targets adults, with particular emphasis on those who are
discharged from emergency or inpatient psychiatric facilities, and those released by local hospitals
with a 24/7 program where participants can receive services for up to 180 days.
 

CATEGORY END STREET
HOMELESSNESS

FUNDS

TOTAL PERCENT

Program $2,406,720.70 $2,406,720.70 90.00%
Administration $240,672.07 $240,672.07 10.00%
Total $2,647,392.77 $2,647,392.77 100.00%

 
In March 2025, in partnership with Harris County and the Coalition for the Homeless of
Houston/Harris County, the City invited organizations to submit proposals under a Request for
Expression of Interest (REI). The Harris Center was one of the agencies that responded and was
selected from the applicants that proposed a shelter expansion activity.



 
The initial agreement period is from the Date of Countersignature, to July 31, 2026. The Harris
Center has received funding from the City of Houston since 2008. There were no findings or
concerns in the most recent compliance monitoring for other funded projects.
 
This item was reviewed by the joint Quality of Life/Housing and Affordability Committee on June
16, 2025.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
___________________________________________
Michael Nichols, Director

Prior Council Action:

Amount and Source of Funding:
$2,647,392.77 End Street Homelessness Fund (2012)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
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ALL
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HCD25-67 The Harris Center - Independent Living Agreement

Agenda Item#: 14.

 

                               

Summary:
ORDINANCE approving and authorizing Subrecipient Agreement between City of Houston and HARRIS CENTER FOR MENTAL
HEALTH & IDD to provide End Street Homelessness Funds for program serving 120 individuals annually

Background:
The Housing and Community Development Department (HCD) recommends Council approval of an Ordinance authorizing a
Subrecipient Agreement between the City of Houston (City) and The Harris Center for Mental Health & IDD (The Harris Center),
providing up to $2,647,392.77 in End Street Homelessness Funds for a program that will serve approximately 120 individuals annually.
Services will include psychiatric care, individualized treatment plans, and access to treatment beds in a safe environment for homeless
individuals transitioning from an inpatient hospital setting to a community-based setting.   
 
The Harris Center’s Independent Living Main Street Expansion will operate 32 beds under an intense rehabilitative program designed to
step-down/transition individuals who were unhoused prior to, and are psychiatrically fragile, following an inpatient psychiatric hospital
setting to a more appropriate community-based setting. Individuals receive comprehensive care focusing on psychosocial principles to
teach emotional, cognitive, and social skills to support community living and independence. The program targets adults, with particular
emphasis on those who are discharged from emergency or inpatient psychiatric facilities, and those released by local hospitals with a
24/7 program where participants can receive services for up to 180 days.
 

CATEGORY END STREET
HOMELESSNESS

FUNDS

TOTAL PERCENT

Program $2,406,720.70 $2,406,720.70 90.00%
Administration $240,672.07 $240,672.07 10.00%
Total $2,647,392.77 $2,647,392.77 100.00%

 
In March 2025, in partnership with Harris County and the Coalition for the Homeless of Houston/Harris County, the City invited
organizations to submit proposals under a Request for Expression of Interest (REI). The Harris Center was one of the agencies that
responded and was selected from the applicants that proposed a shelter expansion activity.
 
The initial agreement period is from the Date of Countersignature, to July 31, 2026. The Harris Center has received funding from the
City of Houston since 2008. There were no findings or concerns in the most recent compliance monitoring for other funded projects.
 
This item was reviewed by the joint Quality of Life/Housing and Affordability Committee on June 16, 2025.
 
Fiscal Note:

No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
___________________________________________
Michael Nichols, Director

Prior Council Action:

Amount and Source of Funding:
$2,647,392.77 End Street Homelessness Fund (2012)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Cover Sheet Signed Cover sheet

Docusign Envelope ID: 758C2825-B0DD-431D-B691-29C9754EC7AA
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District H
Item Creation Date: 6/3/2025

HCD25-68 Houston Recovery Center - Subrecipient
Agreement

Agenda Item#: 36.

 

                               

Summary:
ORDINANCE approving and authorizing Subrecipient Agreement between City of Houston and
HOUSTON RECOVERY CENTER LGC, to provide Initiative to End Street Homelessness
Funds for program providing individuals experiencing homelessness with Emergency Shelter and
Medical, Substance Use Disorder, Mental Health, and Other Services - Through July 31, 2026 -
$930,897.46 - End Street Homelessness Fund - DISTRICT H - CASTILLO

Background:
The Housing and Community Development Department (HCD) recommends Council approval of
an Ordinance authorizing a Subrecipient Agreement between the City of Houston (City) and the
Houston Recovery Center, providing up to $930,897.46 in End Street Homelessness funds for a
program that will serve approximately 525 individuals annually. Services will include 24/7 operations
of 30-beds for homeless individuals at their current facility with a targeted stay of 15-days or less.
Other supportive services include those to address substance-use and/or mental health needs,
immediate medical concerns, peer support specialists and case management.     
 
The Houston Recovery Center’s program is in partnership with The Way Home and will utilize the
Coordinated Entry System for housing assessments and placements. On-site staff will be available
for 24/7 admissions to the facility. Operations include but are not limited to Recovery Support
Specialists, Peer Support Specialists, supervisory staff, food, supplies, and security. Individuals
requiring longer-term substance-use treatment can be enrolled in off-site recovery services for 30
to 60 days or transferred to another system provider.
 

CATEGORY END STREET
HOMELESSNESS

FUNDS

TOTAL PERCENT

Program $837,846.51 $837,846.51 90.00%
Administration $93,050.95 $93,050.95 10.00%
Total $930,897.46 $930,897.46 100.00%

 
In March 2025, in partnership with Harris County and the Coalition for the Homeless of
Houston/Harris County, the City invited organizations to submit proposals under a Request for
Expression of Interest (REI). The Houston Recovery Center was one of the agencies that
responded and was selected from the applicants that proposed a shelter expansion activity.



 
The initial agreement period is from August 1, 2025, to July 31, 2026. The Houston Recovery
Center has received funding from the City of Houston since its opening in 2013 through other City
departments.
 
Fiscal Note: 
No significant Fiscal Operating impact is anticipated as a result of this project.
 
This item was reviewed by the joint Quality of Life/Housing and Affordability Committees on June
16, 2025. 
___________________________________________ 
Michael Nichols, Director 

Amount and Source of Funding:
$930,897.46 End Street Homelessness Fund (2012)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type



Adaptive Reuse of Historic Wesley Chapel
 Community

Project Funding
Non-CPF
Funding Total Project Cost

Administration (HCDD) $500,000.00 $0.00 $500,000.00
Acquisition (previously funded) $0.00 $3,800,000.00 $3,800,000.00
Construction, Renovation,
Rehabilitation $3,616,279.00 $6,501,561.00 $10,117,840.00

CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District D
Item Creation Date: 7/24/2025

HCD25-89 Adaptive Reuse of Historic Wesley Chapel

Agenda Item#: 37.

 

                               

Summary:
ORDINANCE approving and authorizing submission of required application materials to the
UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT for
Community Project Funding/Congressionally Directed Spending Award and the execution
of the associated Grant Agreement between HUD and the City of Houston and related Forms and
Documents by the Mayor, or the Mayor’s designee - DISTRICT D - EVANS-SHABAZZ

Background:
The Housing and Community Development Department (HCD) recommends Council approval of
an Ordinance authorizing the submission of required application materials to the U.S. Department
of Housing and Urban Development (HUD) for a Community Project Funding/Congressionally
Directed Spending award (CPF) for $4,116,279.00, under the HUD Economic Development
Initiative; and the execution of associated grant agreements between HUD and the City of Houston
and related forms and documents by the Mayor, or the Mayor’s designee.
 
In the Consolidated Appropriations Act, 2024 (Public Law 118-42) (the Act), the U.S. Congress
made CPF awards available, and projects were identified in the annual appropriations legislation.
The Housing and Community Development Department will manage the FY24 CPF grant award
allocated to the city for the following project, as specified in the bill.
 
Adaptive Reuse of Historic Wesley Chapel for Economic Revitalization of Third Ward:
$4,116,279.00
Wesley Chapel A.M.E. Church, a historic church, is located at 2209 Emancipation Avenue,
Houston, TX 77003. This project will fund the renovation of this historic church that includes
infrastructure and energy efficiency improvements and interior modifications to provide a flexible
performance and community meeting place, while preserving its historic exterior structure and
character.
 

 
 
 
 
 
 
 
 



Total $4,116,279.00 $10,301,561.00 $14,417,840.00  
 
 
On 9/8/2021 by Ordinance 2021-0755, the City acquired the property for $3.8M in Homeless and
Housing Bond Funds, no additional City funding sources are included in the Non-CPF Funding
column. The $6,501,561.00 in Non-CPF Construction, Renovation, and Rehabilitation funds is to
be provided by the Gospel Music Haus and Museum Capital Campaign, which is private funding.
The date HUD signs the grant agreement will be the start date for the grant period of performance
and the budget period. Fiscal Year 2024 CPF grant awards must be spent by August 31, 2032.
 
This item is a procedural, administrative matter for the City to apply for and receive the funds
awarded. After the grant agreement is executed any contracts or agreements related to this grant
award will be presented to the City Council.
 
Fiscal Note:
No fiscal note is required for grant items.
 
___________________________________________
Michael C. Nichols, Director

Prior Council Action:
9/8/2021 (O) 2021-0755

Amount and Source of Funding:
$4,116,279.00 (to be received) – Federal Government – Grant Fund (5000)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type
Cover Sheet Signed Cover sheet



Adaptive Reuse of Historic Wesley Chapel
 Community

Project Funding
Non-CPF
Funding Total Project Cost

Administration (HCDD) $500,000.00 $0.00 $500,000.00
Acquisition (previously funded) $0.00 $3,800,000.00 $3,800,000.00
Construction, Renovation,
Rehabilitation $3,616,279.00 $6,501,561.00 $10,117,840.00

Total $4,116,279.00 $10,301,561.00 $14,417,840.00

CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District D
Item Creation Date: 7/24/2025

HCD25-89 Adaptive Reuse of Historic Wesley Chapel

Agenda Item#: 22.

 

                               

Background:
The Housing and Community Development Department (HCD) recommends Council approval of an Ordinance authorizing the
submission of required application materials to the U.S. Department of Housing and Urban Development (HUD) for a Community
Project Funding/Congressionally Directed Spending award (CPF) for $4,116,279.00, under the HUD Economic Development Initiative;
and the execution of associated grant agreements between HUD and the City of Houston and related forms and documents by the
Mayor, or the Mayor’s designee.
 
In the Consolidated Appropriations Act, 2024 (Public Law 118-42) (the Act), the U.S. Congress made CPF awards available, and
projects were identified in the annual appropriations legislation. The Housing and Community Development Department will manage the
FY24 CPF grant award allocated to the city for the following project, as specified in the bill.
 
Adaptive Reuse of Historic Wesley Chapel for Economic Revitalization of Third Ward: $4,116,279.00
Wesley Chapel A.M.E. Church, a historic church, is located at 2209 Emancipation Avenue, Houston, TX 77003. This project will fund the
renovation of this historic church that includes infrastructure and energy efficiency improvements and interior modifications to provide a
flexible performance and community meeting place, while preserving its historic exterior structure and character.
 

 
 
 
 
 
 
 
 
 

 
 
On 9/8/2021 by Ordinance 2021-0755, the City acquired the property for $3.8M in Homeless and Housing Bond Funds, no additional
City funding sources are included in the Non-CPF Funding column. The $6,501,561.00 in Non-CPF Construction, Renovation, and
Rehabilitation funds is to be provided by the Gospel Music Haus and Museum Capital Campaign, which is private funding. The date
HUD signs the grant agreement will be the start date for the grant period of performance and the budget period. Fiscal Year 2024 CPF
grant awards must be spent by August 31, 2032.
 
This item is a procedural, administrative matter for the City to apply for and receive the funds awarded. After the grant agreement is
executed any contracts or agreements related to this grant award will be presented to the City Council.

 
Fiscal Note:
No fiscal note is required for grant items.
 
___________________________________________
Michael C. Nichols, Director

Prior Council Action:
9/8/2021 (O) 2021-0755

Amount and Source of Funding:
$4,116,279.00 (to be received) – Federal Government – Grant Fund (5000)

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type

Docusign Envelope ID: C7CA44B9-5242-4BAD-B6CC-BFAC43437E74



Description Type
Ordinance 2021-0755 Backup Material

Docusign Envelope ID: C7CA44B9-5242-4BAD-B6CC-BFAC43437E74
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 6/13/2025

HHD – UH Frontlines+ Project

Agenda Item#: 38.

 

                               

Summary:
ORDINANCE approving and authorizing Subrecipient Agreement between City of Houston and
UNIVERSITY OF HOUSTON for FRONTLINES Project for the Houston Health Department;
providing a maximum contract amount - Through September 29, 2028 with 2 one-year options -
$400,000.00 - Grant Fund

Background:
The Director of the Houston Health Department (HHD) recommends that City Council approve and
authorize the Subrecipient Agreement between the City of Houston and University of
Houston (UH) for a maximum contract amount of $400,000.00 with an initial term from the
countersignature date of the City Controller through September 29, 2028 with two (2) one-year
renewals, for the FRONTLINES+ (First Responder Opioid Overdose Naloxone Training and
Linkage Into Needed Evidence-based Services Plus) Project.
 
Specific Explanation:
The FRONTLINES+ Project is a Substance Abuse and Mental Health Services Administration
(SAMHSA) grant award led by HHD, which created a collaboration between HHD, Houston Fire
Department (HFD), Houston Recovery Center (HRC), Baylor College of Medicine (BCM) and UH,
to address the opioid crisis in our community by meeting the following objectives:
 

Ensure all HFD response units will be equipped with high-dose naloxone opioid overdose
kits; 
Train all HFD first responders and lay person first responders in recognition and pre-hospital
management of a person with opioid overdose, including proper administration of naloxone
using culturally sensitive and trauma informed methods;
To provide real-time peer support response for overdose victims in emergency centers for
overdose education, naloxone distribution, and linkages to ongoing care coordination with
other overdose prevention programs in the community;
Implement a synchronous and asynchronous comprehensive, culturally sensitive and trauma
informed educational campaign on overdose education including fentanyl risks within the
greater Houston community.

 
 James H. Bray, PhD, of UH will serve as the Project Evaluator and provide the required SAMSHA
evaluation services. Under this agreement, Dr. Bray’s duties will include: assisting in the
implementation of the project; completing and reporting evaluation findings and other
documentation to HHD's project team; continuously monitoring the progress of the project and



provide regular reports; and contributing to the continuous improvement of the project by identifying
lessons learned and best practices; and developing and utilizing an integrated database.
 
MWBE Participation:
Zero Goal Waiver Request approved by the Office of Business Opportunity.
 
Play or Pay Program:
The agreement does not require compliance with the City's Executive Order 1-7 regarding the Pay
or Play program as this intergovernmental contract falls under exception to the program.
 
Grant Source:
The funding for this project is from the Substance Abuse and Mental Health Services
Administration (SAMSHA).
 
Fiscal Note:
No fiscal note is required on grant items. 
 
 

ESTIMATED SPEND AUTHORITY
FUND SOURCE FY26 OUT YEARS TOTAL

FUND 5000 $ 100,000.00 $300,000.00 $ 400,000.00
 
  

    
_________________________
Stephen L. Williams, M.Ed. M.P.A.
Director – Houston Health Department
 
 

Prior Council Action:
N/A

Amount and Source of Funding:
$400,000.00
Federal Government 
Fund 5000

Contact Information:
Reyes Ramirez
Houston Health Department
713-907-5962 - cell
832-393-4860 - office
 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet









CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District B
Item Creation Date: 7/24/2025

HAS – Reimbursable Agreement with FAA for Limited
Technical and Engineering Support, Design, and
Construction Services for the South Airfield Vault

Rehabilitation Project Impacting RVR at IAH

Agenda Item#: 39.

 

                               

Summary:
ORDINANCE appropriating $77,837.08 out of Airports Improvement Fund and approving and
authorizing Reimbursable Agreement between City of Houston and FEDERAL AVIATION
ADMINISTRATION for Rehabilitation Project at George Bush Intercontinental Airport/Houston
(IAH) - DISTRICT B - JACKSON

Background:
RECOMMENDATION:
Adopt an ordinance approving and authorizing a Reimbursable Agreement between the City of
Houston and the Federal Aviation Administration (FAA) to perform Limited Technical and
Engineering Support, Design, and Construction Services for the South Airfield Vault Rehabilitation
Project Impacting the FAA National Airspace System (NAS) Facilities, including Runway Visual
Range (RVR), FAA Cabling, and Infrastructure at George Bush Intercontinental Airport/Houston
(IAH) and appropriating $77,837.08 out of the Airports Improvement Fund.
 
SPECIFIC EXPLANATION:
This Reimbursable Agreement provides funding for the Federal Aviation Administration (FAA) to
perform Limited Technical and Engineering Support, Design, and Construction Services in support
of the South Lighting Vault Renovation Project (Project No. 952) impacting the FAA National
Airspace System (NAS) Facilities including Runway Visual Range (RVR) and FAA cabling and
infrastructure at George Bush Intercontinental Airport/Houston (IAH). Project 952 includes the
repair and rehabilitation of the existing building and electrical systems as it pertains to airfield
lighting systems (e.g., approach lighting system, runway, taxiway, and special lighting).
 
Support services from the FAA are necessary as Project 952 impacts FAA National Airspace
System (NAS) Facilities including Runway Visual Range (RVR) and FAA cabling and
infrastructure.
 
The work to be performed through the execution of this Reimbursable Agreement will include:
technical consultation, site visits, feasibility assessments, project planning, scope definition,
development of cost estimate(s), review of Sponsor-provided design packages, development of
FAA design packages, construction/installation oversight, modification, removal, and restoration



required to ensure the project meets FAA rules and regulations.
 
Project Costs:
The estimated FAA costs associated with this Reimbursable Agreement are as follows:
 

 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
Director’s Signature:
 
 
 
____________________
Jim Szczesniak
Houston Airport System

Amount and Source of Funding:
$77,837.08
Airports Improvement Fund
Fund 8011

Contact Information:
Todd Curry      281/233-1896
Scott Hill         281/233-1639

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District B
Item Creation Date: 7/24/2025

HAS – Reimbursable Agreement with FAA for Limited Technical and Engineering Support,
Design, and Construction Services for the South Airfield Vault Rehabilitation Project

Impacting RVR at IAH

Agenda Item#:

Background:
RECOMMENDATION:
Adopt an ordinance approving and authorizing a Reimbursable Agreement between the City of Houston and the Federal Aviation
Administration (FAA) to perform Limited Technical and Engineering Support, Design, and Construction Services for the South Airfield
Vault Rehabilitation Project Impacting the FAA National Airspace System (NAS) Facilities, including Runway Visual Range (RVR), FAA
Cabling, and Infrastructure at George Bush Intercontinental Airport/Houston (IAH) and appropriating $77,837.08 out of the Airports
Improvement Fund.

SPECIFIC EXPLANATION:
This Reimbursable Agreement provides funding for the Federal Aviation Administration (FAA) to perform Limited Technical and
Engineering Support, Design, and Construction Services in support of the South Lighting Vault Renovation Project (Project No. 952)
impacting the FAA National Airspace System (NAS) Facilities including Runway Visual Range (RVR) and FAA cabling and infrastructure
at George Bush Intercontinental Airport/Houston (IAH). Project 952 includes the repair and rehabilitation of the existing building and
electrical systems as it pertains to airfield lighting systems (e.g., approach lighting system, runway, taxiway, and special lighting).

Support services from the FAA are necessary as Project 952 impacts FAA National Airspace System (NAS) Facilities including Runway
Visual Range (RVR) and FAA cabling and infrastructure.

The work to be performed through the execution of this Reimbursable Agreement will include: technical consultation, site visits, feasibility
assessments, project planning, scope definition, development of cost estimate(s), review of Sponsor-provided design packages,
development of FAA design packages, construction/installation oversight, modification, removal, and restoration required to ensure the
project meets FAA rules and regulations.

Project Costs:
The estimated FAA costs associated with this Reimbursable Agreement are as follows:

Docusign Envelope ID: 3D79B8B5-0794-4F8C-8591-9163C5B71BB9



 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.

Director’s Signature:

____________________
Jim Szczesniak
Houston Airport System

Amount and Source of Funding:
$77,837.08
Airports Improvement Fund
Fund 8011

Contact Information:
Todd Curry      281/233-1896
Scott Hill         281/233-1639

Docusign Envelope ID: 3D79B8B5-0794-4F8C-8591-9163C5B71BB9



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District I
Item Creation Date: 7/25/2025

HAS – Reimbursable Agreement with FAA for Preliminary
Design, Engineering, Review, and Construction/Installation
Activities for the Taxiway M Rehabilitation Project Impacting

FOTS and GS at HOU

Agenda Item#: 40.

 

                               

Summary:
ORDINANCE appropriating $119,589.19 out of Airports Improvement Fund and approving and
authorizing Reimbursable Agreement between City of Houston and FEDERAL AVIATION
ADMINISTRATION for Design, Engineering, Review, and Construction at William P. Hobby
Airport (HOU) - DISTRICT I - MARTINEZ

Background:
RECOMMENDATION:
Adopt an ordinance approving and authorizing a Reimbursable Agreement between the City of
Houston and the Federal Aviation Administration (FAA) to perform Preliminary Design,
Engineering, Review, and Construction/Installation Activities for the Taxiway M Rehabilitation
Project impacting Fiber Optic Transmission Systems (FOTS), HUB Glideslope (GS), and FAA
cabling and infrastructure at William P. Hobby Airport (HOU), and appropriating $119,589.19 from
the Airports Improvement Fund.
 
SPECIFIC EXPLANATION:
This Reimbursable Agreement provides funding for the Federal Aviation Administration (FAA) to
perform site visit, preliminary design, engineering, review, and construction/installation activities in
support of the Rehabilitation of Taxiway M Project at HOU (Project No. 773). Project No. 773
includes the rehabilitation of the Taxiway M pavement, the addition of paved shoulders to the
taxiway, replacement of lighting infrastructure, and installation of drainage infrastructure.
 
Support services from the FAA are necessary as Project 773 impacts FAA National Airspace
System (NAS) facilities, including  Fiber Optic Transmission Systems (FOTS), HUB Glideslope
(GS), and FAA cabling and infrastructure.
 
The work to be performed through the execution of this Reimbursable Agreement will include:
technical consultation, site visits, feasibility assessments, spectrum analysis, project planning,
scope definition, development of cost estimate(s), and travel to ensure the project meets FAA
rules and regulations.
 
Project Costs:
The estimated FAA costs associated with this Reimbursable Agreement are as follows:



 

 
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
Director’s Signature:
 
 
____________________
Jim Szczesniak
Houston Airport System

Amount and Source of Funding:
$119,589.19
Airports Improvement Fund
Fund 8011

Contact Information:
Todd Curry         281/233-1896
Scott Hill             281/233-1639
ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District I
Item Creation Date: 7/25/2025

HAS – Reimbursable Agreement with FAA for Preliminary Design, Engineering, Review,
and Construction/Installation Activities for the Taxiway M Rehabilitation Project Impacting

FOTS and GS at HOU

Agenda Item#:

Background:
RECOMMENDATION:
Adopt an ordinance approving and authorizing a Reimbursable Agreement between the City of Houston and the Federal Aviation
Administration (FAA) to perform Preliminary Design, Engineering, Review, and Construction/Installation Activities for the Taxiway M
Rehabilitation Project impacting Fiber Optic Transmission Systems (FOTS), HUB Glideslope (GS), and FAA cabling and infrastructure
at William P. Hobby Airport (HOU), and appropriating $119,589.19 from the Airports Improvement Fund.

