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Background:
The Housing and Community Development Department (HCDD) recommends Council approval of a Third Amendment to the
Subrecipient Agreement between the City of Houston (City) and the Houston Housing Authority, providing up to $3,000,000.00 in HOME
Investment Partnership Program (HOME) Tenant Based Rental Assistance (TBRA) funds, and $300,000.00 in Community
Development Block Grant (CDBG) funds to permanently house up to 200 homeless households as the Financial Assistance
Intermediary (FAI) in The Way Home homeless system. 

The FAI assists homeless households achieve immediate and long-term housing stability by providing short- to medium-term rental
assistance, rental and utility deposits, and utility payments, as needed. This funding will assist up to 200 of the most vulnerable
individuals and families, living on our streets and in shelters, move into permanent housing. The Houston Housing Authority will provide
the following program services: 

(1) Management of the Houston/Harris County Continuum of Care Rapid Rehousing Collaborative financial assistance funds, and 

(2) Operation of direct rental and utility assistance to a minimum of 200 chronic or near chronic homeless clients. 

The City is providing less than 59% of the budget for this program, and the remaining 41% is from other federal funding sources. It
should be noted that support services, including case management, will be provided to those served by several nonprofits through The
Way Home program.

Category Total Additional Funding Percent
Administrative $0.00 0%
CDBG $300,000.00 9.09%
HOME TBRA $3,000,000.00 90.91%
Total $3,300,000.00 100.00%

 

The initial contract period was July 20, 2017 – June 30, 2018. To avoid a gap in services pending availability of State Homeless Housing
and Services Program funds, HCDD administratively extended the contract through February 29, 2020. The second contract
amendment provided funding through December 31, 2020. This third contract amendment provides funding through December 31,
2021. 

No Fiscal Note is required on grant items. 

____________________________________________ 
Tom McCasland, Director

Prior Council Action:
7/19/17 (O) 2017-0517
10/4/17 (O) 2017-759
1/16/19 (O) 2019-29
2/19/20 (O) 2020-0135

Amount of Funding:
$3,300,000.00 Federal Government – Grant Fund (5000) 

Contact Information:
Roxanne Lawson
(832) 394-6307

ATTACHMENTS:
Description Type



Description Type
HHA Signed Cover Sheet Signed Cover sheet
Public Notice Public Notice
HHA SAP 1 Financial Information
HHA SAP 2 Financial Information
HHA SAP 3 Financial Information
Ordinance Ordinance/Resolution/Motion
Amendment Backup Material
Coversheet (revised) Signed Cover sheet
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