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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 12/7/2021
ALL
Item Creation Date: 10/29/2021

HITS-FY22 Enterprise Radio Infrastructure Appropriation — ORDINANCE

Agenda ltem#: 4.

Background:
Ordinance appropriating $2,213,000.00 from the Equipment Acquisition Consolidated Fund for the removal and replacement of end-of-
life radio infrastructure equipment for Houston Information Technology Services and various other departments.

SPECIFIC EXPLANATION:
The Chief Information Officer recommends that City Council approve an ordinance to appropriate $2,213,000.00 from the Equipment
Acquisition Consolidated Fund (1800) for the removal and replacement of end-of-life radio infrastructure equipment supporting the City

of Houston’s radio communications system. The following project is budgeted in the approved FY2022 Capital Improvement Plan
adopted by City Council.

The project description with allocation is as follows:

PROJECT PROJECT NO. AMOUNT

Enterprise Radio Infrastructure WBS # X-687001* $2,213,000.00

This project allows for the purchase of public safety microwave backhaul radio equipment and installation services that directly supports
the City’s public safety radio network. The existing microwave radios were deployed in 2009, reached end-of-life in 2016, and are now

no longer supported. This appropriation will fund the removal and replacement of the outdated equipment. The existing agreement with
Motorola, Inc. will be utilized to purchase the equipment and services for this project.

This item was presented to the Transportation, Technology & Infrastructure (TT1) Committee on December 2, 2021.

Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
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Lisa Kent, Chief Information Office
Houston Information Technology Services

11/8/2021

Prior Council Action:
N/A

Amount and Source of Funding:

$2,213,000.00
Equipment Acquisition Consolidated Fund
Fund No: 1800

Contact Information:
Jane Wu
(832) 393-0013
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