SPECIFIC EXPLANATION:
This Reimbursable Agreement provides funding for the Federal Aviation Administration (FAA) to perform site visit, preliminary design,
engineering, review, and construction/installation activities in support of the Rehabilitation of Taxiway M Project at HOU (Project No. 773).
Project No. 773 includes the rehabilitation of the Taxiway M pavement, the addition of paved shoulders to the taxiway, replacement of
lighting infrastructure, and installation of drainage infrastructure.

Support services from the FAA are necessary as Project 773 impacts FAA National Airspace System (NAS) facilities, including  Fiber
Optic Transmission Systems (FOTS), HUB Glideslope (GS), and FAA cabling and infrastructure.

The work to be performed through the execution of this Reimbursable Agreement will include: technical consultation, site visits, feasibility
assessments, spectrum analysis, project planning, scope definition, development of cost estimate(s), and travel to ensure the project
meets FAA rules and regulations.

Project Costs:
The estimated FAA costs associated with this Reimbursable Agreement are as follows:

Docusign Envelope ID: F8684E2A-C704-47D8-97CF-3F830367E014



Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.

Director’s Signature:

____________________
Jim Szczesniak
Houston Airport System

Amount and Source of Funding:
$119,589.19
Airports Improvement Fund
Fund 8011

Contact Information:
Todd Curry   281/233-1896
Scott Hill  281/233-1639

Docusign Envelope ID: F8684E2A-C704-47D8-97CF-3F830367E014



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 

HFD –Community Project Funding Grant FY2025

Agenda Item#: 41.

 

                               

Summary:
ORDINANCE amending Ordinance No. 2024-611 to include Cash Match for Community Project
Funding Grant for the Houston Fire Department

Background:
The Houston Fire Department (HFD) requests City Council to amend approved ordinance # 2024-
611, passed on August 21, 2024. The Community Project Funding Grant has been awarded
$850,000.00, however; the prior coversheet did not include the cash match amount of $123,547.
The anticipated project period is to begin March 08, 2024 and end on September 30, 2032.
 
The approved grant agreement reflects B-24-CP-TX-2134 the applicants funding amount of
$123,547.00 before use.
 
For the 2024 Community Project Funding Grant (CPF), HFD proposes a Command-and-Control
Center that will be able to customize incident management training to incorporate the City’s
departments, including private sector agencies, such as industrial plants and stadiums, to meet all
training needs. The City of Houston and its surrounding communities have experienced and have
the potential to experience incidents and disasters that will require its emergency response
agencies to effectively meet the challenges of these incidents and mitigate the situation. Training is
critical to develop and implement a comprehensive incident management program. This funding
will assist the City of Houston to better prepare its emergency responders to protect its districts
and communities. The training has an immediate, positive impact on the agencies that respond to
large-scale incidents/events.
HFD was awarded Community Project Funding (CPF) Fiscal Year 2024 grant award through
Congressman Al Green in the amount of $850,000.00.
 
The Houston Fire Department also requests City Council to authorize the Fire Chief or his
designee to act as the City's representative in the application process with the authority to apply for,
accept, and expend the grant funds as awarded, and apply for, accept, and expend all subsequent
awards, if any, to extend the budget period, and to authorize the Mayor to execute all related
agreements with the approval as to form of the City Attorney in connection with the grant not to
exceed five years.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project
No Fiscal Note is required on grant items



 
 
 
______________________
Thomas Muñoz, Fire Chief
Houston Fire Department
 
ESTIMATED SPENDING AUTHORITY

Department FY26 Out-Years Total Amount
Houston Fire Department $123,547.00 $0.00 $123,547.00
Totals $123,547.00 $0.00 $123,547.00

Prior Council Action:
Ordinance: 2024-611, passed on August 21, 2024

Amount and Source of Funding:
$850,000.00  Federal Government (previously awarded) Fund 5000
$123,547.00  Fund 2210 FTA Special Revenue
$973,547.00  Total

Contact Information:
Crystal Cobos                   Phone: 832-394-6740
Alfredo Martinez                Phone: 832-394-6740
Brent Taylor                      Phone: 832-394-6709

ATTACHMENTS:
Description Type
HFD Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 7/22/2025

ALL
Item Creation Date: 

HFD –Community Project Funding Grant FY2025

Agenda Item#: 43.

 

                               

Summary:
NOT A REAL CAPTION
ORDINANCE to amend approved ordinance # 2024-611, passed on August 21, 2024 to include the required cash match amount
 

Background:
The Houston Fire Department (HFD) requests City Council to amend approved ordinance # 2024-611, passed on August 21, 2024.
The Community Project Funding Grant has been awarded $850,000.00, however; the prior coversheet did not include the cash match
amount of $123,547. The anticipated project period is to begin March 08, 2024 and end on September 30, 2032.
 
The approved grant agreement reflects B-24-CP-TX-2134 the applicants funding amount of $123,547.00 before use.
 
For the 2024 Community Project Funding Grant (CPF), HFD proposes a Command-and-Control Center that will be able to customize
incident management training to incorporate the City’s departments, including private sector agencies, such as industrial plants and
stadiums, to meet all training needs. The City of Houston and its surrounding communities have experienced and have the potential to
experience incidents and disasters that will require its emergency response agencies to effectively meet the challenges of these
incidents and mitigate the situation. Training is critical to develop and implement a comprehensive incident management program. This
funding will assist the City of Houston to better prepare its emergency responders to protect its districts and communities. The training
has an immediate, positive impact on the agencies that respond to large-scale incidents/events.
HFD was awarded Community Project Funding (CPF) Fiscal Year 2024 grant award through Congressman Al Green in the amount of
$850,000.00.
 
The Houston Fire Department also requests City Council to authorize the Fire Chief or his designee to act as the City's representative in
the application process with the authority to apply for, accept, and expend the grant funds as awarded, and apply for, accept, and expend
all subsequent awards, if any, to extend the budget period, and to authorize the Mayor to execute all related agreements with the approval
as to form of the City Attorney in connection with the grant not to exceed five years.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project
No Fiscal Note is required on grant items
 
 
 
______________________
Thomas Muñoz, Fire Chief
Houston Fire Department
 
ESTIMATED SPENDING AUTHORITY

Department FY26 Out-Years Total Amount
Houston Fire Department $123,547.00 $0.00 $123,547.00
Totals $123,547.00 $0.00 $123,547.00

Prior Council Action:
Ordinance: 2024-611, passed on August 21, 2024

Amount and Source of Funding:
$850,000.00  Federal Government (previously awarded) Fund 5000
$123,547.00  Fund 2210 FTA Special Revenue
$973,547.00  Total

Contact Information:
Crystal Cobos                   Phone: 832-394-6740
Alfredo Martinez                Phone: 832-394-6740
Brent Taylor                      Phone: 832-394-6709

Docusign Envelope ID: 6205571F-0F73-44AD-8114-58F2FC82B98C



Brent Taylor                      Phone: 832-394-6709

ATTACHMENTS:
Description Type
HFD Signed Coversheet Signed Cover sheet
Previous Ordinance Backup Material
Grant Agreement Contract/Exhibit
Budget Funding Form Financial Information
Funding Verification-HFD Financial Information

Docusign Envelope ID: 6205571F-0F73-44AD-8114-58F2FC82B98C
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/30/2025

HITS- FY Radio Tower Project Appropriation

Agenda Item#: 42.

 

                               

Summary:
ORDINANCE appropriating $2,990,000.00 out of Police Consolidated Construction Fund and
$303,000.00 out of Contributed Capital Project Fund for planned Radio Tower Project for the
Houston Information Technology Services Department

Background:
Specific Explana
on:
The Chief Information Officer recommends that City Council approve an ordinance to appropriate
$2,990,000.00 from the Police Consolidated Construction Fund (4504) and $303,000.00 from the
Contributed Capital Project Fund (4515) for the planned Radio Tower Project for Houston
Information Technology Services. This project is budgeted in the approved FY2026 Capital
Improvement Plan adopted by the City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
Radio Tower Project X-687032* $3,293,000.00

 
This planned Radio Tower Project will provide for critical improvements to the City’s public safety
infrastructure that supports radio coverage for the first responders operating in the downtown and
midtown areas of Houston. Originally constructed in 1950, the tower has served as a reliable
communications asset through multiple generations of radio systems. During an inspection of the
tower, there were structural concerns, and therefore based on the findings, a two-phased response
plan was developed to ensure safety and service continuity. Phase I has been completed and
therefore, this appropriation is for Phase II of the project to provide a full replacement of the tower.
 The new structure will provide the reliable infrastructure necessary to support the downtown
locations for Houston’s public safety radio services effectively. This proactive effort reflects the
City’s commitment to maintaining a secure and dependable infrastructure for public safety
communications. HITS will leverage an existing contract with Motorola Solutions Inc. for the
purchase of professional services and hardware.
 
Fiscal Note:
No significant Fiscal Opera�ng impact is an�cipated because of these projects.
 



____________________________________
Lisa Kent, Chief Informa
on Officer
Houston Informa
on Technology Services
 
 

Prior Council Action:
Ord 2024-983 passed December 11, 2024

Amount and Source of Funding:
$303,000.00- Contributed Capital Project Fund (4515)
$2,990,000.00- Police Consolidated Construction Fund (4504)

Contact Information:
Jane Wu, Deputy Director HI TS/ DBM (832) 393-0013
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/30/2025

HITS- FY Radio Tower Project Appropriation

Agenda Item#: 31.

 

                               

Background:
Specific Explana
on:
The Chief Information Officer recommends that City Council approve an ordinance to appropriate $2,990,000.00 from the Police
Consolidated Construction Fund (4504) and $303,000.00 from the Contributed Capital Project Fund (4515) for the planned Radio
Tower Project for Houston Information Technology Services. This project is budgeted in the approved FY2026 Capital Improvement
Plan adopted by the City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
Radio Tower Project X-687032* $3,293,000.00

 
This planned Radio Tower Project will provide for critical improvements to the City’s public safety infrastructure that supports radio
coverage for the first responders operating in the downtown and midtown areas of Houston. Originally constructed in 1950, the tower has
served as a reliable communications asset through multiple generations of radio systems. During an inspection of the tower, there were
structural concerns, and therefore based on the findings, a two-phased response plan was developed to ensure safety and service
continuity. Phase I has been completed and therefore, this appropriation is for Phase II of the project to provide a full replacement of the
tower.  The new structure will provide the reliable infrastructure necessary to support the downtown locations for Houston’s public safety
radio services effectively. This proactive effort reflects the City’s commitment to maintaining a secure and dependable infrastructure for
public safety communications. HITS will leverage an existing contract with Motorola Solutions Inc. for the purchase of professional
services and hardware.
 
Fiscal Note:
No significant Fiscal Opera�ng impact is an�cipated because of these projects.
 

____________________________________
Lisa Kent, Chief Informa
on Officer
Houston Informa
on Technology Services
 
 

Prior Council Action:

Ord 2024-983 passed December 11, 2024

Amount and Source of Funding:
$303,000.00- Contributed Capital Project Fund (4515)
$2,990,000.00- Police Consolidated Construction Fund (4504)

Contact Information:
Jane Wu, Deputy Director HI TS/ DBM (832) 393-0013
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
FMBB doc Financial Information
COF Financial Information
SAP Form A Financial Information

Docusign Envelope ID: A520FD1E-325B-4AEC-AD45-954B1005144B
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/30/2025

HITS- FY26 Public Safety CAD Replacement

Agenda Item#: 43.

 

                               

Summary:
ORDINANCE appropriating $1,000,000.00 out of Equipment Acquisition Consolidated Fund for
planned Public Safety Computer-Aided Dispatch Replacement for the Houston Information
Technology Services Department

Background:
Specific Explanation:
The Chief Information Officer recommends that City Council approve an ordinance to
appropriate $1,000,000.00 from the Equipment Acquisition Consolidated Fund (1800) for the planned
Public Safety Computer-Aided Dispatch (CAD) Replacement for Houston Information Technology
Services. This project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the
City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
Public Safety CAD

Replacement
x-680060* $1,000,000.00

 
The planned Public Safety CAD Replacement project will allow for the modernization of a core first
responder communication system. The CAD system enables 911 call takers to document all 911
emergency calls and relay vital information to first responders in real time. To ensure sustained
performance and reliability, this project will strengthen integration with other public safety technologies,
enabling faster response times and more effective coordination among emergency services during
critical incidents. HITS will leverage cooperative contract(s) and/or existing contract(s) for the purchase
of professional services and will come to Council, as needed, for the procurement.
 
Fiscal Note:
 No significant Fiscal Operating impact is anticipated because of these projects.
 
 
_________________________________________
Lisa Kent, Chief Information O?cer
Houston Information Technology Services

Prior Council Action:



N/A

Amount and Source of Funding:
$1,000,000.00 - Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/ DBM (832) 393-0013
Yesenia Chuca, Division Manager Finance/SPD (832) 393-8727
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement
Officer

Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/30/2025

HITS- FY26 Public Safety CAD Replacement

Agenda Item#: 53.

 

                               

Background:
Specific Explanation:
The Chief Information Officer recommends that City Council approve an ordinance to appropriate $1,000,000.00 from the Equipment
Acquisition Consolidated Fund (1800) for the planned Public Safety Computer-Aided Dispatch (CAD) Replacement for Houston Information
Technology Services. This project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
Public Safety CAD

Replacement
x-680060* $1,000,000.00

 
The planned Public Safety CAD Replacement project will allow for the modernization of a core first responder communication system. The
CAD system enables 911 call takers to document all 911 emergency calls and relay vital information to first responders in real time. To ensure
sustained performance and reliability, this project will strengthen integration with other public safety technologies, enabling faster response
times and more effective coordination among emergency services during critical incidents. HITS will leverage cooperative contract(s) and/or
existing contract(s) for the purchase of professional services and will come to Council, as needed, for the procurement.
 
Fiscal Note:
 No significant Fiscal Operating impact is anticipated because of these projects.
 
 
_________________________________________
Lisa Kent, Chief Information O?cer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$1,000,000.00 - Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director HITS/ DBM (832) 393-0013

Yesenia Chuca, Division Manager Finance/SPD (832) 393-8727
Candice Gambrell, Assistant Director Finance /SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement
Officer

Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
COF Financial Information
Form A Financial Information
FMBB Financial Information

Docusign Envelope ID: 88341042-E75A-4B0E-9849-FE04F139DD38
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/30/2025

HITS- HPL Public Facing Computer Refresh

Agenda Item#: 44.

 

                               

Summary:
ORDINANCE appropriating $150,000.00 out of Equipment Acquisition Consolidated Fund for
Public Facing Computer Refresh Project for the Houston Information Technology Services
Department on behalf of the Houston Public Library

Background:
Specific Explanation:
 
The Chief Information Officer recommends that City Council approve an ordinance to
appropriate $150,000.00 from the Equipment Acquisition Consolidated Fund (1800) for the planned
Public Facing Computers Refresh project for Houston Information Technology Services on behalf of
Houston Public Library. This project is budgeted in the approved FY2026 Capital Improvement Plan
adopted by the City Council.

 
The project description with allocation amount is as follows:

 
   
PROJECT PROJECT NO. AMOUNT

HPL Public Facing
Computers Refresh

Project

X-340014* $150,000.00

   
 

The planned Public Facing Computers Refresh project will enable the replacement and
upgrade of legacy software and hardware ensuring public-access computers and equipment
stay up to date, maintain performance, improve supportability, and reinforce the City’s cyber
security defense for public access devices. This project will allow for the continuation of the
existing managed solution that protects public-facing computers while providing citizens with
free access to reliable technology. This initiative will also enhance network performance
across multiple City Library sites, ensuring reliability and uptime without interrupting user
productivity. Additionally, advanced security features will be implemented to further
strengthen the overall protection of the City’s network. HITS and HPL will leverage
cooperative contract(s) as well as existing enterprise contract(s) for the purchase of
hardware, software, and professional services.

 
 



Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.

 
 
 
 
______________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

 

Prior Council Action:
N/A

Amount and Source of Funding:
$150,000.00 - Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director
Candice Gambrell, Assistant Director
Jedediah Greenfield, Chief Procurement
Officer

HITS, DBM (832) 393-0013
Finance/SPD(832) 393-9129
Finance/SPD(832) 393-9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/30/2025

HITS- HPL Public Facing Computer Refresh

Agenda Item#: 55.

 

                               

Background:

Specific Explanation:
 
The Chief Information Officer recommends that City Council approve an ordinance to appropriate $150,000.00 from the Equipment
Acquisition Consolidated Fund (1800) for the planned Public Facing Computers Refresh project for Houston Information Technology
Services on behalf of Houston Public Library. This project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the
City Council.

 
The project description with allocation amount is as follows:

 
   
PROJECT PROJECT NO. AMOUNT

HPL Public Facing
Computers Refresh

Project

X-340014* $150,000.00

   
 

The planned Public Facing Computers Refresh project will enable the replacement and upgrade of legacy software and hardware
ensuring public-access computers and equipment stay up to date, maintain performance, improve supportability, and reinforce the
City’s cyber security defense for public access devices. This project will allow for the continuation of the existing managed
solution that protects public-facing computers while providing citizens with free access to reliable technology. This initiative will
also enhance network performance across multiple City Library sites, ensuring reliability and uptime without interrupting user
productivity. Additionally, advanced security features will be implemented to further strengthen the overall protection of the City’s
network. HITS and HPL will leverage cooperative contract(s) as well as existing enterprise contract(s) for the purchase of
hardware, software, and professional services.

 

 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.

 
 
 
 
______________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

 

Prior Council Action:
N/A

Amount and Source of Funding:
$150,000.00 - Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name Dept/Division Phone No.:
Jane Wu, Deputy Director
Candice Gambrell, Assistant Director
Jedediah Greenfield, Chief Procurement
Officer

HITS, DBM (832) 393-0013
Finance/SPD(832) 393-9129
Finance/SPD(832) 393-9126

Docusign Envelope ID: 578AB911-4C59-4599-81FF-E54A8B5C2580



ATTACHMENTS:
Description Type
FMBB doc Financial Information
SAP Form A Financial Information
COF Financial Information

Docusign Envelope ID: 578AB911-4C59-4599-81FF-E54A8B5C2580
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/31/2025

HITS- FY26 Next Generation Network

Agenda Item#: 45.

 

                               

Summary:
ORDINANCE appropriating $1,141,000.00 out of Equipment Acquisition Consolidated Fund for
planned Next Generation Network Project for the Houston Information Technology Services
Department

Background:
Specific Explanation:
 The Chief Information Officer recommends that City Council approve an ordinance to
appropriate $1,141,000.00 from the Equipment Acquisition Consolidated Fund (1800) for the second year
of a two-year Next Generation Network Project for Houston Information Technology Services. This
project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
Next Generation

Network
X-680104* $1,141,000.00

 
 
This planned Next Generation Network project, which is in the second year of a two-year project
timeline, will enable the City to enhance and fortify its network infrastructure, resulting in more resilient
and robust architecture. The City’s network is the vital link that digitally connects all 23 City departments
to the City’s data centers, the internet, and cloud applications. This project will provide essential
network equipment to ensure the continuity of operations, increased capacity, and enhanced security.
Furthermore, this project will provide improved network performance across City sites, ensuring
reliability and uptime without disrupting user productivity and incorporate advanced security features to
further safeguard the City’s network. By modernizing this critical backbone, this project will help maintain
reliable City services, improve efficiency, and minimize disruptions. HITS will leverage the existing
enterprise CISCO contracts for the purchase of hardware, licensing, support, maintenance, and
professional services.
 
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
 



_____________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$1,141,000.00 - Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name:                                            Department/Division    Phone Number:
Jane Wu, Deputy Director                                 HITS/DBM     (832)393-0013
Candice Gambrell, Assistant Director                 Finance/SPD     (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD     (832) 393-9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/31/2025

HITS- FY26 Next Generation Network

Agenda Item#: 63.

 

                               

Background:
Specific Explanation:
 The Chief Information Officer recommends that City Council approve an ordinance to appropriate $1,141,000.00 from the Equipment
Acquisition Consolidated Fund (1800) for the second year of a two-year Next Generation Network Project for Houston Information Technology
Services. This project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
Next Generation

Network
X-680104* $1,141,000.00

 
 
This planned Next Generation Network project, which is in the second year of a two-year project timeline, will enable the City to enhance and
fortify its network infrastructure, resulting in more resilient and robust architecture. The City’s network is the vital link that digitally connects all
23 City departments to the City’s data centers, the internet, and cloud applications. This project will provide essential network equipment to
ensure the continuity of operations, increased capacity, and enhanced security. Furthermore, this project will provide improved network
performance across City sites, ensuring reliability and uptime without disrupting user productivity and incorporate advanced security features to
further safeguard the City’s network. By modernizing this critical backbone, this project will help maintain reliable City services, improve
efficiency, and minimize disruptions. HITS will leverage the existing enterprise CISCO contracts for the purchase of hardware, licensing,
support, maintenance, and professional services.
 
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
 
_____________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$1,141,000.00 - Equipment Acquisition Consolidated Fund (1800)

Contact Information:
Name:                                            Department/Division    Phone Number:
Jane Wu, Deputy Director                                 HITS/DBM     (832)393-0013
Candice Gambrell, Assistant Director                 Finance/SPD     (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD     (832) 393-9126

ATTACHMENTS:
Description Type
COF Financial Information
Form A Financial Information
FMBB Financial Information
PR 10343665 Financial Information

Docusign Envelope ID: B06A2BB3-4682-46CA-A2E9-921AC8A3F989
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/31/2025

HPD- FY26 CJIS Compliance Infrastructure

Agenda Item#: 46.

 

                               

Summary:
ORDINANCE appropriating $820,000.00 out of Police Consolidated Construction Fund for
planned HPD Criminal Justice Information Services Compliance Infrastructure Replacement
Project for Houston Information Technology Services on behalf of the Houston Police Department

Background:
Specific Explanation:
The Chief Information Officer recommends that City Council approve an ordinance to appropriate
$820,000.00 from the Police Consolidated Construction Fund (4504) for the planned CJIS Compliance
Infrastructure Replacement project for Houston Information Technology Services on behalf of Houston
Police Department. This project is budgeted in the approved FY2026 Capital Improvement Plan
adopted by the City Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
HPD CJIS Compliance

Infrastructure
X-100062* $820,000.00

 
 
This planned CJIS Compliance Infrastructure Replacement project is essential for the City to
remain compliant with CJIS policies, which mandate the annual replacement of hardware and
software that have reached End-of-Life (EOL) or End-of-Support (EOS). HPD monitors these
milestones each year and refreshes critical hardware and software systems accordingly. Delays in
replacing outdated equipment can lead to security vulnerabilities, operational disruptions, and
potential audit findings. By replacing EOL/EOS systems, it safeguards sensitive data, ensures
uninterrupted service, and keeps the City aligned with CJIS compliance standards. Investing in
modern hardware and software also mitigates audit risks and supports departmental growth by
providing a scalable, high-performance infrastructure that meets current and future needs.
Prioritizing this initiative enhances service reliability, boosts operational efficiency, and significantly
reduces the risk of system failures or security breaches. HITS will leverage existing contract(s) for
the purchase of maintenance services, hardware, and software.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 



 
_________________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$820,000.00 - Police Consolidated Construction Fund (4504)

Contact Information:
Name         Dept/Division   Phone No.:
Jane Wu, Deputy Director     HITS/DBM   (832) 393-0013
Candice Gambrell, Assistant Director   Finance/SPD   (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD   (832)393-9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/31/2025

HPD- FY26 CJIS Compliance Infrastructure

Agenda Item#: 64.

