
 

REQUEST FOR COUNCIL ACTION 

TO: Mayor via City Secretary                                                                                                                RCA #  

SUBJECT: An Ordinance approving and authorizing an interlocal agreement 

between the City, Harris County, TIRZ #20 and the Southwest Houston RDA to 
provide for the participation of the County in the TIRZ for the purpose of funding 
capital projects and maintenance for the capital projects as needed. 

Category #  Page 1 of 1  Agenda Item# 

FROM: (Department or other point of origin): 
Andy Icken, Chief Development Officer, Mayor’s Office 

Origination Date 

 
Agenda Date 

DIRECTOR'S SIGNATURE: 
 

Council Districts affected:   
Council District J 
  

For additional information contact: 
Gwendolyn Tillotson-Bell          Phone:  832-393-0937 

Prior Council Actions: 
Ord. 99-1330; 12/15/1999 
Ord. 2000-310; 4/19/2000 
Res. 2000-08; 02/23/2000 
Ord. 2009-111; 02/18/2009 
Ord. 2013-213; 03/20/2013 
Ord. 2015-1052; 11/4/2015 
Ord. 2017-185; 3/8/2017 
Ord. 2022-975; 12/14/2022 

RECOMMENDATION: (Summary) Adopt an ordinance approving and authorizing an interlocal agreement between the City, 

Harris County, TIRZ #20 and the Southwest Houston RDA to provide for the participation of the County in the TIRZ for the 
purpose of funding capital projects and maintenance for the capital projects as needed. 

Amount of Funding:    

SOURCE OF FUNDING: [   ]  General Fund [   ]  Grant Fund            [   ]  Enterprise Fund             [X]  N/A 

SPECIFIC EXPLANATION: 
 
The City Council approved the Tax Increment Reinvestment Zone (TIRZ No. 20) on December 15, 1999, and the Southwest 
Houston Redevelopment Authority on February 23, 2000.   
 
Section 311.002 of the Texas Tax Code refers to the meaning of a taxing unit as “a county, an incorporated city or town (including 
a home-rule city), a school district, a special district or authority (including a junior college district, a hospital district…that is 
authorized to impose and is imposing ad valorem taxes on property even if the governing body of another political unit determines 
the tax rate for the unit or otherwise governs its affairs.   
 
The project plan describes the project priorities, projected capital costs, projected revenue over the span of the TIRZ, the 
participating taxing units and the participation rate for each participating unit.  The project plan was approved by the City Council 
on April 19, 2000.  The project plan has been amended five times since the inception of the TIRZ with the last amendment 
approved on December 14, 2022.   
 
On October 26, 2023, the TIRZ Board and the Redevelopment Authority Board approved an Interlocal Agreement (“ILA”) with 
Harris County for Harris County to participate as a taxing unit in TIRZ No. 20.  The Harris County Commissioner’s Court approved 
the ILA on October 31, 2023.  The ILA provides that Harris County, Precinct 4, will participate at 100% of the funds actually 
collected with respect to the Captured Appraised Value from the County’s total ad valorem tax rate (less the portion of the 
County’s tax rate levied for debt service, and not including any taxes levied by the County on behalf of the Harris County Flood 
Control District, Harris County Hospital District, Port of Houston Authority, or similar entities).  The ILA further provides that 33% 
of the participation rate must be used to provide affordable housing and 10% of the participation rate will be retained by Harris 
County to the maintenance and operations of facilities and projects related to the project plan. 
 
The term of the ILA begins with the countersignature of the City Controller and terminates on December 31, 2041.   
 
 
 

 
  REQUIRED AUTHORIZATION 

Other Authorization: Other Authorization: Other Authorization: 
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