CITY OF HOUSTON - CITY COUNCIL

HAS — Supplemental Allocation to Professional Services Agreements with Houston Aviation
Aliiance and with Parsons & HJ Russet] IAH Team

Agenda itam# 17.

Summary:
Enmsct an Ordinance fo approve Amendment No. 1, approve and authorize an additional appropriation of $22,000,000 for the two
Professional Senvices Agreements.

Background:
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common-usae intemational factity (the Mickey Leland intemational Termiral). The expansion of the tamminal faciities may necessitate and
aniargemert of certain componenis of the exising Federal Inspection Services (F1S) faciity. The improvement plan will elsc include
MWMbWMmemmgammswmmmmmmrm

On April 7, 2015, Houston City Council approved two confracts for Program Management Support Services with the Houston Awviation
Alliance (HAA), and with the Parsons & HJ Russefl IAH Team.
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HAS-designated capital projects as may be assigned. The PMSS teams wark under the direction of the separetely-coniracted Exacutive
Program Manager (EPM) Team, and provide services for all phases of assigned work , including the: Program |nitistion Phasa, Program
DsﬁriﬁonPtma,Daﬁgnlea.Cmm:ﬂonﬂm,mmmbmaﬂmuvaﬂmmma.mmmmm. Over the
course of the contract, a wide vasiety of skils and capabifies witt be required. Assignments of work io be caried out by the PMSS
teams will be determined by the EPM and approvad by HAS. Detalied scopas of work and cost estimates are prepared on an individual
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During the niial year, tha PMSS has made substantial progress in accompiishing the following tasia:

Complstion of the development of the Program Management Plan and Procedires;

Complation of the purchasa, and initial setup of the Project Conirols System;

Establishment of an approved Bassiine Budget for tha |1AH Temminal Redavelopment Program;

implementation of an involce processing system for projects within the acope of ITRP,

Development of Procurement documents for the initial projects within the scope of TRP, which entails sarvices of the architecture

team, and consiniction manager at risk or design-bulld documentation for these projacts.

It is now requestsd that City Council approve end authorizs an additional appropriation to fund the second year of the eight year coniract,
amend the Contract 1o provide for the clarification of certain coniract terms regarding reimbursable expenses, for Program Managament
SmpoﬂSeMeeshmppoﬁofﬂanRParﬂohrMS—deslmmhdmlﬂpﬂedsmnmybaasslgmdonmon—cdl.asmededbasis.

Dats and joanbincation

04/07/2015 (O) 2015-0314

Project Costs: This $22,000,000 will b allocated to the two contracts (Houston Aviation Alliance {HAA) and Parsons & HJ Russell IAH
Team) as needed through Letiers of Authorization (LOAs). It is enticipated that City Councli approval of additional funds for these
contracts will ba requestad in the fultre.

Eiscal Note:
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(mesﬁmmdﬂjbﬂﬁonuﬂammsmm%desigmdmIHpMmigmdbﬂnPMSStem. These sarvices wil
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formal Design and Constructions of such projects. Al the time of the constnxction procurament for a given project, en analysis of the
incremental O8M impact will be provided for that individual project.

See ptiached Form A. The capital budget for this project is included in the amount shown for Other in FY17.

s Signature:

Houstoh Airport System

MWEE Padicipation:

The MinorityAWomen Owned Business Entspiise goal for these contracts is thirty-five parcant (35%). Due to the on-call nature of the
wurkbbeperformed.MMdMWMMMEWWWwMMMnAMMMM)
and Parsons & HJ Rusself IAH Taam below will be Identified as the scopes of the projects evolve. Tha HAS Offica of Business

Opporturity has reviewed and approved this pariicipalion plan.

Curently Houston Aviation Aliance (HAA) is achieving 33.62% and Parsons HJRussell IAH Team is achieving 59.5%, respectively,

toward the 35% goal.
Houston Aviation Alllance
Subcontractor

Brian Smith Construction Inspecticn, Inc.

Hiiday Pubfic Ratations, Inc.

Type of Work
Project Controls, inspection, QAVQC, Scheduling
Pubiic Ratations

JNE Grean Team Envimnmentsl

Knudsaon, LP Planning, Landscape Architecture, Environmental

Lethowitz & Horlon AMC, Inc. Financial Controls

Oirvier, Inc. Project Conirots, Documentation, Records
Management

Cmega Engineers, Inc. Construction Managemant

Othon, Inc. Construction Management

Quadrant Constitants, Inc. Enginaering Design and Planning

RPH Constiting Group Technology, Project Menagement, Design
Procurements

TLC Enginesring Construction Manageiment and Inspection
Servicas

Vesta Rae & Associates, LLC Communicstions and Public Relations

Zarinkalk Enginesring Services Civil Enginesring, CADD Support

ESC Polytech Consultands, Inc. Pianning, Design and Construction Services

Gunda Corporation, LLC BiM Support

Taylor Construction Management, LLC Construction Managament

THR Enterprises, Inc. Wasts Management, Construction Services,
Prof. Sesvices

Parsons & HJ Russell IAH Team

Subconfractor Type of Work

4U, Inc. (Stellar Services) IT Suppart

Chaves & Associaies Document Controls/Procurement

Impact Sirategies Consultanis Complance Monitoring, Public Outreach

Fronza & Francis, LLC

Suniand Group
Swayzer , Inc.
Leibowitz & Horlon, AMC, Inc.

Quality Managemsnt, Construction Inspections,
Contract Admiristrations, Compliance Monitoring
Planning, Scheduling, Estimating, Claims
Construction Inspaction, Commissioning
Financial Controls



Isani Consulting Progrem and Construction Management

Prior Council Action:
04/07/2015. ... $10,500,000.00
04/07/2015. ... $10,500,000.00

HAS Aprt Improverent Fund (8011)

Amount of Funding:
CIP A-0800.07 $22.000.00000 HAS - Arpt improvement (8011)
TOTAL $22,000,000.00

Upbamadmunofszz,ooo,ODOforﬂisappmpﬂaﬂonmd\mmdlombdbhhwﬂnmmmededhomhmmdmnzaﬂm
(LOAS) betwaen contracts with Houston Aviation Alfence (HAA) and Parsons & HI Russell JAH Team.

Contact information:

Rhonda Amold 281/233-1618

Robert Barkar 281/233-1953

ATTACHMENTS:

Description Type
Flscal information

~ Supplemental Allocation to Professional Services
Agresments with Houston Aviation Altance - Amendment
HAS — Supplemental Allocetion to Professional Sarvices
Agreements with Parsons & HJ Russall IAH Team - Amendment



