REQUEST FOR COUNCIL ACTION
TO: Mayor via City Secretary RCA#

|
SUBJECT: PAGE: g AGENDA ITEM#:

Approve an Ordinance to Appropriate Funds from the Equipment Acquisition Consolidated l1of1
Fund (1800) and the Reimbursement of Equipment/Projects Fund (1850) for the purchase of
Vehicles and related Equipment for Various City Departments.
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FROM (Department or Other Point of Origin): Origination Date: Agenda Date:

Kelly Dowe
Chief Business Officer
Finance Department

DIRECTOR’S SIGNATURE: Council District(s) Affected:
(/MN All

For Additional Igﬁ)rmatian Contact: Phone: Date and ldentification of Prior Authorizing Council

Melissa Dubowski  (832) 393-9101 Action:

Chris Gonzales (832) 393-9072

RECOMMENDATION:

Approve an ordinance authorizing the appropriation of $25,720,452 12 from the Equipment Acquisition Consolidated
Fund (1800), and $ 2,250,000 from the Reimbursement of Equipment/Projects Fund (1850) for vehicles and related
equipment for various city departments.

Award Amount: Finance Budget:

AMOUNT AND SOURCE OF FUNDING:

$25,720,452.12 — Equipment Acquisition Consolidated Fund {1800)
$ 2,250,000.00 - Reimbursement of Equipment/Projects Fund (1850)

SPECIFIC EXPLANATION:

The Chief Business Officer along with the Director of the Fleet Management Department and the Chief Procurement
Officer recommend that City Council approve an ordinance authorizing the appropriation of $25,720,452.12 out of the
Equipment Acquisition Consolidated Fund, and $ 2,250,000.00 out of the Reimbursement of Equipment/Projects Fund
{1850},

The appropriation will cover purchases of emergency response vehicles and investigative vehicles for the Police and Fire
departments, automated trash vehicles for the Solid Waste Management Department, mowers for the Parks and
Recreation Department and various light duty vehicles for other departments.

The $2,250,000.00 being appropriated from the Reimbursement of Equipment/Projects Fund (1850) will be reimbursed
by the Texas Commission on Environmental Quality Texas Clean Fleet Program Grant. The grant will be used to
purchase diesel hybrid automated trash vehicles for the Solid Waste Management Department.

FISCAL NOTE:
There is no estimated impact to the operating budget as a result of this CIP project.

Form "A’s are attached in Novus.

Attachment: list of planned vehicle purchases.

REQUIRED AUTHORIZATION

Finance Department - Strategic Fleet Management Department: Other Authorization:
Procurement Division:




