City of Houston, Texas, Ordinance No. 2020 - & iéf
AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE EAST DOWNTOWN
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER
FIFTEEN, CITY OF HOUSTON, TEXAS (EAST DOWNTOWN ZONE); APPROVING THE
FISCAL YEAR 2021 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS
2021-2025 CAPITAL IMPROVEMENT PROJECTS BUDGET FOR THE ZONE; CONTAINING

FINDINGS AND OTHER PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND
DECLARING AN EMERGENCY.

* * * k * X *

WHEREAS, the East Downtown Redevelopment Authority (the "Authority"), a local
government corporation acting on behalf of the City in connection with Reinvestment Zone
Number Fifteen, City of Houston, Texas (the "Zone"), has submitted an Operating Budget for
Fiscal Year 2021 (the "Operating Budget") and a five-year Capital Improvement Projects Budget
for Fiscal Years 2021-2025 (the "CIP Budget" and, collectively with the Operating Budget, the
"Budgets") to the City Council for approval pursuant to the interlocal “Tri-Party” agreement among
the City, the Authority, and the Zone approved by Ordinance No. 2000-663; and

WHEREAS, the Budgets are based on the following assumptions:

1. The timely implementation of capital improvement projects in the Budgets may
require the Authority to incur debt; and

2. The City's Chief Development Officer will assist the Authority in identifying a cost-
efficient method to finance the costs of the capital improvement projects; and

WHEREAS, the City Council desires to approve the Budgets; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCII. OF THE CITY OF HOUSTON, TEXAS:

Section1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to implement
the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to make adjustments
occasioned by events transpiring during the year, the Authority, upon the approval of the City's
Chief Development Officer, may transfer funds from one Line ltem of Project Costs shown on
Exhibit A to another. Unless approved by the City Council, the Authority may transfer funds only
(1) as needed for Debt Service; and (2) from one Line ltem of Project Costs to another, provided

that the aggregate of such transfers does not exceed $400,000 during Fiscal Year 2021. Subject




to the foregoing, the Operating Budget attached hereto as Exhibit A is hereby approved for the
Authority.

Section 3.  That the CIP Budget attached hereto as Exhibit B is hereby approved for
the Zone.

Section 4.  That not later than March 31, 2021, the Zone and the Authority shall, in
cooperation with City representatives (1) identify surplus funds in the Authority's Fiscal Year 2021
Operating Budget based on the difference between Zone revenues and the Fiscal Year 2021
Operating Budget for the Authority approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible for tax
increment funding, such as affordable housing, areas of public assembly, incremental costs of
municipal services attributable to development and redevelopment in the Zone, and capital
projects that benefit the City and the Zone. The agreement may provide for the payment of
surplus funds into one or more accounts established by the City or may provide for direct payment
by the Authority for the purpose. The Zone and the Authority shall consider amendments to the
Project Plan and Reinvestment Zone Financing Plan for the Zone that may be necessary fo
accomplish this purpose, and shall expedite any such amendments.

Section 5.  That the City’s Chief Development Officer is directed to assist the Authority
in identifying a cost-efficient method of financing public infrastructure consistent with financing
principles used by the City.

Section 6.  That approval of this Budget is contingent upon receipt by the Chief
Development Officer of a document signed by the Administrator of the Authority and/or Zone
disclosing the name of each owner or developer of property within the Zone from which the
Administrator has received compensation during the last five calendar years, and the amount of
compensation by owner by year, Compensation may be expressed by category as follows:

Category | Less than $1,000.00
Category Il At least $1,000.00 but less than $10,000.00




Category i} At least $10,000.00 but less than $50,000.00

Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VII $1,000,000.00 or more

Section 7. That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor, therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance within
five days after its passage and adoption, it shall take effect in accordance with Article VI, Section

6, Houston City Charter.

PASSED AND ADOPTED this '7%’ day of LT, 2020.

APPROVED this day of , 2020.

Mayor of the City of Houston

Pursuant to Article Vi, Section 6, Houston City Charter, the effective date of the foregoing

Ordinance is el 1 3208
%@%u

City Secretary

Prepared by Legal Department
(KK:gd September 21, 2020) £
(Requested by Andrew F. Icken, Chief Development Officer, Office of the Mayor)

LD File No., 042-XXXXXXX-X

CAPTION PUBLISHED IN DAILY COURT
REVIEW 3

DATE:
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EXHIBIT "A"

Fiscal Year 2021 Operating Budget for the
East Downtown Redevelopment Authority




CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2021 BUDGET PROFILE

Fund Summary

Fund Name; East Downtown Redevelopment Authority
TIRZ: 15
Fund Number: 7563/50

Base Year:

Base Year Taxable Value:
Projected Taxable Value (TY2020):
Current Taxable Value (TY2019):
Acres;

Administrator (Contact):

Contact Number:

mr-—"1QX70

19688

§ 121,026,714
$ 652,658,915
3 602,265,683
387.01

City of Houston

(832) 393-0981

“Tax Increment Reinvestment Zone Number Fifteen, City of Housion, Texas was created to facilitate the development of public infrastructure
improvements, parking facilities, and assist with the revitalization of cld Chinatown from an sbandened and deteriorated neighborhoad into a mixed-
use district that includes retall, commerical, residential and entertainment development land uses.

I'I1<—-[>JUE;U>Z

P |Capital Projects:
R Public Utilties bl 19,653,850 | $ 714,187 1 § 18,838,663
0 Roadway and Sidewalk improvements 38,119,750 14,653,128 24,466,622
Cultural and Public Facilities 36,000,000 30,258,905 5,731,095
J Parks and Recreational Facilities 5,000,000 100,000 4,900,000
E Environmentai Remediation 1,000,000 - 1,600,000
c - - .
T . T )
Total Capital Projects $ 97,673,500 | $ 45,736,220 | $ 51,837,380
P
L Homeless/Affordable Housing 8,000,000 1,195,534 6,804,468
School & Education/Cultural Facilities 13,201,622 5,623,710 7,677,912
A |Financing Costs 30,822,727 3 418,340 27,404,387
N |Administration Costs/ Professional Services 3,080,000 4,900, 257 {1,810,257)
Creation Costs - - -
Total Project Plan $ 152,787,948 | § 80,874,061 | 8 91,913,888
V2020 Bodget (220 Estimay g
Debt Service $ 1,400,622 | $ 1,722,000 2,080,168
Principal $ 970,000 | 3 1,100,000 1,310,000
b Interest $ 430,622 770,168
E
8 |Year End Outstanding (Principal
t | Bond Debt % - $ - 3 -
Bank Loan $ 20,504,881 | $ 19,404,881 | $ 18,084,881
Line of Credit $ - 3 - 3 -
Daveloper Agreement 3 - 3 - $ -
Other $ - 3 . 3 -
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CITY OF HOUSTON i Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: East Downtown Redevelopment Authority
FISCAL YEAR 2021 BUDGET DETAIL TIRZ: 15

Fund Number. 7563/50

TIRZ Budget Line items FY2020 Budget FY2020 Estimate Fy2021 Budget
RESQURCES

| RESTRICTED Funds ; Capital Projects

“"RESTRICTED Funds - Afiordable Housing
 RESTRICTED Funds - Bond Debt Servics

8072858 | 3

9079247 |§ 10,722,608

e T

1,848,353

1,848,352

Denenieaien:

3013586
L AT91474
22

2980,673 2.850.278
1,601,928 1,750,240

iy ;
3

1,493,522 13 1,484,084
3
$

_ County texrevenue
(8D jaxrevenue

_ Community Cellege tax revenue o
Incremental property tax revenue

168 e enien’

6,146,123 6,094,502

" e o v on h o

|| Miscefianeous revenue_ I

 COHTIRZinterest
__Interest Income
Other interest Income

nileni e

"Grant Proceeds

R0
'§  10,000,00

118,000,000
8,000,000

___Egoceé'ds P BankLoan . O

s
Cotract Revenue Bond Proceeds . |¥
?

TOTAL AVAILABLE RESOURLES 26,353,149 | $ 17,124,443 26,931,884
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELCPMENT DIVISION Fund Name: East Downtown Redevelopment Authority
FISCAL YEAR 2021 BUDGET DETAIL TIRZ: 15

Fung Number: 7563/50

TIRZ Budget Line items FY2020 Budget FY2020 Estimate FY2021 Budﬁet
EXPENDITURES

T —— Y ‘
Program and Project Consultants R £75,000 115,000
Management consultingservices . |$ ge2sgooy . AeB0061

50,000
125,000
251,000

492500018 assps0 |'§ 5 505,000

Capital Expenditures (See CIP Scheduie) 5,001 388,950 -
4925000 386,950 5,695,000

'TiRZ Capital Expenditures

e

.. EADO Construction
HCU Construction
e Oak
"East Village
‘Developer [ Pr

w|o i aler e

imbursements

ervice to Stadium infrastructure
T Principal ' '
e
""" Cost of [ssuance’
Line of Credit
brindpal
interest
“Stadium Land Purchase - County Paymentto COH
System debt service

“'gro000 | $ 1,100,000
s 822,000

™

&

8

[ ¥

I3

3
@i

.
e ai e
'

"6%"@3",}400' !
2,019,022

e D54T84
2,734,952

543,007 |
6 2,365,002

TOTAL PROJECT COSTS $ 7,654,197 3,026,811 8,763,480

4gradd |

4992988 497,841

. Paymentitransfer o 1SD - ed

Ty
ienin

.. 148034 | 3 142514 150,679

" 25,000

lenitn en n

.. Affordable/Homeless Hol
.oGounty o U & S 253,789
...JsDtoCiyofHouston

Municipal Services Charge
Total Transfers

28721

283886

313,726
1,265,967

313,726
(. A244,422

PPN PRI IY

$ 313,726
$ 1,233,390

o v i;

[Total Budget $ 8,892,507 4,271,233 10,019,447

"RESTRICTED Funds - Capital Projects

__ RESTRICTED Funds - Affordable Housing
" "RESTRICTED Funds - Dynamo Surpius
Ending Fund Balance

2130802} 2130802

17,460,562 12,853,210 16,912,437

e————————— —
Total Budget & Ending Fund Balance 26,353,149 | § 17,124,443 | § 26,931,884

Notes:
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EXHIBIT B

Fiscal Years 2021-2025 Capital Improvement Projects Budget for
Tax Increment Reinvestment Zone Number Fifteen {East Downtown Zone)




2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY Economic Development Division

| T-1503 {Phase 1 - Readway and Ulility Re-Constauclion $ -13 40,000 | 150,000 { § -1% -1 8 -1% - 150,000 190,000

3 T-1504 |Phase 2 - Roadway and Utllily Recenstruction $ -1s -1 % 850,000 | § 6,150,000 | 3 -1s R - 7.000,000 7,000,000

¥ T-1505 | Walker Street Roadway Rehabilitation $ -8 -1 250,000 | § 1,350,000 | & -1s - % - 1,800,0¢0 4,800,060

! T-1506 |Ammeniity Overly Phase 1A ] -1$ -1s -8 - % -3 -§$ 1500000 1,500,000 1,600,000

| T-1508 [Bastrop Right of Way Improvemenis $ -1 % -ls 100,600 | $ 400,000 | $ “1 % -8 - 500,000 500,000

1 T-1840 jGoal Park % -18 -1$ - % -1% -8 - % - - -

| T-1511 |Basirep Premenade/Greenspace 3 -8 -8 100,000 | $ 400,000 | $ Bk -1 % - 500,000 500,000

i T-1812 |Parks and Recrealion ] -3 -33 -1% -5 -1s -1 s - - -

| T-1514 |Texas Avenue Mobillly Improvements 5 -5 20,000 [ $ 1,100,000 1% -18 -t S -1% - 4,100,000 1,120,000

| T-1515 [Polk Sireet Recanstruclion $ -i% -3 500,000 $ 3,500,000 % -3 -8 N 4,000,000 4,000,000

1 T-1516 {Amenity Qverigy - Phase § $ -8 70,000 | § 1,400,000 | & -13 -8 <% - 1,400,000 1,470,000

i T-1517 |Ceolumbia Tap Improvements $ -1 % -1 8 500,000 | § -1 -3 -13 - 500,000 500,000

H T-1520 |Traffic Notification Improvemsnts $ -3 -1 400,000 | § -1 8 -3 -{% - 400,000 100,000

| T-1521 [Public Parking Oppodunities 3 -1 % -1 % 500,000 | 3 -ES -i% -8 - 500,000 500,000

1 T-1523 [NHHIP Planning and Implementation % -15 -3 120,060 | $ -1% -1s -3 - 120,000 120,000

| T-1524 [McKinney St Rehabilitalion $ -1% - % - & 250,000 |5 1,560,000 | § -1 8 - 1,800,000 1,800,000

| T-1525 {Fhase 3 Roadway and Ulllity Reconstruction $ -1% -3 -8 -1 $ - % 400,000 { § 2,400,000 2,500,000 2,800,000

H,l T-15626 |Polk Streel Improvements ] -3 256950 | % -t5 -1 8 -1 s -1% - - 288,950
HlI T-1598 |Safe Sldewalk Program $ -313 -8 25000 | % 250001 § 26,0001 § 25060 | 25,000 125,000 426,000

$ 1% 969650 | $ 5505000 ($ 142,275000) & 1,575,000 | § 425,000 | $ 3925000 | $ 23,895,000 | % 24,281,950

*NOTE:
-~ NOTE:
M NOTE:
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2021 - 2025 CAPITAL IMPROVEMENT PLAN

TIRZ NO.15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY

TIRZ Funds

386,950

£,886,000

12,275,000

1,575,000

CITY OF HOUSTCN - TIRZ PROGRAM
Economic Development Division

425 000

3,825,000

23,885,000

24,281,950

City of Houslon -

Grants -

Other -
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2021 - 2025 CAPITAL IMFROVEMENT PLAN

TIRZ NO.15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY

- CITY OF HQUSTON - TiRZ PROGRAM
Econoinic Development Divisicn

Project: Phase 1 - Roadway and Utllity Re-Construction City Council District Key Map:
Location: 1 Geo. Ref.: WBS.: T-1503
Served: | Neighborhood:
Description; [Roadway, ’“‘:’"" lilias and usmgr:;um sensilive design. Project is localed Operating and Maintenance Costs: (§ Thousands)
on St, Emanuet Street and Hutchins Sireel (betwaart Meiinney and Polk) and o W 2022 2023 2024 2025 Total
Polk Slreet, Dalias Sireel and Lamar Street (hetweasr: Charlres and Dowling). Persannal _ ~ N s _
S ) - e O S " g Tl -
Justification: 3“921 seumanis. public wilittes and sidewalks are in poor cond!ﬁon and un_dersized.‘ Swes. & Chygs. _ _ _ Sig _
psized utifties should spur re-development. Improvements wili benefil exsting
area businesses and provide safo palhways for pedesirans. Capilal Qullay - - - -1% -
Total ) s 18 -3 -1s -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY21 - FY25 Cumulative
Project Allecation Expenses thru} 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
613019 {To Date}
Phase
™ Planning - - - - - - -3 -1 % -
2 [Acquisition - - - - - - -3 NE -
3 [Design - - - - B BE B .
4 {Construction - - 40,000 150,000 - -1 8 15,000 | & 190,600
& |(Equipment - - - - - s s -
6§ iClose-Out - - - - - - -8 K -
7 {Other - - - - - - -|s Y -
- - - R - - s .13 -
- . . R - - -3 -ls -
- - - . . . B -ls B
- - - - . " s s -
Other Sub-Total: - - - - - - -8 -18 -
Total Allocations $ -8 - 40,000 |8 150,000 % -1 3 $ -{$ 1s0000($ 190,000
Source of Funds
TIRZ Funds - - 40,000 450,000 - - - % 160,000 § 8 190,000
City of Houston - - - - - 18 s N
Grants - - - - - -9 ki -
Other - - - - - - -ls Nk -
Total Funds $ -1% - 40,000 |3 150,000 [ § -18 -1 -ls 1sopco$ 180,000
Paga 8 of 22 T-1503




2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTCN - TIRZ PROGRAM

TIRZ NO.15 - EAST COWNTOWN REDEVELOPMENT AUTHORITY £canemic Davelopment Division
Project: Phase 2 - Roadway and Utility Reconstruction City Counci] District Key Map:
Location: 1 Gao, Ref.; WES.: T-1504
Served: 1 Nelghborhood:]
Description: Roadway, public uli_rilies and sidewalks reconstmctiocjfreplacgment. o Operating and Maintenance Costs: {$ Thousands)
sireetscape/pedestrian amenities using contexd sensitive design. Project is
lacated on Hutchins between Polk and Leeland, Clay between St Emanuel 2021 2022 ap23 2024 ans Total
and Hutchins and Bell between St Emanuel and Basirop. Personnal - - - - -i % -
. O — BRSPS S S A PR ) I
Justification:; iStrest segmmts_, publi:_:_t{tiliiias and sidewalks are in poor conditfon and ~igws. & Chgs. - _ - _ 1% _
undersized. Upsized uliliies shou'd spur re-development. Improvements will
banafit existing area businesses and provide safe pathways for pedesians,  [Gapital Qullay - N - - -1 % -
Total $ BB s -8 -1s -5 -
FTEs -
Fiscal Year Planned Expenses
Projected Cumulative
Project Allocation Expensas thru| 2020 Budget | 2020 Estimate 2021 3022 2023 2024 2025 FY21-FY25 Total
6/30/19 Total {To Date)
Phase
1~ IPlanning - - - - - - - 5 s N
2 Acquisition - - - - . - . s s B
3 iDesign . - 850,000 - - -1 % 850,000 | $ 860,000
4 Construction - - « - 6,150,000 - - % 6150000 % 6,150,000
"5 |Equipment - - . R . . : s Y -
6 {Close-Qut - - - - - - . -1 NE] .
7 |Other - - - - - - - -8 .3 R
- - ~ - - - - -3 -3 -
- B - - R R - NE -8 B
- - - - - - - - $ - $ -
- - - - - - - - $ - $ -
Other Sub-Total: - - - - - - - -8 -3 -
Total Allocations $ -1% -8 -1s 85000013 5,450,000 |3 -1s -8 -|s 7.000000:% 7.000,000
Source of Funds
TIRZ Funds - - - 850,000 6,150,000 - - -|8 7o000000(3 7,000000
City of Houston - - - - - - - - $ -18 -
Grants - - - - -1 - -8 -3 -
Other - - - - - B - B -1% -
Total Funds $ -1 & -13 -|s 8500005 B150,000|8% - % -1% -1% 7,000000(3% 7,000,000
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2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NO.15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Bivision

Praoject: Walker Street Roadway Rehabilitation City Council District Key Map:
Lecatian: I~ jGeo.Ref: WBS.: T-16505
Served: 1 Neighborhood:
Description: Rehabilitation of Walker Sirest between Emancipation and St Emanuel Operating and Maintenance Costs: ($ Thousands}
2021 2022 2023 2024 2026 Tatal
Fersonnel -‘ - - -13% -
S SIS Fr—— o i, - ; S o
Justification: Strael_segm_ents and sidewalks are In poar c.ondiiion improvemants Sves. & Chgs, N . . Y _
including mill and overlay and streetscape wili spur redevelopment, benefit
existing area businesses and provide safe pathways for pedestrians. Right of |Gapal Oullay - - - -1 % -
way may be reallocated to provide for ali modes of transporiation and 1o Total % -1 - -8 -1% -
provide connection 1 the Columbla Tap and the planned CAP park FlEs -
Fiscal Year Planned Expenses
. i Projected FY21 - FY2s Cumulative
Project Allocation Expenses thru| 2020 Budgst | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
63019 {To Pate)
Phase
"% [Planning . N . B . - R s -
2 jAcquisition - - - - - - -8 1% _
3 |Design - - - 250,000 % 250,000 1 3 250,0C0
4 {Construction - - - - 1,550,000 -|% 4,5880,000]|% 1,550,000
5 {Equipment - - B - B - 1% s -
6 (Close-Out - - - - - - -3 -8 -
7 | Other - - - - - - -3 -3 B
- - - - - - o s - $ -
. . - - - - -ig RE R
- R - - - N -8 ts R
- R - - - - -s 1% -
Other Sub-Total: - - - - - - -8 - $ -
Total Allocations $ -1 % -|s -|$ 2s0000|% 1,550,000 % - -|s +48c0000!% 1,800,000
Source of Funds
TIRZ Funds - - - 250,000 1,550,000 - .i% 1,800,000 (% 1,800,000
City of Houston - - - - - - B -1$ -
Grants - M - - - -1 % -1% -
Other - - - - - - -8 Bk -
Total Funds 8 -5 -1 8 -]/$ 250,000f% 1,550,000)% - -1§ 1,800,000 | § 1,800,000
NOTE:

Page 8 of 22
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2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NO.15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Developrent Division

Project: Armmentity Overly Phase 1A City Council DIstrict Key Map:
Loration: 1 Geo. Ref.: wBes.: T-1508
Served: | Neighborhood:
Description: lincludes addition of frees, pedesirian tighting, bicycie racks, Cperating and Maintenance Sosts: ($ Thousands)
banches, and other items on St Emanuel from Polk to Rusk 2021 2022 2023 2024 2026 Total
or Texas Personne! - - - =18 W
R - - o SR S B Y .
Justification; Pha_se‘! Consin!ction was completed in FY_201§3,_ _No street trees, pedestiian fgues g ongs. - _ ~ -3 "
lighting or other items were constructed during initial phasas. This
constauction cantinues the overiay on the East Side of St Emanuat from Polk |“apital Oullay - - - -3 -
1o RusiuTexas and should promote a safe walkable envircnment. ‘atal s -3 -ls -13% -
FTEs -
Fiscai Year Planned Expenses
i . Projeciad EY21 - FY26 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
8/30/19 {To Date)
Phase
1 IPlanning - B - - - - s s N
2 |Acquisition - - - - - - -8 Bk -
3 |Design - . - 200,000 | $ 200,000 | 8 200,000
4 | Censtruction - - - - 1,300,000 { $ 1,300,000; % 1,300,000
& 1Equipment - - - - - - -1 % -1% -
8 iClose-Out - - - - -8 -8 -
7 {Other - - - - - -3 -1% -
- - - - - .3 BE N
- - - - - - $ -3 -
- - - - - - - 5 -i5 -
- - - - - - -1% -3 -
Other Sub-Totak - - - - - -8 - % -
Total Allocations i § -1% B -3 - § -8 -8 1,500,000 1§ 1,500,000; % 1,500,000
Source of Funds
TIRZ Funds - - - - - - 4,500,000 | % 1,500,000 (% 1,500,000
City of Houston - - - - - -1% - % B
Grants - - - - N E -3 -
QOthar - - - - - - -is -is -
Total Funds $ -1% -13 -3 - 8 -1 % -t % 1,5000c0 (% 1,500,000 1% 1,500,000
Page G of 22 T-1806




2021 - 2025 CAPITAL IMFROVEMENT PLAN
TIRZ NO.15 - EAST COWNTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Ecenemic Development Division

