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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 2/16/2022
District H, District |

Iltem Creation Date:

25ENRGO006 - Interlocal Agreement - Texas A & M Engineers Experiment Station- Energy

Efficiency Initiatives

Agenda ltem#: 30.

Summary:

ORDINANCE appropriating the sum of $2,161,526.00 out of the Reimbursement of Equipment Projects Fund and approving and
authorizing an Interlocal Agreement between the City of Houston and TEXAS A&M ENGINEERING EXPERIMENT STATION for
energy efficiency upgrades at various City facilities

Background:

RECOMMENDATION: Approve and authorize an Interlocal Agreement with the Texas A&M Engineering Experiment Station (TEES) to
provide project design and construction services related to energy efficiency upgrades at various City facilities and appropriate funds
for the project.

SPECIFIC EXPLANATION: On May 6, 2020, by Ordinance No. 2020-395, City Council approved an Interlocal Agreement with TEES for the
development of a Utility Assessment Report (UAR). The UAR assessed potential projects and identified Utility Cost Reduction Measures (UCRM),
per the Texas LoanSTAR Technical Guidebook, published by the State Energy Conservation Office (SECO). The projects are projected to reduce
the City’s annual electricity usage by 3,618,764 kilowatt hours (kWh) and reduce the annual natural gas usage by 1,258 million british thermal units
(MMBtu). Additional benefits include longer life expectancy of lighting and equipment, reduced maintenance costs, increased efficiency, and lower
emissions.

Services provided under this Interlocal Agreement include the installation of LED lighting retrofits at City Hall, City Hall Annex, and the
Houston Permitting Center; the implementation of Continuous Commissioning® mechanical system optimization measures at City Hall,
City Hall Annex, and the Houston Permitting Center; the restoration of the rooftop solar photovoltaic systems at City Hall Annex and
the Houston Permitting Center; and the redesign of air distribution system and upgrade of HVAC controls for the ITT Data Control
Room & Security Monitoring Center at the Bob Lanier Public Works Building.

It is now requested that City Council enact an ordinance approving a new Interlocal Agreement with TEES to manage the design and
construction of the projects identified by the UAR for energy efficiency upgrades and appropriate funds for the project.

SECO loan funds in the amount of $2,161,526.00 will be used to finance the work. City Council will be asked to approve execution of
the loan agreement under a separate Council action.

PROJECT LOCATION:

Location Address District
City Hall 901 Bagby Street I

City Hall Annex 900 Bagby Street I
Houston Permitting Center 1002 Washington Avenue H

Bob Lanier Public Works Building 611 Walker Street I
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M/WBE PARTICIPATION: A7.75% M/WBE goal has been established for this Agreement. TEES Has submitted the following certified
firms to achieve the goal:

FIRM PLAN AMOUNT % of Contract
Competitive Choice, Inc. MBE $120,000.00 |5.55%
Valderrama Energy Services, LLC WBE $ 50,000.00 | 2.31%

FISCAL NOTE: No significant impact to the operating budget is anticipated from this project.
WBS No: D-SECO021

DIRECTOR’gp SIGNATURE/DATE:

DocuSigned by:

(). Mbssiah,, . 2/4/2022

C. J. Messiah, Jr.
General Services Department

Prior Council Action:

Ordinance No. 2020-395; May 6, 2020

Amount and Source of Funding:
$2,161,526.00 Reimbursement of Equipment/Projects Fund (1850)

Contact Information:

Enid M. Howard, Council Liaison
General Services Department
Phone: 832 393.8032

ATTACHMENTS:

Description Type

Prior Council Action - RCA Backup Material
Prior Ordinance & Interlocal Agreement Backup Material
Interlocal Contract Backup Material
SAP Funds Reservation Form Financial Information
Ordinance Signed Cover sheet
Contract Signed Cover sheet

SECO Funds Reservation Itemized Financial Information



