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CITY OF HOUSTON -CITY COUNCIL
Meeting Date: 9/10/2024
District E
Item Creation Date:

HPW-20FMS89 - ILA Amend 1 CWA Lake Houston Dam HMGP

Agenda Item#: 59.

Background:

RECOMMENDATION:

Adopt an ordinance approving and authorizing a First Amendment to the Lake Houston Dam Spillway Improvements Project Interlocal
Agreement (ILA) between the City of Houston and Coastal Water Authority (CWA) for a FEMA Hazard Mitigation Grant Program
(HMGP) grant-funded project and allocate funds.

EXPLANATION:

The City of Houston currently contracts with the Coastal Water Authority (CWA) to operate the Lake Houston Dam. On March 25, 2020,
Council adopted Ordinance No. 2020-0232 authorizing an ILA with CWA to manage design and permitting activities (Phase 1) for the Lake
Houston Dam Spillway Improvement Project funded by the HMGP (the Project). The Lake Houston Dam Spillway Improvement Project is a
Localized Flood Risk Reduction Project along the San Jacinto River on Lake Houston. The project, construction of additional tainter gates, will
increase controlled flow releases from the reservoir behind the Lake Houston Dam during flood events to reduce the risk of localized flooding to
residential and commercial communities immediately adjacent to and upstream of Lake Houston. Under the scope of the ILA, CWA is
responsible for procurement and management of grant-eligible design and permitting activities, with oversight by the City. CWA will be
reimbursed for HMGP-eligible expenses incurred in accordance with federal requirements and terms for reimbursement from FEMA.

Previously approved funding:

FUND AMOUNT
5430 - Federal State Local - Pass Through $3,281,399.25
4042 - Street & Traffic Control and Storm Drainage DDSRF $1,093,799.75

TOTAL $4,375,199.00

In March 2021, FEMA approved a budget modification to include eligible grant management costs as a reallocation from Phase 1 activities. In
April 2024, FEMA approved another budget modification reallocating $11,560,591.00 from construction (Phase 2) to Phase 1. The City of
Houston requested this reallocation due to higher Phase 1 costs and approval of funding from other sources for Phase 2.

Summary of Grant Funding:

Federal Non-Federal Total
Original Grant Agreement  $3,281,399.25 $1,093,799.75 $4,375,199.00
First Grant Amendment ($234,875.25) ($78,291.75) ($313,167.00)
Second Grant Amendment $8,670,443.25 $2,890,147.75  $11,560,591.00
TOTAL $11,716,967.25  $3,905,655.75  $15,622,623.00

The proposed ILA First Amendment allocates additional funds to CWA for completion of Phase 1 activities for the HMGP-funded
project. The amount reimbursable to CWA shall not exceed $15,622,623.00. The federal cost share for the project is $11,716,967.25
or 75% of the total project cost, and the local cost share is $3,905,655.75 or 25% of the total project cost. Allocation of the additional
local cost share is requested at this time.

FISCAL NOTE: No fiscal note is required on grant items.
No significant fiscal operating impact is anticipated as a result of this project.
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Prior Council Action:
Ordinance No. 2020-0232, dated 03-25-2020

Amount and Source of Funding:
Fund No. 5430 - Federal State Local - Pass Through $8,670,443.25

Fund No. 5410 -TWDB State Grant $2,890,147.75
TOTAL $11,560,591.00

Contact Information:

Service Line Contact

Name
Number

Roberto Medina,|nterim Chief of Director’s Office-HPW Government 832.395.2456
Staff Relations
Maria Perez, HPW Agenda Director’s Office-HPW Government 832.395.2282
Coordinator Relations
David Wurdlow, Senior Assistant Financial Management Services - 832.395.2054
Director Capital Projects and Grants

Management
ATTACHMENTS:
Description Type
Ordinance 2020-232 Backup Material
SAP Docs Backup Material

Finance Approval Signed Cover sheet