 

                               

Background:
Specific Explanation:
The Chief Information Officer recommends that City Council approve an ordinance to appropriate $820,000.00 from the Police Consolidated
Construction Fund (4504) for the planned CJIS Compliance Infrastructure Replacement project for Houston Information Technology Services
on behalf of Houston Police Department. This project is budgeted in the approved FY2026 Capital Improvement Plan adopted by the City
Council.
 
The project description with allocation amount is as follows:
 

PROJECT PROJECT NO. AMOUNT
HPD CJIS Compliance

Infrastructure
X-100062* $820,000.00

 
 
This planned CJIS Compliance Infrastructure Replacement project is essential for the City to remain compliant with CJIS policies,
which mandate the annual replacement of hardware and software that have reached End-of-Life (EOL) or End-of-Support (EOS). HPD
monitors these milestones each year and refreshes critical hardware and software systems accordingly. Delays in replacing outdated
equipment can lead to security vulnerabilities, operational disruptions, and potential audit findings. By replacing EOL/EOS systems, it
safeguards sensitive data, ensures uninterrupted service, and keeps the City aligned with CJIS compliance standards. Investing in
modern hardware and software also mitigates audit risks and supports departmental growth by providing a scalable, high-performance
infrastructure that meets current and future needs. Prioritizing this initiative enhances service reliability, boosts operational efficiency, and
significantly reduces the risk of system failures or security breaches. HITS will leverage existing contract(s) for the purchase of
maintenance services, hardware, and software.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated because of these projects.
 
 
_________________________________________
Lisa Kent, Chief Information Officer
Houston Information Technology Services

Prior Council Action:
N/A

Amount and Source of Funding:
$820,000.00 - Police Consolidated Construction Fund (4504)

Contact Information:
Name         Dept/Division   Phone No.:
Jane Wu, Deputy Director     HITS/DBM   (832) 393-0013
Candice Gambrell, Assistant Director   Finance/SPD   (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/SPD   (832)393-9126

ATTACHMENTS:
Description Type
COF Financial Information
Form A Financial Information
FMBB Financial Information
PR 10343696 Financial Information

Docusign Envelope ID: 72366353-8734-43FB-9E97-E12A716E9727
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/21/2025

LGL - Bond Counsel Engagement Letter - Greenberg
Traurig, LLP - Various Capital Project Financings

Agenda Item#: 47.

 

                               

Summary:
ORDINANCE approving and authorizing agreement between City of Houston and GREENBERG
TRAURIG, LLP for Bond Counsel Services for Various Departments; providing a maximum contract
amount.
Pursuant to Texas Government Code Section 2254.1036, the following written notice is
given to the public: The City desires to sell bonds for public purposes as authorized by
State law and as further set forth in the ordinance to finance current expenses.  The
proposed bond counsel, Greenberg Traurig LLP (“Greenberg Traurig”) is a full-service
firm that includes a national public finance practice and has the necessary competence,
qualification and experience to serve as bond counsel for the City.  The engagement of
Greenberg Traurig is in the best interest of the City, since the legal services requested
require specialized experience in municipal finance, federal tax, and state securities law
and therefore cannot be adequately performed by the attorneys and supporting
personnel of the City.  Furthermore, such legal services cannot be reasonably obtained
from attorneys in private practice for the payment of hourly fees without contingency
because the City will not be obligated to pay any legal fees unless the transaction
successfully closes.

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a
professional services agreement with Greenberg Traurig, LLP (“Firm”) for legal services, including
bond counsel services, in an amount not to exceed $700,000.00, for the purpose of representing
the City in connection with the issuance of Combined Utility System First Lien Revenue Bonds, in
one or more series.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of
co-bond counsel, the Bates Law Firm PLLC.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits
for employees of City contractors.  In this case, the Firm provides health benefits for eligible
employees in compliance with City policy.
 



HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department
is utilizing a professional services procurement.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
Funding for this item is contingent on the issuance of the above-referenced bonds. Payment for
services will not exceed $700,000.00 paid from the proceeds of said bonds.

Contact Information:
Eric Nguyen, 832-393-6412

ATTACHMENTS:
Description Type
Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/21/2025

LGL - Bond Counsel Engagement Letter - Greenberg Traurig, LLP - Various Capital
Project Financings

Agenda Item#: 11.

 

                               

Summary:
ORDINANCE approving and authorizing an agreement between the City of Houston and GREENBERG TRAURIG, LLP for bond counsel
services for various departments; providing a maximum contract amount.
Pursuant to Texas Government Code Section 2254.1036, the following written notice is given to the public: The City desires
to sell bonds for public purposes as authorized by State law and as further set forth in the ordinance to finance current
expenses.  The proposed bond counsel, Greenberg Traurig LLP (“Greenberg Traurig”) is a full-service firm that includes a
national public finance practice and has the necessary competence, qualification and experience to serve as bond counsel
for the City.  The engagement of Greenberg Traurig is in the best interest of the City, since the legal services requested
require specialized experience in municipal finance, federal tax, and state securities law and therefore cannot be adequately
performed by the attorneys and supporting personnel of the City.  Furthermore, such legal services cannot be reasonably
obtained from attorneys in private practice for the payment of hourly fees without contingency because the City will not be
obligated to pay any legal fees unless the transaction successfully closes.

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a professional services agreement with
Greenberg Traurig, LLP (“Firm”) for legal services, including bond counsel services, in an amount not to exceed $700,000.00, for the
purpose of representing the City in connection with the issuance of Combined Utility System First Lien Revenue Bonds, in one or more
series.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of co-bond counsel, the Bates Law Firm
PLLC.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits for employees of City contractors.  In
this case, the Firm provides health benefits for eligible employees in compliance with City policy.
 
HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department is utilizing a professional services
procurement.
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Docusign Envelope ID: F8424AFC-D67F-424A-9F6A-B50BB2EAF8F8



 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
Funding for this item is contingent on the issuance of the above-referenced bonds. Payment for services will not exceed $700,000.00
paid from the proceeds of said bonds.

Contact Information:
Eric Nguyen, 832-393-6412

Docusign Envelope ID: F8424AFC-D67F-424A-9F6A-B50BB2EAF8F8
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Agenda Item#: 48.

 

                               

Summary:
ORDINANCE approving and authorizing agreement between City of Houston and GREENBERG
TRAURIG, LLP for Bond Counsel Services for Various Departments; providing a maximum
contract amount
Pursuant to Texas Government Code Section 2254.1036, the following written notice is
given to the public: The City desires to sell bonds for public purposes as authorized by
State law and as further set forth in the ordinance to finance current expenses.  The
proposed bond counsel, Greenberg Traurig LLP (“Greenberg Traurig”) is a full-service
firm that includes a national public finance practice and has the necessary competence,
qualification and experience to serve as bond counsel for the City.  The engagement of
Greenberg Traurig is in the best interest of the City, since the legal services requested
require specialized experience in municipal finance, federal tax, and state securities law
and therefore cannot be adequately performed by the attorneys and supporting
personnel of the City.  Furthermore, such legal services cannot be reasonably obtained
from attorneys in private practice for the payment of hourly fees without contingency
because the City will not be obligated to pay any legal fees unless the transaction
successfully closes.

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a
professional services agreement with Greenberg Traurig, LLP (“Firm”) for legal services, including
bond counsel services, in an amount not to exceed $825,000.00, for the purpose of representing
the City in connection with the issuance of Combined Utility System First Lien Revenue and
Refunding Bonds, series 2025.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of
co-bond counsel, Bratton & Associates, PLLC.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits
for employees of City contractors.  In this case, the Firm provides health benefits for eligible
employees in compliance with City policy.
 



HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department
is utilizing a professional services procurement.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
Funding for this item is contingent on the issuance of the above-referenced bonds. Payment for
services will not exceed $825,000.00 paid from the proceeds of said bonds.

Contact Information:
Eric Nguyen, 832-393-6412

ATTACHMENTS:
Description Type
Coversheet Signed Cover sheet
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Agenda Item#: 27.

 

                               

Summary:
ORDINANCE approving and authorizing an agreement between the City of Houston and GREENBERG TRAURIG, LLP for bond
counsel services for various departments; providing a maximum contract amount.
Pursuant to Texas Government Code Section 2254.1036, the following written notice is given to the public: The City desires
to sell bonds for public purposes as authorized by State law and as further set forth in the ordinance to finance current
expenses.  The proposed bond counsel, Greenberg Traurig LLP (“Greenberg Traurig”) is a full-service firm that includes a
national public finance practice and has the necessary competence, qualification and experience to serve as bond counsel
for the City.  The engagement of Greenberg Traurig is in the best interest of the City, since the legal services requested
require specialized experience in municipal finance, federal tax, and state securities law and therefore cannot be adequately
performed by the attorneys and supporting personnel of the City.  Furthermore, such legal services cannot be reasonably
obtained from attorneys in private practice for the payment of hourly fees without contingency because the City will not be
obligated to pay any legal fees unless the transaction successfully closes.

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a professional services agreement with
Greenberg Traurig, LLP (“Firm”) for legal services, including bond counsel services, in an amount not to exceed $825,000.00, for the
purpose of representing the City in connection with the issuance of Combined Utility System First Lien Revenue and Refunding Bonds,
series 2025.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of co-bond counsel, Bratton & Associates,
PLLC.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits for employees of City contractors.  In
this case, the Firm provides health benefits for eligible employees in compliance with City policy.
 
HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department is utilizing a professional services
procurement.
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Docusign Envelope ID: F8424AFC-D67F-424A-9F6A-B50BB2EAF8F8



 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
Funding for this item is contingent on the issuance of the above-referenced bonds. Payment for services will not exceed $825,000.00
paid from the proceeds of said bonds.

Contact Information:
Eric Nguyen, 832-393-6412

Docusign Envelope ID: F8424AFC-D67F-424A-9F6A-B50BB2EAF8F8
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Summary:
ORDINANCE approving and authorizing agreement between City of Houston and BRACEWELL
LLP for Bond Counsel Services for Various Departments; providing a maximum contract amount
Pursuant to Texas Government Code Section 2254.1036, the following written notice is
given to the public: The City desires to sell bonds for public purposes as authorized by
State law and as further set forth in the ordinance to finance current expenses.  The
proposed bond counsel, Bracewell LLP (“Bracewell”) is a full-service firm that includes a
national public finance practice and has the necessary competence, qualification and
experience to serve as bond counsel for the City.  The engagement of Bracewell is in the
best interest of the City, since the legal services requested require specialized experience
in municipal finance, federal tax, and state securities law and therefore cannot be
adequately performed by the attorneys and supporting personnel of the City. 
Furthermore, such legal services cannot be reasonably obtained from attorneys in
private practice for the payment of hourly fees without contingency because the City will
not be obligated to pay any legal fees unless the transaction successfully closes.

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a
professional services agreement with Bracewell LLP (“Firm”) for legal services, including bond
counsel services, in an amount not to exceed $250,000.00, for the purpose of representing the
City in connection with the substitution of the facility supporting the General Obligation Commercial
Paper Notes, Series G-2.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of
co-bond counsel, the Law Office of Wendy Montoya Cloonan.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits
for employees of City contractors.  In this case, the Firm provides health benefits for eligible
employees in compliance with City policy.
 
HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department



is utilizing a professional services procurement.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
$250,000.00 – Genl Oblg Commercial Paper Series G Bona Fide (Fund No. 3612).
Funding for this item is contingent on the closing of the above-referenced transaction. Payment for
services will not exceed $250,000.00.

Contact Information:
Eric Nguyen, 832-393-6412

ATTACHMENTS:
Description Type
Coversheet Signed Cover sheet
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Summary:
ORDINANCE approving and authorizing an agreement between the City of Houston and BRACEWELL LLP for bond counsel services
for various departments; providing a maximum contract amount.
Pursuant to Texas Government Code Section 2254.1036, the following written notice is given to the public: The City desires
to sell bonds for public purposes as authorized by State law and as further set forth in the ordinance to finance current
expenses.  The proposed bond counsel, Bracewell LLP (“Bracewell”) is a full-service firm that includes a national public
finance practice and has the necessary competence, qualification and experience to serve as bond counsel for the City. 
The engagement of Bracewell is in the best interest of the City, since the legal services requested require specialized
experience in municipal finance, federal tax, and state securities law and therefore cannot be adequately performed by the
attorneys and supporting personnel of the City.  Furthermore, such legal services cannot be reasonably obtained from
attorneys in private practice for the payment of hourly fees without contingency because the City will not be obligated to
pay any legal fees unless the transaction successfully closes.
 

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a professional services agreement with
Bracewell LLP (“Firm”) for legal services, including bond counsel services, in an amount not to exceed $250,000.00, for the purpose of
representing the City in connection with the substitution of the facility supporting the General Obligation Commercial Paper Notes,
Series G-2.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of co-bond counsel, the Law Office of
Wendy Montoya Cloonan.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits for employees of City contractors.  In
this case, the Firm provides health benefits for eligible employees in compliance with City policy.
 
HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department is utilizing a professional services
procurement.
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Docusign Envelope ID: F8424AFC-D67F-424A-9F6A-B50BB2EAF8F8



 
 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
$250,000.00 – Genl Oblg Commercial Paper Series G Bona Fide (Fund No. 3612).
Funding for this item is contingent on the closing of the above-referenced transaction. Payment for services will not exceed
$250,000.00.

Contact Information:
Eric Nguyen, 832-393-6412

Docusign Envelope ID: F8424AFC-D67F-424A-9F6A-B50BB2EAF8F8
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Summary:
ORDINANCE approving and authorizing agreement between City of Houston and NORTON
ROSE FULBRIGHT US LLP for Disclosure Counsel Services for Various Departments;
providing a maximum contract amount
Pursuant to Texas Government Code Section 2254.1036, the following written notice is
given to the public: The City desires to sell bonds for public purposes as authorized by
State law and as further set forth in the ordinance to finance current expenses.  The
proposed disclosure counsel, Norton Rose Fulbright US LLP (“Norton Rose Fulbright”)
is a full-service firm that includes a national public finance practice and has the necessary
competence, qualification and experience to serve as bond counsel for the City.  The
engagement of Norton Rose Fulbright is in the best interest of the City, since the legal
services requested require specialized experience in municipal finance, federal tax, and
state securities law and therefore cannot be adequately performed by the attorneys and
supporting personnel of the City.  Furthermore, such legal services cannot be reasonably
obtained from attorneys in private practice for the payment of hourly fees without
contingency because the City will not be obligated to pay any legal fees unless the
transaction successfully closes.

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a
professional services agreement with Norton Rose Fulbright US LLP (“Firm”) for legal services,
including special disclosure counsel services, in an amount not to exceed $200,000.00, for the
purpose of representing the City in connection with the substitution of the facility supporting the
General Obligation Commercial Paper Notes, Series G-2.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of
co-bond counsel, the Chevalier Law Firm PLLC.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits
for employees of City contractors.  In this case, the Firm provides health benefits for eligible
employees in compliance with City policy.



 
HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department
is utilizing a professional services procurement.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
$200,000.00 – Genl Oblg Commercial Paper Series G Bona Fide (Fund no. 3612).
Funding for this item is contingent on the closing of the above-referenced transaction. Payment for
services will not exceed $200,000.00.

Contact Information:
Eric Nguyen, 832-393-6412

ATTACHMENTS:
Description Type
Coversheet Signed Cover sheet
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Summary:
ORDINANCE approving and authorizing an agreement between the City of Houston and NORTON ROSE FULBRIGHT US LLP for
special disclosure counsel services for various departments; providing a maximum contract amount.
Pursuant to Texas Government Code Section 2254.1036, the following written notice is given to the public: The City desires
to sell bonds for public purposes as authorized by State law and as further set forth in the ordinance to finance current
expenses.  The proposed bond counsel, Norton Rose Fulbright US LLP (“Norton Rose Fulbright”) is a full-service firm that
includes a national public finance practice and has the necessary competence, qualification and experience to serve as
bond counsel for the City.  The engagement of Norton Rose Fulbright is in the best interest of the City, since the legal
services requested require specialized experience in municipal finance, federal tax, and state securities law and therefore
cannot be adequately performed by the attorneys and supporting personnel of the City.  Furthermore, such legal services
cannot be reasonably obtained from attorneys in private practice for the payment of hourly fees without contingency
because the City will not be obligated to pay any legal fees unless the transaction successfully closes.

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a professional services agreement with
Norton Rose Fulbright US LLP (“Firm”) for legal services, including special disclosure counsel services, in an amount not to exceed
$200,000.00, for the purpose of representing the City in connection with the substitution of the facility supporting the General Obligation
Commercial Paper Notes, Series G-2.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of co-bond counsel, the Chevalier Law
Firm PLLC.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits for employees of City contractors.  In
this case, the Firm provides health benefits for eligible employees in compliance with City policy.
 
HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department is utilizing a professional services
procurement.
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Docusign Envelope ID: F8424AFC-D67F-424A-9F6A-B50BB2EAF8F8



 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
$200,000.00 – Genl Oblg Commercial Paper Series G Bona Fide (Fund no. 3612).
Funding for this item is contingent on the closing of the above-referenced transaction. Payment for services will not exceed
$200,000.00.

Contact Information:
Eric Nguyen, 832-393-6412

Docusign Envelope ID: F8424AFC-D67F-424A-9F6A-B50BB2EAF8F8
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Summary:
ORDINANCE approving and authorizing agreement between City of Houston and MCCALL
PARKHURST & HORTON, LLP for Disclosure Counsel Services for Various Departments;
providing a maximum contract amount
Pursuant to Texas Government Code Section 2254.1036, the following written notice is
given to the public: The City desires to sell bonds for public purposes as authorized by
State law and as further set forth in the ordinance to finance current expenses.  The
proposed disclosure counsel, McCall Parkhurst & Horton LLP (“McCall”) is a full-service
firm that includes a national public finance practice and has the necessary competence,
qualification and experience to serve as disclosure counsel for the City.  McCall has
previously represented the City in connection with the issuance of various bonds and
other obligations.  The engagement of McCall is in the best interest of the City, since the
legal services requested require specialized experience in municipal finance, federal tax,
and state securities law and therefore cannot be adequately performed by the attorneys
and supporting personnel of the City.  Furthermore, such legal services cannot be
reasonably obtained from attorneys in private practice for the payment of hourly fees
without contingency because the City will not be obligated to pay any legal fees unless
the transaction successfully closes.

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a
professional services agreement with McCall Parkhurst & Horton, LLP (“Firm”) for legal services,
including disclosure counsel services, in an amount not to exceed $250,000.00, for the purpose of
representing the City in connection with the issuance of Combined Utility System First Lien
Revenue and Refunding Bonds, Series 2025.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of
co-disclosure counsel, Baker Williams Matthiesen LLP.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits
for employees of City contractors.  In this case, the Firm provides health benefits for eligible



employees in compliance with City policy.
 
HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department
is utilizing a professional services procurement.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
Funding for this item is contingent on the successful closing of the above-referenced bonds.
Payment for services will not exceed $250,000.00 paid from the proceeds of said bonds.

Contact Information:
Eric Nguyen, 832-393-6412

ATTACHMENTS:
Description Type
Coversheet Signed Cover sheet
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Summary:
ORDINANCE approving and authorizing an agreement between the City of Houston and McCall Parkhurst & Horton, LLP for disclosure
counsel services for various departments; providing a maximum contract amount.
Pursuant to Texas Government Code Section 2254.1036, the following written notice is given to the public: The City desires
to sell bonds for public purposes as authorized by State law and as further set forth in the ordinance to finance current
expenses.  The proposed disclosure counsel, McCall Parkhurst & Horton LLP (“McCall”) is a full-service firm that includes
a national public finance practice and has the necessary competence, qualification and experience to serve as disclosure
counsel for the City.  McCall has previously represented the City in connection with the issuance of various bonds and
other obligations.  The engagement of McCall is in the best interest of the City, since the legal services requested require
specialized experience in municipal finance, federal tax, and state securities law and therefore cannot be adequately
performed by the attorneys and supporting personnel of the City.  Furthermore, such legal services cannot be reasonably
obtained from attorneys in private practice for the payment of hourly fees without contingency because the City will not be
obligated to pay any legal fees unless the transaction successfully closes.

Background:
The City Attorney recommends City Council approve an ordinance approving and authorizing a professional services agreement with
McCall Parkhurst & Horton, LLP (“Firm”) for legal services, including disclosure counsel services, in an amount not to exceed
$250,000.00, for the purpose of representing the City in connection with the issuance of Combined Utility System First Lien Revenue
and Refunding Bonds, Series 2025.
 
MWBE Information:
This contract is issued with a 24% MWBE participation goal. The Firm will utilize the services of co-disclosure counsel, Baker Williams
Matthiesen LLP.
 
PAY OR PLAY:
The contract requires compliance with the City's Pay or Play Ordinance regarding health benefits for employees of City contractors.  In
this case, the Firm provides health benefits for eligible employees in compliance with City policy.
 
HIRE HOUSTON FIRST:
This procurement is exempt from the City’s Hire Houston First Ordinance. The Legal Department is utilizing a professional services
procurement.
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Docusign Envelope ID: F8424AFC-D67F-424A-9F6A-B50BB2EAF8F8



 
 
REQUIRED AUTHORIZATION:
 
 
______________________________________
Arturo G. Michel, City Attorney

Amount and Source of Funding:
Funding for this item is contingent on the successful closing of the above-referenced bonds. Payment for services will not exceed
$250,000.00 paid from the proceeds of said bonds.

Contact Information:
Eric Nguyen, 832-393-6412

ATTACHMENTS:
Description Type
Ordinance Ordinance/Resolution/Motion
Engagement Letter Contract/Exhibit
Ownership Information Backup Material
POP 1 form Backup Material
POP 2 form Backup Material
POP 7 form Backup Material
Letter of Intent Backup Material
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Summary:
ORDINANCE approving and awarding contracts between City of Houston and (1) AVENU
INSIGHTS AND ANALYTICS, LLC, (2) BDO USA, P.C., and (3) FOX, SMOLEN AND
ASSOCIATES, INC for Professional Franchise Compliance Audit Services for the Administration
and Regulatory Affairs Department; providing a maximum contract amount - 3 Years with 2 one-year
options - $600,000.00 - General Fund

Background:
Request for Proposals (RFP) received on September 19, 2024, for Doc1204277570 -  Approve
an ordinance awarding contracts to Avenu Insights & Analytics, LLC, BDO USA, P.C, and Fox,
Smolen & Associates, Inc. in the maximum contract amount of $600,000.00 to provide professional
franchise compliance audit services for a three (3) year contract with two (2) one-year renewal
options for the Administration and Regulatory Affairs Department.

Specific Explanation:
The Director of the Administration and Regulatory Affairs Department (ARA) and the Chief
Procurement Officer recommend that City Council approve an ordinance awarding a three (3) year
contract term, with two (2) one-year renewal options, for a total of five (5) years to Avenu Insights &
Analytics, LLC, BDO USA, P.C, and Fox, Smolen & Associates, Inc. in the total maximum contract
amount of $600,000.00 to provide franchise compliance audit services for ARA.
 
