. CITY OF HOUSTON Goal Modification

OFEICH
Y .
BUSINESS OPPORTUNITY Request Form
l. Date; 8-13-18 2. Requesting Department; HPD 3, Solicitation Number; TBD

4. Solicitation Name; Arborne Imaging Sensor Systam for HPD 5 petimatad Dollar Amount: § 1/488,000.00

6. Description of Soflcitatlon (attach speclfications/supporting documents):

Purchass of thres {3) and possibly four (4) Mutl-Speciral Arbeme Imaging Sensor Systams {conimanty relarad lo as FLIR camerss) lo be
inslalled on the elty-ownod hellcopler Beel, Thess modern camera systems will radloally improva the Houston Pallce Department's abllily to
apprehend suspocls and conduct aerlal surve!llance, :

PLEASE INDICATE WHETHER A PREVIOUS CONTRACT EXISTED FOR THIS SOLICITIATION,

A, Previous contract (if any): Yes £ No®  B. Previous contract number:
C. Goal on fast contract D. Was poal met? Yes ( :) No O
B, If goal was not met, what percentage did the vendor achieve? %%

F. Why wast’t poal achieved?

SELECT Q_g TYPE OF GOAL MODIFICATION REQUEST FROM THE FOUR OPTIONS BELOW,
1. WAIVER
A. L am requesting a walver of the MWSBE Goal; Yes @ No 0
B. Reason for waiver: (Check one)
A public or administrative emergency exists which vequires the goods or services ta be provided
with wnusual immediacy

If goods and setvices are specialized, technical, or unique nature as to require the City depattment
to select its contractor without application of MWSBE provisions (such as contracts for expert
witnesses, certain financlal advisors or technical consultants)

E:I MWSBE provisions impose an unwarranted economic burden or risk on the City or unduly delay
aoquisition of the goods or services, or is not in the best interest of the Clty; or

Level of MWSBE availability would produce minimal MWSBE patticipation,
D Other:

C. Detailed explanation for Walver Reason:

HPD Alr Suppoit Dlivisfon already has FLIR camera syslomy Installod on flva (5} alromlt, Contislenty with thasn Wghly twohnfon! cemplicated carmora syslams [s erdnl i (ko
palice misslon ond can onty o accomplished by ulitshng Iha sama camors sydlam throuhout the shesof fleal, I moro thon (1) cdmeca systan i iaslalled Sroughout the Beat Iho

opanalion biconios dillicull and conwelitod for tho alteraw cartalnly crealing fuslon In on alrendy high-siress environmant, Dio to the facl thal the nesassary asilit
comdtn srsterm waek direclly ln confunciion wAlh o mopping ayslontb, having multiple comaen sysiema woutd lurihor carsplicate and il iho ra-callbrotion procass of iia
caragras (o the mepping sysiom aystamo vien tho Al Sdgport Divisiod I raquiad to mova e cameras sysloms from alreeofl |6 elrerad, ohan Umes on o froquent bosls. Those

carewra systamy wﬁi ba ditsct shipped {lom Ihe menufasluser fo the Housten Polloe Dopnrimest Alr Suppoit Divislon forinalallstion ihoreforo thora &5 np subconlracing work,

2, COOPERATIVE OR INTER-LOCAL AGREEMENT
A, Is this a Cooperative/Inter-Local agreement? Yes O o

B. if yes, please specify the name of the agreement;
C. Did the Department explore opportunities for using certified firms? Yes { ) MNo (D
D, Please explain how the department explored opportunities for using certified firms:

E. Please explaln why the Department did not explore opportunities for using certified firms:




' CITY OF HOUSTON Goal Modification
/ BUSINESS OPPORTUNITY Request Form

3. REDUCED GOAWL (to be completed by the departiment prior fo advertisement)
A, Tam requesting a MWSBE contract-specific goal below the followhg city wide goals:
Construction (34%) Professional Services (24%) Purchasing (11%)

YesQ) No () If'ves, please complete a Coniract-Specific Goal Request Form and submit with this form,

4, GOAL REVISION AFTER ADVERTISEMENT

A, T am requesting a revision of the MWSBE Goal that has already been advertised; Yes O Noo
B, Original goal: C. Proposed new goal: D, Advertisement date;

E, Will the project be re-adveitised? Yes O No O F. Estimatod doltar amount: §

G, Detailed reason for request:

i ¥e13-)8 fn row B3l

Requesting Department Initiator Date Department Director or Designee = Date

FOR OBO OFFICE USE ONLY:
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OBO Assistant Director or Designee Date OBO Reason Tracking #




