TO: Mayor via City Secretary REQUEST FOR COUNCIL ACTION

SUBJECT: Amendment No. 2 to the Construction Manager-At-Risk (CMAR) contract with

Hensel Phelps Construction Company/CBIC Constructgfon & Development, LLC (Joint Categoryi Ihadell Agendaien
Venture) to apgrove a Guaranteed Maximum Price (GMP) for Fire Protection and # 10f2 #
Preconstruction Services at William P. Hobby Airport (HOU); Project Nos. 685, 692 (WBS #

A-000592-0005-4-01-01; A-000614-0004-4-01-01

FROM (Department or other point of origin): Origination Date Agenda Date
Houston Airport System November 17, 2014
DIRECTOR'S SIGNATURE: Council District affected:
I
@ - 1€ /g
For additional information, contact: Date and identification of prior authorizing Council
Kathy Elek . £ae Phone:  281-233-1826 action: i
Jeffrey Brown ﬁ 281-233-1909 12/11/2013 (0) 2013-1154
e 04/16/2014 (O) 2014-0330

AMOUNT & SOURCE OF FUNDING: Prior appropriations:
CIRIA=0614. 70 i e s e s s $ 1,252,614 121020080 o s ime s e el e 1S 1 058687
HAS Consolidated 2011 AMT Construction Fund (8205) HAS Consolidated 2011 AMT Construction Fund (8205)

120020 B A S SN e O ST $ 10,600
EIPIA0592:05 . st e e e e $ 104,197 Airport Improvement Fund (8011)
HAS Consolidated 2011 AMT Construction Fund (8205) G2 0N A s e e A $31,070,835

HAS Consolidated 2011 AMT Construction Fund (8205)
CIPAZ0A202 7 o s s iesie R et a0 5 21,294 AINGR 0N i e S e e e $ 321942
Airport Improvement Fund (8011) Airport Improvement Fund (8011)
MEMATE Sl el I b et $ 1,378,105 6 7 L e s i $32,457,014

RECOMMENDATION: (Summary) Enact an Ordinance to approve Amendment No. 2 to the Construction Manager-At-Risk
(CMAR) contract with Hensel Phelps Construction Company/CBIC Construction & Development, LLC (Joint Venture) to approve a
Guaranteed Maximum Price (GMP) for Fire Protection and Preconstruction Services and appropriate the necessary funds to finance the
cost of these services.

PROJECT LOCATION: William P. Hobby Airport (HOU)

SPECIFIC EXPLANATION: On December 11, 2013, City Council approved a Construction Manager-At-Risk Agreement with
Hensel Phelps Construction Company/CBIC Construction & Development, LLC (Joint Venture) for Roadway and Satellite Utilities
Plant Project. The initial appropriation was for preconstruction phase services, including but not limited to construction document
review and revisions, value engineering, budget and cost consulting and developing a critical path project schedule for each phase and
for the overall project.

On April 16, 2014, City Council approved Amendment No. 1 to the Construction Manager-At-Risk (CMAR) contract with Hensel
Phelps Construction Company/CBIC Construction & Development, LLC (Joint Venture) to approve a Guaranteed Maximum Price
(GMP) for Phase I Construction Services and appropriate the necessary funds to finance the cost of these services.

It is now requested that City Council approve Amendment No. 2 to approve the Guaranteed Maximum Price (GMP) and provide funding|
for a New Fire Protection System that will support the five-gate FIS facility and potential future expansion of the five-gate FIS facility.

REQUIRED AUTHORIZATION

Finance Department: Other Authorization: Other Authorization:




Date Subject:  Amendment No. 2 to the Construction Manager-At-Risk
(CMAR) contract with Hensel Phelps Construction Company/CBIC . )
Construction & Development, LLC (Joint Venture) to approve a Guaranteed | Originator’s Page
November 17. 2014 | Maximum Price (GMPS) for Fire Protection and Preconstruction Services at Initials 2 of 2

? William P. Hobby Airport (HOUY); Project Nos. 685, 692 (WBS # A-000592-
0005-4-01-01; A-000614-0004-4-01-01)

The increased work is depicted on 30% Design Drawings for the New Fire Protection System prepared by RS&H, Inc. (previously doing
business as Reynolds, Smith and Hills, Inc.) and modifications to the Satellite Utility Plant designed by PGAL.

The increase in Construction Services also included additional General Conditions costs associated with the increased scope of
construction and the extension of the approved construction schedule.

ENGINEERING SERVICES TESTING CONTRACT: The contract for engineering testing services will be provided by GeoTest
Engineering, Inc. under Contract No. 4600012367 for the Roadway {Project No. 685) and HVT Associates under Contract No.
4600012372 for the Satellite Utilities Plant (Project No. 692). No additional testing appropriation is requested for this Amendment.

PROJECT COST: The total amount to be appropriated is as follows:

$1,216,811 Construction Costs

$ 140,000 Construction Contingency

$ 21.294 Civic Art (Satellite Utilities Plant)
$1,378,105 Total Appropriation

M/SBE PARTICIPATION: This contract has a 31.92% participation goal for the Roadway (Project No. 685), which is comprised of
23.02% MBE and 8.9% SBE. This contract also has an 18.86% participation goal for the Satellite Utilities Plant (Project No. 692),
which is comprised of 7.97% MBE and 10.89% SBE to be met by the Prime Contractor (CMARY) throughout the term of the contract.
The contract goal for Preconstruction Services is 10%. Based on invoices submitted to date, participation is 15.1% on Project No. 685,
1.3% on Project No. 692, and 19% for Preconstruction Services. The CMAR is specifically tasked with maintaining the project budget,
schedules, and advertising of select bid packages that provide for business opportunities within the minority contracting community,
and it has awarded subcontracts in the amounts consistent with goals established for Construction Services. Additionally, the CMAR
will continue to work with the HAS Office of Business Opportunity in their ongoing efforts to reach out to M/SBE firms to meet or
exceed the assigned goals on this project.

FAA/AIP GRANT & PFC PROGRAM: This project may be eligible for funding through the Federal Aviation Administration PFC
grant program. Appropriate fund source adjustments will be made in the future if additional funding becomes available.




