= CITY OF HOUSTON Goal Modification

OFFICE
otz e f sneanac e . y
PUSINESS OPPORTUNITY Request Form
I, Date: 8-6-18 2. Requesting Department: Folice 3. Solicitation Numbe; PR 10240660

4, Solicitation Name; Purchiess of Communleations Anelysla Equipment for HPD 5. Estimated Dollar Amount: § 585,76‘6‘00

6. Description of Solicltation (attach specifications/supporting documents):

Purchasing of Communications Analysls Equipment to ke direct shipped by manufacturer to Houston
Police Dapariment.

PLEASE INDICATE WHETHER A PREVIOUS CONTRACT EXISTED FOR THIS SOLICITIATION.

A, Previons contract (if any); Yes O No ® B, Previous contract number;
C. Goal on last contract D. Way goal met? Yes@ No O
E. If goal was not met, what percontage did the vendor achieve? %

F. Why wasn't goal achieved?

SELECT ONE TYPE OF GOAL MODIFYCATION REQUEST FROM THE FQUR OPTIONS BELOW,
1. WAIVER
A, I am requesting a waiver of the MWSBE Goal; Y’es@ No O
B. Reason for waiver; (Check one)
A public or administrative smergency exists which requires the goods or setvices to be pravided -
with unusual tmmediacy

If goods and services are specialized, technical, or unlque nature as to require the City departiment
to select its confractor without application of MWSBE provisions (such as contracts for expert
witnesses, certain financial advisors ot technical consultants)

E:l MWSBE provistons inpose an unwarranted economic burden or tisk on the City or unduly delay
aoquisition of the goods or services, or is not In the best interest of the City; or

Level of MWSBE availabllity would produce minimal MWSBE participation,
Other: §OLE SOURGE

C. Detailed explanation for Waiver Reason:

Tacticat Support Equlpmend, Ine, (TSE, Inc.} is (ke sole US source of supply for the Octasle GBRSY S6008-EES1 Multiple
Channel Vehloular $4R System conslsting of tha B-channal Pordable Base Unll, 7-Band Transportable Ampiifier Unit and
Vehicular RSS1 DF Unlt, TSE Ino, does nol have sub-distributors or dealers for this syatem. Thera [s no ofher equipment
avallable {o state and locat law enforcement agencles thal can mest the specification of this equipment's 8 radlas and rangs of
operafion, ltem i3 direct shipped to Houston Police Deparlmant with no divisibls woik for a subcontractor.

2, COOPERATIVE OR INTER-LOCAL AGREEMENT
A, Is this a Cooperatlveflnter-Local agreement? Yes O Mo

B, If'yes, ploase specify the name of the agresment;
C. Did the Department explove opportunities for wsing certified fims? Yes () No O
D. Please explain how the department explored opportunities for using certified firms:

E. Please explain why the Department dld not explore opportunities for using certified firms:
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3. REDUCED GOAL (to be completed by the department prior fo adverfisetment)
A, T am requesting a MWSBE contract-specific goal below the followlhg city wide goals:
Construction (34%) Professional Setvices (24%) Purchasing (11%)

Yes O No (&) Ifyes, please complete a Contract-Specific Goal Request Form and submit with this forsm.

4, GOAL REVISION AFTER ADVERTISEMENT

A. L am requesting a revision of the MWSBE Goal that has aheady been advertised: Yes O o O
B. Original goal: C. Proposed new goal; D. Advertisement date;

B. Will the project be re-advertised? Yes O NoD P Bstimated dollar amount: §

(. Detailed reason for request:

Requestmg Department Initlator Date Depat tmént Director of Designes Date
FOR OBO OFFICE USE ONLY:
APPROVED:
N v {48 geSouee  Ini-93u
OBO Deputy Direotor or Designe Date OBO Reason Tracking #
DENIED:
OBO Deputy Director or Designee Date OBO Reasan Tracking #

COMMENTS:




