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CITY OF HOUSTON - CITY COUNCIL
Meeting Date:

District B, District C, District F, District G, District H
Item Creation Date: 8/10/2023
HPW —201DL2306 Accept Work / Reliance Construction Services, L.P.

Agenda Item#:

Background:
SUBJECT: Accept Work for Work Order Contract for Small Diameter Water Lines

RECOMMENDATION: (SUMMARY) Pass a motion to approve the final Contract Amount of $3,032,975.70 or 10.66% under the revised
Contract Amount, accept the Work and authorize final payment.

PROJECT NOTICE/JUSTIFICATION: This project was part of the construction of extensions of waterlines program and was required to
meet the capacity needs in various City neighborhoods and also improved water quality by increasing the potable water circulation.

DESCRIPTION/SCOPE: This project consisted of the construction of water main extensions throughout the City. This was a work order
construction contract for the extension of small diameter water lines in neighborhoods where the systems were inadequate, and these
extensions were made on an as-needed basis. Plans and work orders were prepared when these extensions were requested by the
Public Utilities Division. Amani Engineering, Inc. designed the project with 730 calendar days allowed for construction. The project was
awarded to Reliance Construction Services, L.P. with an original Contract Amount of $3,000,000.00 and an additional appropriation of
$394,987.26 for a revised total contract amount of $3,394,987.26.

LOCATION: The project locations were

Project Location Council District

16-WL Replacement along Lyons B
Avenue and Aleen Street (S-
000700-A035-3

16-inch Water Line along Richmond | F
from Dunvale to Longfield (S-
000700-A034-3)

8-inch WLR along Boyles St. Harris | H
St., Shotwell St., and Old Clinton
Rd., (§-000700-A036-4

Small Diameter Water Line C,H
Replacement Along Carl Street,
Thomas Street and Nashua Street
(S-000700-A037-4)

8-Inch Diameter Water Line B

Replacement along Parkette Drive
8-inch Water Line along Allen Street | C
from Patterson to Thompson
8-inch Diameter Water Line B
Replacement Along 1-610
Southbound at Hunting Bayou (S-
000700-A038-4

Water Line Replacement Along H
Ideal St. and Embry St
Installation / Replacement of Water | H
of Line in Second Ward Area
(Accelerated Portion) (S-000035-
A270-4)

Tanglewood, Cut and Clamp Water | G
Line (S-000035-0214-4)
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CONTRACT COMPLETION AND COST: The Contractor, Reliance Construction Services, L.P., has completed the work under the subject
Contract. The project was completed within the original Contract time. The final cost of the project, including overrun and underrun of
estimated unit price quantities is $3,032,975.70, a decrease of $362,011.56 or 10.66% under the revised Contract Amount. The
decreased cost is a result of the difference between planned and measured quantities.

M/WSBE PARTICIPATION: The advertised M/WBE contract goals for this project were 12.00% MBE and 8.00% WBE (20.00% total).
The M/WBE goals approved for this contract were 12.00% MBE and 8.00% WBE (20.00% total). According to the Office of Business
Opportunity, the actual participation achieved on this contract was 13.08% MBE, 6.89% WBE, and 0.09% SBE (20.06% total). The
standard for meeting MW SBE participation goals is the demonstration of Good Faith Efforts. The Contractor's M/W/SBE performance
on this contract was rated Satisfactory for the following reasons: The Prime exceeded the MBE goal and was within 1.1% of meeting the
WBE goal while leveraging the deviation process to add an SBE to the project for additional goal credit. The Prime also utilized all goal
credit subcontractors to the extent possible given the work order issued. For the reasons listed, the contractor's performance met
expectations and meets the intent and the spirit of the City's MWBE program.

@;%Mob 11/21/2023

A93C410B72B3453
Carol Ellinger Haddock, P.E., Director
Houston Public Works

WBS No(s). S-000700-0071-4

Prior Council Action:
Ordinance No. 2019-0693, dated 09-11-2019
Ordinance No. 2022-0385, dated 05-18-2022

Amount and Source of Funding:
No additional funding required.

Original (previous) appropriation of $3,575,000.00 from Fund No. 8500 — Water and Sewer System Consolidated Construction Fund.

Subsequent additional appropriation of $439,736.62 from Fund No. 8500 — Water and Sewer System Consolidated Construction Fund.

Contact Information:

Tanu Hiremath

Assistant Director, Capital Projects
Phone: (832) 395-2291
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Description Type

Maps Backup Material
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Change Orders 1, 2 Backup Material
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