TO: Mayor via City Secretary REQUEST FOR COUNCIL ACTION

SUBJECT: Advance Funding Agreement between the City of Houston and Texas Department | Category Page Agenda Item
of Transportation for installation of Fiber Cable and Communications equipment at the Traffic | # 1of 1 |#

Operations Center, the Communications Center, and Houston TranStar.
WBS No. N-310650-0082-7

FROM (Traffic Operations): Origination Date Agenda Date

Department of Public Works and Engineering

DIRECTOR'S SIGNATURE: Council District affected:
Q,Q,b., : P Cand H

Dale A. Rudick, P.E., Acting Director

For additional information contact: g5/ Date and identification of prior authorizing
AN ]%/ﬂ O ILf Council action:
Khang Nguyen, P.E, PTOE Phone: (832) 395-3008

Traffic Operations Division

RECOMMENDATION: (Summary) Adopt an Ordinance approving and authorizing an Advance Funding Agreement between the City
of Houston and Texas Department of Transportation (TxDOT) and appropriate funds.

Amount and Source of Funding:
$16,000.00 from Fund 4040 - Metro Projects Construction DDSRF/%?? /,0/5 /%914

PROJECT NOTICE/JUSTIFICATION: The Federal law established federally funded programs for transportation improvements to
implement its public purposes. The Texas Transportation Code, Section 201.103 and 222.052 established that the State shall design, construct
and operate a system of highways in cooperation with local governments. The Texas Transportation Commission Minute Order Number 113948,
authorizing the State to undertake and complete highway improvements by the installation of fiber cable and communications equipment.

Under the Texas Transportation Commission, approval of this funding agreement will allow the City to be reimbursed 80% of the estimated cost.
Though the final costs have not been determined, TXDOT will reimburse up to 1,206,500.00. Reimbursement will be through monthly billing as
construction costs are incurred. The City will be responsible for the remaining 20% and the Department of Public Works and Engineering will
be returning to Council at a later date with an RCA that will request approval of a contract and appropriation of the matching funds now estimated
to be $384,000.00. Also, per the terms of the funding agreement the City had previously agreed to pay $16,000.00 for the Texas Department of
Transportation’s (TxDOT) direct state costs.

DESCRIPTION/SCOPE: This project consists of installing fiber cable and communications equipment at the Traffic Operations Center at
2200 Patterson St., Communications Center at 4200 Leeland St., and Houston TranStar at 6922 Old Katy Rd. Each center will be integrated into
existing fiber cable networks along Washington Street and Scott Street, respectively as well as the City of Houston’s traffic operation’s central
software and WiMax systems: The duration for this contract is for (3years).

xc: Marta Crinejo, Agenda Director
Jeffrey Weatherford, P.E., PTOE
Khang Nguyen, P.E., PTOE
Michael Wahl, P.E., PTOE
LaVerne Hollins-McGlothen

LTS # 13077 REQUIRED AUTHORIZATION CUIC ID #20JSW96
Finance Director: Other Authorization: Other Authorization:
S—Ta70)
J therford, P.E., PTOE
eputy Director
Traffic Operations Division
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