CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 10/10/2017
ALL
Itern Creation Date: 9/22/2017

L26237 - CISCO Professional Services, Maintenance, Support Services, Software and
Hardware ORDINANCE

Agenda ltem#: 286,

Summary:
ORDINANCE approving and authorizing a contract between the City of Houston and NETSYNC NETWORK SOLUTIONS for

professional services, mainfenance, support services, software and hardware in suppoit of the City's effort to standardize the voice,
data and wireless networks on the Cisco platform for the Houston Information Technology Services; providing a2 maximum contract
amount; containing provisions relating to the subject; and declaring an emergency - $41,888,144.60 - General, Enterprise and Other
Funds

Background:

Formal Bid Received for $17-L26237 - Approve an Ordinance Authorizing an Enterprise Agreement Between the City of
Houston and Netsync Network Solutions in a total amount not to exceed $41,888,144.60 for Professional Services,
Maintenance, Support Services, Software and Hardware In support of the City’s effort to standardize the Voice, Data and
Wireless Networks on the Cisco platform for the Houston Information Technology Services {HITS).

Specific Explanation:
The Chief Information Officer and the Chief Procurement Officer recommend that City Council approve an ordinance authorizing an

enterprise agreement between the City of Houston and Netsync Network Solutions for a five-year term and two one-year options
in a total amount not to exceed $41,888,144.60 for Professional Services, Maintenance, Support Services, Software and Hardware in
support of the City's effort to standardize the Voice, Data and Wireless Networks on the Cisco platform. Requested funding wilt aliow for
contract execution for the initial five~year term. HITS will return to Councit to request additional contract capacity for the two option years of the
contract.

City of Houston is consolidating all Cisco purchases into a single citywide agreement with Netsync Network Solutions in lieu of
separate purchase orders per department. Consolidating the City's purchases allows the City to take advantage of a significantly
increased discount. Netsync Network Solutions will provide Cisco cerlified hardware, maintenancefsupport, consuiting services and
managed services support for the City’s expansive voice, data and wireless networks. Hardware will include replacement of aging
assets in addition to capital expansion projects. Consuiting services will include design and engineering, implementation and project
management services. Managed services will support on-call tier I and tier lll coverage of ad hoc projects in support of the City’s
stabilization and strategic efforts. The agreement will also provide annual maintenance to hardware and software.

Background:

Cisco is the City of Houston's standardized platform for network data and voice communications. This infrastructure provides the
foundation for all computing systems citywide, supports data center operations, staff and public Wi-Fi in City facilities, telephone
contact centers such as 3-1-1, HPD, PWE as well as the City's enterprise voice and data networks.

This project was advertised in accordance with the requirements of the State of Texas bid laws. 15 prospective bidders downloaded
the solicitation document from the Strategic Procurement Division's e-bidding website and five bids were received as outlined below.

Bids Reeannd! Framas Deavay|Natsyne Neswork - ! , Norgas Sisius Conputar
Pescent Discourt Off ol List- | Comporation Salutions DazVox |ISYS Solaims, hell OCCALISING Communcarions nc| Sohtions, lnc,
1 Ciagn Hargeere 90095 45 50% 42008 43850 4160 Q425 4,008
2 | oo Scfivmre ond Licerses | 0.00% 45.50% 42.80% 41.80% £1560% 023% 500%
Ol Hardveam Meistanance
3| (Facknicnl vl mantensnoe 14.00% H.00% 2240% 2100% 2 60% 02354 500%
Senseast
A | Ceo Adwenced Senvces 400% $.00% 10.00% HE% 8,005 00%, | . Bi0%
3 FPCURS Hardvere 2005 B00% £280% 3000% 4150% 0.10%5 5.00%

M/WDBE Participation:
The invitation to bid was advertised as a goal-oriented contract with an 11% MWBE participation level for the hardware value of the
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contract and 24% M/WBE participation level for the service value of this contract. Netsync Network Solutions, has designated the
below-named companies as its certified MWBE subcontractors.

VENDOR NAME TYPE OF WORK PERCENT
LyncVerse Technologies Hardware 11%
LyncVerse Technologies Services 24%

Pay or Play Program:

The proposed contract requires compliance with the City's ‘Pay or Play’ ordinance regarding heaith benefits for employees of Cily
contractors. In this case, Netsync Network Solutions has elected to pay into the Contractor Responsibility Fund in compliance with City
policy.

Hire Houston First:

The proposed contract requires compliance with the City’s ‘Hire Houston First’ ordinance that promotes economic opportunity for
Houston businesses while supporting job creation. In this case Netsync Network Solutions is a designated HHF company, but they
were the successful awardee without application of the HHF preference.

Fiscal Note:

Funding for this item is included in the FY2018 Adopted Budget. Therefore, no Fiscal Note is required as stated in the Financial Policy
Ord. 2014-1078.

| / - o

Department Approval Authority
ne Strateglc Procurement Division

Estimated Spending Authority

DEPARTMENT FY2018 OUT YEARS TOTAL
Houston Information Technology
Services (1002) $1,553,155.00

$16,952,464.00 $22,073,619.00

Houston Information Technology

Services (1800) $3,568,000.00

Houston Airport System $839,790.00 $8,902,840.00 $9,742,630.00
Public Works & Engineering $806,000.00 $3,224,000.00 $4,030,000.00
Houston Police Department $300,000.00 $1,200,000.00 $1,500,000.00
Contingency $0.00 $4,541,895.60 $4,541,895.60
TOTALS $7,066,945.00 $34,821,199.60 $41,888,144.60

Amount of Funding:

$ 300,000.00 ~ FY18 General Fund (1000}

$ 1,553,155.00 — FY 18 Revolving Fund (1002)

$ 3,568,000.00 — Equipment Acquisition Fund (1800}
$ 150,000.00 - Water and Sewer System (8305)

$ 656,000.00 — Combined Utility System (8300)

% 100,000.00 — HAS AIF Capital Ouflay Fund (8012)
$  739,790.00 — HAS Revenue Fund (8001}

$ 7,066,945.00 — FY18 Total

$34,821,199.60 - Out Years

$41,888,144.60- Contract Total

Contact Information:

NAME: DEPT./DIVISION PHONE

Martin King, Division Manager FIN/SPD (832) 393-8705

Murdock Smith, Si. Procurement Specialist FIN/SPD (832) 393-8725

Semayya Scott, Deputy Assistant Director HITS (832) 393-0082
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ATTACHMENTS:
Description

RCA# 26237- CISCO Professional Services

Bid Tab

RCA Funding Sheets
Affidavit of Ownership

Fair Campaign (Form A)
POP form

HHF

PWE updated funding sheet
Contract Spend Authority Reguest
SAP Funding Information
RCA Funding info - PWE
RCA Funding Info - PWE
funding

QOrdinance

PWE Signed Coversheet
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Type

Signhed Cover sheet
Backup Material
Financial Information
Backup Material
Backup Material
Backup Materiat
Backup Material
Financial Information
Financial Information
Financial information
Financial Information
Financial Information
Financial Information

Ordinance/Resolution/Motion

Signed Cover sheet
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