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ISPEC • 11-1C EXPLANATION:

i

, ( i us Wortham Park (d i i s Wor iham). a munic ipal park, spans over 150 acres o f green space along Bravs Bavou. I lie park i- i
1 also the site o f the historic, d i i s Wor iham ( i o l f Course, which is managed and maintained bv the ( itv. Due to the design and

| locat ion, the (1011" Course attracts no Hers o f all leve l - and hosts a number o f go 11'tournaments.

I lowever. the ( i o l f ( ourse is struggl ing f inancial lv. wi th the average number o f rounds fal l ing from 50.000 rounds per >ear i

I in the late | W 0 s to oO.OOO round- per >ear dur ing the past l ive \ear- . Consequenilv. signif icant investment is needed to

I operate and rehabilitate ( ius Wor iham. whi le preserving the historic ( i o l f Course. I o support the rehabil i tat ion and long- !

term siistainahilitv o f d u s Wortham. the Cilv has considered various options and possible private fundraising sources.

I l o r several months, the Cilv and Houston ( i o l f Association ( I K i A ) have en-iasied in preliminarv contract negotiations

regarding l l d . V s proposal lor rehabi l i ia l ing the ( i o l f Course. At a m in imum, a proposed contract wi th I I d A would involve \

' leasim: the ( i o l f Course operations to I K i A provided that I K i A satisfied certain terms and condit ions, inc luding init ial ly

j raising at least s5 mi l l ion and achieving performance standards regarding the go l f course rehabi l i tat ion, clubhouse i

renovations and a first tee program wi th a likelv total cost o f .SI 5 m i l l i on . But. according to H d A . thev wou ld also require

| the Citv to prompllv commit to provid ing I K i A the opportunity to operate other Cilv go l f courses, including the Memor ia l |

Park ( ml I" Course.

• The Citv has also enuaged in parallel, preliminarv contract negotiations wi th lhe Houslon Botanic ( iarden ( H B ( i i . I I B d ' s

I ch ie f focus is dus Wor iham bul the proposed contract identifies d lenbrook Park as the site for the Botanic ( iarden wi th an \

opt ion offered for ( ius Wor iham i f that site becomes available. L ike lhe proposed contract w i th l i d A. the proposed contract .

j w ith I IMC i would require them to rai-e at least S5 mi l l ion for lhe construction o f the botanic garden: bul before I IB( i receiv es !

access to lhe site, thev would be required to rai-e S20 mi l l i on . i

, Despite all o f lhe panics ' good faith efforts, both o f the proposed contracts present several concern- for the Ci lv . Histor ical

trends suggest that a fundraising campaign for ( ius Wor iham go l f rehabil i tat ion wou ld be chal lenging, l he fundrai - ing '

: capability for a Botanic ( iarden is unknown. 1 ikewi.-e. discussions wi th both organizations have evolved to include other :

( itv noi l ' courses in addit ion to ( i n - W o i iham. whi le creating uncertain!) regarding the location o f a possible botanic garden.

1 I lie Administ rat ion recommends mat ( ounci l approve a resolution indicating its support for either a go l f course or a botanic :

»ardeii as a means o f rehabil i tat ing ( ius W orlham.
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