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Background:
On October 23, 2023, the Board of Directors for Reinvestment Zone Number Twenty-Four (Greater Houston Zone) considered and
approved the proposed Third Amended Project Plan and Reinvestment Zone Financing Plan (the “Amended Plan”) and submitted the
Amended Plan to City Council for consideration. 

The Amended Plan adds affordable housing and Harris County projects costs of $100,000,000 to support the goals of the County’s 10-
year Affordable Housing strategy along with identifying short-term and long-term capital improvements recommended in an engineering
study commissioned by the Harris County Redevelopment Authority. The study included improvements to water, wastewater, storm,
paving and intersection improvements in the Zone that will assist in the development and redevelopment of vacant and underdeveloped
land.

The Amended plan includes no changes to City-approved project cost categories.

The proposed changes to the Greater Houston Zone Project Plan were presented to the Economic Development Committee on
October 18, 2023. On October 31, 2023, the Harris County Commissioners Court considered and approved the Amended Plan.

Pursuant to Chapter 311 of the Texas Tax Code Sections 311.003, 311.007 and 311.011, a public hearing was held on December 6,
2023 regarding the Amended Plan. Accordingly, the Administration recommends that City Council approve the Third Amendment to the
Project Plan and Reinvestment Zone Financing Plan for the Zone.

_____________________________________________
Andy F. Icken, Chief Development Officer

Prior Council Action:
Ordinance No. 2012–1048, 12/12/12; Ordinance No. 2014-690, 7/9/14; Ordinance No. 2015 – 801, 8/26/15; Ordinance No. 2020–846,
9/30/2020

Amount and Source of Funding:

Contact Information:
____Gwendolyn F. Tillotson - Bell, Deputy Director
Phone: (832) 393 - 0937
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