TO: Mayor via City Secretary REQUEST FOR COUNCIL ACTION

SUBJECT: Approve First Amendment to Construction Contract
Carrera Construction, Inc. .']: a?? A?enda
TIGER Project #4 Buffalo Bayou Path 2 tm
WBS No. F-TIGER4-0004-4

FROM (Department or other point of origin): Origination Date Agenda Date

General Services Department

Ve
BIRECTOR'S SIGNATURE: _ 4/1///5 Council District(s) affected:
Scott kil 5 A%W ,7/////{/{////: Ao ' H, |
For additional inf ibn contact: Date and identification of prior authorizing
Jacquelyn L. Nisby Phone: 832-393-8023 Council action:

Ordinance No. 2014-271; April 2, 2014

RECOMMENDATIQN: Approve First Amendment to construction contract.

Amount and Source of Funding:

$153,822.68 Other Government — Grant Funded (5040) Buffalo Bayou Partnership Finance Budget:

Previous Funding:

$3,420,546.02 Federal Government-Grant Funded (5000) USDOT TIGER Discretionary
$ 150,000.00 Parks Special Fund (4012)

$ 156,158.00 Other Government — Grant Funded (5040) Buffalo Bayou Partnership
$3,726,704.02

SPECIFIC EXPLANATION: The General Services Department recommends that City Council approve a First Amendment to the
construction contract with Carrera Construction, Inc. to increase the director's authority to approve Change Orders up to 11.0% of
the original contract price. This First Amendment is necessary to provide the following additional improvements for the
Transportation Investment Generating Economic Recovery (TIGER) Grant on Project #4 — Buffalo Bayou Path, which will exceed
the original 6.6% contingency:

» |nstallation of seat wall and trail modifications below Louisiana Street stairway.

e Installation of reveals at all stairways.

e [nstallation of modified column mounted lights and added cage protection.

e Installation of concrete footing in lieu of helical piles due to unforeseen conditions.
= Installation of concrete infill on wall due to unforeseen condition.

= Installation of trail modifications east of Deck 2 due to unforeseen condition.

e [nstallation of additional concrete rubble beneath Deck 2.

PROJECT LOCATION: Downtown, Buffalo Bayou — Smith Street to Travis Street (493 L)

PREVIOUS HISTORY AND PROQJECT SCOPE: This project includes a .3 mile, shared-use path along the south bank of
Buffalo Bayou in downtown Houston from Baker Common on the west end to Allen’s Landing on the east end. The Buffalo

Bayou path will provide a missing link in the existing trail system. The new path will pass under Smith Street, Louisiana
Street/Franklin Street and Milam Street bridges and consists of three suspended deck sections and on-grade path. The
scope of work also includes staircases, handrail, lighting, landscaping and relocation of utilities.

CONSTRUCTION GOALS: The original contract and this additional allocation have an 18% Disadvantaged Business
Enterprise (DBE) goal. To date, Carrera Construction, Inc. has achieved 7.40% DBE participation. It is anticipated that
Carrera Construction, Inc. will achieve the goal by the completion of the contract.
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c: Marta Crinejo, Jacquelyn L. Nisby, Veronica Lizama, Mark Ross, Morris Scott, Christopher Gonzales, Luci Correa, Lisa Johnson,
Calvin Curtis, Gabriel Mussio, Martha Leyva, File 813

REQUIRED AUTHORIZATION CUIC ID # 25PARK247
General Services Department: Houston Park§ an creation Department:
W
Richard A. Vella ) Joe Tuper
Chief of Design & Coristruction Division Director