The scope of work requires the firms to provide professional auditing services, including reviewing
relevant sections of the Houston Code of Ordinances and applicable federal, state, and county orders
and franchise agreements. These reviews will focus on payments to the City and financial reporting
related to the following entities:
 
• Certificated Telecommunications Providers
• Commercial solid waste transporters and haulers
• Cable/video service providers
• Electric and natural gas providers
 
The firms will be responsible for performing the following key auditing services:
 



• Examine franchise agreements approved by the City Council, endorsed by the Mayor, and
accepted by each franchisee to ensure compliance.
• Verify financial reporting and data for each audited company, including a thorough review of its
books and records.
• Review the City’s fee receipts for the audited company to confirm accurate and complete
application in accordance with the franchise agreement and Texas statutes.
• Reconcile financial and fee payment reporting from the audited company against actual payments
and receipts received by the City to ensure accuracy.
 
The RFP was advertised in accordance with the requirements of the State of Texas bid laws, and
proposals were received from Avenu Insights and Analytics, LLC, BDO USA, P.C., CohnReznick
LLP, Fox, Smolen & Associates Inc., and Macias Gini & O'Connell LLP. The evaluation committee
consisted of employees from ARA, the Houston Public Library, and the Human Resources
Department.
 
The proposals were evaluated based on the following criteria:

1. Responsiveness of Proposal;
2. Technical Competence; and
3. Price Proposal.

Avenu Insights & Analytics, LLC, BDO USA, P.C., and Fox, Smolen & Associates, Inc. received
the highest overall scores and were deemed the best-qualified firms to meet the requirements
outlined in the RFP. 
 

Vendor Name FY2026
Amount

Out Years Amount Initial Allocation
Amount

Avenu Insights & Analytics,
LLC

$50,000.00 $150,000.00 $200,000.00

BDO USA, P.C. $100,000.00 $100,000.00 $200,000.00
Fox, Smolen & Associates,
Inc.

$50,000.00 $150,000.00 $200,000.00

Total $200,000.00 $400,000.00 $600,000.00
 
 
 
M/WBE Subcontracting:
This RFP was advertised with a 6% M/WBE participation goal. Below is a breakdown of each
vendor’s participation:
 
Avenu Insights & Analytics, LLC submitted a 6% participation plan.
 

Vendor Name Type of Work Percentage
Decision Information Resources Statistical Analysis, Phone Surveying,

Research, and Data Collection
6%

 
BDO USA, P.C. submitted a 6% participation plan.
 

Vendor Name Type of Work Percentage
Bickham Services Unlimited,
LLC

Statistical Analysis, Phone Surveying,
Research, and Data Collection

6%

 



Fox, Smolen & Associates, Inc. submitted a 6% participation plan.
 

Vendor Name Type of Work Percentage
Yoe CPA, LLC Accounting, Auditing, CPA Services 6%

 
Pay or Play:
The proposed contract requires compliance with the City’s ‘Pay or Play’ program regarding health
benefits for employees of City contractors. In this case, Avenu Insights & Analytics, LLC and Fox,
Smolen & Associates, Inc. will provide health benefits to eligible employees in compliance with City
policy. BDO USA, P.C. provides benefits for some employees but will pay into the Contractor
Responsibility Fund for others, in compliance with City policy.

Hire Houston First:
The proposed contract requires compliance with the City’s Hire Houston First (HHF) ordinance that
promotes economic opportunities for Houston businesses and supports job creation. In this case,
Avenu Insights & Analytics, LLC, BDO USA, P.C., and Fox, Smolen & Associates, Inc. did not
meet the requirements for HHF designation; no HHF firms were within three percent.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
_________________________________________              ___________________________
Jedediah Greenfield, Chief Procurement Officer,              Department Approval
Authority
Finance/Strategic Procurement Division
 

Department FY 2026 Out Years Total
General Government $200,000.00 $400,000.00 $600,000.00

 

Amount and Source of Funding:
$600,000.00 – General Fund (1000)

Contact Information:
Name Dept/Division Phone No.:
Valerie Berry, Deputy Director ARA (832) 393-8510
Derek Kent, Division Manager Finance/ SPD (832) 393-8733
Candice Gambrell, Assistant Director Finance / SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/ SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
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Background:
Request for Proposals (RFP) received on September 19, 2024, for Doc1204277570 -  Approve an ordinance awarding contracts to
Avenu Insights & Analytics, LLC, BDO USA, P.C, and Fox, Smolen & Associates, Inc. in the maximum contract amount of $600,000.00
to provide professional franchise compliance audit services for a three (3) year contract with two (2) one-year renewal options for the
Administration and Regulatory Affairs Department.

Specific Explanation:
The Director of the Administration and Regulatory Affairs Department (ARA) and the Chief Procurement Officer recommend that City
Council approve an ordinance awarding a three (3) year contract term, with two (2) one-year renewal options, for a total of five (5) years to
Avenu Insights & Analytics, LLC, BDO USA, P.C, and Fox, Smolen & Associates, Inc. in the total maximum contract amount of
$600,000.00 to provide franchise compliance audit services for ARA.
 
The scope of work requires the firms to provide professional auditing services, including reviewing relevant sections of the Houston Code of
Ordinances and applicable federal, state, and county orders and franchise agreements. These reviews will focus on payments to the City and
financial reporting related to the following entities:
 
• Certificated Telecommunications Providers
• Commercial solid waste transporters and haulers
• Cable/video service providers
• Electric and natural gas providers
 
The firms will be responsible for performing the following key auditing services:
 
• Examine franchise agreements approved by the City Council, endorsed by the Mayor, and accepted by each franchisee to ensure
compliance.
• Verify financial reporting and data for each audited company, including a thorough review of its books and records.
• Review the City’s fee receipts for the audited company to confirm accurate and complete application in accordance with the franchise
agreement and Texas statutes.
• Reconcile financial and fee payment reporting from the audited company against actual payments and receipts received by the City to
ensure accuracy.
 
The RFP was advertised in accordance with the requirements of the State of Texas bid laws, and proposals were received from Avenu
Insights and Analytics, LLC, BDO USA, P.C., CohnReznick LLP, Fox, Smolen & Associates Inc., and Macias Gini & O'Connell LLP.
The evaluation committee consisted of employees from ARA, the Houston Public Library, and the Human Resources Department.

 
The proposals were evaluated based on the following criteria:

1. Responsiveness of Proposal;
2. Technical Competence; and
3. Price Proposal.

Avenu Insights & Analytics, LLC, BDO USA, P.C., and Fox, Smolen & Associates, Inc. received the highest overall scores and were
deemed the best-qualified firms to meet the requirements outlined in the RFP. 
 

Vendor Name FY2026
Amount

Out Years Amount Initial Allocation
Amount

Avenu Insights & Analytics, LLC $50,000.00 $150,000.00 $200,000.00
BDO USA, P.C. $100,000.00 $100,000.00 $200,000.00
Fox, Smolen & Associates, Inc. $50,000.00 $150,000.00 $200,000.00
Total $200,000.00 $400,000.00 $600,000.00

 
 
 



 
M/WBE Subcontracting:
This RFP was advertised with a 6% M/WBE participation goal. Below is a breakdown of each vendor’s participation:
 
Avenu Insights & Analytics, LLC submitted a 6% participation plan.
 

Vendor Name Type of Work Percentage
Decision Information Resources Statistical Analysis, Phone Surveying,

Research, and Data Collection
6%

 
BDO USA, P.C. submitted a 6% participation plan.
 

Vendor Name Type of Work Percentage
Bickham Services Unlimited,
LLC

Statistical Analysis, Phone Surveying,
Research, and Data Collection

6%

 
Fox, Smolen & Associates, Inc. submitted a 6% participation plan.
 

Vendor Name Type of Work Percentage
Yoe CPA, LLC Accounting, Auditing, CPA Services 6%

 
Pay or Play:
The proposed contract requires compliance with the City’s ‘Pay or Play’ program regarding health benefits for employees of City
contractors. In this case, Avenu Insights & Analytics, LLC and Fox, Smolen & Associates, Inc. will provide health benefits to eligible
employees in compliance with City policy. BDO USA, P.C. provides benefits for some employees but will pay into the Contractor
Responsibility Fund for others, in compliance with City policy.

Hire Houston First:
The proposed contract requires compliance with the City’s Hire Houston First (HHF) ordinance that promotes economic opportunities
for Houston businesses and supports job creation. In this case, Avenu Insights & Analytics, LLC, BDO USA, P.C., and Fox, Smolen &
Associates, Inc. did not meet the requirements for HHF designation; no HHF firms were within three percent.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 
_________________________________________              ___________________________
Jedediah Greenfield, Chief Procurement Officer,              Department Approval Authority
Finance/Strategic Procurement Division
 

Department FY 2026 Out Years Total
General Government $200,000.00 $400,000.00 $600,000.00

 

Amount and Source of Funding:
$600,000.00 – General Fund (1000)

Contact Information:
Name Dept/Division Phone No.:
Valerie Berry, Deputy Director ARA (832) 393-8510
Derek Kent, Division Manager Finance/ SPD (832) 393-8733
Candice Gambrell, Assistant Director Finance / SPD (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer Finance/ SPD (832) 393-9126

ATTACHMENTS:
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COF Financial Information
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Avenu Insights_COI Other
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Avenu Insights_CIQ Other
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Avenu Insights_Clear Tax Form Other
Avenu Insights_MWBE Other
Avenu Insights_POP 1_2_3 Other
Avenu Insights_1295 Form Other
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/24/2025

Doc1180305603 - Conversational Language Testing
Services (Berlitz Languages, Inc.) – ORDINANCE

Agenda Item#: 53.

 

                               

Summary:
ORDINANCE approving and awarding contract to BERLITZ LANGUAGES, INC to provide
Conversational Language Testing Services for Various Departments; providing a maximum
contract amount - 3 Years with 2 one-year options - $482,423.81 - General and Central Service
Revolving Funds

Background:
Request for Proposals (RFP) received on September 5, 2024, for Doc1180305603 -
Approve an ordinance awarding a contract to Berlitz Languages, Inc., in the maximum
contract amount of $482,423.81 to provide conversational language testing services for
the Houston Police Department, Houston Fire Department, and the Human Resources
Department.
 
Specific Explanation:
The Chief of the Houston Police Department, the Chief of the Houston Fire Department, the
Director of the Human Resources, and the Chief Procurement Officer recommend that City
Council approve an ordinance awarding a three (3) year contract, with two (2) one-year
renewal options, for a maximum five-year contract term to Berlitz Languages, Inc., in the
maximum contract amount of $482,423.81 to provide conversational language testing services for
the Houston Police Department (HPD), Houston Fire Department (HFD) and the Human
Resources Department (HR).
 
The scope of work requires the contractor to provide all supervision, labor, materials, supplies,
equipment, facilities, supervision, and insurance necessary to provide conversational language
testing services in Chinese, (Mandarin and Cantonese), Russian, Vietnamese, Spanish, Korean,
Arabic, Hindu, Urdu, Farsi, French Thai, Italian, German, Portuguese, Tagalog, Malayalam, Malay,
Greek, Japanese, Dutch, Haitian Creole, Polish, Romanian, Yoruba, Igbo, Kinyarwanda, Khmer,
Gujarati, and Hebrew, Bosnian, Swahili, Hungarian, Nepali, Turkish, Bulgarian, Kannada, Bangla,
English, and American Sign Language (ASL) for the HPD, HFD, and HR. The purpose of the
conversational language testing services is to ensure that City of Houston employees can
communicate effectively in various languages with citizens to provide them with the best service
and assistance possible.
 
The RFP was advertised in accordance with the State of Texas bid laws, and proposals were



received from Berlitz Languages, Inc. and Universe Technical Translation, Inc. The Evaluation
Committee consisted of employees from the HPD and HFD.
 
The proposals were evaluated based upon the following criteria:
 
·         Responsiveness of Proposal
·         Technical Competence
·         Cost Proposal
 
Berlitz Languages, Inc. received the highest overall scores and was deemed the best qualified to
perform the requirements as outlined in the RFP.
 
M/WBE Participation:
MWBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Pay or Play Program:
The contract requires compliance with the City’s “Pay or Play” Ordinance regarding health benefits for
employees of City Contractors. In this case Berlitz Languages, Inc has elected to do both, to pay the
Contractor Responsibility Fund and to play and will provide health benefits to eligible employees in
compliance with City policy.
 
Hire Houston First:
The proposed contract requires compliance with the City’s ‘Hire Houston First’ (HHF) ordinance
that promotes economic opportunity for Houston businesses and supports job creation. In this
case Berlitz Language, Inc. is not a designated company; therefore, the HHF preference was not
applied to the award of the contract.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is
required as stated in the Financial Policies.
 
 
 
 
_________________________________         _____________________________________
Jedediah Greenfield                                         Department Approval Authority Signature
Chief Procurement Officer      
Finance/Strategic Procurement Division
 

Estimated Spending Authority
Department FY26 Out Years Total
HPD $33,000.00 $132,000.00 $165,000.00
HFD $4,000.00 $63,423.81 $67,423.81
HR $50,000.00 $200,000.00 $250,000.00
TOTAL $87,000.00 $395,423.81

 
$482,423.81

Amount and Source of Funding:



$232,423.81 – General Fund (1000)
$250,000.00 – Central Service Revolving Fund (1002)
$482,423.81 Total

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Execu�ve Staff Analyst HPD (713) 308-1708
Carla Coleman, Assistant Director Human Resources (832) 393-6141
Viviaan Alba-Cruz, Division Manager HFD (832) 394-6755
Veronica Pacheco, Division Manager Finance/SPD (832) 393-9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/24/2025

Doc1180305603 - Conversational Language Testing Services (Berlitz Languages, Inc.) –
ORDINANCE

Agenda Item#: 42.

 

                               

Summary:
AN ORDINANCE APPROVING AND AWARDING A CONTRACT TO BERLITZ LANGUAGES, INC. TO PROVIDE
CONVERSATIONAL LANGUAGE TESTING SERVICES FOR VARIOUS DEPARTMENTS; PROVIDING A MAXIMUM
CONTRACT AMOUNT; CONTAINING PROVISIONS RELATING TO THE SUBJECT; AND DECLARING AN EMERGENCY.

Background:
Request for Proposals (RFP) received on September 5, 2024, for Doc1180305603 - Approve an ordinance awarding a
contract to Berlitz Languages, Inc., in the maximum contract amount of $482,423.81 to provide conversational language
testing services for the Houston Police Department, Houston Fire Department, and the Human Resources Department.
 
Specific Explanation:
The Chief of the Houston Police Department, the Chief of the Houston Fire Department, the Director of the Human Resources, and the
Chief Procurement Officer recommend that City Council approve an ordinance awarding a three (3) year contract, with two (2) one-
year renewal options, for a maximum five-year contract term to Berlitz Languages, Inc., in the maximum contract amount of
$482,423.81 to provide conversational language testing services for the Houston Police Department (HPD), Houston Fire Department
(HFD) and the Human Resources Department (HR).
 
The scope of work requires the contractor to provide all supervision, labor, materials, supplies, equipment, facilities, supervision, and
insurance necessary to provide conversational language testing services in Chinese, (Mandarin and Cantonese), Russian, Vietnamese,
Spanish, Korean, Arabic, Hindu, Urdu, Farsi, French Thai, Italian, German, Portuguese, Tagalog, Malayalam, Malay, Greek, Japanese,
Dutch, Haitian Creole, Polish, Romanian, Yoruba, Igbo, Kinyarwanda, Khmer, Gujarati, and Hebrew, Bosnian, Swahili, Hungarian, Nepali,
Turkish, Bulgarian, Kannada, Bangla, English, and American Sign Language (ASL) for the HPD, HFD, and HR. The purpose of the
conversational language testing services is to ensure that City of Houston employees can communicate effectively in various languages
with citizens to provide them with the best service and assistance possible.
 
The RFP was advertised in accordance with the State of Texas bid laws, and proposals were received from Berlitz Languages, Inc. and
Universe Technical Translation, Inc. The Evaluation Committee consisted of employees from the HPD and HFD.
 
The proposals were evaluated based upon the following criteria:
 

·         Responsiveness of Proposal
·         Technical Competence
·         Cost Proposal
 
Berlitz Languages, Inc. received the highest overall scores and was deemed the best qualified to perform the requirements as outlined
in the RFP.
 
M/WBE Participation:
MWBE Zero Percentage Goal document approved by the Office of Business Opportunity.
 
Pay or Play Program:
The contract requires compliance with the City’s “Pay or Play” Ordinance regarding health benefits for employees of City Contractors. In this
case Berlitz Languages, Inc has elected to do both, to pay the Contractor Responsibility Fund and to play and will provide health benefits to
eligible employees in compliance with City policy.
 
Hire Houston First:
The proposed contract requires compliance with the City’s ‘Hire Houston First’ (HHF) ordinance that promotes economic opportunity for
Houston businesses and supports job creation. In this case Berlitz Language, Inc. is not a designated company; therefore, the HHF
preference was not applied to the award of the contract.
 
Fiscal Note:



Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial
Policies.
 
 
 
 
_________________________________         _____________________________________
Jedediah Greenfield                                         Department Approval Authority Signature
Chief Procurement Officer      
Finance/Strategic Procurement Division
 

Estimated Spending Authority
Department FY26 Out Years Total
HPD $33,000.00 $132,000.00 $165,000.00
HFD $4,000.00 $63,423.81 $67,423.81
HR $50,000.00 $200,000.00 $250,000.00
TOTAL $87,000.00 $395,423.81

 
$482,423.81

Amount and Source of Funding:
$232,423.81 – General Fund (1000)
$250,000.00 – Central Service Revolving Fund (1002)
$482,423.81 Total

Contact Information:
Name Dept/Division Phone No.:
Sonja O’Dat, Execu�ve Staff Analyst HPD (713) 308-1708
Carla Coleman, Assistant Director Human Resources (832) 393-6141
Viviaan Alba-Cruz, Division Manager HFD (832) 394-6755
Veronica Pacheco, Division Manager Finance/SPD (832) 393-9151
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
MWBE Goal Document Backup Material
Ownership Form Backup Material
Clear Tax Report Backup Material
Certification of Funds Financial Information
Acknowledged Form 1295 Backup Material
Conflict of Interest Questionnaire Backup Material
POP Forms Backup Material
Contract Backup Material
Signed coversheet Signed Cover sheet
Funding Verification-HFD Financial Information
Funding Verification for HR Financial Information
HFD Purchase Req. Financial Information
HPD Purchase Req. Financial Information
HR Purchase Req. Financial Information
Ordinance Ordinance/Resolution/Motion
OA number Financial Information
Partially Signed Contract Contract/Exhibit
Funding Verification - HPD Financial Information
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/11/2025

L32466.A1 - Maintenance Services of Forebays 1 & 2 at the
East Water Purification Plant (Denali Water Solutions, LLC)

- ORDINANCE

Agenda Item#: 54.

 

                               

Summary:
ORDINANCE amending Ordinance No. 2025-0208 (Passed March 19, 2025) to amend
maximum contract amount for contract between City of Houston and DENALI WATER
SOLUTIONS, LLC for Maintenance Services of Forebays 1 and 2 at East Water Purification
Plant for Houston Public Works (as approved by Ordinance No. 2025-0208)

Background:
(P23-L32466.A1) – Approve an amending ordinance to Ordinance No. 2025-0208
(approved on March 19, 2025) to amend the maximum contract amount to $8,735,250.00
for Contract No. 4600018620 between the City of Houston and Denali Water Solutions,
LLC for maintenance services of Forebays 1 and 2 at the East Water Purification Plant for
Houston Public Works.
 
Specific Explanation:
The Director of Houston Public Works (HPW) and the Chief Procurement Officer recommend that
City Council approve an amending ordinance to amend the maximum contract amount to
$8,735,250.00 for maintenance services of Forebays 1 and 2 at the East Water Purification Plant
(EWPP) between the City of Houston and Denali Water Solutions, LLC. This amendment is
necessary to correct the maximum contract amount for services to be provided for HPW. 
 
The contract was awarded on March 19, 2025, by Ordinance No. 2025-0208, for a three-year term,
with two one-year options.  At the time of City Council Approval, the Ordinance was inadvertently
developed with the incorrect maximum contract amount of $873,525.00.  The original RCA
correctly reflected the intended maximum contract amount of $8,735,250.00.  As HPW is
projected to utilize the entire contract amount, the original ordinance must be amended to correct
the clerical error and reflect the intended maximum contract amount of $8,735,250.00. 
 
The scope of work requires the contractor to provide maintenance services for Forebays 1 & 2 at
the EWPP to aid in the operation of the water purification plant.  This project includes the removal
and disposal of sediments that have accumulated at the EWPP since the last cleaning and removal
of overgrown vegetation inside and around the perimeter of the forebays.   
 
MWBE Participation:



The BVB was advertised with a 27.5% goal for M/WBE participation. Denali Water Solutions, LLC
has designated the company below as its certified M/WBE subcontractor.
 
Name Type of Work Amount Percentage
Captain Supply and
Services
 

Pump Transport $2,402,193.75 27.5%

 
Fiscal Note:
There is no impact to the fiscal budget or no additional spending authority.  Therefore, no Fiscal
Note is required as stated in the Financial Policies.
 
 

_____________________________________                ______________________________
Jedediah Greenfield, Chief Procurement Officer              Randall V. Macchi, Director
Finance/Strategic Procurement Division                           Houston Public Works
 

Prior Council Action:
Ordinance 2025-0208; Passed March 19, 2025

Amount and Source of Funding:
No Funding Required

Contact Information:
Erika Lawton, Division Manager                             SPD/HPW              (832) 395-2833
Brian Blum, Assistant Director                                HPW/PFW             (832) 395-2717
Candice Gambrell, Assistant                                   Finance/SPD         (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer    Finance/SPD         (832) 393-9126

ATTACHMENTS:
Description Type
Signed coversheet Signed Cover sheet
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L32466.A1 - Maintenance Services of Forebays 1 & 2 at the East Water Purification Plant
(Denali Water Solutions, LLC) - ORDINANCE

Agenda Item#:

 

                               

Background:
(P23-L32466.A1) – Approve an amending ordinance to Ordinance No. 2025-0208 (approved on March 19, 2025) to amend the
maximum contract amount to $8,735,250.00 for Contract No. 4600018620 between the City of Houston and Denali Water
Solutions, LLC for maintenance services of Forebays 1 and 2 at the East Water Purification Plant for Houston Public Works.
 
Specific Explanation:
The Director of Houston Public Works (HPW) and the Chief Procurement Officer recommend that City Council approve an amending
ordinance to amend the maximum contract amount to $8,735,250.00 for maintenance services of Forebays 1 and 2 at the East Water
Purification Plant (EWPP) between the City of Houston and Denali Water Solutions, LLC. This amendment is necessary to correct the
maximum contract amount for services to be provided for HPW. 
 
The contract was awarded on March 19, 2025, by Ordinance No. 2025-0208, for a three-year term, with two one-year options.  At the
time of City Council Approval, the Ordinance was inadvertently developed with the incorrect maximum contract amount of $873,525.00. 
The original RCA correctly reflected the intended maximum contract amount of $8,735,250.00.  As HPW is projected to utilize the entire
contract amount, the original ordinance must be amended to correct the clerical error and reflect the intended maximum contract amount
of $8,735,250.00. 
 
The scope of work requires the contractor to provide maintenance services for Forebays 1 & 2 at the EWPP to aid in the operation of
the water purification plant.  This project includes the removal and disposal of sediments that have accumulated at the EWPP since the
last cleaning and removal of overgrown vegetation inside and around the perimeter of the forebays.   
 
MWBE Participation:
The BVB was advertised with a 27.5% goal for M/WBE participation. Denali Water Solutions, LLC has designated the company below
as its certified M/WBE subcontractor.
 
