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CITY OF HOUSTON - CITY COUNCIL.
Weeling Date: 9/17/2019
District J
Item Creation Date: 8/19/2019

26PARK344 - Accept Work RCA - Sharpstown Pool and Silework - The Gonzalez Group,
LP

Agenda ltemit: 2.

Background:
HECOMMENDATION: The General Services Depariment recommends apprava) of final contract amount of $2,839,850.00 and

acceptance of wark on contract with The Genzalez Group, LP for Sharpstown Pool and Sitework ~ 4.79% aver the original corftract
amount and within the approved 5% contingency.

SPECIFIC EXPLANATION: The General $ervices Depariment recommends that City Councll approve the final conlract amount of
$2,838,850.00 or 4,79% over the orlginal contract amount, accept the work and authorize finat payment to The Gonzatez Group, L,
far consfruction services retating to Sharpstown Poot and Sitework for the Houston Parks and Recreation Department,

PROJECT LOCATION: 6600 Harbor Town (Key Map No. 530-F)

PROJECT DESCRIPTION: The project scope insluded coenstruction of a pool with a beach slyle entry, water slids, lap lanes, shade
umbrallas and poo furniture and a bathhouse with en office, storage room, reslraoms and mechanical room. The parking fot was
reconfigured, ulilitles and lighting upgraded, new playground, site furnishings and walkways installed with assoclated slta grading, tree
plantings and irvigation, The ald pool was demolished and retumned to green space. ‘

Clark Condon Assoclates, Inc. was the deslgn cansultant for the project.

CONTRACT COMPLETION AND COST: The contractor completed the project within 304 days: the original contract time of 210 days,
plus 94 days approved by Change Orders. The final cost of the projact inciuding Change Orders js $2,838,850.00, an increase of
$128,850.00 over the original cantract amount, .

PREVIQUS CHANGE ORDERS: Change Order Nog, 1 -~ 5 demolished an existing sanitary manhole; replacad ane 15 horse powaer
pool pump with iwa 7.5 horse power pool pumps; relocated an existing electric ductbank; upgraded play equipment; instalied
additional trench draing on the pool deck; painted doors, frames, and louvers with acrylic urethane coating; added an amergency
phone and cable; installed a slorm sewer line with draln inlets and site backfill at the old peol site for better drainage; upgraded poal
gate laich and closing mechanism; removed polycarhonate shield from the ventifatlons screen; removed the old striping in the existing
parking lot; addad a hose bib and backfiow device; added a doorstop and a downspout, added non-compansable days to the contract
due to inclement weather,

M/WBE PARTICIPATION: The canlract contained an 18% MBE goal and a 10% WBE goal. According to the Office of Business
Oppoitunity, the contractor achieved 16.23% MBE participation and 11.56% WBE pariicipation and was assigned a satisfaclory rating,

WBS No: F-000783-0001-4

DIRECTOR'S SIGNATUREDATE:

(.. Messial, b 9/10/2019
C. J Messiah, I~
General Services Departmant

Stephen Wright
Houstan Parks and Reqreation Department




DeocuSign Envelope ID: CO5EDBE2-E81C-4579-A018-EC8545181C43

Prlor Caouncil Action:
Ordinance No. 2018-162; February 28, 2018

Amount of Funding:
No Additional Funding Required

Previous Funding:

$ 906,000,060 Parks Consolidated Construction Fund (4502)
$2.000,000.00 Parks Special Fund (4012}

$2,906,000,00 Total Funding DS

Contact Informafion: E ﬁ L7

Jacquelyn L. Nishy

Coungil Liaison
Phone: 832-393-8023

ATTACHMENTS:

Doscripfion Type

Final Pay Esfimate Backup Matarial
i of Fi ompleti Backup Matarial

Change Orders 1 - & Backup Matarial

Tax Delinguen; Repart Backup Material

Final Consent of Sure Backup Material

Magps Backup Materlal

OBQ Clearance Lotfar Backup Matarlal

vio oved Award RCA Backup Materlal




