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RECOMMENDATION: (Summary)
Accept low bid, award construction contract and appropriate funds.

Amount and Source of Funding:
$4,414,000.00 from Water and Sewer System Consolidated Construction Fund No. 8500. This p{[OJeC’[ is eligible

for low interest funding through a State Revolving Fund (SRF) Equivalency loan. y 14 gff;;&,(,g::?

PROJECT NOTICE/JUSTIFICATION: This projectis part of the City’'s Water Line Replacement Program. This program
is required to replace and upgrade water lines within the City to increase availability of water, improve circulation and

fire protection.

DESCRIPTION/SCOPE: This project consists of the construction of approximately 31,300 linear feet of water lines
consisting of 12,311 linear feet of 12-inch, 18,309 linear feet of 8-inch, 353 linear feet of 6-inch, 225 linear feet of 4-
inch and 30 linear feet of 2-inch water lines including construction of service lines, fire hydrants, valves, fittings,
connections, and other related appurtenances. The contract duration for this project is 320 calendar days. The Water
Line Replacement project in Commerce Area was designed by Sander Engineering Corporation.

LOCATION: This project is generally bounded by:

1. Engelke Street on the north, Hawkins on the south, Palmer on the east and Franklin on the west. Area 1 is
located in key map grids 493R & 494J and in Council District H.

2. Holmes Road from FM521 to SH288. Area 2 is located in key map grid of 5338 and in Council District D.

BIDS: This project was advertised for bidding on August 14, 2015. Bids were received on September 17, 2015.
The four (4) bids are as follows:

Bidder Bid Amount
1. Vaca Underground Utilities, Inc. $3,851,760.00
2. Commerce Mutual Funding Group $4,050,891.00
3. Resicom, Inc. $4,806,596.00
4. D.L. Elliot Enterprises, Inc. $5,143,890.60
LTS No. 14937 CUIC ID #20MB143
Finance Department: Other Authonzgflon Other Authorization:
§ DNV P
% »}\}gjx 9%»;}@;;{ i
Jud Chang, P.E., DWRE Daniel R. Menendez, P.E.,
Deputy Director H24T | Deputy Director
Public Utilities Division Engineering and Construction Division

REV, 3/66



Date Subject: Contract Award for Water Line Replacement in Originator's Page
Commerce Area. Initials e 2 of_2
WBS No. S-000035-0153-4. "

AWARD: It is recommended that this construction contract be awarded to Vaca Underground Utilities, Inc. with a
low bid of $3,851,760.00 and that no Addendum be made a part of this contract.

PROJECT COST: The total cost of this project is $4,414,000.00 to be appropriated as follows:

. Bid Amount $3,851,760.00
. Contingencies $192,588.00
. Engineering and Testing Services $100,000.00
o CIP Cost Recovery $269,652.00

Engineering and Testing Services will be provided by Associated Testing Laboratories, Inc. under a previously
approved contract.

HIRE HOUSTON FIRST: Hire Houston First does not apply to this contract, because it involves the use of federal
funds and is subject to specific contract rules of federal government. However, Vaca Underground Utilities, Inc. is

registered under Hire Houston First as a Local Business.

PAY OR PLAY PROGRAM: The proposed contract requires compliance with the City’s ‘Pay or Play’ ordinance
regarding health benefits for employees of City contractors. In this case, the contractor has elected to pay into the

Contractor Responsibility Fund in compliance with City policy.

M/WBE PARTICIPATION: The contractor has submitted the following proposed program to satisfy the 12.94 % MBE
goal, and 8.72 % WBE goal for this project.

MBE - Name of Firms Work Description Amount % of Contract
1. Reyes Pineda Construction Inc, Replacement of Water Lines $438,319.40 11.38%
DBA RP Construction & Fire Hydrants
TOTAL MBE $438,319.40 11.38%
WBE - Name of Firm Work Description Amount % of Contract
1. Access Data Supply, Inc. PVC Supplier $335,807.20 8.72%
TOTAL WBE $335,807.20 8.72%
SBE - Name of Firm Work Description Amount % of Contract
1. Mickie Service Company, Inc. Hot Taps & Water Mains $60,000.00 1.56%
TOTAL SBE $60,000.00 1.56%

All known rights-of-way, easements and/or right-of-entry required for the project have been acquired.
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