Name Type of Work Amount Percentage
Captain Supply and
Services
 

Pump Transport $2,402,193.75 27.5%

 
Fiscal Note:
There is no impact to the fiscal budget or no additional spending authority.  Therefore, no Fiscal Note is required as stated in the
Financial Policies.
 

 
_____________________________________                ______________________________
Jedediah Greenfield, Chief Procurement Officer              Randall V. Macchi, Director
Finance/Strategic Procurement Division                           Houston Public Works
 

Prior Council Action:
Ordinance 2025-0208; Passed March 19, 2025

Amount and Source of Funding:
No Funding Required

Contact Information:
Erika Lawton, Division Manager                             SPD/HPW              (832) 395-2833
Brian Blum, Assistant Director                                HPW/PFW             (832) 395-2717
Candice Gambrell, Assistant                                   Finance/SPD         (832) 393-9129
Jedediah Greenfield, Chief Procurement Officer    Finance/SPD         (832) 393-9126

ATTACHMENTS:

Docusign Envelope ID: 1907FC7A-AFF1-489B-AA87-4093E7B48D81



Description Type
Original RCA Backup Material
Ordinance 2025-0208 Backup Material
Executed Agreement Backup Material

Docusign Envelope ID: 1907FC7A-AFF1-489B-AA87-4093E7B48D81
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SR1545068891 Federal Lobbying Services

Agenda Item#: 55.

 

                               

Summary:
ORDINANCE approving and authorizing contract between City of Houston and AKIN GUMP STRAUSS
HAUER & FELD LLP for Federal Lobbyist Services; providing a maximum contract amount - 2 Years with 1
one-year option - $1,337,400.00 - General and Enterprise Funds

Background:
Professional Services for S97-SR1545068891 - Approve an ordinance authorizing an agreement between the City of Houston
and Akin Gump Strauss Hauer & Feld LLP in the maximum contract amount of $1,337,400.00 for Federal Lobbying & Consulting
Services for various departments.
 
Specific Explanation:
The Chief Procurement Officer recommend that City Council approve an ordinance awarding a two-(2) year agreement,
with one one-year option t o Akin Gump Strauss Hauer & Feld LLP in the maximum contract amount of
$1,337,400.00 for a Federal Lobbying Services agreement for various departments.
 
The Mayor’s Office of Intergovernmental Relations and the Houston Airport System’s Office of Government Relations will
collaborate with the vendor to identify and prepare for potential proactive legislation, track adverse legislation, and advocate
for the City’s position on legislative and regulatory measures that may impact all City interests.
 
The scope of work requires the contractor to effectively represent the city government. This includes advising and
advocating on legislative, regulatory, and policy issues that are under consideration by the U.S. Congress and federal
agencies. The contractor will specifically engage with various agencies, including but not limited to:
 
- U.S. Department of Transportation
- Federal Aviation Administration
- Department of Homeland Security
- Department of State
- Department of Justice
- Department of Energy
- Department of Defense
- Commerce Department
- Environmental Protection Agency
- National Aeronautics and Space Administration
 
The issues addressed are expected to have significant implications for all aspects of the City's interests.
 
MWBE Participation:
The professional services contract is being issued with a 19% goal for M/WBE participation. Akin Gump Strauss
Hauer & Feld LLP has designated the below-named company as its certified M/WBE subcontractor.
 

Name of Certified Certification Type Description of Work % of Participation



MWBEREM Services, Inc. MBE Assisting with
consulting services

19%

 
Pay or Play:
The proposed contract requires compliance with the City’s ‘’Pay or Play’’ ordinance regarding health benefits for
employees of City contractors. In this case, the contractor provides health benefits to eligible employees in compliance
with City policy.
 
Hire Houston First:
This procurement is exempt from the City’s Hire Houston First Ordinance. Bids were not solicited because the City is
utilizing a Professional Services Direct Award for these services.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the
Financial Policies.
 
 
 
________________________
Jedediah Greenfield
Chief Procurement Officer

_________________________________
Department Approval Authority
Signature

 
 
 
 
 
 
 
 
Estimated Spending Authority

Department FY2026 Out-Years Award Amount

General Government $224,645.16 $507,354.84 $732,000.00

The Houston Airport
System

$185,400.00 $420,000.00 $605,400.00

Total $410,045.16 $927,354.84 $1,337,400.00

 

Amount and Source of Funding:
$605,400.00 HAS Revenue Fund
Fund No: 8001
 
$732,000.00 General Fund
Fund No.: 1000

Contact Information:
Name Dept/Division Phone No.:
Barbara Fisher, Division Manager Finance/SPD (832) 393-8722
Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type



Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 7/29/2025

Item Creation Date: 7/17/2025

SR1545068891 Federal Lobbying Services

Agenda Item#: 40.

 

                               

Summary:
NOT A REAL CAPTION
ORDINANCE authorizing an agreement between the City of Houston and AKIN GUMP STRAUSS HAUER & FELD LLP  in the
maximum contract amount of $1,337,400.00 for Federal Lobbying & Consulting Services for various departments.

Background:
Professional Services for S97-SR1545068891 - Approve an ordinance authorizing an agreement between the City of Houston and Akin Gump Strauss
Hauer & Feld LLP in the maximum contract amount of $1,337,400.00 for Federal Lobbying & Consulting Services for various departments.
 
Specific Explanation:
The Chief Procurement Officer recommend that City Council approve an ordinance awarding a two-(2) year agreement, with one one-year
option to Akin Gump Strauss Hauer & Feld LLP in the maximum contract amount of $1,337,400.00 for a Federal Lobbying Services agreement
for various departments.
The Mayor’s Office of Intergovernmental Relations and the Houston Airport System’s Office of Government Relations will collaborate with the
vendor to identify and prepare for potential proactive legislation, track adverse legislation, and advocate for the City’s position on legislative and
regulatory measures that may impact all City interests.
The scope of work requires the contractor to effectively represent the city government. This includes advising and advocating on legislative,
regulatory, and policy issues that are under consideration by the U.S. Congress and federal agencies. The contractor will specifically engage with
various agencies, including but not limited to:
- U.S. Department of Transportation
- Federal Aviation Administration
- Department of Homeland Security
- Department of State
- Department of Justice
- Department of Energy
- Department of Defense
- Commerce Department
- Environmental Protection Agency
- National Aeronautics and Space Administration
The issues addressed are expected to have significant implications for all aspects of the City's interests.
 
MWBE Participation:
The professional services contract is being issued with a 19% goal for M/WBE participation. Akin Gump Strauss Hauer & Feld LLP has
designated the below-named company as its certified M/WBE subcontractor.
Name of Certified

MWBE

Certification Type Description of Work % of Participation

REM Services, Inc. MBE Assisting with
consulting services

19%

 
Pay or Play:
The proposed contract requires compliance with the City’s ‘’Pay or Play’’ ordinance regarding health benefits for employees of City contractors. In
this case, the contractor provides health benefits to eligible employees in compliance with City policy.
 
Hire Houston First:
This procurement is exempt from the City’s Hire Houston First Ordinance. Bids were not solicited because the City is utilizing a Professional
Services Direct Award for these services.
 
Fiscal Note:
Funding for this item is included in the FY2026 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial Policies.
 
 
 
________________________
Jedediah Greenfield
Chief Procurement Officer

_________________________________
Department Approval Authority
Signature

 
 
 



 
 
 
 
 
 
Estimated Spending Authority

Department FY2026 Out-Years Award Amount

General Government $224,645.16 $507,354.84 $732,000.00

The Houston Airport
System

$185,400.00 $420,000.00 $605,400.00

Total $410,045.16 $927,354.84 $1,337,400.00

 

Amount and Source of Funding:
$605,400.00 HAS Revenue Fund
Fund No: 8001
 
$732,000.00 General Fund
Fund No.: 1000

Contact Information:
Name Dept/Division Phone No.:
Barbara Fisher, Division Manager Finance/SPD (832) 393-8722

Yesenia Chuca, Deputy Assistant Director Finance /SPD (832) 393-8727
Jedediah Greenfield, Chief Procurement Officer Finance/SPD (832) 393-9126

ATTACHMENTS:
Description Type
Certification of Funds HAS Backup Material
Certifcation of Funds MYR Backup Material
Professional Services Justification HAS Backup Material
Professional Services Justification MYR Backup Material
MWBE Verification Form Backup Material
Drug Forms Backup Material
Form 1295 Backup Material
Insurance Backup Material
AM Best Rating Backup Material
POP Forms Backup Material
Signed coversheet Signed Cover sheet
Funding Verification - Gen. Gov't Financial Information
Form A - HAS Financial Information
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

Item Creation Date: 

HPD_ICAC Grant: Subaward Agreement with Children
Assessment Center

Agenda Item#: 56.

 

                               

Summary:
ORDINANCE approving and authorizing Sub-Award Agreement with CHILDREN'S
ASSESSMENT CENTER FOUNDATION to be funded by Fiscal Year 2021 Internet Crimes
Against Children Task Forces Grant Award through the United States Department of Justice,
Office of Justice Programs

Background:
The Chief of Police for the Houston Police Department (HPD) recommends City Council approve an
ordinance authorizing a Subaward Agreement with the Children's Assessment Center Foundation
(CACF) in the amount of up to $457,386.14 that will be entirely funded by the FY2021 Internet Crimes
against Children (ICAC) Task Forces grant award through the U.S. Department of Justice, Office of
Justice Programs.  The period of the grant began October 1, 2021 and ends September 30, 2025. 
The  grant also authorizes the Children's Assessment Center Foundation as a sub-awardee for the
renovation of the ICAC Task Force hub.
 
The ICAC Task Force grant allows HPD to continue to reduce the exploitation of children by
expanding the number of affiliate law enforcement agencies and personnel dedicated to
investigating and prosecuting internet-related crimes against children. 
 
Grant funds will be used for the renovation of the Children's Assessment Center Foundation. This
renovation space will serve as a regional hub and multi-agency workspace, available for all affiliated
agencies to conduct ICAC Task Force operations.  As the lead agency of the Houston-Metro
ICAC Task Force, HPD, in partnership with the CACF, will use the ICAC grant award for the
buildout and modification of HPD’s current office space at the CACF.  CACF supervised the
renovations and invoiced HPD for the costs.  HPD will reimburse CACF for the renovation costs
with the ICAC grant funds. HPD will not use any other funding source to reimburse for CACF’s
renovation costs.
 
The target geographical area of the grant program is the Houston Metropolitan Area, which
includes incorporated and unincorporated areas of Harris County, Texas; and all areas of Brazoria,
Chambers, Fort Bend, Galveston, Liberty, Montgomery and Waller Counties.  
 
 
Fiscal Note:



 
No Fiscal Note is required on grant items.
 
 
 
 
 
_________________________
J. Noe Diaz, Jr.
Chief of Police

Prior Council Action:

Amount and Source of Funding:
Fund 5000
Federal Government - Grants Fund
$457,386.14
 

Contact Information:
Sonja O'Dat, Executive Staff Analyst
Houston Police Department
(713) 308-1627

ATTACHMENTS:
Description Type
Signed RCA Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 7/8/2025

Item Creation Date: 

HPD_ICAC Grant: Subaward Agreement with Children Assessment Center

Agenda Item#: 27.

 

                               

Background:
 
 
The Chief of Police for the Houston Police Department (HPD) recommends City Council approve an ordinance authorizing a Subaward
Agreement with the Children's Assessment Center Foundation (CACF) in the amount of up to $457,386.14 that will be entirely funded
by the FY2021 Internet Crimes against Children (ICAC) Task Forces grant award through the U.S. Department of Justice, Office of
Justice Programs.  The period of the grant began October 1, 2021 and ends September 30, 2025.  The  grant also authorizes the
Children's Assessment Center Foundation as a sub-awardee for the renovation of the ICAC Task Force hub.
 
The ICAC Task Force grant allows HPD to continue to reduce the exploitation of children by expanding the number of affiliate law
enforcement agencies and personnel dedicated to investigating and prosecuting internet-related crimes against children. 
 
Grant funds will be used for the renovation of the Children's Assessment Center Foundation. This renovation space will serve as a
regional hub and multi-agency workspace, available for all affiliated agencies to conduct ICAC Task Force operations.  As the lead
agency of the Houston-Metro ICAC Task Force, HPD, in partnership with the CACF, will use the ICAC grant award for the buildout and
modification of HPD’s current office space at the CACF.  CACF supervised the renovations and invoiced HPD for the costs.  HPD will
reimburse CACF for the renovation costs with the ICAC grant funds. HPD will not use any other funding source to reimburse for
CACF’s renovation costs.
 
The target geographical area of the grant program is the Houston Metropolitan Area, which includes incorporated and unincorporated
areas of Harris County, Texas; and all areas of Brazoria, Chambers, Fort Bend, Galveston, Liberty, Montgomery and Waller Counties.  
 
 
Fiscal Note:
 
No Fiscal Note is required on grant items.
 
 
 
 
 
_________________________
J. Noe Diaz, Jr.
Chief of Police

Prior Council Action:

Amount and Source of Funding:
Fund 5000
Federal Government - Grants Fund
$457,386.14
 

Contact Information:
Sonja O'Dat, Executive Staff Analyst
Houston Police Department
(713) 308-1627

Docusign Envelope ID: 96ABEAD0-BE3B-4290-AC58-54C987C68461

 



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District E
Item Creation Date: 6/24/2025

HPW - 20WR574 - Second Amendment to Agreement for Capacity in Sanitary Sewer
Conveyance Facilities - Baybrook Municipal Utility District No. 1

Agenda Item#: 57.

 

                               

Summary:
ORDINANCE approving and authorizing second amendment to agreement between City of Houston and BAYBROOK MUNICIPAL
UTILITY DISTRICT NO. 1 for Capacity in Sanitary Sewer Conveyance Facilities (as approved by Ordinance No. 1989-1042 and as
amended by Ordinance No. 2008-1142) - DISTRICT E - FLICKINGER

Background:
SUBJECT: Second Amendment to the Agreement for Capacity in Sanitary Sewer Conveyance Facilities between the City of
Houston and Baybrook Municipal Utility District No. 1.
 
RECOMMENDATION: Approve an ordinance authorizing the Second Amendment to the Agreement for Capacity in Sanitary Sewer
Conveyance Facilities between the City of Houston and Baybrook Municipal Utility District No. 1.
 
LOCATION: The project area is generally bound by El Dorado Boulevard on the north, Gulfbrook Drive on the south, Interstate
Highway 45 on the east and Glenwest Drive on the west.  
 
PREVIOUS HISTORY AND SCOPE:  The City of Houston (the "City") and Baybrook Municipal Utility District No. 1 (the "District")
entered into an Agreement for Capacity in Sanitary Sewer Conveyance Facilities (the "Original Agreement") on July 5, 1989, by
Ordinance No. 1989-1042, to provide conveyance capacity to the District to transport sewage to the Blackhawk Wastewater
Treatment Plant. 
 
The City approved the First Amendment to the Agreement for Capacity in Sanitary Sewer Conveyance Facilities (the "First
Amendment") on December 10, 2008, by Ordinance No. 2008-1142 to outline the costs to upgrade Lift Station 142-1 and for the City
to utilize the District's new facilities.
 
SCOPE OF THIS AMENDMENT: The requested Second Amendment (the "Second Amendment") addresses the need for unique
sites that may require the City and the District to create alternative billing calculations, metering, or design drawings, not contemplated
by the Original Agreement. These unique sites will be incorporated through individual Addendum and are to be signed by the Director
of Houston Public Works. The Second Amendment includes the first unique site, Mr. Car Wash. 
 
 
 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works

Prior Council Action:
Ordinance No. 1989-1042, dated July 5, 1989
Ordinance No. 2008-1142, dated December 10, 2008

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Phillip Goodwin, Senior Assistant Director HPW Houston Water 832.395.3075 
 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Map Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District E
Item Creation Date: 6/24/2025

HPW - 20WR574 - Second Amendment to Agreement for Capacity in Sanitary Sewer
Conveyance Facilities - Baybrook Municipal Utility District No. 1

Agenda Item#:

 

                               

Background:
SUBJECT: Second Amendment to the Agreement for Capacity in Sanitary Sewer Conveyance Facilities between the City of Houston
and Baybrook Municipal Utility District No. 1.
 
RECOMMENDATION: Approve an ordinance authorizing the Second Amendment to the Agreement for Capacity in Sanitary Sewer
Conveyance Facilities between the City of Houston and Baybrook Municipal Utility District No. 1.
 
LOCATION: The project area is generally bound by El Dorado Boulevard on the north, Gulfbrook Drive on the south, Interstate
Highway 45 on the east and Glenwest Drive on the west.  
 
PREVIOUS HISTORY AND SCOPE:  The City of Houston (the "City") and Baybrook Municipal Utility District No. 1 (the "District")
entered into an Agreement for Capacity in Sanitary Sewer Conveyance Facilities (the "Original Agreement") on July 5, 1989, by
Ordinance No. 1989-1042, to provide conveyance capacity to the District to transport sewage to the Blackhawk Wastewater Treatment
Plant. 
 
The City approved the First Amendment to the Agreement for Capacity in Sanitary Sewer Conveyance Facilities (the "First
Amendment") on December 10, 2008, by Ordinance No. 2008-1142 to outline the costs to upgrade Lift Station 142-1 and for the City to
utilize the District's new facilities.
 
SCOPE OF THIS AMENDMENT: The requested Second Amendment (the "Second Amendment") addresses the need for unique
sites that may require the City and the District to create alternative billing calculations, metering, or design drawings, not contemplated by
the Original Agreement. These unique sites will be incorporated through individual Addendum and are to be signed by the Director of
Houston Public Works. The Second Amendment includes the first unique site, Mr. Car Wash. 
 
 
 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works

Prior Council Action:
Ordinance No. 1989-1042, dated July 5, 1989
Ordinance No. 2008-1142, dated December 10, 2008

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Phillip Goodwin, Senior Assistant Director HPW Houston Water 832.395.3075 
 

ATTACHMENTS:
Description Type
Map Backup Material
Prior Council Action Backup Material

Docusign Envelope ID: 44893EBA-4AD5-4A49-8964-CE1F94CCF8A7
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District A, District B, District C, District E, District H, District I
Item Creation Date: 

HPW - 20FMS135 - SS4A Grant Application Citywide Safe
School Access

Agenda Item#: 58.

 

                               

Summary:
ORDINANCE approving and authorizing submission of Grant Application to the U.S.
DEPARTMENT OF TRANSPORTATION Safe Streets and Roads for All Program (SS4A)
for the Citywide Safe School Access Program; declaring the city’s eligibility for such Grant;
authorizing the Director of Houston Public Works or Director’s Designee (“Director”) to act as the
City’s representative in the Grant application process, to accept such Grant Funds, if awarded, and
to apply for and accept all subsequent awards, if any, pertaining to the program - DISTRICTS A -
PECK; B - JACKSON; C - KAMIN; E - FLICKINGER; H - CASTILLO and I - MARTINEZ

Background:
RECOMMENDATION: Approve an ordinance for authorization to apply to the U.S. Department of
Transportation's Safe Streets and Roads For All Program (SS4A) for the Citywide Safe School
Access Program; declaring the City's eligibility for such grant: authorizing the Director of Houston
Public Works (HPW) or Director's designee to act as signatory on the grant application with
authority to apply.
 
SPECIFIC EXPLANATION:
The City of Houston is pursuing SS4A funds to design and construct strategic improvements to
create safer pedestrian access for students attending schools in eight locations across the city.
See attached list for locations.
 
The Citywide Safe School Access Program involves sidewalk and intersection improvements to
enhance student access to and from a total of 21 pre-K to 12th grade schools. This project will
also improve access for Houston's METRO bus riders as seven of the eight locations are adjacent
to fixed bus routes that see over 9,200 boardings each week. 
 
The total projected cost is approximately over $25.1 million, with an anticipated local share of 20%
of the total project cost. If awarded, the City of Houston will be responsible for all non-reimbursable
costs and 100% of overruns, if any. The table below identifies the requested funding amount,
estimated local share and projected total cost. If awarded, grant agreement approval and
appropriation of the local share will be requested at a later date.
 
Project Federal

Request
 % of
Federal

Estimated
Local Match

 % of
Local

Total Project
Cost Estimate



Share Match
Share

Citywide
Safe
School
Access
Program

$20,139,200.00  80% $5,034,800.00  20% $25,174,000.00

 
 
FISCAL NOTE:
No fiscal note is required on grant items.
 
No Significant Fiscal Operating Impact is anticipated as a result of this project.
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works 

Amount and Source of Funding:
$20,139.200.00 Federal Government - HPW Grant Funded DDSRF 5400
$5,034,800.00 Dedicated Drainage and Street Renewal Capital Fund - Ad Valorem Tax Fund
4046 (Future Appropriation)

Contact Information:
Name Service Line Contact Number
Roberto Medina, Assistant
Director

DO-HPW Council Liaison
Office

832.395.2456

Maria Perez, HPW Agenda
Coordinator

DO-HPW Council Liaison
Office

832.395.2282

David Wurdlow,
Sr. Assistant Director

HPW – Financial
Management Services

832.395.2054

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
List of School Locations Backup Material



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District A, District B, District C, District E, District H, District I
Item Creation Date: 

HPW - 20FMS135 - SS4A Grant Application Citywide Safe School Access

Agenda Item#:

 

                               

Background:
RECOMMENDATION: Approve an ordinance for authorization to apply to the U.S. Department of Transportation's Safe Streets and
Roads For All Program (SS4A) for the Citywide Safe School Access Program; declaring the City's eligibility for such grant: authorizing
the Director of Houston Public Works (HPW) or Director's designee to act as signatory on the grant application with authority to apply.
 
SPECIFIC EXPLANATION:
The City of Houston is pursuing SS4A funds to design and construct strategic improvements to create safer pedestrian access for
students attending schools in eight locations across the city. See attached list for locations.
 
The Citywide Safe School Access Program involves sidewalk and intersection improvements to enhance student access to and from a
total of 21 pre-K to 12th grade schools. This project will also improve access for Houston's METRO bus riders as seven of the eight
locations are adjacent to fixed bus routes that see over 9,200 boardings each week. 
 
The total projected cost is approximately over $25.1 million, with an anticipated local share of 20% of the total project cost. If awarded,
the City of Houston will be responsible for all non-reimbursable costs and 100% of overruns, if any. The table below identifies the
requested funding amount, estimated local share and projected total cost. If awarded, grant agreement approval and appropriation of the
local share will be requested at a later date.
 
Project Federal Request  % of Federal

Share
Estimated Local
Match

 % of Local Match
Share

Total Project Cost
Estimate

Citywide Safe
School Access
Program

$20,139,200.00  80% $5,034,800.00  20% $25,174,000.00

 
 
FISCAL NOTE:
No fiscal note is required on grant items.
 
