CITY OF HOUSTON - CITY COUNCIL
Meeting Date:
District K
ltem Creation Date: 7/23/2019

HPW - 20S1W08 Accept Work / James Construction Group, LLC

Agenda ltem#:

Background:
SUBJECT: Accept Work for Buffalo Speedway Grade Separation over Holmes Road and Union Pacific Railroad Tracks.

RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $7,812,825.53 or 1.40% over the original
Contract Amount, accept the Work and authorize final payment.

PROJECT NOTICE/JUSTIFICATION: This project was part of the Street and Traffic Capital Improvement Project (CIP) program and was
required to improve traffic circulation, mobility and drainage in the service area. These improverments provided a bridge complying with Major
Thoroughfare Freeway Plan (MTFP) standards.

DESCRIPTION/SCOPE: This project consisted of the construction of two grade separation overpasses spanning Holmes Road and
Union Pacific Railroad Tracks. Total number of spans for each bridge was 11 with lengths for each bridge approximaiely 1,150 finear
feet. Bridges connected existing Buffalo Speedway roadway from south of Holmes Road to West Bellfort Boulevard. Aguirre & Fields,
LP designed the project with 360 calendar days allowed for construction. The project was awarded to James Construction Group, LLC
with an original Contract Amount of $7,705,070.10.

LOCATION: The project area is generally bound by Willow Bend on the north, Holmes Road on the south, Kirby on the east and South
Main on the west. The project is located in Key Map Grids 532X.

COMP ION Al T: The Contractor, James Construction Group, LLC, has completed the work under the subject
Contract. The project was completed beyond the established completion date with an additional 113 days approved by Change Order Nos. 1 -
4 and 9, The final cost of the project, including overrun and underrun of estimated unit price quantities and previously approved Change Order
Nos. 2 - O is $7,812,825.53, an increase of $107,755.43 or 1.40% over the original Contract Amount and under 5% contingency amount. The
increased cost is a result of the difference between planned and measured quantities.

M/WSRBE PARTICIPATION: The advertised M/WBE contract goal for this project was 18.00%. The M/WBE plan established for this project

was 18.02%. According to Office of Business Opportunity, the participation was 22.35%. Conlractor's MMWBE performance evaluation was
rated Qutstanding.
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Prior Council Action;
Ordinance 2017-0166, dated 03-08-2017

m f Funding:
No additional funding required.

Total (original) appropriation of $9,127,742.00:

$5,113,463.00 from Fund No, 4040 ~ METRO Projects Construction DDSRF
$3,801,154.00 from Fund No. 5430 - Federal State Local - PWE Pass Thru DDSR
$213,125.00 from No. 4042 — Street & Traffic Control and Storm Drainage DDSRF

Contact Information:

Juan Chavira, PE, PMP, CEM
Assistant Director, Capital Projects
Phone: (832) 395-2441
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