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CITY OF HOUSTON - CITY COUNCIL
Meeting Date:
District C
Item Creation Date: 8/20/2025

20INF2601 Construction Management and Inspection Services CDM Smith, Inc. -
ORDINANCE

Agenda Item#:

Background:
Specific Explanation:
The Director of Houston Public Works and the Chief Procurement Officer recommend that City Council approve an ordinance awarding a

Construction Management and Inspection Services contract to CDM Smith, Inc., with an appropriation of $6,899,937.50.

This contract will provide Construction Management and Inspection Services, including contract administration, processing pay estimates,
coordinating schedules, evaluating proposals and change orders, site representation, inspection, document control, project closeout,
constructability review, and other tasks requested by the Director of the Houston Public Works.

The Request for Qualifications (RFQ) was advertised in accordance with the State of Texas bid laws and as a result, 15 responses were
received. The Evaluation Committee consisted of members from Houston Public Works.

The responses were evaluated based on the following criteria:

Expertise/Experience/Qualification of Key Personnel
Project Approach

Technical Competence

Schedule Plan

QA/QC Program and Plan
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M/WBE PARTICIPATION: The M/WBE goal for the project is 24.00%. The Consultant has proposed the following firms to achieve this goal.

Name of Firms Type of Work % of Total
Contract
1. Project Surveillance,  Project scheduling and inspection 3.47%
Inc. services
2. Geotest Engineering, Material testing and inspection services  20.53%
Inc.
24.00%
PAY OR PLAY PROGRAM:

The proposed contract requires compliance with the City’s ‘Pay or Play’ ordinance regarding health benefits for employees of City
contractors. In this case, the Consultant provides health benefits to eligible employees in compliance with City policy.

HIRE HOUSTON FIRST: The proposed contract requires compliance with the City’s ‘Hire Houston First’ (HHF) ordinance that

promotes economic opportunity for Houston business and supports job creation. In this case, Hire Houston First does not apply to this
contract because it involves the use of federal funds and is subject to specific contract rules of the federal government.

FISCAL NOTE:
No significant Fiscal Operating impact is anticipated as a result of this project.

No fiscal note is required on grant items.
DocuSigned by:

[— DocuSigned by:
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Jedediah Greenfield Randall V. Macchi, JD
Chief Procurement Officer Director
Finance/Strategic Procurement Division Houston Public Works

WBS No. N-100041-0001-4, R-000500-0303-4, S-000500-0303-4

Amount and Source of Funding:
Total $6,899,937.50
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$ 249,613.51 from Fund No. 4510 — Contribution for Capital Projects

$ 5,054,758.27 from Fund No. 5430 — Federal State Local- HPW Pass thru DDSRF

$ 1,595,565.72 from Fund No. 8500 — Water and Sewer System Consolidated Construction

Contact Information:

Name

Service Line

Contact No.

Cheselia Dawson, Division Manager

Finance/SPD

832.395.2456

Candice Gambrell, Assistant Director

Finance/SPD

832.393.9129

Jedediah Greenfield, Chief Procurement Officer

Finance/SPD

832.393.9126

ATTACHMENTS:
Description

Ownership Form

MWBE Plan

1295 Form

Award Recommendation Letter
POP Forms

Maps

Tax Report

Type

Financial Information
Financial Information
Financial Information
Financial Information
Financial Information
Financial Information
Financial Information
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