No Significant Fiscal Operating Impact is anticipated as a result of this project.
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works 

Amount and Source of Funding:
$20,139.200.00 Federal Government - HPW Grant Funded DDSRF 5400
$5,034,800.00 Dedicated Drainage and Street Renewal Capital Fund - Ad Valorem Tax Fund 4046 (Future Appropriation)

Contact Information:
Name Service Line Contact Number
Roberto Medina, Assistant
Director

DO-HPW Council Liaison
Office

832.395.2456

Maria Perez, HPW Agenda
Coordinator

DO-HPW Council Liaison
Office

832.395.2282

David Wurdlow,
Sr. Assistant Director

HPW – Financial
Management Services

832.395.2054

ATTACHMENTS:
Description Type
City Finance Approval of RCA Backup Material
List of School Locations Backup Material

Docusign Envelope ID: C9FAFD22-D43F-4A69-A1D1-B648C28F9AD7

7/23/2025
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List of School Locations Backup Material
Grant Application Narrative Backup Material

Docusign Envelope ID: C9FAFD22-D43F-4A69-A1D1-B648C28F9AD7

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210353&ItemID=34974


COH Council District Primary Priority Schools Additional School Connections SS4A Project Component Location Transit Connections

A
Spring Branch Elementary 
School

Campbell Road from Blalock Road east to 
Peppermill Road

METRO Bus Service 
(nearby)

B
GW Carver Senior High 
School; Drew Academy

West Little York from Carver Road east to 
Drew Academy; Carver Road from West Little 
York north to S. Victory St

METRO Bus Service 
(immediately adjacent)

B Hilliard Elementary School Reece Academy; Houston Academy
Mesa Drive from Ley Drive north to E. Houston 
Road; Tidwell Road from Mesa Drive east to 
near Balsam Lane

METRO Bus Service 
(immediately adjacent)

C Waltrip High School 
Oak Forest Drive from W. 34th Street north to 
Lou Ellen Lane

METRO Bus Service 
(immediately adjacent)

I
James DeAnda Elementary 
School

The Varnett School - Northeast (charter); 
Fonwood Early Childhood Center (HISD); 
Kipp Northeast College Preparatory & 
Legacy Preparator & Polaris Academy for 
Boys & Voyage Academy for Girls

Ballatine Street from Tareyton Lane south to 
Almeda Genoa Road

METRO Bus Service 
(nearby)

E Rucker Elementary School
Allen Genoa Road from Gober Street south to 
Gulf Street; Richey Street from Allen Genoa 
Road south to Spring Creek Lane

METRO Bus Service 
(immediately adjacent)

H & B
Cook Elementary School; 
Kashmere High School

Williams Elementary; Queens 
Intermediate; Nelda Sullivan Middle 
School

Bennington Drive from Hirsch Road east to 
Bonita Street

METRO Bus Service 
(immediately adjacent)

I Furr High School
Oates Road from Dunvegan Way to Valencia 
Drive; complete sidewalk gaps on Dunvegan 
Way and Mercury Drive

None



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 3/18/2025

HPW – 20DWO133 Contract Award/ V&S Construction
Company, LLC

Agenda Item#: 59.

 

                               

Summary:
ORDINANCE awarding contract to V&S CONSTRUCTION COMPANY, LLC for Miscellaneous
Small Diameter Waterline, Fire Hydrant and Valve Rehabilitation and Repairs Package III; setting
 a deadline for the bidder’s execution of the contract and delivery of all bonds, insurance, and other
required contract documents to the City; holding the bidder in default if it fails to meet the
deadlines; providing funding for testing services and contingencies relating to construction of
facilities financed by the Water & Sewer System Operating Fund; providing a maximum contract
amount - $4,217,102.00

Background:
SUBJECT: Contract Award for Miscellaneous Small Diameter Waterline, Fire Hydrant, Valve
Rehab & Repairs – Package III
 
RECOMMENDATION: Award a Construction Contract to V&S Construction Company, LLC.
for Miscellaneous Small Diameter Waterline, Fire Hydrant, Valve Rehab & Repairs, and allocate
funds.
 
PROJECT NOTICE/JUSTIFICATION: This project will provide for the removal, disposal and
installation of new diameter waterline valves, fire hydrant and related work.
 
DESCRIPTION/SCOPE:  This project consists of replacement of small diameter waterline,
valves that are deteriorated beyond repair. This project includes the replacement fo fire hydrants,
installation of new valves and the replacement of some small diameter waterlines that are
associated with the valves. The contract duration for this project is 730 calendar days.
 
LOCATION: The project area is generally bounded by the City Limits.
 
BIDS: This project was advertised for bidding on November 15, 2024 and Bids were received on
December 05, 2024. The  (5) bids are as follows:
 
 Bidder Bid Amount
1. V&S Construction Company, LLC $3,873,431.08
2. Reytec Construction Resources,

Inc.
$3,917,604.02



3. Texkota Enterprises, LLC $3,979,446.14
4. T Construction, LLC $4,191,476.25
5. TIKON Group, Inc. $9,063,751.53

 
AWARD: It is recommended that this construction contract be awarded to V&S Construction Company,
LLC with a low bid of $3,873,431.08.
 
PROJECT COST: The total cost of this project is $4,217,102.00. to be allocated as follows:
 
Bid Amount $3,873,431.08
Contingency $193,670.92
Testing Services $150,000.00

 
 
Testing Services will be provided by UES Professional Solutions 44, LLC (formerly Alpha Testing,
Inc.) under a previously approved contract.
 
HIRE HOUSTON FIRST: The proposed contract requires compliance with the City’s ‘Hire
Houston First’ ordinance that promotes economic opportunity for Houston businesses and
supports job creation. In this case, the proposed contractor is a designated HHF company but is
the successful awardee without the application of the HHF preference.
 
PAY OR PLAY PROGRAM:  The proposed contract requires compliance with the City’s Pay or
Play ordinance regarding health benefits for employees of City contractors. In this case, the
contractor provides benefits for some employees but will pay into the Contractor Responsibility
Fund for others, in compliance with City policy.
 
M/WSBE PARTICIPATION: The Contractor has submitted the following proposed program to
satisfy the 15.00% MBE goal and 8.00% WBE goal for this project.
 
 
 
 
 
 
MBE – Name of Firm
 
1. V&S Construction Company,
LLC

Work Description
 
Waterline Installation

Amount
 
$445,444.57

% of
Contract
11.50%

2. WM Trucking & Excavating,
Inc.
ARS Construction, LLC

Dump Truck
Concrete Services

$77,468.62
$58,101.47

2.00%
1.50%

 TOTAL $581,014.66 15.00%
    
WBE – Name of Firm Work Description Amount % of

Contract
1. Access Data Supply, LLC Pipe Supplier $309,874.49 8.00%
 TOTAL $309,874.49 8.00%



 
FISCAL NOTE: Funding for this item is included in the FY26 Adopted Budget. Therefore, no
Fiscal Note is required as stated in the Financial Policies.
 
 
 
________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. S-000700-0092-4
 

Estimated Spending Authority
Department FY26 Out Years Total
Houston Public Works $2,700,000.00 $1,517,102.00 $4,217,102.00

Amount and Source of Funding:
$4,217,102.00 from Fund No. 8300 - Water and Sewer System Operating Fund

Contact Information:
Roberto Medina,
Assistant Director

DO-HPW Council Liaison Office 832-395-2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison Office 832-395-2282

Brian Blum, Assistant
Director

HPW/FMS – Procurement Fleet and
Warehousing

832-395-2717

Cheryl Tatum, Senior
Staff Analyst

HPW/FMS – Procurement Fleet and
Warehousing

832-395-3081

 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

ALL
Item Creation Date: 3/18/2025

HPW – 20DWO133 Contract Award/ V&S Construction Company, LLC

Agenda Item#:

 

                               

Background:
SUBJECT: Contract Award for Miscellaneous Small Diameter Waterline, Fire Hydrant, Valve Rehab & Repairs – Package III
 
RECOMMENDATION: Award a Construction Contract to V&S Construction Company, LLC. for Miscellaneous Small Diameter
Waterline, Fire Hydrant, Valve Rehab & Repairs, and allocate funds.
 
PROJECT NOTICE/JUSTIFICATION: This project will provide for the removal, disposal and installation of new diameter waterline
valves, fire hydrant and related work.
 
DESCRIPTION/SCOPE:  This project consists of replacement of small diameter waterline, valves that are deteriorated beyond repair.
This project includes the replacement fo fire hydrants, installation of new valves and the replacement of some small diameter waterlines
that are associated with the valves. The contract duration for this project is 730 calendar days.
 
LOCATION: The project area is generally bounded by the City Limits.
 
BIDS: This project was advertised for bidding on November 15, 2024 and Bids were received on December 05, 2024. The  (5) bids
are as follows:
 
 Bidder Bid Amount
1. V&S Construction Company, LLC $3,873,431.08
2. Reytec Construction Resources,

Inc.
$3,917,604.02

3. Texkota Enterprises, LLC $3,979,446.14
4. T Construction, LLC $4,191,476.25
5. TIKON Group, Inc. $9,063,751.53

 
AWARD: It is recommended that this construction contract be awarded to V&S Construction Company, LLC with a low bid of $3,873,431.08.
 
PROJECT COST: The total cost of this project is $4,217,102.00. to be allocated as follows:
 
Bid Amount $3,873,431.08
Contingency $193,670.92
Testing Services $150,000.00

 
 
Testing Services will be provided by UES Professional Solutions 44, LLC (formerly Alpha Testing, Inc.) under a previously approved
contract.
 
HIRE HOUSTON FIRST: The proposed contract requires compliance with the City’s ‘Hire Houston First’ ordinance that promotes
economic opportunity for Houston businesses and supports job creation. In this case, the proposed contractor is a designated HHF
company but is the successful awardee without the application of the HHF preference.
 
PAY OR PLAY PROGRAM:  The proposed contract requires compliance with the City’s Pay or Play ordinance regarding health benefits
for employees of City contractors. In this case, the contractor provides benefits for some employees but will pay into the Contractor
Responsibility Fund for others, in compliance with City policy.
 
M/WSBE PARTICIPATION: The Contractor has submitted the following proposed program to satisfy the 15.00% MBE goal and
8.00% WBE goal for this project.
 
 
 
 
 

Docusign Envelope ID: 76CEF1AE-4FD8-46D4-9540-72ED38D08333



 
 
MBE – Name of Firm
 
1. V&S Construction Company,
LLC

Work Description
 
Waterline Installation

Amount
 
$445,444.57

% of
Contract
11.50%

2. WM Trucking & Excavating,
Inc.
ARS Construction, LLC

Dump Truck
Concrete Services

$77,468.62
$58,101.47

2.00%
1.50%

 TOTAL $581,014.66 15.00%
    
WBE – Name of Firm Work Description Amount % of

Contract
1. Access Data Supply, LLC Pipe Supplier $309,874.49 8.00%
 TOTAL $309,874.49 8.00%

 
FISCAL NOTE: Funding for this item is included in the FY26 Adopted Budget. Therefore, no Fiscal Note is required as stated in the
Financial Policies.
 
 
 
________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. S-000700-0092-4
 

Estimated Spending Authority
Department FY26 Out Years Total
Houston Public Works $2,700,000.00 $1,517,102.00 $4,217,102.00

Amount and Source of Funding:
$4,217,102.00 from Fund No. 8300 - Water and Sewer System Operating Fund

Contact Information:
Roberto Medina,
Assistant Director

DO-HPW Council Liaison Office 832-395-2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison Office 832-395-2282

Brian Blum, Assistant
Director

HPW/FMS – Procurement Fleet and
Warehousing

832-395-2717

Cheryl Tatum, Senior
Staff Analyst

HPW/FMS – Procurement Fleet and
Warehousing

832-395-3081

 

ATTACHMENTS:
Description Type
Map Backup Material
Financial Documents Financial Information
Form B Backup Material
Form 1295 Backup Material
Ownership Information Form Tax Report Backup Material
OBO Documents Backup Material
POP Documents Backup Material
Bid Tabulation Backup Material
Bid Extension Letter Backup Material

Docusign Envelope ID: 76CEF1AE-4FD8-46D4-9540-72ED38D08333

7/28/2025
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District F, District J, District K
Item Creation Date: 8/1/2025

HPW-20FMS120A - Appropriation for TxDOT Advanced
Funding Agreement, Highway Safety Improvement Program
(Chimney Rock Rd, Dairy Ashford Rd and Fondren Rd) (1

of 2)

Agenda Item#: 60.

 

                               

Summary:
ORDINANCE appropriating $114,975.00 out of Dedicated Drainage and Street Renewal Capital
Fund – Ad Valorem Tax as an appropriation to Advance Funding Agreement for Highway Safety
Improvement Program (HSIP) Off-System Project between City of Houston and TEXAS
DEPARTMENT OF TRANSPORTATION for Chimney Rock Rd, Dairy Ashford Rd, and
Fondren Rd Traffic Safety Projects (CSJs 0912-72-709, 0912-72-713 and 0912-72-715);
providing funding for CIP Cost Recovery relating to construction of facilities financed by Dedicated
Drainage and Street Renewal Capital Fund – Ad Valorem Tax

Background:
SUBJECT: Appropriation of funds for an Advance Funding Agreement between the City of
Houston (City) and Texas Department of Transportation (TxDOT) for the 2026 Highway Safety
Improvement Program (HSIP). 
 
RECOMMENDATION: Adopt an ordinance appropriating $114,975.00 for an Advance Funding
Agreement between the City of Houston (City) and the Texas Department of Transportation
(TxDOT) for the 2026 Highway Safety Improvement Program (HSIP).
 
SPECIFIC EXPLANATION: The proposed Agreement to be considered under the following
agenda item includes compensation to TxDOT for direct costs associated with the Project.
 
The total requested amount of $114.975.00 is to be appropriated as follows: $109,500.00 as
payment to TxDOT and $5,475.00 for CIP Cost Recovery.
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 



WBS No. N-321040-B135-7; CSJ# 0912-72-709, 0912-72-713, 0912-72-715

Amount and Source of Funding:
$114,975.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad
Valorem Tax

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District F, District J, District K
Item Creation Date: 8/1/2025

HPW-20FMS120A - Appropriation for TxDOT Advanced Funding Agreement, Highway
Safety Improvement Program (Chimney Rock Rd, Dairy Ashford Rd and Fondren Rd) (1

of 2)

Agenda Item#:

 

                               

Background:
SUBJECT: Appropriation of funds for an Advance Funding Agreement between the City of Houston (City) and Texas Department of
Transportation (TxDOT) for the 2026 Highway Safety Improvement Program (HSIP). 
 
RECOMMENDATION: Adopt an ordinance appropriating $114,975.00 for an Advance Funding Agreement between the City of
Houston (City) and the Texas Department of Transportation (TxDOT) for the 2026 Highway Safety Improvement Program (HSIP).
 
SPECIFIC EXPLANATION: The proposed Agreement to be considered under the following agenda item includes compensation to
TxDOT for direct costs associated with the Project.
 
The total requested amount of $114.975.00 is to be appropriated as follows: $109,500.00 as payment to TxDOT and $5,475.00 for CIP
Cost Recovery.
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-321040-B135-7; CSJ# 0912-72-709, 0912-72-713, 0912-72-715

Amount and Source of Funding:
$114,975.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad Valorem Tax

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
SAP Documents Financial Information

Docusign Envelope ID: 8A919AAB-0B60-4F5E-80E0-779F8F1A1901

8/7/2025
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District F, District J, District K
Item Creation Date: 8/1/2025

HPW-20FMS120B - TxDOT Advanced Funding Agreement, Highway
Safety Improvement Program (Chimney Rock Rd, Dairy Ashford Rd and

Fondren Rd) (2 of 2)

Agenda Item#: 61.

 

                               

Summary:
ORDINANCE approving and authorizing Advance Funding Agreement for Highway Safety Improvement Program
(HSIP) Off-System Project between City of Houston and TEXAS DEPARTMENT OF TRANSPORTATION for
Chimney Rock Rd, Dairy Ashford Rd, and Fondren Rd Traffic Safety Projects (CSJs 0912-72-709, 0912-72-713
and 0912-72-715)
This item should only be considered after passage of Item 60 above

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of
Transportation (TxDOT) for the 2026 Highway Safety Improvement Program (HSIP). 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between
the City of Houston (City) and the Texas Department of Transportation (TxDOT) for the 2026 Highway Safety
Improvement Program (HSIP). The Department also requests City Council authorize the Director or their
designee to act as the City’s representative with the authority to accept and expend federal HSIP funds if and as
obligated by the State and Federal Highway Administration (“FHWA”) and to extend the term and/or budget and
project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for the construction of
pedestrian safety improvements including sidewalks, crosswalks, signage and signals/beacons.
 
Under the Agreement, the City is responsible for the design and construction of the improvements and
contributing funds for 100% of TxDOT’s Direct Costs. HPW has requested Council appropriate $109,500.00 for
TxDOT Direct Costs under the preceding agenda item.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects. Construction
contract costs that exceed the $1,659,030.00 maximum obligated federal amount will be the City’s responsibility.
Appropriation of local funds for costs that exceed the maximum obligated federal amount will be requested at the
time of construction contract award, if necessary.
 
LOCATION: There are three proposed locations:
 

Council

District Project Location Proposed Improvement

Federal

Cost Share
J Chimney Rock Rd from IH 69

to Bissonnet St
Pedestrian crosswalks, curb ramps, signs, 
pavement markings, and rectangular 
rapid-flashing beacons.

100%, up to
$638,639.00

F Dairy Ashford Rd from Alief-Clodine Rd
to Bissonnet St

Pedestrian crosswalks, curb ramps, signs, 
pavement markings, and rectangular 
rapid-flashing beacons.

100%, up to
$652,835.00



rapid-flashing beacons.
K Fondren Rd from W Airport Blvd

to Buffalo Run
Pedestrian crosswalks, curb ramps, signs, 
pavement markings, and rectangular 
rapid-flashing beacons.

100%, up to
$367,556.00

 
 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-321040-B135-7; CSJ# 0912-72-709, 0912-72-713, 0912-72-715

Amount and Source of Funding:
$1,659,030.00
Federal State Local - HPW Pass thru DDSRF - Fund 5430
 
Prior appropriation of $109,500.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund –
Ad Valorem Tax (APPROPRIATED UNDER PREVIOUS ITEM)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District F, District J, District K
Item Creation Date: 8/1/2025

HPW-20FMS120B - TxDOT Advanced Funding Agreement, Highway Safety Improvement
Program (Chimney Rock Rd, Dairy Ashford Rd and Fondren Rd) (2 of 2)

Agenda Item#:

 

                               

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of Transportation (TxDOT) for the
2026 Highway Safety Improvement Program (HSIP). 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between the City of Houston
(City) and the Texas Department of Transportation (TxDOT) for the 2026 Highway Safety Improvement Program (HSIP). The
Department also requests City Council authorize the Director or their designee to act as the City’s representative with the authority to
accept and expend federal HSIP funds if and as obligated by the State and Federal Highway Administration (“FHWA”) and to extend the
term and/or budget and project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for the construction of pedestrian safety
improvements including sidewalks, crosswalks, signage and signals/beacons.
 
Under the Agreement, the City is responsible for the design and construction of the improvements and contributing funds for 100% of
TxDOT’s Direct Costs. HPW has requested Council appropriate $109,500.00 for TxDOT Direct Costs under the preceding agenda
item.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects. Construction contract costs that
exceed the $1,659,030.00 maximum obligated federal amount will be the City’s responsibility. Appropriation of local funds for costs that
exceed the maximum obligated federal amount will be requested at the time of construction contract award, if necessary.
 
LOCATION: There are three proposed locations:
 

Council
District Project Location Proposed Improvement

Federal
Cost Share

J Chimney Rock Rd from IH 69
to Bissonnet St

Pedestrian crosswalks, curb ramps, signs, 
pavement markings, and rectangular 
rapid-flashing beacons.

100%, up to
$638,639.00

F Dairy Ashford Rd from Alief-Clodine Rd
to Bissonnet St

Pedestrian crosswalks, curb ramps, signs, 
pavement markings, and rectangular 
rapid-flashing beacons.

100%, up to
$652,835.00

K Fondren Rd from W Airport Blvd
to Buffalo Run

Pedestrian crosswalks, curb ramps, signs, 
pavement markings, and rectangular 
rapid-flashing beacons.

100%, up to
$367,556.00

 
 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-321040-B135-7; CSJ# 0912-72-709, 0912-72-713, 0912-72-715

Amount and Source of Funding:
$1,659,030.00
Federal State Local - HPW Pass thru DDSRF - Fund 5430
 

Docusign Envelope ID: 8A919AAB-0B60-4F5E-80E0-779F8F1A1901

8/7/2025



 
Prior appropriation of $109,500.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad Valorem Tax
(APPROPRIATED UNDER PREVIOUS ITEM)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Advanced Funding Agreement Contract/Exhibit

Docusign Envelope ID: 8A919AAB-0B60-4F5E-80E0-779F8F1A1901
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District C, District D, District H, District I
Item Creation Date: 8/1/2025

HPW-20FMS121A - Appropriation for TxDOT Advanced
Funding Agreement, Highway Safety Improvement Program
(Clearwood Dr, Bellfort Ave, Westpark Dr and Chartres St)

(1 of 2)

Agenda Item#: 62.

 

                               

Summary:
ORDINANCE appropriating $45,360.00 out of Dedicated Drainage and Street Renewal Capital
Fund - Ad Valorem Tax as an appropriation to Advance Funding Agreement for Highway Safety
Improvement Program (HSIP) Off-System Project between City of Houston and TEXAS
DEPARTMENT OF TRANSPORTATION for Clearwood Dr at Ledge St, Bellfort Ave at Stassen
St, Westpark Dr at Westchester, and Chartres St at Runnels St Traffic Safety Projects (CSJs
0912-72-711, 0912-72-707, 0912-72-726 and 0912-72-758); providing funding for CIP cost
recovery relating to construction of facilities financed by Dedicated Drainage and Street Renewal
Capital Fund – Ad Valorem Tax

Background:
SUBJECT: Appropriation of funds for an Advance Funding Agreement between the City of
Houston (City) and Texas Department of Transportation (TxDOT) for the 2026 Highway Safety
Improvement Program (HSIP). 
 
RECOMMENDATION: Adopt an ordinance appropriating $45,360.00 for an Advance Funding
Agreement between the City of Houston (City) and the Texas Department of Transportation
(TxDOT) for the 2026 Highway Safety Improvement Program (HSIP).
 
SPECIFIC EXPLANATION: The proposed Agreement to be considered under the following
agenda item includes compensation to TxDOT for direct costs associated with the Project.
 
The total requested amount of $45,360.00 is to be appropriated as follows: $43,200.00 as
payment to TxDOT and $2,160.00 for CIP Cost Recovery.
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works



 
WBS No. N-321040-A135-7; CSJ# 0912-72-711, 0912-72-707, 0912-72-726, 0912-72-758

Amount and Source of Funding:
$45,360.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad
Valorem Tax

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District C, District D, District H, District I
Item Creation Date: 8/1/2025

HPW-20FMS121A - Appropriation for TxDOT Advanced Funding Agreement, Highway
Safety Improvement Program (Clearwood Dr, Bellfort Ave, Westpark Dr and Chartres St)

(1 of 2)

Agenda Item#:

 

                               

Background:
SUBJECT: Appropriation of funds for an Advance Funding Agreement between the City of Houston (City) and Texas Department of
Transportation (TxDOT) for the 2026 Highway Safety Improvement Program (HSIP). 
 
RECOMMENDATION: Adopt an ordinance appropriating $45,360.00 for an Advance Funding Agreement between the City of Houston
(City) and the Texas Department of Transportation (TxDOT) for the 2026 Highway Safety Improvement Program (HSIP).
 
SPECIFIC EXPLANATION: The proposed Agreement to be considered under the following agenda item includes compensation to
TxDOT for direct costs associated with the Project.
 
The total requested amount of $45,360.00 is to be appropriated as follows: $43,200.00 as payment to TxDOT and $2,160.00 for CIP
Cost Recovery.
 
FISCAL NOTE: No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-321040-A135-7; CSJ# 0912-72-711, 0912-72-707, 0912-72-726, 0912-72-758

Amount and Source of Funding:
$45,360.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad Valorem Tax

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
SAP Documents Financial Information

Docusign Envelope ID: 492A970C-312D-4B30-ADA5-2A814CBC55C3
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District C, District D, District H, District I
Item Creation Date: 8/1/2025

HPW-20FMS121B - TxDOT Advanced Funding Agreement, Highway
Safety Improvement Program (Clearwood Dr, Bellfort Ave, Westpark Dr

and Chartres St) (2 of 2)

Agenda Item#: 63.

