CITY OF HOUSTON - CITY COUNCIL
Meetling Date: 10/4/2016
Distict B, District E, District |
iiem Creation Date: 6/6/2018

HAS — Amendment No. 1 to Professional Senvices Contract with Tumer & Townsend, Inc.

Agenda ltarm#¥: 15.

AN ORDINANCE APPROVING AND AUTHORIZING AMENDMENT NO. 1 TO A PROFESSIONAL SERVICES CONTRACT
BETWEEN THE CITY OF HOUSTON AND TURNER & TOWNSEND, INC. FOR EXECUTIVE PROGRAM MANAGEMENT
SERVICES (PROJECT NO. 800; CONTRACT NO, 4800013158); CONTAINING PROVISIONS RELATING TO THE
SUBJECT; AND DECLARING AN EMERGENCY.

Enact an Ordinance 1o approve Amendment No. 1 io the Professional Services Agreement between the City of Houston and Tumer &
Townsend, Inc, for Exaculive Program Management Services for. the Houston Airport Systam fo revise and clarify contract language.

SPECIFIC EXPLANATION:

The Houston Airport System (HAS) has identified a significant need for the development of additional facilities at the George Bush
Intercontinantal Alrport (IAH) to accommodate aircraft, passengers, and cargo deparfing to, and antving from, domestic and intemational
destinations on scheduled and chartered flights.

Tosmpcntmdﬂlms‘grwmma-slnl-bmbn,mmsmdﬂmmlwmphhanﬂorcmltdmmnmxﬂpmgm.Masﬂn
IAH Terminal Redevabpmerqugm(lTRP).ﬂ'atvdnhnhnemhmﬁrgmw11-galacomouseonihamrﬂnideofTsmﬁrﬁ B,
becoming the “New Terminal C North™ end reconstructing and intagrating the existing Terminal C North and Terminal D into a new single
common-usa intemational faciity (the Mickey Laland Intsmational Terminal). The expansion of the terminal faciities may necessitate and

of certain components of the existing Federal Inspection Services (F1S) faciity. The improvemnent plan will also inciude
several enabling projects to serve the newly constructed faciiities as wel! as a new madway systam end airfield improvements.

On February 25, 2015, Houston City Council enacted en ordinancs, approving a Professional Executive Program Management Services
Agreemant with Tumer & Townsand, Inc. for the Houston Akport System and appropriated the nacessary funds to finance the cost of
thage services.

The Executive Progrem Management's (EPM) scope of services inciudes the responsibliity for providing effective lsadarship and
mmgemeﬁmmaxbndcnﬂﬁnpoﬂsﬁfbmuaﬂnamsfﬂmmﬂoﬁonmﬂommﬁsﬂoﬂndhITRPandofherasslgmd
HAS capital projects in complance with the approved scope, schedule end budget and high level of quality. Separate contracts have
beenissued for Program Support Services (PMSS) to provide those services, systems and parsonnel staffing required and approved in
support of the ITRP.

Serving as an axtansion of HAS exaculive staff, the Tumer & Townsend, Inc. EPM Team, consisting of five (5) positions: an Executive
Program Manager, and Managers of Program Controls, Design, Construction, and Projects, will provide the cohesive, seamiass, and
successful oversight, simiegies, evaluation, and direction throughout the antire Program.

it is now requesied that Council approve Amendmert No. 1 which revisas cartain contract language to clerify requirements, summarized
as follows:

« Clarification an the application of the 2.15 multiplier;

« Incorporation of a revised Exhibit B — Consuitants Mzdmum Hourly Rates;

+ Claiification around Reimbureabie Expenses, specifically related to trave! and leased vehicles; and, Add one additional position to
Exhibit A, Consutard's Team Composition, for the Manager of Infrastucture Projects.



1t is enficipated that during the 8-year contract term, HAS will be requesting City Council approval of additionat appropriaions, however no
additional appropriation is being raquested at this time. All expenditures made in connaction with ITRP will be trealed as capital
investment and will be recaverad through the rates and charges astabilshed for use of the new intemational faciiity upon completion and
opening for commercial operations.

Director's Signature:

C. Diaz
Houslon Aimort Systam

Fiscal Note
This RCA Is simply to amend language o an existing agreement. N additonal funds are being requesied tharefore no Fiscel Note is
requirad.

Amount and Source of Funding:
No additional appropriation Is being requested at this time.

Prar Council Action:
02/25/2015 (0) 2015-0167

Prior Appropristions:
02225/2015.......................$6,000,000.00
HAS Aprt Improvement Fund (B011)

Amount of Funding:
NA

Contact information:
Rhonda Amold 281/233-1618
Robert Barker 281/233-1953

ATTACHMENTS:
Description Type
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