CITY OF HOUSTON - CITY COUNCIL
Mesting Date:
District H
ltem Creation Date: 4/24/2017

20JAl687 Contract Award/Synagro of Texas-CDR, Inc,

Agenda ltemit:

Summary:

AN ORDINANCE APPROPRIATING THE SUM OF $5,099,231,00 OUT OF THE WATER AND SEWER SYSTEM
CONSOLIDATED CONSTRUCTION FUND; AWARDING A CONTRACT TO SYNAGRO OF TEXAS-CDR, INC. FOR 69TH
STREET WWTP CLEANING AND EVALUATION; SETTING A DEADLINE FOR THE BIDDER'S EXECUTION OF THE
CONTRACT AND DELIVERY OF ALL BONDS, INSURANCE, AND OTHER REQUIRED CONTRACT DOCUMENTS TO THE
CITY; HOLDING THE BIDDER IN DEFAULT IF IT FAILS TO MEET THE DEADLINES; PROVIDING FUNDING FOR
ENGINEERING AND TESTING, AND CONTINGENCIES RELATING TO CONSTRUCTION OF FACILITIES FINANCED BY
THE WATER AND SEWER SYSTEM CONSOLIDATED CONSTRUCTION FUND (WW5227); AND DECLARING AN
EMERGENCY.

Background:
SUBJECT: Contract Award for 69 Street WWTP Cleaning and Evaluation WBS# R-000509-0039-4.

8] 1ON: (Summary) Accept low bidder, award construction contract, and appropriate funds.,

SPECIFIC EXPLANATION: This project is a part of the Wastewater Process Unit Cleaning and_Evaluation Program and is required to
remove accumulated Solids/Sand and Grit from several wastewater treatment facilities throughout the City and evaluate conditions of the
cleanad process units to identify the required maintenancefrehabilitation. The project involves cleaning and evaluation of several process
units at the City’s 63th Street Wastewater Treatment Plant. The purpose is fo regain wastewater treatment capacity and improve
performance, prevent solids migration from cne process unit to another, help extend operating life of various pieces of equipment,
reduce sanitary sewer overflows, and maintain regulatory compliance of the wastewater treatment plant.

DESCRIPTION/SCOPE: This project consists of 69 Street WWTP Cleaning and Evaluation. The contract duration for this project is
1,825 calendar days.

LOCATION: The project area is bounded within 69t Street Wastewatsr Treatment Plant. The project is located in Key Map 494-R.

BIDS: Two (2} bids were received on March 09, 2017 for this project as follows:

Bidder 8id Amount
1. Synagro of Texas-CDR, Inc. $4,856,410.00
2. industriat TX Carp. $6,568,600.00

AWARD: Itis recommended that this construction contract be awarded to Synagro of Texas-CDR, Inc., with a flow bid of $4,856,410.00.
PROJECT COST. The total cost of this praject is $5,099,231.00 to be appropriated as follows:

Bid Amount $4,856,410.00
Contingencies $242 821.00

HIRE HOUSTON FIRST.The proposed contract requires compliance with the City's ‘Hire Houston First' ordinance that promotes
economic oppottunity for Houston businesses and supports job creation. In this case, the proposed confractor does not meet the
requirements for HHF designation, but no HHF fitms were within three percent.

BAY QR PLAY PROGRAM: The proposed coniract requires compliance with the City's Pay or Play ordinance regarding health
benefits for employees of City contractors, |n this case, the contractor provides haalth bensfits to eligihle employees in compliance with

City policy.



MMWSESBE PARTICIPATION: The contractor has submitted the foltowing proposed program to satisfy the 11% MBE geal, and 7% WBE
goal for this project.

% of
MBE — Name of Firm Work Description Amount Contract
Environmental Machines & , .
Senvices, LLC Maintenance Services $339.04870  7.00%
MBE FTOTAL $339,948.70 7.00%
% of
WBE ~ Name of Firm Work Descriplion Amount Contract
Wine, An Engineering Services Construction Management
Corporation Water and Sewer Line $345,776.69 7.12%
WBE TOTAL $345,776.69 7.12%
Yo of
\ . Solids Removal Using
Chief Solutions, Inc. Vacuum Truck $194,256.40 4.00%
Laramie Crang, LLC Crane Rental with Operator  $194,256.40 4.00%
SBE TOTAL $388,512.80 8.00%
ESTI ED PACT:

No significant Fiscal Operating impact is anticipated as a result of this project.

All known rights-of-way and easements required for this project have been acquired,

Karun Sreerama, MBA, PhD, PE
Director
Department of Public Works and Engineeting

WBS# R-000508-0039-4
File No. WwW5227

Prior Council Action:
NfA

Amount of Funding:
$5,098,231.00 from Water and Sewer System Consolidated Construction Furkt No. 8500.

att
Jason tken, PE.
Senior Assistant Director
Phone: (832) 3954089

ATTACHMENTS:

Description Type

Farm A Backup Material
Draft Ordinance Backup Matetlal
Tax Report Backup Material
00455-Ownership Information Form Backup Material
Bid Tabulation Backup Material
00600-List of Proposed Subcontractors and Suppliers Backup Material
MWBE Letters of Intent Backup Material
MWBE Cettifications Backup Material
00452-Contractor Subrmission List Campaign Finance Ordinance  Backup Material
Form B Backup Material

00251-Pre-bid Meeting Agenda Backup Material



00410B-Bid Form
00480 (POP-1)-Pay or Play Acknowledgemeni Form

00630 (POP-2)-Certification of Compliance with Pay or Play
Program

00631 (POP-3)-Pay or Play Program List of Subcontractors
Site Specific Map

Form 1295-Certificate of Interested Parties

SAP Document

Backup Material
Backup Material

Backup Material

Backup Material
Backup Material
Backup Material
Backup Material