Project: Bastrop Right of Way Improvements Clty Council Dlstrict Key Map:
l.ocation: i Geo, Raf.: WRS.: T-1509
Served: i Neighborhood:
Description: Anﬂ_lysls and.impmvn_ement of Bastrop Right of Way fmm Belito I_.eelanc!. Operating and Maintenance Costs: {$ Thousands)
Project may includs improvements to Bastrop, potentiel reallocation of ight
of way or patentiai extension of the trail on the Bastrop 2024 2022 a0 2024 2028 Total
Promenade/Greenspace iParsonnel - - -i % -
Justification: iSteet segments ara in poor condiliop and are adjacent o the Bastrop Sves. & Chas. - _ - -
Promanade Improvements. Exiension of tha trall or improvements o the
right of way will spur redeveiopment, benefit existing area busi and  |Capiial Cullay - - -13 -
provide safe pathways far pedestrians, Total g .13 _ 3§ i3 _
FTES B
Fiscal Year Planned Expenses
. . Projected FY21 - Y28 Cumulative
Project Allocation Expenses thru| 2020 Budgat | 2020 Estimate 2021 2022 2023 2024 2025 Tatal
630719 Total (To Date)
Phase
B Pianning - - - - - - 3 s "
2 {Acquisition - - - - - - § s R
3 jDesign - - - 400,000 - - $ 100,000 | $ 100,000
4 {Consfruction - - - 400,000 - $ 400,000 | 400,000
& |Equipment - - - - - - 3 -lg -
6 (Close-Qut - - - - - - % 3 -
7 {Other - - - - - $ MK -
o . - - - - - $ - s -ﬁ
R . - - - R [ -3 B
- - - ~ - - $ o s
- - - - - - s - $ -
Other Sub-Total; - - - - - - 3 -1% -
Total Allocations $ -5 -8 -|s 1ooco0|$ 400000 % - § 5000001 500,000
Source of Funds
JIRZ Funds - - - 100,000 400,000 - $ 500,000 | B 500,000
City of Houston - - - B - N $ -1s -
Grants - - - - - % -8 -
Other - - B - B - $ RE -
Total Funds 3 -ls -1% -1% 100000 |3 400,000 (S - $ 500,000 (% 500,000
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2021 - 2025 CAPITAL {MPROVEMENT PLAN GITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO.15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY Economic Development Division
Project: Bastrop Promenade/Greenspace City Council District Kay Map:
Location: H Geo, Ref.: WRBS.: T-1511
Served: 1 Neighborhood:
Bescription: Recreational and Pedestrian improvements to undeveioped Operating and Maintenance Costs: ($ Thousands)
portions Bastrop Street right-of-way betwean Polk Street and 2021 2022 2023 2024 2028 Total
Bell Street. PO - N N - s -
S e S e e e Soppling—- T - DS AT B -
Justification: East Dovmiown hosts the Houston Dyramo Sladium, which is lotated st 1_ns Sves, & Chgs. . - B _ s B
noithem end of tha Bastron F of the linear park
il pr\?v}demr proximate and mufil-functional festivat space. These improvements  |Capilal Quilay - - - - -1 & -
Icouid mcludaoafl ::hflﬂmns plligy;ﬁ‘:::nd and Imzrro;:;uirr;lﬂsslgjre dog park 0::[: atio Total ) 13 Ts Ts Ts s N
include public art in various lecatlon along the PromenadefGreanspace. FTEs -
Fiscal Year Planned Expenses
. i Projeciad FyY21 - FY2s Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
6/30/19 {To Date)
Phase
1 |Planning - - - - - - - k] -8 -
2 jAcquisition - - - - - - B K -3 -
3 iDesign - - - 100,080 - -1 % 100,600 | § 100,000
4 {Construction - - - 400,000 -1 % 400,000 ; $ 400,500
5 jEquipment - - - - - - - -ls -1s .
6 Close-Out - “ - - - - - -i% BE} -
7 iOther - - - . - - - -1 B -
B - - . - - - -|s s .
R f . R - . . NEY B i -
R - . - R - - -3 -8 -
R - . - - R . -1s s R
Other Sub-Total: - - - - - - - -1 -8 -
Total Allocations $ - ] $ -1% 1% 100000 |% 40000013 - [ $ -8 -|s$ soocooofs 500,000
Source of Funds
TIRZ Funds - - - 100,000 400,000 - - -3 £00,000 ( $ 500,000
City of Housten - - - - - - - -1 % -1 % -
Grants - - - - - - -1 % -8 -
Other - - - - - - - -3 -is -
Total Funds $ HE: -i3 -1 1000003 400,000 8 -1 3 -3 -l$ 5000008 500,000
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO.15 - EAST COWNTOWN REDEVELOPMENT AUTHORITY Ecenomic Davelopment Division
Project: Texas Avenug Mobility Improvements City Councii District Key Map:
Location: 1 Geo, Rel.: wWBS.: T-1514
Served: | Neighborhood;
Description: ;Modifications to Signals along Texas Avenue at St. Emanuel Operating and Maintenance Caosts: {3 Thousands}
and Emancipation, including improving pedestrian crossings 2021 2022 2023 2024 2028 Total
to the Dynamo Stadium, ersonnel i N N ” s -
Justification: |Delays at the traffic signals impact overall mability and Sves. & Chgs. . . R - R -
commerce invthe area. Additional pedestrian safety apital Ouliay - - N N 13 -
|mprovement.°? needed for access across Texas Avenue to e 5 Ts s s T3 s -
Dynamo Stadium
FTEs -
Fiscal Year Planned Expenses
. . Projected EY21 -FYZ5 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2026 Total
613019 Total (To Date)
Phase
1 iPlanning - 100,000 20,000 100,00G - - - -1% 100,000 | § 120,000
2 {Acguisition - - - - - - - -3 -y -
"3 [Design - 150,000 - 150,600 - - - |'s" 4sooo0|s  is0,000 ;
4 iConstruction - 850,000 - 850,000 - - - -1 % 850,000 | $ 860,000
5 Equipment - - - - - - - -1 -|s -
6 |[Close-Cut - - - - - - - -|s i3 R
7 {Other - - - - - - - -l RE -
-~ - - - - - - -5 -3 -
- . - - - - - -1% - % -
- - - - - - - -19% -3i% -
- - - - - - - -3 -5 -
Other Sub-Total: - - - - . - - -1 % -|s -
Total Allocations $ -1$ 4100000 (3 20000 [§ 4,400,000 | $ -8 -8 -8 -|s +1,100000§% 1,120,000
Source of Funds
TIRZ Funds - 1,100,000 20,000 1,100,000 - - - -|% 1100000|% 1,120,000
City of Houston - - - - - - - -1% -1% T
Grants - - - ~ - - -| 3 -8 -
Other - - - - R . B ‘I3 s i
Total Funds 3 -1% 1,100,000 § $ 20,000 |3 1,100,000 | § -8 -1 8§ - % -1 1,100,000 [$ 1,120,000
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2021 « 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NO.18 - EAST DOWNTOWN REDEVELOPMENY AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economls Davelopment Division

Project: Palk Street Reconstruction City Council District Key Map:
Location: 1 Geao, Ref.: WBS.: T-1515
Served: { Neighorhood]
Description: |Roadway, public utilities and sidewalks reconstructicn/replacement, Operating and Maintenance Costs: {$ Thousands}
streetscape/pedesirian amenilies. Project is located on Poik Street 2021 2022 2093 2024 2075 Toml
[Charlres 1o Emancipation)
Fersonnal - - - -8 -
~ ; " - " T y B .
Justification: IStreet segments, public utilities and sidewatks are in poor condition and {syes, & chgs. _ . . s _
undersized. Upsized utilities should spur re-development. ey
improvements will also benefil existing area businesses and provide L il - - - W ~
safe palhways for pedestrians. Total -1 8 -18 - 1% -1 % -
FTEs R
Fiscal Year Planned Expenses
Projected EY21 - EY28 Cumulative
Project Aliocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 T Total
‘otal
8/3019 {To Date)
Phase
1 Planning - - - - - B s .
2 jAcquisition - . - - - - s .s .
3 |Design - 1,000,000 - 500,000 - -: 8 500000 & 500,000
4 |Construction - - - - 3,500,000 -1% 3500000 % 2,500000
5 |Equipment - - - - - - N E BEY -
6 {Close-Qut - - - - - - -3 s -
7 Other - - - . - - s -ls -
. - - - - . 18 -ls -
R . . R - -8 R .
- - - - - BE s -
- - - - N -3 -ls -
Other Sub-Total: - - - - - - B s N
Tatai Allocations $ -8 1000000 |8 -|$ scooec|$ 350000008 -l s -|$ 40000008 4000000
Source of Funds
TIRZ Funds - 1,000,080 - 50C,000 3,500,000 - -F$ 4000000 % 4,000,000
City of Houston B - - - - - BE -3 -
Grants - - - - - -8 13 -
Other - - - - - -1% BB -
Total Funds 3 -1$ 1,000000]8% -1$ s00000]3% 35000003 3 -|$ 4000000]% 4,000,000
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2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NO.15 - EAST DOWNTOWN REDEVELCPMENT AUTHORITY

