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Background:
 
RECOMMENDATION
Approve an ordinance for authorization to apply to the Texas Division Emergency Management (TDEM) for funding from the Federal
Emergency Management Agency's (FEMA) Hazard Mitigation Grant Program (HMGP) for eight (8) home elevations; declaring the City's
eligibility for such grants; authorizing the Director of Houston Public Works or designee to act as a signatory on the grant applications
with authority to apply.
 
SPECIFIC EXPLANATION
The HMGP program provides post-disaster funding for eligible mitigation projects that reduce long-term disaster risks such as flood
damage. As the HMGP grant recipient for the state of Texas, TDEM published notices of funding opportunity for the HMGP program
related to DR-4798 Hurricane Beryl.
 
The HMGP Home Elevation Program is part of FEMA's Hazard Mitigation Grant Program, which was designed to fund community-level
projects, will help homeowners elevate their structures above base flood elevation levels to prevent future flood damage and reduce their
reliance on federal disaster assistance. 
 
Houston Public Works prepared five (5) applications to the DR-4798 HMGP funding opportunity  to elevate eight (8) homes to a height
of two feet above the 500-year flood event in accordance with the City of Houston Floodplain Ordinance. One application grouped four
(4) homes and four additional applications were prepared for individual homes. See attached list of locations.
 
The homeowners will be responsible for providing the required 25% local match and any costs overruns that cannot be covered under
the grant. The federal funding request includes subrecipient management cost which is 100% federally reimbursable. If the applications
are selected for funding, Houston Public Works will bring acceptance of the grant award(s) to City Council for approval.
 
The table below identifies the requested funding amounts and anticipated local match requirements. 

Application #of Homes
Elevation

Federal Share
75%

Elevation
Homeowner

Share 25%

Subrecipient
Management

Cost 100%
Federal

Total Federal
Request

Total Project
Cost

Grouped
Application 4 $856,096.94 $285,365.65 $57,073.13 $913,170.07 $1,198,535.72

Desoto 1 $339,766.12 $113,255.37 $22,651.08 $362,417.21 $475,672.58

Wentworth 1 $234,299.80 $78,099.93 $15,619.99 $249,919.79 $328,019.72

Cornett 1 $203,483.16 $67,827.72 $13,565.54 $217,048.70 $284,876.42

Sagemeadow 1 $212,828.28 $70,942.76 $14,188.55 $227,016.83 $297,959.59

Totals 8 $1,846,474.30 $ 615,491.43 $123,098.29 $1,969,572.60 $2,585,064.03

 
FISCAL NOTE:
No fiscal note is required on grant items.
 
 
 

Docusign Envelope ID: 6704D018-3AAD-46C3-A40E-A85A69CEFBEA



 
 
_________________________________
Randall V. Macchi, JD
Director, Houston Public Works
 
 
 

Amount and Source of Funding:
$1,969,572.60 - Federal State Local – Pass Through Fund 5030

Contact Information:
Name Service Line Contact No.
Roberto Medina, Assistant
Director

DO-HPW HPW Council
Liaison Office

832.395.2456

Maria Perez, HPW Agenda
Coordinator

DO-HPW HPW Council
Liaison Office

832.395.2282

David Wurdlow,
Sr. Assistant Director

HPW – Financial
Management Services

832.395.2054

 

ATTACHMENTS:
Description Type
List of HMGP Elevation Locations Backup Material
City Finance Approval of RCA Backup Material
SF424-Desoto Backup Material
SF424-Sagemeadow Backup Material
SF424-Wentworth Backup Material
SF424-Cornett Backup Material
SF424 - 4 Properties Backup Material

Docusign Envelope ID: 6704D018-3AAD-46C3-A40E-A85A69CEFBEA

8/8/2025

file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211099&ItemID=34918
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210796&ItemID=34918
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210812&ItemID=34918
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=210818&ItemID=34918
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211279&ItemID=34918
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211280&ItemID=34918
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=211281&ItemID=34918

		2025-08-08T10:06:03-0700
	Digitally verifiable PDF exported from www.docusign.com




