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T25327-A1 - Body-Worn Camera Solution and Video Evidence Management System -
ORDINANCE

Agenda Item#: 16.

Summary:
ORDINANCE approving and authorizing a first amendment to the agreement between the City of Houston and ENFORCEMENT

VIDEO, LLC., dba WATCHGUARD VIDEO for a Body Worn Camera Solution and Video Evidence Management System for the
Houston Police Department, to extend the term of the agreement

Background:

S$85-T25327.A1 Approve an ordinance authorizing a first amendment to Contract No. 4600013541 between the City of
Houston and Enforcement Video, LLC dba. WatchGuard Video (approved by Ord. No. 2015-1156, passed on November 18,
2015) to extend the contract term from December 1, 2020 to November 30, 2021, for a body-worn camera solution and video
evidence management system for the Houston Police Department.

SPECIFIC EXPLANATION:

The Chief of the Houston Police Department (HPD) and the Chief Procurement Officer recommend that City Council approve an
ordinance authorizing a first amendment to the contract between the City of Houston and Enforcement Video, LLC dba.
WatchGuard Video to extend the contract term from December 1, 2020 to November 30, 2021 for a body-worn camera (BWC)
solution and video evidence management system for the Houston Police Department.

This contract was awarded on November 18, 2015, by Ordinance No. 2015-1156 for a three-year term, with two one-year renewal
options in the original amount of $6,332,747.00. The contract commenced on December 1, 2015, and it is currently on the second one-
year renewal term that expires November 30, 2020. To date, there is a remaining balance of $386,809.00 in the contract.

The original timeline for an updated procurement for BWCs was delayed to receive recommendations from the Mayor’s Task Force on
Policing Reform. Their report has been provided with recommendations for BWCs. HPD and SPD will now revise the BWC
procurement and incorporate many recommended or needed technological enhancements which better support policing needs and
reform recommendations.

This extension requires no additional funding and simply adds time (up to 1 year) to accomplish an updated technology procurement.

The scope of work requires the contractor to provide a video evidence management system (VEMS) with a body-worn camera (BWC)
solution and system integration that offers equipment and tools to increase the effectiveness, accountability, and productivity of HPD.
The VEMS with a BWC solution collects, stores, and manages videos from BWC'’s in-car cameras, DWI-Intox rooms, and other video
evidence. The system also interacts with the Harris County District Attorney’s Office systems.

M/WBE Participation
This contract was awarded with a 2.9% M/WBE participation level. Enforcement Video, LLC dba. WatchGuard Video is currently

achieving a 3.2% participation level. The Office of Business Opportunity will continue to monitor this contract.

Fiscal Note:
There is no impact to the fiscal budget, therefore, no fiscal note is required.
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Ordinance No. 2015-1156, passed November 18, 2015
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NO Tunding required

Contact Information:

NAME: DEPARTMENT/DIVISION PHONE
Yesenia Chuca, Purchasing Manager FIN/SPD (832) 393-8727
Alejandro Velasquez-Auza, FIN/SPD (832) 393-8701
Procurement Specialist

Sonja Odat, Council Liaison HPD (713)308-1728
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Original Contract Backup Material
Prior Ordinance 2015-356 Backup Material
1st Amendment signed by CPO, Police, Vendor, Legal Backup Material
HPD Amendment Request Backup Material
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OA Details Backup Material
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From time to time, Carahsoft OBO City of Houston (we, us or Company) may be required by
law to provide to you certain written notices or disclosures. Described below are the terms and
conditions for providing to you such notices and disclosures electronically through your
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and thoroughly, and if you can access this information electronically to your satisfaction and
agree to these terms and conditions, please confirm your agreement by clicking the 'T agree'
button at the bottom of this document.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. For such copies, as long as you are an authorized user of the
DocuSign system you will have the ability to download and print any documents we send to you
through your DocuSign user account for a limited period of time (usually 30 days) after such
documents are first sent to you. After such time, if you wish for us to send you paper copies of
any such documents from our office to you, you will be charged a $0.00 per-page fee. You may
request delivery of such paper copies from us by following the procedure described below.
Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign 'Withdraw Consent' form on the signing page of your
DocuSign account. This will indicate to us that you have withdrawn your consent to receive
required notices and disclosures electronically from us and you will no longer be able to use your
DocuSign Express user account to receive required notices and consents electronically from us
or to sign electronically documents from us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through your DocuSign user account all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or
made available to you during the course of our relationship with you. To reduce the chance of
you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.



How to contact Carahsoft OBO City of Houston:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: reenie.askew @houstontx.gov

To advise Carahsoft OBO City of Houston of your new e-mail address
To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at reenie.askew @houstontx.gov and
in the body of such request you must state: your previous e-mail address, your new e-mail
address. We do not require any other information from you to change your email address..
In addition, you must notify DocuSign, Inc to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in DocuSign.
To request paper copies from Carahsoft OBO City of Houston
To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to reenie.askew @houstontx.gov and in
the body of such request you must state your e-mail address, full name, US Postal address, and
telephone number. We will bill you for any fees at that time, if any.
To withdraw your consent with Carahsoft OBO City of Houston
To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:
i. decline to sign a document from within your DocuSign account, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;
ii. send us an e-mail to reenie.askew @houstontx.gov and in the body of such request you
must state your e-mail, full name, IS Postal Address, telephone number, and account
number. We do not need any other information from you to withdraw consent.. The
consequences of your withdrawing consent for online documents will be that transactions
may take a longer time to process..

Required hardware and software

Operating Systems: Windows2000? or WindowsXP?

Browsers (for SENDERS): Internet Explorer 6.0? or above

Browsers (for SIGNERS): Internet Explorer 6.0?, Mozilla FireFox 1.0,
NetScape 7.2 (or above)

Email: Access to a valid email account

Screen Resolution: 800 x 600 minimum

Enabled Security Settings:
*Allow per session cookies

*Users accessing the internet behind a Proxy
Server must enable HTTP 1.1 settings via
proxy connection

** These minimum requirements are subject to change. If these requirements change, we will
provide you with an email message at the email address we have on file for you at that time
providing you with the revised hardware and software requirements, at which time you will
have the right to withdraw your consent.



Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you
were able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to
e-mail this disclosure and consent to an address where you will be able to print on paper or
save it for your future reference and access. Further, if you consent to receiving notices and
disclosures exclusively in electronic format on the terms and conditions described above,
please let us know by clicking the 'T agree' button below.

By checking the 'T Agree' box, I confirm that:

e [ can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC RECORD AND SIGNATURE DISCLOSURES document; and

e I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and

*  Until or unless I notify Carahsoft OBO City of Houston as described above, I consent
to receive from exclusively through electronic means all notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be
provided or made available to me by Carahsoft OBO City of Houston during the
course of my relationship with you.