CiTY

QOF HOUSTON - TIRZ PROGGRAM
Economic¢ Devefopment Division

Project: Amenity Overlay - Phase 1 City Council District Key Map:
Location: 1 Geg, Raf.: WBS.: T-1516
Served! 1 Nelghborhaod:
Description: |Inciudes addition of irees, pedestrian lighting, bicycle racks, Qgerating and Maintenance Costs: (§ Thousands)
benches, and other items 2021 2022 2023 2024 2025 Total
Personnel - - - -1 % -
T T N Supplies’ o C) - 3 = $ T -
Justification: |[Phase 1 Construction was completed in FY2019. No sfreet  lsws & Chgs. _ _ _ -is -
tree_s. p_efﬂfastrian Iighting_or other items ware constructed P—— - " i e -
during initial phasgs. This consiruction should promote a F—— 3 1% T3 T3 T3 .
safe walkable environment,
FTEs -
Fiscal Year Planned Expenses
. . Froiected FY21 . F¥25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
si30/13 Total (To Date)
Phase
1 |Planning ) - - - - - - o £ S
2 [Acquisition - - - - - - L8 _i% N
3 Design - 160,000 70,000 - - -i% - % 70,000
4 Construction - 1,400,000 - 1,400,000 - - -|$ 1400,000(% 1,400,000
5 [Equipment - - - - - - -3 -ls R
8 |Close-Out - - - - - - -3 -3 B
7 {Cther - - - - -l -1s B
- - - - - -ls -ls -
- - - - - - B E; NE; -
- - - - - . -8 NE; -
- R - - - - -|s M -
Other Sub-Total: - - - - - - -8 BE] -
Total Allocations $ -ls 1,500,000 | $ 70,000 1% 1,400,000 | $ -1 -1 % -is$ 140000C]3% 1.470,000
Source of Funds
TIRZ Funds - 4,500,000 70,000 1,400,000 - - -1 % 1,400,000 | % 1,470,000
City of Houston - - - B - - % -8 -
Grants - - - N -I's :
Other - - - - - -8 -i3 -
Total Funds $ -1% 1,500,000 |% 70000 {% 140000018 -1% -1 5 -1§ 1,400,000 % 1,470,000
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2021 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PRCGRAM

TIRZ NO,15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY Econamic Development Division
Project: Golumbia Tap Improvements City Council District Key Map:
Location: | Geao. Ref.: WBS.: T-1817
Served: 1 Neighborhood:
Pescription:  iProject to Improve the Columbia Tap within the Zone. Operating and Maintenance Costs; {$ Thousands}
2021 2022 2023 2024 2026 Tatal
Personnai - - - - i % -
R e e s s S T FSp—— —— T S A P———— I ——— B
Justification: Additional trees, Lighting, ADA related improvements to Svos. & Chos. . - R _ 1% _
ramps, crosswalks" work out land bicycle repair stations to capiiai Outiay - - - - s -
improve user experience, Trail improvements should spur
redevelopment and benefit existing businesses. :::; $ ol I -i8 -8 -8 -1 8 -
Fiscal Year Planned Expenses
. . Projected EY21 - FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
8110119 Total (To Date)
Phase
1 "{Pianning CI sp,000 - - - - -1s 15 -
2 |Acguisition - - - - - - -8 -8 B
3 {Design - 100,000 - £0,000 - - - -1 % 50000 & 50,000
4 {Construction - 850,000 - 450,000 - - - -3 450,000 | § 450,000
5 |Equipment - - - - - - - s s p
6 {Close-Out - - . - - - - -19 1% -
7 {Other - - - - - - . BE -ls -
- . - - . - . -8 -ls -
- . - - . - R s -ls "
- - - - - - - - $ - $ -
- B _ b - . R s s ~
QOther Sub-Total: - - - - - - - -1 $ -1 9 -
Total Allocations l 3 -{$ 1,000000]3% -1$ sc0000|% -9 -8 -18 -|$ soooco|s 500,000
Source of Funds
TIRZ Funds - 1,000,000 - 500,000 - - - -1 3% 500,000 § $ 500,000
City of Housion - - - - - - - -13 -1$ -
| Grants ~ - - - - - -3 -8 -
Other - - - - - - - -3 «|s -
Total Funds 3 -{$ 100000C]% -[$  s00000(8 -1 % -1% -8 -|$  500000(% 500,000
*NOTE:
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2021 - 2028 CAPITAL IMPROVEMENT PLAN CiTY OF HOUSTON - TIRZ PROGRAM

TIRZ NO.55 - EAST DOWNTOWN RECEVELOPMENT AUTHORITY Econcmic Development Division
Project: Traffic Notification improvements City Council District Koy Map:
Location: | Geo, Ref.: WES.: T-1520
Served: 1 Netghborhood:]
Description: |Construct New signage for sirest jocations, area Operating and Maintenance Costs; ($ Thousands)
igentification, pedestrian safety e 2022 2023 2024 2028 Total
Personnel " - - - -i % -
copie T T ” I S B Ry b ™ -
Justification: [Minimal signage:is available for notification for access to the {sws. & chgs. . . _ _ s _
area th.at wiil be_ir_npacted during rec_onsirucﬁon of NHHIP [- Capial Oullay i ” i N Ty -
B9 Project. Additional striping and signage needed for
pedestrian crossing and safety. Totat $ K -13 ] i} -1 % -
FTEs B
Fiscal Year Ptanned Expenses
. . Projected FY21 - FYZ8 Cumuiative
Proiect Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Totad Tolal
6/30/19 {To Date)
Phase
4 iPlanning - 75,000 - - =19 -1 % -
2 iAcquisition - - - - -1% -3 R
3 {Design - 75,000 - - -8 -1 % .
"4 {Construction - 150,000 - 100,000 - -I's" Ticooeo]s 100,000
5 |Equipment - - - - - - - -8 -s -
6 (Close-Out - - - - - - B -8 -3 -
7 1Other - - - - - - -s .13 R
- - - - - - - -8 -l -
- - - - - - - i -1 -
. - - - - - - -8 BE} -
M . _ - - - - .8 s R
Gther Sub-Total: - - - - - - - -3 -13% -
Total Allacations |$ -|s 3000c0|$% -1 100000 % -18 -ls -3 -ls 4copoc|$ 400,000
Source of Funds
TIRZ Funds - 300,000 - 100,000 - - - -1 8 100,000 | $ 140,000
City of Houston - - - - - - - B -3 -
Grants - - - " - - - -{8 MK -
Other - - - - - B - -s -3 .
Total Funds 3 -F$ 300000(% -|% 1coo00 % -13 gk -1 % -|s 1000008 100,000
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2021 - 2025 CAPITAL iMPROVEMENT PLAN CITY OF HOUSTON - TIRZ FROGRAM

