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CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 11/10/2020
ALL
Item Creation Date: 10/29/2020

E29686 - Fleet Vehicle Upfitting Services - MOTION

Agenda Item#:

Background:
S$21-E29686 - Approve spending authority in the total amount not to exceed $550,000.00 for the purchase of fleet vehicle upfitting

services from DANA Safety Supply, Inc. for the Fleet Management Department.

Specific Explanation:

The Director of the Fleet Management Department (FMD) and the Chief Procurement Officer recommend that City Council approve
spending authority for the purchase of fleet vehicle upfitting services in the total amount not to exceed $550,000.00 and that authorization
is given to issue a purchase order to DANA Safety supply, Inc. for the Fleet Management Department.

The Strategic Procurement Division issued an emergency purchase order (EPO) to DANA Safety Supply, Inc. on September 18,
2020 to address the backlog of the Houston Police Department’'s (HPD’s) 2020 fleet replacement vehicles in queue for upfitting. HPD
anticipates receiving approximately 140 vehicles as part of the 2020 fleet replacement. The City currently holds an agreement with CAP
Fleet Upfitters for upfitting of vehicles including, but not limited to, the installation of lights, consoles, radios, passenger separation
barriers, etc. Due to the overall volume of work and the current vendor’'s production capacity, it is necessary to engage a second
upfitting service in order to put these vehicles in service in a timely manner. FMD engaged DANA Safety Supply, Inc. to receive
approximately 50 of the 2020 fleet replacement vehicles to provide additional capacity to the upfitting process and minimize the delay in
placing these units into service for HPD. The cost of the upfitting service is $11,000.00 per unit. These services are expected to be
complete by February 28, 2021. The Strategic Procurement Division is actively working a new solicitation for the upfitting of vehicles
containing the option of multiple awards to ensure adequate capacity by each vendor, thereby minimizing the risks of both overwhelming
a single vendor and delaying entry of vehicles into service.

This recommendation is made pursuant to subsection 252.022(a)(2) of the Texas Local Government Code, which provides that “a
procurement necessary to preserve or protect the public health and safety of the municipality’s residents” is exempt from competitive
bidding.

MWBE Participation:
Zero-percentage goal document approved by the Office of Business Opportunity.

Hire Houston First:
This procurement is exempt from the City’s Hire Houston First Ordinance. Bids/proposals were not solicited because the department is
utilizing an emergency purchase order contractor for this purchase.

Fiscal Note:
No significant Fiscal Operating impact is anticipated as a result of this project.
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Jerry Adams, Chief Procurement Officer Department Approval Authority Signature
Finance/Strategic Procurement Division

Estimated Spending Authority:
Department FY 2021 Out Years Total
Fleet Management Department  $550,000.00 $0.00 $550,000.00

Prior Council Action:
Ordinance 2019-0645; Passed: 08/27/2019
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Amount of Funding:

$516,247.72 - Police Consolidated Construction Fund (4505)- Previously appropriated by Ord. No.: 2019-0645
$ 33,752.28 - General Fund (1000)

$550,000.00 - Total

Contact Information:

Name: Department / Division Phone
Jerry Adams, Chief Procurement FIN/SPD (832) 395-9126
Officer
Vic Ayers, Director FMD (832) 393-6901
ATTACHMENTS:
Description Type
MWBE Zero Percent Goal Approved Backup Material
EPO Justification - CPO APPROVED Backup Material
2019-0645 Ordinance - Fund 4504 Backup Material
DANA Ownership Forms Backup Material
DANA Estimate 348509-E Backup Material
DANA Estimate 358831-A Backup Material
COF - Fund 4504 Financial Information
Budget Form A - Fund 4504 Financial Information
COF Fund 1000 Financial Information

Budget Form A - Fund 1000 Financial Information
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