 

                               

Summary:
ORDINANCE approving and authorizing Advance Funding Agreement for Highway Safety Improvement Program
(HSIP) Off-System Project between City of Houston and TEXAS DEPARTMENT OF TRANSPORTATION for
Clearwood Dr at Ledge St, Bellfort Ave at Stassen St, Westpark Dr at Westchester, and Chartres St at Runnels St
Traffic Safety Projects (CSJs 0912-72-711, 0912-72-707, 0912-72-726 and 0912-72-758)
This item should only be considered after passage of Item 62 above

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of
Transportation (TxDOT) for the 2026 Highway Safety Improvement Program (HSIP). 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between
the City of Houston (City) and the Texas Department of Transportation (TxDOT) for the 2026 Highway Safety
Improvement Program (HSIP). The Department also requests City Council authorize the Director or their designee
to act as the City’s representative with the authority to accept and expend federal HSIP funds if and as obligated by
the State and Federal Highway Administration (“FHWA”) and to extend the term and/or budget and project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for the construction of
pedestrian safety improvements including sidewalks, crosswalks, signage and signals/beacons.
 
Under the Agreement, the City is responsible for the design and construction of the improvements and contributing
funds for 100% of TxDOT’s Direct Costs. HPW has requested Council appropriate $43,200.00 for TxDOT Direct
Costs under the preceding agenda item.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects. Construction
contract costs that exceed the $424.318.00 maximum obligated federal amount will be the City’s responsibility.
Appropriation of local funds for costs that exceed the maximum obligated federal amount will be requested at the
time of construction contract award, if necessary.
 
LOCATION: There are four proposed locations:
 

Council 
District Project Location Proposed Improvement

Federal
Cost Share

I Clearwood St at Ledge St Pedestrian crosswalks, pedestrian signals, 
pedestrian hybrid beacons, median barriers, 
raised medians, curb ramps, pavement markings, 
and safety lighting.

100%, up to
$109,561.00

D Bellfort St at Stassen St Raised median, pavement markings, 
and channelization.

100%, up to
$119,211.00

C Westpark Dr at Westchester St Rectangular rapid-flashing beacons, raised median, 
curb ramps, pedestrian crosswalks, signs, 

100%, up to
$70,946.00



curb ramps, pedestrian crosswalks, signs, 
and pavement markings.

$70,946.00

H Runnels St At Chartres St Pedestrian crosswalks, curb ramps, signs, 
and pavement markings.

100%, up to
$124,600.00

 
 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-321040-A135-4; CSJ# 0912-72-711, 0912-72-707, 0912-72-726, 0912-72-758

Amount and Source of Funding:
$424,318.00
Federal State Local - HPW Pass thru DDSRF - Fund 5430
 
Prior appropriation of $43,200.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad
Valorem Tax (APPROPRIATED UNDER PREVIOUS ITEM)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet



CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District C, District D, District H, District I
Item Creation Date: 8/1/2025

HPW-20FMS121B - TxDOT Advanced Funding Agreement, Highway Safety Improvement
Program (Clearwood Dr, Bellfort Ave, Westpark Dr and Chartres St) (2 of 2)

Agenda Item#:

 

                               

Background:
SUBJECT: Advance Funding Agreement between the City of Houston (City) and Texas Department of Transportation (TxDOT) for the
2026 Highway Safety Improvement Program (HSIP). 
 
RECOMMENDATION: Adopt an ordinance approving and authorizing an Advance Funding Agreement between the City of Houston
(City) and the Texas Department of Transportation (TxDOT) for the 2026 Highway Safety Improvement Program (HSIP). The
Department also requests City Council authorize the Director or their designee to act as the City’s representative with the authority to
accept and expend federal HSIP funds if and as obligated by the State and Federal Highway Administration (“FHWA”) and to extend the
term and/or budget and project period.
 
SPECIFIC EXPLANATION: The proposed Agreement between the City and TxDOT is for the construction of pedestrian safety
improvements including sidewalks, crosswalks, signage and signals/beacons.
 
Under the Agreement, the City is responsible for the design and construction of the improvements and contributing funds for 100% of
TxDOT’s Direct Costs. HPW has requested Council appropriate $43,200.00 for TxDOT Direct Costs under the preceding agenda
item.
 
Upon approval of plans by TxDOT, the City will advertise and manage construction of the projects. Construction contract costs that
exceed the $424.318.00 maximum obligated federal amount will be the City’s responsibility. Appropriation of local funds for costs that
exceed the maximum obligated federal amount will be requested at the time of construction contract award, if necessary.
 
LOCATION: There are four proposed locations:
 

Council 
District Project Location Proposed Improvement

Federal
Cost Share

I Clearwood St at Ledge St Pedestrian crosswalks, pedestrian signals, 
pedestrian hybrid beacons, median barriers, 
raised medians, curb ramps, pavement markings, 
and safety lighting.

100%, up to
$109,561.00

D Bellfort St at Stassen St Raised median, pavement markings, 
and channelization.

100%, up to
$119,211.00

C Westpark Dr at Westchester St Rectangular rapid-flashing beacons, raised median, 
curb ramps, pedestrian crosswalks, signs, 
and pavement markings.

100%, up to
$70,946.00

H Runnels St At Chartres St Pedestrian crosswalks, curb ramps, signs, 
and pavement markings.

100%, up to
$124,600.00

 
 
 
FISCAL NOTE: No fiscal note is required on grant items.
 
No significant Fiscal Operating Impact is anticipated as a result of this project. 
 
 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
WBS No. N-321040-A135-4; CSJ# 0912-72-711, 0912-72-707, 0912-72-726, 0912-72-758

Amount and Source of Funding:
$424,318.00

Docusign Envelope ID: 492A970C-312D-4B30-ADA5-2A814CBC55C3
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$424,318.00
Federal State Local - HPW Pass thru DDSRF - Fund 5430
 
Prior appropriation of $43,200.00 - Fund No. 4046 – Dedicated Drainage and Street Renewal Capital Fund – Ad Valorem Tax
(APPROPRIATED UNDER PREVIOUS ITEM)

Contact Information:
 

Name Service Line Contact No.
Roberto Medina,
Assistant Director

DO-HPW Council Liaison
Office 832.395.2456

Maria Perez, HPW
Agenda Coordinator

DO-HPW Council Liaison
Office 832.395.2282

David Wurdlow,
Assistant Director

HPW – Financial
Management Services 832.395.2054

ATTACHMENTS:
Description Type
Advanced Funding Agreement Contract/Exhibit

Docusign Envelope ID: 492A970C-312D-4B30-ADA5-2A814CBC55C3
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

Item Creation Date: 7/15/2025

LGL - SignAd Ltd. Rule 12 Appeal

Agenda Item#: 64.

 

                               

Summary:
REVIEW on the Record and make determination relative to the appeal from the decision of the
Sign Administration, on denial of an Off Premise Sign at 11700 Wilcrest Drive, filed by
Christopher W. Rothfelder, on behalf of SignAd, Ltd

ATTACHMENTS:
Description Type
SignAd's Notice of Appeal Other
Rashaad's memo re: SignAd's timely appeal Other
The City's rebuttal Other
Signed memo to City Council Other
The 11700 Wilcrest hearing transcript and
exhibits Other













                                   

.

 

 
 CITY OF HOUSTON 
 Legal Department 
  
 

 

 

 

 
 

Interoffice 
 
Correspondence 
 

To:   Pat J. Daniel     From:  Rashaad V. Gambrell  
 City Secretary      Chief, General Counsel Section 
        

Date:  April 18, 2025  
        

Subject: Rule 12 Appeal:  
SignAd/Christopher Rothfelder 

 

 
 

ATTORNEY CLIENT COMMUNICATIONS – CONFIDENTIAL 
DO NOT FORWARD OUTSIDE THE CITY 

 
 
You forwarded the attached correspondence on April 7, 2025, requesting advice on whether an 
appeal filed by Christopher Rothfelder representing SignAd, Ltd. (“SignAd”) is timely filed and may 
be considered by City Council. The appeal is from the decision of the General Appeals Board to 
uphold the decision of the City of Houston Sign Administration regarding the interpretation of the 
Sign Code during a hearing requested by SignAd.  You received the appeal from Christopher 
Rothfelder on April 4, 2025.  
 
Section 4604(e)(1) of the Sign Code requires that notice of appeal be given in writing to the City 
Secretary within 10 days of the decision of the General Appeals Board. The decision of the Board 
was rendered on March 27, 2025, and the notice of appeal was received by your office on April 
4, 2025. We note that Section [A]113.3 of the Building Code requires that notice of appeal be 
given in writing within 10 days after the date that the written decision of the General Appeals 
Board is mailed to the appellant. The written decision of the Board was dated March 31, 2025.  
 
Because you received SignAd’s appeal on April 4, 2025, the appeal is timely and may be 
considered by City Council, provided that the appellant files with your office the transcript of the 
General Appeals Board hearing from March 27, 2025, within 60 days of the March 27, 2025 
hearing, as required by Section 4604(e)(2) of the Sign Code.  
 
Attachments: Sign Administration Rule 12 Appeal re: SignAd 
    
  
cc: Marta Crinejo, Agenda Director  

Misael Benitez, Division Manager, Sign Administration  
Troy Lemon, Assistant City Secretary 
 

Docusign Envelope ID: 4CC6A2D5-AB58-490E-B00C-803FF1EA9AAC



Council Members:   Amy Peck    Tarsha Jackson   Abbie Kamin    Carolyn Evans-Shabazz    Dave Martin    Tiffany Thomas   Greg Travis   Karla Cisneros  
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Controller:  Chris Brown 

 

 

 CITY OF HOUSTON 
 Legal Department 
 
 
 

 
 

Sylvester Turner 
 
Mayor 
 
 

Arturo G. Michel 
City Attorney 
Legal Department 
P.O. Box 368  
Houston, Texas 77001-0368 
City Hall Annex 
900 Bagby, 4th Floor 
Houston, Texas 77002 
 
832.393.6491 - Telephone 
832.393.6259 - Facsimile 
www.houstontx.gov 

 
July 11, 2025 
 
Via Email 
Troy Lemon, City Secretary 
Office of the City Secretary 
900 Babgy St., Rm. P101 
Houston, Texas 77002 
 
Re: City of Houston’s Rebuttal to  “Appeal of SignAd, Ltd. Regarding Off-Premise Sign Located at 

11700 Wilcrest Drive” dated May 22, 2025 
 
Dear Mr. Lemon: 
 
The City of Houston submits this letter to be presented to City Council regarding SignAd, Ltd.’s 
appeal pursuant to Rule 12 of the Houston City Council Rules of Procedures related to SignAd’s 
billboard located at 11700 Wilcrest Drive (Wilcrest Sign). Specifically, the letter submitted by 
SignAd’s counsel, Christopher Rothfelder, dated May 22, 2025, contained improper argument outside 
the written record of the hearing before the General Appeals Board (GAB) on March 27, 2025. 
SignAd’s “written exceptions” cannot be considered exceptions to the proceedings on the facts 
before the GAB because they are not complaints about the proceeding itself. Therefore, SignAd’s 
May 22, 2025, letter should not be considered by Council.  
 
To provide the Council more background based on the evidence presented at the GAB hearing, the 
Wilcrest Sign was originally permitted in 1997 pursuant to Houston Sign Code Section 4617. Section 
4617 allows for a special, one-time, 10-year permit for construction of an offsite billboard when the 
Texas Department of Transportation condemned the land on which a billboard was sitting. § 4617 
(a)(2), (10). In exchange for the one-time, nonrenewable special permit, the sign owner enters into a 
contract with the City waiving any takings claims. § 4617(a)(6), (10); City’s Ex. 8. The sign owner 
also agrees in the contract to remove the sign after the 10-year period expires. § 4617(a)(10); City’s  
Ex. 8. By settlement agreement related to threatened litigation, the Wilcrest Sign’s Section 4617 permit 
was extended until September 2024. City’s Ex. 9. SignAd is refusing to comply with the Sign Code 
and its agreement to take down the billboard after the permit expired—and SignAd is using all 
procedural delays at its disposal to keep the Wilcrest Sign up and earning profits despite having no 
legal right to do so.  



Page 2 
 

 

 
Even if the Council were to consider the arguments in SignAd’s letter dated May 22, 2025, the 
Council should uphold the City’s Sign Administration’s denial of SignAd’s application for a 
new Section 4617 permit because: 
 

1. The applicable spacing requirements are contained in Section 4617(a)(8)b, or at least 
1,500 feet to another billboard. SignAd is asking to use a “credit” from a sign it took 
down on from 8811 ½ Main St. to obtain a new special permit at the Wilcrest location. 
City’s Ex. 6 at p. 3. Since the Main Street location is not the same tract of land, nor an 
abutting property, it is being relocated pursuant to Section 4617(a)(4)d, which triggers 
the spacing requirements of Section 4617(a)(8)b. 
 

2. SignAd is not disputing that the Wilcrest sign does not meet the spacing requirements of 
4617(a)(8)b. Instead, SignAd argues that different spacing requirements should be 
applied, because SignAd alleges different requirements have been applied in the past. 
The City Sign Administrator, however, has the responsibility to “ensure[e] that all signs 
comply with [the Sign Code] and any other applicable laws.” § 4604(b). This duty does 
not include enforcing alleged prior misinterpretations of the Sign Code or other laws. 

 
3. Even if the 2015 settlement agreement had a provision that allowed the City and 

SignAd to come to an agreement to extend the original Section 4617 permit for the 
Wilcrest Sign, the agreement did not require the City to agree to an extension. In any 
event, the provision required such an extension for “any sign whose permit has not 
expired,” but the original special permit expired in September 2024, and SignAd 
admittedly did not apply for another special permit until November 2024. SignAd Ex. 5 
at ¶ 9; GAB Hearing Transcript at pp. 65, 70-71.  
 

4. Further, although the SignAd applied for a special permit for both faces of the Wilcrest 
Sign, it offered a billboard “credit” with only one face in its November 2024 special 
permit application. GAB Hearing Transcript at p. 67. 

 
       Very truly yours, 

      
  /s/ Lori J. Yount 

 Senior Assistant City Attorney 
 832-393-6459 

cc: 
 
Christopher W. Rothfelder 
Via email: crothfelder@rothfelderfalick.com 
 
Eric Nguyen, City of Houston Senior Assistant City Attorney 
Via email: eric.nguyen@houstotx.gov 
 
Brian Amis, City of Houston Senior Assistant City Attorney 
Via email: brian.amis@houstotx.gov 
 
Natoya Inglis, City of Houston Assistant City Attorney 
Via email: natoya.inglis@houstotx.gov 



                                   

 

 
 CITY OF HOUSTON 
 Legal Department 
  
 

 

 

 

 
 

Interoffice 
 
Correspondence 
 

To:  Mayor John Whitmire    From:  Rashaad V. Gambrell   
 City Council Members      Section Chief 
 Via Agenda Director Marta Crinejo    General Counsel Section 
 

Date:   
        

Subject: July 29, 2025, City Council 
Agenda Item: SignAd Rule 
12 Appeal (General Appeals 
Board Review on the Record 
re: sign located at 11700 
Wilcrest Drive) 

 
 

On April 10, 2015, the City of Houston and SignAd, Ltd. (“SignAd”) entered into an agreement 
granting a special permit under Section 4617 of the Sign Code for a sign located at 11700 Wilcrest 
Drive. On November 14, 2024, SignAd, represented by Rothfelder Falick, LLP, applied for another 
Section 4617 Permit for the same off-premise sign located at 11700 Wilcrest Drive. The Sign 
Administration rejected the application because permits granted under Section 4617 are 
nonrenewable. The Sign Administration also determined that the sign was now in violation of the 
Sign Code because the Sign did not comply with location and spacing criteria set forth by Section 
4617(a)(8)b of the Sign Code. SignAd appealed the rejection by the Sign Administration to the 
General Appeals Board. On March 27, 2025, the General Appeals Board upheld the Sign 
Administration’s decision. 
 
Rule 12 of Section 2-2 of the Code of Ordinances (see Attachment 1) provides that appeals to 
City Council "shall be reviewed by city council, without the taking of further evidence by city 
council, on the basis of the record of the decision from which the appeal is taken." The record 
shall include, but is not limited to, the hearing before the General Appeals Board, a transcript of 
oral testimony, exhibits offered and considered, written or oral responses, answers or questions, 
and all documents reviewed or considered by the General Appeals Board.  
 
City Council's consideration of a Rule 12 appeal is on the record of the underlying evidentiary 
hearing, and no additional evidence or information may be considered, other than written 
exceptions, if any, and further proceedings of the General Appeals Board if Council finds that the 
record is incomplete or inadequate. Council Members and their staff should not meet with or have 
any communications with any parties regarding the sign located at 11700 Wilcrest Drive at any 
time prior to City Council's consideration of the matter. Personal contact, phone calls, etc., to 
discuss the matter, either with City representatives, officials, or the appellant is inappropriate as 
any such information is outside of the written record. City Council should not consider public 
speakers' comments, if any, about this pending Ruling 12 appeal since doing so would violate the 
Code provisions cited above.  
 

Docusign Envelope ID: 3FB494B2-B4EE-4D12-B55F-E6EE3AF709BA



 
 

In applying the “substantial evidence” standard of review,1 City Council cannot substitute its 
judgment for that of the General Appeals Board. Rather, it must review the record to determine if 
there is any evidence upon which a reasonable person could rely to reach the same conclusion 
as the General Appeals Board. If there is any evidence, the decision must be upheld. 
 
When the appeal is presented for action at a Council meeting, the Council must then vote on the 
appeal. Typical action by Council would be a motion to (1) uphold the action of the GAB; (2) 
overturn the action of the GAB; or (3) refer the matter back to the GAB for further proceedings to 
complete the record. 
 

 
 
 
 
 

 
Attachment 1 

 

City of Houston Code of Ordinances - Sec. 2-2. Council rules of procedure. 
 
The following rules of procedure shall govern all meetings and proceedings of the city council: 
 
Rule 12. Appeals to City Council. 

Every appeal that is authorized by federal law, state law, the City Charter, or city ordinance 
to be made to the city council from a decision by an officer, agency, board or commission shall be 
reviewed by the city council, without the taking of further evidence by city council, on the basis of the 
record of the decision from which the appeal is taken. Consideration of appeals may be scheduled 
at any specific time on the agenda, irrespective of the order of business established by these rules. 
 

The director of each department (or a designee), or the presiding officer of a board, commission 
or agency, or a hearing examiner (the "hearing officer"), as appropriate, shall conduct an evidentiary 
hearing, the record of which shall be made by a certified court reporter of any matter that may be 
appealed to the city council. The term "record" shall include, but is not limited to, a transcript of oral 
testimony, exhibits offered and considered, written or oral responses, answers or questions, and all 
documents reviewed or considered by a hearing examiner or officer, commission or agency, board, 
or department director or his designee at an evidentiary hearing. 
 

Each presiding officer or hearing officer shall give written notice to any party appearing in an 
evidentiary hearing that: 
 

(1) A court reporter is required to prepare a record in order for there to be an appeal to the 
city council; 

(2) The party must request, in writing, the presence of a court reporter at the hearing before 
the hearing officer not less than 24 hours prior to such evidentiary hearing; and 

(3) The party requesting the court reporter agrees to pay all costs of the court 
reporter, including preparation of transcript(s) for appeal to city council. 

 
1 The findings, inferences, conclusions, and decisions of an administrative agency are presumed to be 

supported by substantial evidence and the burden is on the contestant to prove otherwise. Blue Skies All.  
v. Texas Com'n on Envtl. Quality, 283 S.W.3d 525, 532 (Tex. App.—Amarillo 2009, no pet.). Substantial 
evidence is that which reasonable minds could have viewed as supporting the finding. See Texas State 
Bd. of Dental Examiners v. Sizemore, 759 S.W.2d 114, 116 (Tex.1988).  
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(4) Except as otherwise provided by the City Code, the party appealing to city council shall 
submit the complete court reporter-certified record to the city secretary as required by this 
Code within 60 days of the decision of the officer, agency, board, or commission whose 
decision or action is the basis of the appeal. Failure to submit the requested or required 
records within the required time period shall constitute an untimely appeal to city council 
and a waiver by the appealing party to an appeal before city council. 

 
In the event that an appeal to the city council is filed by a party to a decision, the city council shall 
consider the appeal solely on the basis of: 
 

(1) The written record of the hearing conducted below; and 
(2) The written exceptions, if any, of each party to the proceeding to the facts and administrative 

rulings and decisions made by the officer, agency, board or commission. 

 
In the event the city council finds that the record is incomplete or inadequate, the city council may refer 
the matter to the officer, agency, board or commission for further proceedings to complete the record. 
All decisions of the council on the record, other than a referral for further proceedings, as described 
above, shall be final and not subject to further appeal or rehearing. 
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

District D
Item Creation Date: 3/5/2025

HPW - 20WR559 – Petition Addition (11.478) Harris County Municipal Utility District No.
460

Agenda Item#: 65.

 

                               

Summary:
ORDINANCE consenting to the addition of 11.478 acres of land to HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO.
460, for inclusion in its district - DISTRICT D - EVANS-SHABAZZ
DELAYED BY MOTION 2025-529
This was Item 41 on Agenda of July 23, 2025

Background:
SUBJECT: Petition for the City’s consent to the addition of two (2) tracts of land totaling 11.478 acres to Harris County Municipal
Utility District No. 460.
  
RECOMMENDATION: Petition for the City’s consent to the addition of two (2) tracts of land totaling 11.478 acres to Harris County
Municipal Utility District No. 460 be approved.
  
SPECIFIC EXPLANATION: Harris County Municipal Utility District No. 460 (the “District”) was created through an act of the Texas
Legislature in 2005 and currently consists of 761.1084 acres within Harris County.  The District is within the corporate limits of the City
of Houston (the “City”) and has petitioned the City for consent to add two (2) tracts of land totaling 11.478 acres of vacant land,
proposed to be developed as single family residential property, to the District.  The proposed annexation tracts are located in the
vicinity of East Orem Drive, Selinsky Road, Webercrest Road, and Martindale Road. 
 
The Utility District Review Committee has evaluated the application with respect to wastewater collection and treatment, potable water
distribution, storm water conveyance, and other public services.
 
The annexation tracts are provided with wastewater treatment by the City’s Chocolate Bayou Wastewater Treatment Plant.  Potable
water is provided by the City.
 
The nearest major drainage facility for Harris County Municipal Utility District No. 460 is Sims Bayou, which flows into the Houston
Ship Channel. The proposed annexation tracts are within the 100-year floodplain (58%) and 500-year floodplain (59%).
 
By executing the Petition for Consent, the District has acknowledged that all plans for the construction of water conveyance,
wastewater collection, and storm water collection systems within the District must be approved by the City prior to their construction. 
  
The Utility District Review Committee recommends that the subject petition be approved. 
 
 

 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Phillip Goodwin, Senior Assistant Director HPW Houston Water 832.395.3075 

ATTACHMENTS:
Description Type
Signed Coversheet Signed Cover sheet
Maps Backup Material
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 

District D
Item Creation Date: 3/5/2025

HPW - 20WR559 – Petition Addition (11.478) Harris County Municipal Utility District No.
460

Agenda Item#:

 

                               

Background:
SUBJECT: Petition for the City’s consent to the addition of two (2) tracts of land totaling 11.478 acres to Harris County Municipal Utility
District No. 460.
  
