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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 10/1/2019
ALL
Item Creation Date: 9/11/2019

T22459.A2 - Public Safety Radio System Project - Motorola, Inc. - Ordinance

Agenda ltem#: 29.

(}S)V Summary:
O

RDINANCE amending Ordinance No. 2008-0952, as amended, to increase the maximum contract amount for an agreement between
the City of Houston and MOTOROLA, INC for the Public Safety Radio System for Houston Information Technology Services -
$18,575,000.00 - General, Grant and Other Funds

Background:

S$36-T22459.A2 - Approve an amending Ordinance to Ordinance No. 2008-0952, passed on October 22, 2008, to increase the
maximum contract amount from $146,800,000.00 to $165,375,000.00 for Contract No. 4600009232 between the City of
Houston and Motorola, Inc. for the Public Safety Radio System for Houston Information Technology Services.

Specific Explanation:
The Chief Information Officer and the Chief Procurement Officer recommend that City Council approve an amending ordinance to

increase the maximum contract amount from $146,800,000.00 to $165,375,000.00 for the contract between the City of Houston and
Motorola, Inc. for the Public Safety Radio System for Houston Information Technology Services (HITS).

This contract was awarded on October 22, 2008, by Ordinance 2008-0952 in the original amount of $132,300,000.00. The system was
accepted in 2013 and maintenance services commenced for a 15-year term beginning 2013 through 2028. On June 17, 2015, per
Ordinance No. 2015-0582 City Council approved an amending Ordinance to increase the maximum contract amount from
$132,300,000.00 to $146,800,000.00. Expenditures as of September 11, 2019 totaled $146,799,998.05.

The planned increase to the maximum contract will provide spending authority to continue maintaining the public safety radio system and
replace end-of-life portable and mobile radios that provide radio communications and radio interoperability throughout the region for
public safety and mission critical city services. The funding will cover annual maintenance costs, which include software, hardware and
upgrade to latest version, technical support, network monitoring, radio transmission recording, and backup system alarm monitoring.
$1.3 million is grant-funded annually for system maintenance and upgrades. The primary department users are: Fire, Police, Houston
Public Works, Houston Airport System, and HITS (including SWD & MYR MOSE) .

This contract was presented to the Transportation, Technology & Infrastructure (TTI) Committee on September 5, 2019.

MWBE Subcontracting:
This contact was awarded with an 11% MWBE participation goal and Motorola, Inc. is currently achieving a 5.9% participation level. The

Office of Business Opportunity will continue to monitor this contact to ensure MWBE participation.

Fiscal Note:
Funding for this item is included in the FY2020 Adopted Budget. Therefore, no Fiscal Note is required in the Financial Policies.

DocuSigned by:
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Jerry Adams, Chief Procurement Officer Department Approval Authority
Finance/Strategic Procurement Division

Estimated Spending Authority

DEPARTMENTS FY2020 OUT YEARS TOTALS
Houston Information Technology
Services $2,067,644.00 $6,827,923.50 $8,895,567.50
Houston Airport System $469,014.00 $5,047,761.00 $5,516,775.00
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Houston Fire Department 4 $297,020.00 $1,478,750.00 $1,775,770.00
Houston Police Department $388,514.12 $1,998,373.38 $2,386,887.50
TOTAL $3,222,192.12 | $15,352,807.88 $18,575,000.00

Prior Council Action:
Ordinance No. 2008-0952, Passed October 29, 2008
Ordinance No. 2015-0582, Passed June 17, 2015

Amount of Funding:

$ 3,705,820.00 General Fund (1000)

$ 3,004,370.00 Equipment Acquisition Consolidated Fund (1800), Previously appropriated by Ordinance No. 2018-0716
$ 1,686.887.50 Asset Forfeiture Fund - Justice (2203)

$ 300,000.00 Federal Government - Grant Fund (5000)

$ 4,361,147.50 Federal-State-Local - Pass Through Fund (5030)

$ 1,910,733.38 HAS Revenue Fund (8001)

$ 3.606.041.62 HAS AIF Capital Outlay Fund (8012)

$18,575,000.00 TOTAL

Contact Information:

NAME: oo DERARIMENTDIVISION FRHONES Jh o o
Candice Gambrell | FIN/SPD (832) 393-9129

Valerie Player-Kaufman, Senor. |

Procurement Specialist | FIN/SPD (832) 393-8749

Linda Shelton, Senior Staff Analyst ‘ HITS (832) 393-0137
ATTACHMENTS:

Description Type

Ordinance No. 2008-0952 Ordinance/Resolution/Motion
Ordinance No. 2015-0582 i Ordinance/Resolution/Motion
Ordinance No. 2018-0716 HFD Appropriation Ordinance/Resolution/Motion
Form B Backup Material

MWBE Gaol Participation Backup Material

Delinquent Tax Report Backup Material

A SHSE At e foet- ol Bosap aora
Certification of Funds Backup Material
Ordinance_Motorola Increase Max Amount Ordinance/Resolution/Motion
HFD Certification of Funds Financial Information

SAP Funding Information Financial Information

RCA funding information - fund 2203 Financial Information

RCA funding information - fund 1000 Financial Information

RCA funding information - grant fund 5000 Financial Information



