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CITY OF HOUSTON - CITY COUNCIL
Meeting Date:
District A, District B, District C, District D, District E, District F, District G, District H, District
|, District J
Item Creation Date: 7/25/2025

HPW — 20WWO1204 Accept Work / Specialized Maintenance Services, Inc.

Agenda Item#:

Background:
SUBJECT: Accept Work for Sanitary Sewer Targeted Cleaning and Television Inspection.

RECOMMENDATION: (SUMMARY) Pass a motion to approve the final contract amount of $3,828,647.42 or 0.41% under the original
contract amount, accept the Work and authorize final payment.

PROJECT NOTICE/JUSTIFICATION: This project was required to reduce sanitary sewer overflows by providing sanitary sewer
targeted cleaning and television inspection of sanitary sewers throughout the City.

The work performed under this contract award was necessary to maintain compliance with Houston’s wastewater consent decree with the
EPA and TCEQ.

DESCRIPTION/SCOPE: This project consisted of Sanitary Sewer Targeted Cleaning and Television Inspection. The project was
awarded to Specialized Maintenance Services, Inc. with 365 calendar days allowed for construction and an original contract amount of
$3,844,601.40.

LOCATION: The projects are located in Council Districts A, B, C, D, E, F, G, H, | and J.

CONTRACT COMPLETION AND COST: The contractor, Specialized Maintenance Services, Inc., has completed the work under the
subject contract. The project was completed within the original contract time. The final cost of the project, including overrun and underrun
of estimated unit price quantities is $3,828,647.42, a decrease of $15,953.98 or 0.41% under the original contract amount. The
decreased cost is a result of the difference between planned and measured quantities.

M/WSBE PARTICIPATION: The advertised MWBE goals for this project were 14.00% MBE and 4.00% WBE, which were also the
approved goals at the time of award. The final participation achieved was 0.00% MBE and 3.85% WBE. The MWBE performance on
this project has been rated Satisfactory due to Good Faith Efforts. Although WBE participation fell slightly short by 0.15%, the Prime
submitted documented efforts to meet the MBE goal and utilized two of the three listed goal credit subcontractors to the extent possible.
For these reasons, the MWSBE performance is considered to have met the Good Faith Efforts requirements outlined in the City's
MWSBE Program.

DocuSigned by:

et 7, 9/9/2025

Randall V. Macchi, JD
Director, Houston Public Works

WBS No. R-MA1000-0012-4
File No. WW5200-04

Prior Council Action:
Ordinance No. 2022-0838, dated 10-19-2022

Amount and Source of Funding:
No additional funding required.

Original appropriation of $4,036,832.00 from Fund No. 8300 - Water and Sewer System Operating Fund.

Contact Information:

Name Service Line Contact No.
Roberto Medina, Assistant Director DO-HPW Council Liaison Office 832.395.2456
Maria Perez, HPW Agenda Coordinator DO-HPW Council Liaison Office 832.395.2282

Dr. Joseph G. Majdalani, P.E., Senior Assistant Director HPW Houston Water 832.395.8530
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