TIRZ NO,15 - EAST DOWNTCWN REDEVELOPMENT AUTHORITY Econemls Development Division
Project: Public Parking Opportunities City Goungil District Key Map:
Location: Geo, Ref.: WBS.: T-1821
Served: Neighborhood:
Description: [Provide Public Parking Oppertunities when available - Operating and Maintenance Costs: ($ Thousands)
thraugout the zone 2621 2022 2023 2024 2025 Total
Personnel - - - - «j % -
_— " oF = = = = =g =
Justification: |There is a lack of Public Parking in the District and more Sws, & Chgs. - . . . 1% .
par!cing will be lost with‘the construction of the NHHIP . |capitat Outiay - " " - g N
pI'Oj!E:CL ‘T‘hese funds w_lll be u}illzed Yvhen smalf opportunities Ev 3 T T3 T3 s T -
are idantified to add paid public parking. = -
Fiscal Year Planned Expenses
. . Projected FYZ1 - FY25 Cumulative
Project Alfocation Expenses thru| 2020 Budget {2020 Estimate 2021 2022 2023 2024 2025 Total
63019 Totat {To Date)
Phase
4 iPlanning - - - o - - - -i % -1g -
2 {Acquisition - - - - - - - s s -
3 |Design - - 50,000 - - - -1s 50000 | 8 50,000
4  iConstruction - - 450,000 - - B -|'s asooc0|s  4s0.000
5 [Equipment - - - - . - - -1 -ls -
6 (Close-Out - - - - - - N s Lig N
7 {Other - - - - - - - -8 -|s -
- - - - - - - BE} -ls -
- - - - - - -8 -8 -
- - N N . - - B ES -ls -
- R N - . - - BE: -3 -
Other Sub-Total: - - - - - ~ - -1% - % -
Total Allocations  [s -1s -|s Ts sooc00(s s HE -|s -1s soooocls 500,000
Source of Funds
TIRZ Funds - - - 500,000 - - - - 8 500,600 | $ 500,000
City of Houston - - - - - - - -1 § -8 “
Geanis - - § 1% -
Other - - - - - - - -8 -1 9 -
Total Funds $ -1 3 .13 -|$ sco000|$ -1 8 -1 8 -3 -3 soopcof$  s00,000
"NOTE:
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2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NG.15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: NHHIP Planning and Implementation City Council District Key Map:
Location: 1 Geo, Ref.: WBS.: T-1623
Served; Neighborhood: |
Description: iPlanning waork related to the TXDOT redesign and Operating and Maintenance Costs; ($ Thousands}
reconstruction of 1-45/1-69 through downtown, 2024 2022 2023 2024 2025 Totat
Personnet - - - $ -
e oF = o =g =
Justification; |This redesign and reconstruction will cpange‘acc.ess o the Zona, creat_ea Sves. & Chgs. _ _ -ig .
potential cap park and reduce the public parking in the Zone. This project
providas funds to work with TXDCT and other parinars to maximize the Capital Cutlay - - -1 % -
benefits and minimize the negativas of the project. Tatal $ $ [ -3 -8 B .
FTEs -
Fiscal Year Planned Expenses
. . Projected EY21 . FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget : 2020 Estimate 2024 2022 2023 2024 2025 Total Total
6/30/19 {To Date}
Phase
1 {Planning - - - 420,000 - -3 120,000 1 & 120,000
2 |Acquisition - - - - - - -8 -5 -
3 iDesign - - - . - - -8 s -
4 |Construction B . R R - - s s R
5 |Equipment - - - - - -t3 MR -
6§ {Close-Out - - - - - _ig NE -
7 {Other - - - - - -8 -is -
- . - - - - NE: s -
- - - - - -ls -8 -
- - - . K 1% NE3 -
- - - - - L -8 -
Cther Sub-Total: - - - - - -1 $ -18 -
Total Allocations | s -ls -13 -[s 1200003 s ) -|s [s  120000]s 420000
Source of Funds
TIRZ Funds - - - 120,000 - -1% 120,000 | § 120,000
City of Houston - - - - K s s -
Grants - - - $ -i% -
Other - - - - - NEY -1s -
Total Funds 3 .13 BE -{s 12000018 $ % -|s -|$ 120000]|8 120,000
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2021 - 2025 GAPITAL IMPROVEMENT PLAN CITY OF HOGSTON - TIRZ PROGRAM

TIRZ NO.15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY Economic Development Bivision
Project: McKinney St Rehabiiltation City Councli District Key Map:
Location: 1 Geo, Ref.: WBS.: T-1624
Served: Neighborhood: 1
Description: |Rehabilitation of McKinney Right of Way from Emancipation Operating and Maintenance Costs: ($ Thousands})
io St Emanuel 2021 2022 202 2024 2025 Tatal
Personnel - i - - - -1% -
e AR i ” T . B I —
Justification: Slreet.sagn!anls and sidewalks are in poorcpndlllun Improvements " |sws. & Chgs. - _ . _ s _
Including milt and overay and pe will spur redevelopment, bensft
oxisting area businesses and provide safe pathways for pedestrizns. Capfial Quilay - - - - -1 % -
Total $ -1 % -1% 1% -8 -3 -
FTEs .
Fiscal Year Planned Expenses
. . Projected FYZ1 - FY25 Cumulative
Project Allocation Expenses thrul 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2028 Total Total
630119 {To Dato)
Phase
1 {Planning - - - - - - - s B R
2 Acquisition: - - - - - - - -8 13 .
3 iDesign - - - 280,000 - -1 % 250,000 $ 250,000
4  iConstruction - - 1,550,000 -1$ 1s550000|8 1,550,000
5 {Equipment - - - - - - - -8 -3 R
8 |Close-Out - " - - - - - Bk -3 -
7 iOther - - - -1, - - - BE] -3 -
. - - - - - . -ls s .
- - - - . - R 1% -is -
R R R R - . - _ls s -
- - . - - N - -3 ] -
Other Sub-Total: - - - - - - - -1 % -8 -
Total Allocations |$ -3 -8 -1 -|$ 2s0000]% 1550,000]8% -l -t§ 1,806000}% 1,800,000
Source of Funds
TIRZ Funds - - - - 250,000 1,550,000 - -1% 1,800000|% 1,800,000
City of Houston - - - - - - - -1 % -9 -
Granis - - - - - [} B E3 .
Cther - . - - - - - -1s -3 -
Total Funds $ -8 -1 -13 -|§ 250000{3% 1,550,000]% Nk -1$ 18000003 1,800,000
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2021 - 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO.15 - £AST BOWNTOWN REDEVELOPMENT AUTHORITY Economla Development Division
Project: Phase 3- Roadway and Utility Reconstruction City Council District Key Map:
Location: i Geo, Ref.: WBS.: T-1525
Sarved: Neighborhood; f
Description: [Roeadway, public uilities and p 8 .
criptio oeipedesti ifes g conlext sensilve esign, Projast i Iocated Qperating and Maintenanca Costs; {$ Thousands)
on Bell between Bastrop and Emmancipation and Lestand between St Emanuel and 2021 2022 2023 2024 2025 Total
Emangipation. Cs duled for 2025 and 2026 ($3,200,000 programed Pesonnsl _ N - - s .
for 2026)
[ R — . o ; ; S S A O——————
Justification: Siraal segments, PUBRG Gliliies and sidewdiks ara in poor condition and undersized. Sves, & Chys $
Uipsized ulifilies shoud spar re-devalopment. Improvements wifl spur N - = " . . - —
redevelopment, bapefit exlsiing area businesses and provide safe pathways for Capfal Qutiay - - - - -1 % -
pedastiians. Total $ _ $ ~ $ N $ = $ _ $ .
FTEs -
Fiscal Year Planned Expenses
Projectad FY21 - FY25 Cumulative
Project Allacation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2026 Total Total
6130119 (To Date}
Phase
1 {Planning - - - - - - “ -13% -8 -
2 |{Acqguisition “ - - - - - - -|% B E -
3 iDesign - - - - - 400,000 400,000 | % 800,000 | $ 800,000
4 {Constructicn - - - - - - 2,000,000 | § 2,000,000] & 2,000,000
5 {Equipment - - - - - - - B E s -
6 iClose-Out - - - - - - - -ls BEY .
7 |[Other - - - - - - . -3 B -
) - - - - - - - -1 % -1% -
- . " R - . . s -|s .
R N - - R . . s -8 -
R . . - - R K -l NE; R
Other Sub-Total: - - - - - - - - $ -8 -
Total Allocations | $ - [ $ 18 BE -8 -15 -{$ 400,000;% 2,400,000 |% 2,800,000)% 2,800,000
Source of Funds
TIRZ Funds - - - - - - 400,000 2,400,000 7% 2,800,000 % 2,800,000
City of Houston - - - - - - - <19 - % -
Grants - - - N - - $ Bk -
Qther B - - - - - - -1s A -
Total Funds 3 -3 -8 -1 % -8 -1% -I$  400000|% 2400006|% 2,800000]% 2,800,000

