Exhibit A

FY2018 Homeland Security Grant Program

Amount
eGrants # | Grant | Project Title Requested

Houston Regional Intelligence Service Center - Analyst
2974104 | UASI | Sustainment & Training $586,012.00
3693701 | UASI | Houston Regional Intelligence Service Center - Enhancement $1,080,330.00
2973604 | UAST | Community Preparedness Enhancements $650,000.00

Regional Planning, Community Preparedness, Training & Exercise,
2975204 | UASI | THIRA Sustainment $1,204,153.00
2974004 | UASI | Critical Infrastructure Program Sustainment $168,522.00
3693001 | UASI | SRG Mobile Vehicle Barriers $269,680.00
2975104 | UASI | Public Safety Video Initiative - Sustainment $330,000.00
3693801 | UASI | Public Safety Video Initiative - Enhancements $685,396.00
2974704 | UASI | Radio System Maintenance and Enhancements $1,303,399.00
2974804 | UASI | Regional Technology and Operations Support $864,545.00
2975504 | UAST | MMRS Sustainment $124,864.00
2975604 | UASI | Syndromic Surveillance $239.414.00
2974404 | UASI | Law Enforcement Teams Sustainment/Enhancement $572,700.00
2974603 | UASI | Tactical Medic/SWAT Sustainment $190,753.00
3181602 | UASI | Protective Vehicle Screening Sustainment $119,157.00
3693201 | UASI | Fixed Wing Aircraft $795,000.00
2973904 | UASI  Fire Team Sustainment/Enhancement $569,211.00
3697601 | UASI | Cybersecurity Tools Sustainment $7,500.00
2986004 { UASI | City of Houston Management & Administration $513,717.68
3664701 | SHSP | HPD Special Response Group Vehicle Mounted Light Towers $57,000.00
3400102 | SHSP | Houston Police Department Bomb Squad Enhancements $99,000.00
2060704 | SHSP | Continued Support for RCPI Planning $130,861.22

Total funding requested: $10,561,214.90




