CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 11/14/2018
ALL
[tem Creation Date:; 9/18/2018

H26505 - Enterprise Agreement for Amazon Web Services - ORDINANCE

Agenda ltem#; 26.

Background:
H26505 — Approve and authorize an ordinance for a contract between the City of Houston and JHC Technology, Inc. in the

amount not to exceed $15,506,101.00 for an enterprise agreement for Amazon Web Services (AWS) for Houston Information
Technology Services.

Specific Explanation:

The Chief Information Officer and the Chief Procurement Officer recommend that City Council approve an ordinance for a contract
between the City of Houston and JHC Technology, Inc. in the amount not to exceed $15,506,101.00 for a term of three (3) years
and automatically be renewed for two {2) successive one-year terms for an enterprise agreement for Amazon Web Services
{AWS) for Houston Information Technology Services. Although the Contractor is a Texas Department of Information Resources (DIR)
Go-Direct vendeor, the City is expanding upon the DIR contract to include City of Houston specific terms and conditions.

The City currently subscribes to several separately contracted Amazon Web Services (AWS) platforms and this agreement will create
a citywide enterprise contract for all City AWS subscriptions. AWS provides on-demand delivery of computer power, data storage,
applications, and other IT resources through a cloud services platform via the infernet with pay-as-you-go pricing. These services help
departments improve reliability, deploy systems faster, and allows them to pay for what they actually use. JHC will provide AWS
hosting/cloud services and professional services, allowing the City fo move applications/data info the cloud where the infrastructure
has been designed and is managed in alignment with regulations, standards and best practices for storing government data.

Additionally, AWS is currently the utilized platform for the Utllity Billing system for Houston Public Works, Permitting and Inspections
platform Department of Neighborhood and Asset Management for Houston Airport System; with additionally planned initiatives for
several departments. As a part of the contract 24x7x365 support will be provided to the City Deparfments.

This initiative was presented fo the Transportation, Technology and infrastructure (TTI) Committee on May 29, 2018.

M/WBE Subconftracting:
This contract was issued with a 24% M/WBE participation goal. The vendor, JHC Technology, Inc., has designaled the below-named

companies as its certified M/WBE subcontractor’s;

Subcontractor Type of Work Estimated Dollar Amount | %
CompQsoft, Inc. AWS Professional Services $1,860,732.12 12%
M&T Consulting, LLC | AWS Professional Services $1,860,732.12 12%

Hire Houston First:
This procurement is exempt from the City's Hire Houston First Ordinance. Bids/proposals were not required because the department is
utilizing an Interlocal or Cooperative Purchasing Agreement for this purchase.

Fiscal Note:

Funding for this item is included in the’tY 19 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial Policies.
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Estimated Spending Authority

DEPARTMENT FY2019 OUT YEARS TOTAL
Houston Public Library $20,000.00 $105,000.00 $125,000,00
ggﬁg; Information Technology $63,000.00 1,393,101.00 $1,456,101.00
Houston Airport System $179,600.00 $1.366 400.00 $1,546,000.00
Houston Public Works $1379.000.00]  §11.000.000.00 | $12.379,000.00
TOTAL| $1,641,600.00|  $13,864,501.00 |  $15,506,101.00

Amount of Funding:

$6,770,000.00 — {8300} Water & Sewer System Operating Fund
$3,650,000.00 — {2301 ) Buiiding Inspection Fund

$1,546,000.00 — {8001} HAS Revenue Fund

$1,456,101.00 — (1002} Central Service Revolving Fund
$1,000,000.00 - {1001} Project Cost Recovery Fund

S 500,000.00 —(2302) Storm Water Fund
$ 307,530.00 - (2310} Dedicated Drainage & Street Renewal Fund - {Supported by Third Party Funds: Metro)
$ 151,470.00 — {2310} Dedicated Draihage & Street Renewal Fund - {(Supported by Ad Yalorem Tax)
$_125,000.00 — (1000} General Fund

$15,506,101.00 — Total

Contact Information:

NAME: ] ) DEPARTMENT/DIVISION  PHONE

Brenda Chagoya, Division Manager FIN/SPD (832) 393-8723
Norbert Aguilar, Procurement Specialist FIN/SPD {832) 393-8751
Somayya Scott, Deputy Assistant Director | HITS {832) 393-0082

ATTACHMENTS:

Description Type

Affidavit Backup Material
Clear Tax Repori Backup Material
Fair Campaign Form A Backup Material
Certification of Funds HAS Backup Material
Certification of Funds HITS Backup Material
Certification of Funds HPL Backup Material

Certification of Funds HPW
FormB

HPW Funding Information
LOI MT Consuiting

LOI CompQsoft
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Backup Material
Backup Material
Backup Material
Backup Material
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