“NOTE: $3,200,000 programed for 20268
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2021 - 2025 CAP|TAL IMPROVEMENT PLAN

TIRZ NO.15 - EAST DOWNTOWN RELEVELCPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Revelepment Division

Project: Polk Street improvements Clty Council District Key Map:
Location: | Geo. Ref.: WBS.: T-1626
Served: | Neighborhood;|
Description: |install separated Bicycle Facilities on Polk between Chartres Operating and Maintenance Costs: ($ Thousands}
and Ennis - Joint project with Harris County Precinct 1 2021 2022 2023 2024 2028 Total
Personnal - - -1% -
-~ Neuppig " - T T
Justification: jAdditional bicycle facilities are needed in the area. Hairis Sves. & Chgs. . . -3 _
County idfantifie.d Poik t{icycle facilit!es as a potent}al Caphal Outlay i N s N
part'n‘a-rshlp prcu.ect. Thas_partnership allows the Bicycle = rem 3 T3 Y 5 T .
Facilities to be improved in the area on an accelerated basis, — -
Fiscal Year Planned Expenses
i i Projectad FY24 . Y25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
6/30/19 {To Date)
Phase
1 {Planning - - - - - % -13 -
2 Acguisition - - - - . 3 s R
3 [Design - - . . - $ s .
4 Gonstruction - 256,950 - - - 8 -1 & 256,950
5 |(Equipment - - - - - 3 s .
6 |[Close-Qut - - - - - $ s -
7 iOther - - - - - $ 13 B
- - - . . $ s -
- R - . 3 is -
_ - . R . [ .18 B
- - - R - § .18 .
Other Sub-Tofal: - - - - - 3 -18 -
Total Allocations | $ $ -3 235950 (3 -8 -8 -8 $ -1$ 256,950
Source of Funds
TIRZ Funds - 266,950 . - - $ -1 8 266,950
City of Houston - - - - - $ -1% -
Grants - - - - $ -18 -
Other - - - - - $ I's N
Total Funds § $ -ls 25595013 -1% -13 BE 3 -|$ 256,950
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2021 - 2025 CAPITAL IMPROVEMENT PLAN

TIRZ NO.15 - EAST DOWNTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Bivision

Project: Safe Sidewalk Program City Council District Kay Map:
Location: H,l Geo. Ref.: WRS.: T-1588
Served; H,l Neighborhood:| 1
PDescription: |[Sidewalk improvemant Program Operating and Maintenance Costs: (3 Thousands)
2021 2022 2023 2024 2028 Total
Persennat - - - - -i % -
pp 7 u = = =1 $ =
Justification: {Program to provide funds for Sidewalks to schoois, parks, Svos. & Chos. - _ R " i3 -
other public facilities and to fill in gaps in the pedestrian Cantal Outley i N - i T3 N
network throughout the zone. e 3 TS s n Ts T -
FTES -
Fiscal Year Planned Expenses
Projected Cumulative
Project Allocation Expenses thruj 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2028 Fy21-Fy2s Total
6/3019 Total {To Date)
Phase
1 iPlanning - - - - - - - -{3 -8 -
2 {Acquisition - - - - - - - -1s -|s -
3 {Design - - - - - - - -{8 -3 -
4 iConstruction - 25,000 - 25,000 25,000 25,000 25,000 25,0001 $ 125000 | $ 125,000
5 {Equipment - - - - - - - -is -1s -
6 iClose-Out - - - - - - - -ig % -
7 (Other - - . - - - - -i% -i% -
- - - N - N - -is _is -
- B R - - - - -ig .18 N
- - - - - - - - s -1 % -
R R . - - - - g _ig N
Other Sub-Total: - - - - - - - - % -t -
Total Allocations  [s -[s 2s000]s [s  2so0fs  2s000fs  2s0m[s 25000 25000[§  125000(S 125000
Source of Funds
TIRZ Funds - 25,0600 - 25,000 25,000 25,000 25,000 25,000 | § 125,000 | 8 125,000
City of Houston - - - ~ - - - -1% -1% -
Grants - - - - - - -1 -1% -
Other - - - - - - - -1% -8 -
Total Funds $ BE 26,000 | $ -3 25000 | % 25,000 | 3 25,000 | $ 25,000 25000|% 125000 % 125000
*NOTE:
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