CITY OF HOUSTON - CITY COUNCIL
Meeting Date:
District D, District K
Item Creation Date: 8/2/2018

HPW - 20S1WO05 Accept Work / Main Lane Industries, Ltd.

Agenda ltem#;

~ Background:

SUBJECT: Accept Work for Crosspoint Avenue, Fannin Street and West Orem Drive Panel R‘eplacement Project.

RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $4 600,031.49 or 4.66% over the original
Contract Amount, accept the Work and authorize final payment

EEQJ_EQ_T_NQI_IQELJJJ_S_‘[]EIQA‘LIQ_N, This project was part of the Clty-Wlde Panel Replacement Program and was required to
improve and maintain a safe road surface and accessibility.

DESCRIPTION/SCOQPE: This project providéd for the resurfacing of Crosspoint Avenue from Kirby Drive to Fannin Street, Fannin
Street from Old Spanish Trail to 1-610, and- West Orem Drive from Bathurst Drive to Almeda Road with concrete panel replacement
along with the repair and improvements to curbs- and accessible ramps. The project involved the design and construction of concrete
base repair, and pavement markings as’ needed. GC Engineering, Inc. designed the project with 340 calendar days allowed for
construction. The project was awardéed to Main Lane [ndustries, Ltd. with an original Contract Amount of $4,395,333.00.

LOCATION: Crosspoint Avenue is generally bound-by West Bellfort Street on the north, Holmes Road on the south, Fanrnin Street on
the east and Kirby Drive on the west.  The project-area for Crosspoint Avenue is located in Key Map Grids 532U and 532V. The project
area for Fannin Street is generally bound by Old Spanish Trail on the north, 1-610 on the south, Knight Road on the east and Kirby Drive
on the west. The project area for Fannin Street is located in Key Map Grids 532M, 532R and 532V. West Orem Drive is
generally bound by US 90 on the north, W Fuqua Street on the south, Almeda Road on the east and Bathurst Drive on the west. The
project area for West Orem Drive was located in Key Map Grids 572J, 572K and 572L.

CONTRACT COMPLETION AND COST: The. Contractor, Main Lane Industries, Ltd., has completed the work under the subject
Contract. The project was completed beyond the established completion date with an addmonal 35 days approved by Change Order No.
2. The final cost of the project, including overrun and undernrun of estimated unit price quantities and previously approved Change Order

* 'No. 1is $4,600,031.49, an increase of $204,698.49 or 4.66% over the original Contract Amount and under 5% contlngency amount. The
increased costis a result of the dlfference between planned and measured quantities.

B AR The advertised MWBE contract goal for this project was 19.00%. The M/WBE plan established for this .
project was 19.04%. Acoordmg to Office of Business Opportunity, the participation was 34.80%. Contractor's M/\WBE performance
evaluation was rated Satisfactory. M/MWBE rating was reduced from Outstanding to Satisfactory because the prime failed to
utilize three goal credit subcontractors and to follow the deviation process per the contract.
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%& nger ‘Haddock, PE., Director
ton Publlc Works -

WBS No. N-321038—0006-4

Prior C il Action:
Ordinance 2015-0576, dated 06-17-2015

Fundi
“No additional funding required.

Total (original) approptiation of $5,293,818._OQ from-Fund 4042 - Street & Traffic Control and Storrﬁ Drainage DDSRF’

Juan Chavira, PE, PMP, CEM
Assistant Director, Capital PrOJects
Phone: (832) 395-2441
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