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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 10/13/2015
District B, District |
Item Creation Date: 10/2/2015

HAS - Amendment No. 5 to Parking Operations and Management Concessions Agreement
with New South Parking - Texas

Agenda Item#: 3.

Background:
RECOMMENDATION:

Enact an ordinance approving and authorizing Amendment No. 5 to the Parking Operations and Management Concession Agreement
between the City of Houston and New South Parking — Texas.

SPECIFIC EXPLANATION:

On December 8, 1999, a five (5) year agreement was awarded to Central Parking of Texas, Inc. for operations and management of
parking facilities at George Bush Intercontinental Airport/Houston (IAH), William P. Hobby Airport (HOU) and Ellington Airport (EFD).
The agreement was subsequently assigned to New South Parking-Texas (New South Parking), a joint venture of Central Parking and
Global Parking Systems, LLC.

On August 24, 2004, Amendment No. 1 extended the term of the agreement by three (3) years plus two (2) one-year options in
exchange for additional capital investment of $2.5 million.

On December 9, 2009, Amendment No. 2 extended the agreement to 2015, with two (2) additional one-year options, in exchange for
approximately $3 million in additional capital investment.The agreement now expires on January 28th, 2017.

On November 30, 2011, Amendment No. 3 was approved to fund and implement the Parking Ambassador program, Valet Parking and
other customer service enhancements.

On March 5, 2014, Amendment No. 4 was approved to include the operation and management of the new IAH ecopark 2 lot on Will
Clayton Parkway and expand covered parking at the IAH ecopark lot on JFK Boulevard.

The Houston Airport System (HAS) recommends approval of Amendment No. 5 to the agreement to provide for additional scope of
work which includes the following:

1. All parking management and operation functions of the new 3,000 space HOU parking garage scheduled to open in November
2015. This includes the maintenance of the garage and revenue control equipment, as well as providing liability insurance coverage.

2. Replacement of ambassador carts at IAH and HOU.
The anticipated additional expenses are as follows:

Management and operation of new HOU garage $336,903

Replacement of Ambassador carts $176,156
Total $513,059

The term of the agreement remains the same and will expire on January 28, 2017. HAS plans to advertise an RFP for a new parking
operations and management agreement in the first quarter of 2016.

Currently, New South Parking is achieving 33.01% ACDBE participation on a 12% goal at IAH and 30.00% on a 3% goal at HOU.
Director's Signature:

Noue-

Mario\C. Diaz
Houston Airport System

Prior Council Action:
12/08/99 (O) 1999 - 1292
08/24/04 (O) 2004 — 0888
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12/09/09 (O) 2009 — 1298
11/30/11 (O) 2011 — 1009
03/05/14 (O) 2014 — 0180

Amount of Funding:
FY16 $ 183,930
Qut Years (FY17) $329.129

Amend No. 5 Funding $ 513,069 HAS Revenue Fund (8001)

Contact Information:

Kathy Elek 281/233-1826

lan Wadsworth 281/233-1682 | w)
ATTACHMENTS:

Description

Type

HAS - Amendment No. 5 to Parking Operations and Management

Concessions Agreement with New South Parking - Texas - Fair  Backup Material
Campaign Form B
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