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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 8/19/2025

Item Creation Date:
FIN - CUS 2025 TWDB

Agenda Item#: 12.

Summary:
NOT A REAL CAPTION

ORDINANCE for Financing Agreement between the City of Houston and the Texas Water Development Board for the State Water
Implementation Fund for Texas, authorizing the City of Houston Combined Utility System First Lien Revenue Bonds Closing, Series
2025, for the East Water Plant Enhancement Project in an aggregate amount not to exceed $350 million. These bonds will be privately
placed with the Texas Water Development Board.

Background:
RECOMMENDATION:

Approve an Ordinance approving and authorizing a Financing Agreement between the City of Houston and the Texas Water
Development Board in connection with the State Water Implementation Fund for Texas for the East Water Plant Enhancement Project;
containing other provisions relating to the subject; and declaring an emergency.

SPECIFIC EXPLANATION:

The Texas Water Development Board (TWDB) administers a program, the State Water Implementation Fund for Texas (SWIFT), that
provides below market, low-interest rate loans to provide financing for eligible political subdivisions. The City of Houston applied to the
TWDB for loans of $966,090,000 to be issued over a multi-year period, and the TWDB approved the City’s application. The loan rates
will be at TWDB’s expected AAA rated financing cost adjusted for a subsidy determined by the TWDB for each funding cycle (up to
14%).

For the first round of SWIFT funding, entities submitted projects to the TWDB using an abridged application on February 3, 2025. The
projects were prioritized and approved for moving to the next application phase by the TWDB on April 10, 2025. The City of Houston
submitted a regional project to the TWDB in the initial abridged application phase and the project was approved by the TWDB. This
water project is included in the FY2025-FY2029 Adopted Capital Improvement Plan (CIP). The Ordinance covered by this RCA is step
two in the same financing arrangement.

A requirement to receive funding under the TWDB SWIFT program is for the City to enter into a financing agreement with the TWDB.
The proposed ordinance will be to approve and authorize that financing agreement. A future ordinance will be presented to City Council
to approve and authorize the issuance of the City of Houston Combined Utility System First Lien Revenue Bonds, Series 2025 (Series
2025 Bonds). The Series 2025 Bonds will be privately placed with the TWDB, which eliminates the need for underwriters. The closing is
expected to occur in November 2025.

This transaction was presented to the Budget and Fiscal Affairs Committee on July 29, 2025.
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At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
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(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
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procedure described below.
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If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
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Unless you tell us otherwise in accordance with the procedures described herein, we will provide
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account preferences.
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To request delivery from us of paper copies of the notices and disclosures previously provided
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you for any fees at that time, if any.
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i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;
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where you will be able to print on paper or save it for your future reference and access. Further,
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