RECOMMENDATION: Petition for the City’s consent to the addition of two (2) tracts of land totaling 11.478 acres to Harris County
Municipal Utility District No. 460 be approved.
  
SPECIFIC EXPLANATION: Harris County Municipal Utility District No. 460 (the “District”) was created through an act of the Texas
Legislature in 2005 and currently consists of 761.1084 acres within Harris County.  The District is within the corporate limits of the City of
Houston (the “City”) and has petitioned the City for consent to add two (2) tracts of land totaling 11.478 acres of vacant land, proposed to
be developed as single family residential property, to the District.  The proposed annexation tracts are located in the vicinity of East
Orem Drive, Selinsky Road, Webercrest Road, and Martindale Road. 
 
The Utility District Review Committee has evaluated the application with respect to wastewater collection and treatment, potable water
distribution, storm water conveyance, and other public services.
 
The annexation tracts are provided with wastewater treatment by the City’s Chocolate Bayou Wastewater Treatment Plant.  Potable
water is provided by the City.
 
The nearest major drainage facility for Harris County Municipal Utility District No. 460 is Sims Bayou, which flows into the Houston Ship
Channel. The proposed annexation tracts are within the 100-year floodplain (58%) and 500-year floodplain (59%).
 
By executing the Petition for Consent, the District has acknowledged that all plans for the construction of water conveyance, wastewater
collection, and storm water collection systems within the District must be approved by the City prior to their construction. 
  
The Utility District Review Committee recommends that the subject petition be approved. 
 
 
 
____________________________
Randall V. Macchi, JD
Director, Houston Public Works

Contact Information:

Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282
Phillip Goodwin, Senior Assistant Director HPW Houston Water 832.395.3075 
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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
Item Creation Date: 7/18/2025

SR1653691107 - Police Interceptors for HAS - MOTION

Agenda Item#: 66.

 

                               

Summary:
SILSBEE FORD, The Interlocal Purchasing System supplier, for Purchase of Ford Explorer Interceptor Vehicles for the Fleet
Management Department on behalf of the Houston Airport System - $2,159,731.53 - HAS-AIF Capital Outlay Fund
TAGGED BY COUNCIL MEMBER KAMIN
This was Item 13 on Agenda of July 30, 2025

Background:
SR1653691107 – Approve the purchase of Ford Explorer Police Interceptor vehicles through The Interlocal Purchasing
System (TIPS) supplier Silsbee Ford in the total amount of $2,159,731.53 for the Fleet Management Department on
behalf of the Houston Airport System.
 
Specific Explanation:
The Director of the Fleet Management Department and the Chief Procurement Officer recommend that City Council approve the
purchase of thirty-three (33) Ford Police Interceptor vehicles through The Interlocal Purchasing System (TIPS) supplier Silsbee
Ford in the total amount of $2,159,731.53 for the Fleet Management Department on behalf of the Houston Airport System.
 
The Fleet Management Department has vetted and approved the purchase of these Police Interceptor vehicles. These internal
combustion engines will be used as patrol vehicles, replacing existing vehicles that have reached their life expectancy and will be
sent to auction for disposal.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government Code, which provides that “a
local government that purchases goods or services from a cooperative purchasing program or organization satisfies any state law
requiring the local government to seek competitive bids for the purchase of the goods or services.
 
M/WBE Subcontracting:
M/WBE Zero Percentage Goal Document approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance. Bids/proposals were not solicited because the
department is utilizing a Cooperative Purchasing Agreement for this purchase.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
_______________________________
Jedediah Greenfield
Chief Procurement Officer
 

 
Estimated Spending Authority:

Department FY2026 Out Years Total
Fleet Management Department $2,159,731.53 $0.00 $2,159,731.53

Amount and Source of Funding:
$2,159,731.53 – HAS-AIF Capital Outlay Fund (8012)

Contact Information:
Jedediah Greenfield, Chief Procurement Officer – (832) 393-9126

ATTACHMENTS:



Description Type
Signed Coversheet Signed Cover sheet
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SR1653691107 - Police Interceptors for HAS - MOTION

Agenda Item#: 20.

 

                               

Summary:
NOT A REAL CAPTION
purchase of Ford Explorer Police Interceptor vehicles through The Interlocal Purchasing System (TIPS) supplier SILSBEE FORD in
the total amount of $2,159,731.53 for the Fleet Management Department on behalf of the Houston Airport System

Background:
SR1653691107 – Approve the purchase of Ford Explorer Police Interceptor vehicles through The Interlocal Purchasing
System (TIPS) supplier Silsbee Ford in the total amount of $2,159,731.53 for the Fleet Management Department on behalf of
the Houston Airport System.
 
Specific Explanation:
The Director of the Fleet Management Department and the Chief Procurement Officer recommend that City Council approve the
purchase of thirty-three (33) Ford Police Interceptor vehicles through The Interlocal Purchasing System (TIPS) supplier Silsbee Ford
in the total amount of $2,159,731.53 for the Fleet Management Department on behalf of the Houston Airport System.
 
The Fleet Management Department has vetted and approved the purchase of these Police Interceptor vehicles. These internal
combustion engines will be used as patrol vehicles, replacing existing vehicles that have reached their life expectancy and will be sent to
auction for disposal.
 
This recommendation is made pursuant to subsection 271.102(c) of the Texas Local Government Code, which provides that “a local
government that purchases goods or services from a cooperative purchasing program or organization satisfies any state law requiring
the local government to seek competitive bids for the purchase of the goods or services.
 
M/WBE Subcontracting:
M/WBE Zero Percentage Goal Document approved by the Office of Business Opportunity.
 
Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance. Bids/proposals were not solicited because the department is
utilizing a Cooperative Purchasing Agreement for this purchase.
 
Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
 
 
_______________________________

Jedediah Greenfield
Chief Procurement Officer
 

 
Estimated Spending Authority:

Department FY2026 Out Years Total
Fleet Management Department $2,159,731.53 $0.00 $2,159,731.53

Amount and Source of Funding:
$2,159,731.53 – HAS-AIF Capital Outlay Fund (8012)

Contact Information:
Jedediah Greenfield, Chief Procurement Officer – (832) 393-9126

ATTACHMENTS:
Description Type
Quote Backup Material
Ownership Form Backup Material
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Ownership Form Backup Material
Cooperative Justification Form Backup Material
MWBE Goal Waiver Backup Material
Tax Report Backup Material
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Thomas table amendment

Agenda Item#: 67.

 

                               

Summary:
Consideration of proposed amendment to Item 69 below, submitted in writing on July 23, 2025 by
Council Member Thomas
TAGGED BY COUNCIL MEMBER MARTINEZ
This was Item 46 on Agenda of July 30, 2025

ATTACHMENTS:
Description Type
Amendment Signed Cover sheet
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Summary:
Consideration of proposed amendment to Item 69 below, submitted in writing on July 30, 2025 by
Council Member Plummer
TAGGED BY COUNCIL MEMBER MARTINEZ

ATTACHMENTS:
Description Type
Amendment Signed Cover sheet



 
 

CITY OF HOUSTON   Interoffice  
Correspondence 

Council Member Letitia Plummer, At-Large 4 
 
 
 

To: Chief Cynthia Wilson 
Deputy Chief David  
 
 
 

Marta Crinejo, Agenda Director 
Diana Caicedo   
 

From: Council Member Letitia 
Plummer 

Cc: Date: 
 

Subject: 
Amendment: 
Agenda item 
47 

 
07/30/2025 

 
 

 
 
 
 

Background 
Balancing recovery with prevention is one of the hardest choices we face as leaders responsible for disaster funds. 
We have watched Houstonians face immense damage to their property in the wake of the 2024 derecho and 
Hurricane Beryl, and we know that investing in people’s immediate recovery is a moral imperative. At the same 
time, HUD reminds us that mitigation activities are intended to “increase resilience to disasters” by reducing 
long-term risk of property damage and suffering. Our challenge is to honor both realities: to help our community 
pick up the pieces after a disaster while also building systems and infrastructure that lessen the impact of the next 
storm. 
 

Amendment 
I move to amend the City of Houston’s draft Action Plan for the 2024 CDBG-DR allocation to prioritize housing 
recovery. Under the current proposal the multifamily housing program is allocated $30 million and the 
single-family program $20 million. The city shall increase CDBG-DR24 funding for the single-family and 
multifamily housing programs to $50 million each by reallocating available balances from the Emergency 
Response/Public Safety Program, the Debris Repository Acquisition/Development Program and the Vegetation 
Management/Debris Removal Program) in the following way: 
 
 
Revised Proposed Budget 
 

Activity Name Original Amount Proposed Change Final Amount  

Planning $200,000.00 No change $200,000.00 

Administration $15,732,250.00 No change  $15,732,250.00 

Multifamily Housing Program $30,000,000.00 $20,000,000 $50,000,000 

Single Family Housing Program $20,000,000.00 $30,000,000.00 $50,000,000 

Power Generation Resilience 
Program 

$151,291,150.00 No change $151,291,150.00 

Emergency Response / Public Safety 
Program 

$15,340,000.00 -$15,340,000.00 $0* 



Homeless Services Program $41,040,600.00 No change  $41,040,600.00 

Debris Repository Acquisition / 
Development Program 

$32,791,000.00 -$26,410,000.00 $6,381,000* 

Vegetation Management / Debris 
Removal Program 

$8,250,000.00 -$8,250,000.00 $0* 

Total $314,645,000.00  $314,645,000.00 

 
*Addressing the Shortfall: Funding Alternatives and Recommendations 

To address the shortfall created by shifting CDBG-DR24 funds away from some of the programs, my 
recommendation is that the city should look first to other funding mechanisms that are designed to support 
emergency services in large municipalities. Below are several options drawn from state and federal programs as 
well as Public/Private Partnerships.  
 

Emergency Response Public Safety 
Federal emergency-services grants. FEMA’s Assistance to Firefighters Grant (AFG) program has, since 2001, 
provided fire departments and non-affiliated EMS organizations with critically needed equipment, protective gear, 
emergency vehicles and other resources(fema.gov). The Department of Homeland Security’s First Responder 
Grants resources page also lists federal grants for firefighter and emergency medical service agencies, including 
pre-disaster mitigation grants (dhs.gov). These programs are explicitly designed to help cities purchase 
ambulances and other emergency vehicles. 
State EMS funds. Texas’s Emergency Medical Services Allotment Fund allows licensed EMS providers that 
deliver 911 and emergency transfers to receive funding from the state’s EMS and trauma care accounts 
(dshs.texas.gov.) The EMS allotment funding streams can help support ambulance purchases in a large urban 
system if eligibility requirements are met. 
Maximize cost-recovery from EMS billing. Medicare patients constitute a substantial share of ambulance users, 
and Medicaid reimbursement rates are often tied to Medicare rates (iaff.org). Ensuring that the city’s EMS billing 
practices fully capture allowable Medicare, Medicaid and private-insurance reimbursements can provide ongoing 
revenue for vehicle replacement, and  collection of co-payments can help avoid reimbursement reductions 
(iaff.org). I also mentioned during the FY2025 Fire Department Budget committee meeting.  
 

Vegetation Management / Debris Removal Program 
FEMA Public Assistance (PA) – Category A (Debris Removal) This is FEMA’s primary disaster-recovery 
grant program. After a Presidentially declared disaster, it reimburses local governments for “demolition, 
clearance, removal, transport, temporary storage, segregation, reduction and disposal of debris” such as trees, 
sand, gravel, and building wreckage (usace.army.mil) Eligible debris removal must be a direct result of the 
declared event and must eliminate an immediate threat or ensure economic recovery (usace.army.mil) My 
recommendation is that Houston should continue to apply for Category A assistance after federally declared 
disasters.  
TCEQ Regional Solid-Waste Grants The Texas Commission on Environmental Quality allocates one-third of 
state municipal solid-waste fees to regional councils of governments (COGs) for solid-waste management 
projects. Councils administer “pass-through” grants to local governments for municipal solid-waste projects 
(tceq.texas.gov), and eligible applicants include cities, counties and districts (tceq.texas.gov). My 
recommendation is that Houston apply through the Houston-Galveston Area Council for funding of 
debris-management programs. 
Texas emergency funding for debris removal After Hurricane Beryl, Texas Governor Greg Abbott approved 
$50 million in emergency funds to help Southeast Texas communities remove debris; the money is administered 
through the Texas Division of Emergency Management and TCEQ. This shows that the state can release funds for 
debris removal. My recommendation is that the mayor leverage his relationship with the State for future disasters.  
Texas A&M Forest Service Community Forestry Grant These grants support urban forestry practices such as 
climate resiliency, municipal foresters, workforce development, tree planting and community greening 
(tfsweb.tamu.edu). Public entities and non-profits are eligible (tfsweb.tamu.edu ). I recommend that the city 
pursue funding for tree-planting and canopy restoration which improves vegetation health that will in turn reduce 
debris.  
 

https://www.fema.gov/grants/preparedness/firefighters/assistance-grants#:%7E:text=The%20primary%20goal%20of%20the,affiliated%20emergency%20medical%20service%20organizations
https://www.dhs.gov/science-and-technology/frg-grants#:%7E:text=Offered%20by%20FEMA%20and%20other,lifecycle%20and%20grants%20management%20policies
https://www.dshs.texas.gov/dshs-ems-trauma-systems/ems-trauma-system-funding#:%7E:text=Purpose%3A
https://www.iaff.org/wp-content/uploads/2024/06/FundingforFireandEMS.pdf#:%7E:text=MEDICARE%2C%20MEDICAID%20AND%20EMS%20BILLING,hospital%20bill%20Medicare%20under%20%E2%80%9CPart
https://www.iaff.org/wp-content/uploads/2024/06/FundingforFireandEMS.pdf#:%7E:text=MEDICARE%2C%20MEDICAID%20AND%20EMS%20BILLING,hospital%20bill%20Medicare%20under%20%E2%80%9CPart
https://www.usace.army.mil/Missions/Emergency-Operations/National-Response-Framework/Debris-Management/#:%7E:text=this%20disaster%20debris%20can%20be,and%20dispose%20of%20disaster%20debris
https://www.usace.army.mil/Missions/Emergency-Operations/National-Response-Framework/Debris-Management/#:%7E:text=Eligibility
https://www.tceq.texas.gov/permitting/waste_permits/waste_planning/wp_grants.html#:%7E:text=General%20Information
https://www.tceq.texas.gov/permitting/waste_permits/waste_planning/wp_grants.html#:%7E:text=Eligible%20Applicants
https://tfsweb.tamu.edu/grants-financial-assistance/community-grants-and-programs/community-forestry-grants/#:%7E:text=Community%20Forestry%20Grants
https://tfsweb.tamu.edu/grants-financial-assistance/community-grants-and-programs/community-forestry-grants/#:%7E:text=Eligibility


Debris Repository Acquisition / Development Program 
EPA Solid Waste Infrastructure for Recycling (SWIFR) grants. The Bipartisan Infrastructure Law provides 
$275 million (FY 2022-2026) for SWIFR grants to “political subdivisions” such as cities (epa.gov). Eligible 
activities include building or expanding transfer stations and drop-off sites, purchasing waste-collection 
equipment and trucks, and constructing or upgrading material-processing facilities (epa.gov). These grants are for 
improving municipal solid-waste management and can be applied to the development of a debris repository and 
associated equipment. 
FEMA Public Assistance (Category A) reimbursements. FEMA’s Public Assistance program reimburses local 
governments for “clearance, removal, transport, temporary storage, reduction and disposal of debris” after a 
federally declared disaster (usace.army.mil). This  funding does not cover routine facility upgrades. It can, 
however, reimburse eligible costs of debris removal and temporary staging/processing of storm debris as part of 
disaster response 
Partner with CenterPoint Energy CenterPoint’s Greater Houston Resiliency Initiative has nearly doubled its 
vegetation-management workforce (about 1 000 workers) and committed to removing vegetation from 2 000 
distribution-line miles with high-risk vegetation (centerpointenergy.com). In 2022 the City and CenterPoint 
announced “Resilient Now,” a collaborative framework to develop a regional master energy plan; this partnership 
aims to optimize infrastructure investments and enhance resilience (sustainability.centerpointenergy.com). Given 
CenterPoint’s substantial investment in vegetation management and its existing cooperation, I recommend the city 
explore agreements to share equipment and debris-removal crews or co-develop repository sites. CenterPoint’s 
2025 Systemwide Resiliency Plan also establishes a three-year vegetation-management cycle that clears 
hazardous vegetation from all power lines (tdworld.com), indicating an ongoing need for staging and processing 
sites. Funding for this could be a good faith measure from CenterPoint.  
 
 
 
 

https://www.epa.gov/infrastructure/solid-waste-infrastructure-recycling-grants-political-subdivisions#:%7E:text=Eligible%20Applicants
https://www.epa.gov/infrastructure/solid-waste-infrastructure-recycling-grants-political-subdivisions#:%7E:text=Materials%20and%20waste%20streams%20within,and%20feeding%20animals
https://www.usace.army.mil/Missions/Emergency-Operations/National-Response-Framework/Debris-Management/#:%7E:text=this%20disaster%20debris%20can%20be,and%20dispose%20of%20disaster%20debris
https://www.centerpointenergy.com/en-us/corp/pages/centerpoint-energy-commitment-tracker.aspx#:%7E:text=Nearly%20double%20vegetation%20management%20workforce,Image%2010%3A%20Complete
https://sustainability.centerpointenergy.com/the-city-of-houston-and-centerpoint-energy-announce-a-transformative-initiative-to-enhance-electric-and-natural-gas-resilience-and-promote-the-transition-to-sustainable-energy-2/#:%7E:text=Houston%20%E2%80%93%20Feb,across%20the%20greater%20Houston%20area
https://www.tdworld.com/vegetation-management/news/55267271/centerpoint-energy-submits-enhanced-resiliency-plan-with-vegetation-management-plan#:%7E:text=,transmission%20structures%20will%20be%20rebuilt


CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/12/2025

ALL
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HCD25-46 Action Plan for Disaster Recovery – 2024
Derecho and Hurricane Beryl

Agenda Item#: 69.

 

                               

Summary:
ORDINANCE approving and authorizing submission of the Action Plan for Disaster Recovery -
2024 Derecho and Hurricane Beryl to the UNITED STATES DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT , including a Community Development Block Grant - Disaster
Recovery 2024 Application and Budget for the Community Development Block Grant - Disaster
Recovery 2024 Grant in the amount of $314,645,000.00; to accept Funds from the
aforementioned Grant, if awarded
TAGGED BY COUNCIL MEMBER MARTINEZ
 This was Item 47 on Agenda of July 30, 2025

Background:
The Housing and Community Development Department (HCD) recommends Council approval of
an Ordinance: 1) authorizing the submission the Action Plan for Disaster Recovery – 2024
Derecho and Hurricane Beryl (Plan) to receive $314,645,000.00 of Community Development
Block Grant – Disaster Recovery funding (CDBG-DR24) from the U.S. Department of Housing
and Urban Development (HUD) to support long-term recovery and resilience efforts following two
qualifying major disasters that occurred in 2024 and; 2) the execution of the grant Agreement
between HUD and the City of Houston and execution of any related forms and documents by the
Mayor, or the Mayor’s designee.
 
HUD allocated $314,645,000 in CDBG-DR24 funds to the City of Houston in response to the
2024 Derecho and Hurricane Beryl (FEMA DR-4781 & FEMA DR-4798) through publication in the
Federal Register (FR-6512-N-01) on Thursday, January 16, 2025. This allocation was made
available through the Disaster Relief Supplemental Appropriations Act, 2025 (Pub. L. 118-158)
approved by the United States Congress on December 21, 2024.
 
The following table shows the proposed budgeted activities for CDBG-DR24 funds.

Activity Name Amount
Planning $200,000.00
Administration $15,732,250.00
Multifamily Housing Program $30,000,000.00
Single Family Housing Program $20,000,000.00
Power Generation Resilience Program $151,291,150.00
Emergency Response/Public Safety Program $15,340,000.00
Homeless Services Program $41,040,600.00



Debris Repository Acquisition/Development Program $32,791,000.00
Vegetation Management/Debris Removal Program $8,250,000.00

Total $314,645,000.00
 
The City solicited public feedback on the Action Plan for Disaster Recovery – 2024 Derecho and
Hurricane Beryl through surveys and through public hearings on June 10, 2025, June 12, 2025,
and June 17, 2025. The public was able to submit comments on the Plan during a 30-day public
comment period that extended from May 23, 2025, through June 22, 2025.
 
Fiscal Note:
No fiscal note is required for grant items.
 
This item was reviewed by the Budget and Fiscal Affairs Committee on June 3, 2025, and July 8,
2025.
 
 
___________________________________________ 
Michael Nichols, Director 
 

Prior Council Action:

Amount and Source of Funding:
$314,645,000.00 - Federal Government - Grant Funded (5000)

Contact Information:
Roxanne Lawson 
(832) 394-6307 

ATTACHMENTS:
Description Type
Cover Sheet Signed Cover sheet
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HCD25-46 Action Plan for Disaster Recovery – 2024 Derecho and Hurricane Beryl

Agenda Item#: 1.

Background:
The Housing and Community Development Department (HCD) recommends Council approval of an Ordinance: 1) authorizing the
submission the Action Plan for Disaster Recovery – 2024 Derecho and Hurricane Beryl (Plan) to receive $314,645,000.00 of
Community Development Block Grant – Disaster Recovery funding (CDBG-DR24) from the U.S. Department of Housing and Urban
Development (HUD) to support long-term recovery and resilience efforts following two qualifying major disasters that occurred in 2024
and; 2) the execution of the grant Agreement between HUD and the City of Houston and execution of any related forms and documents
by the Mayor, or the Mayor’s designee.

HUD allocated $314,645,000 in CDBG-DR24 funds to the City of Houston in response to the 2024 Derecho and Hurricane Beryl
(FEMA DR-4781 & FEMA DR-4798) through publication in the Federal Register (FR-6512-N-01) on Thursday, January 16, 2025. This
allocation was made available through the Disaster Relief Supplemental Appropriations Act, 2025 (Pub. L. 118-158) approved by the
United States Congress on December 21, 2024.

The following table shows the proposed budgeted activities for CDBG-DR24 funds.

Activity Name Amount
Planning $200,000.00
Administration $15,732,250.00
Multifamily Housing Program $30,000,000.00
Single Family Housing Program $20,000,000.00
Power Generation Resilience Program $151,291,150.00
Emergency Response/Public Safety Program $15,340,000.00
Homeless Services Program $41,040,600.00
Debris Repository Acquisition/Development Program $32,791,000.00
Vegetation Management/Debris Removal Program $8,250,000.00

Total $314,645,000.00

The City solicited public feedback on the Action Plan for Disaster Recovery – 2024 Derecho and Hurricane Beryl through surveys 
and through public hearings on June 10, 2025, June 12, 2025, and June 17, 2025. The public was able to submit comments on the 
Plan during a 30-day public comment period that extended from May 23, 2025, through June 22, 2025.

Fiscal Note:
No fiscal note is required for grant items.

This item was reviewed by the Budget and Fiscal Affairs Committee on June 3, 2025, and July 8, 2025.

___________________________________________ 
Michael Nichols, Director 

Amount and Source of Funding:
$314,645,000.00 - Federal Government - Grant Funded (5000)

Contact Information:
Roxanne Lawson 
(832) 394-6307

ATTACHMENTS:
Description Type
Cover Sheet Signed Cover sheet
Public Notice (Eng) Public Notice
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