Exhibit A

FY2020 Homeland Security Grant Program

Amount
eGrants # | Grant | Project Title Requested

4126101 | UASI | HPD Air & Marine Enhancements $60,000.00
4128801 | UASI | HPD Air Support Enhancements $222,750.00
3693803 | UASI | Public Safety Video Sustainment/Enhancement $1,200,000.00
4130001 | UASI | Cyber Asset Protection, Planning, and Training $315,000.00
3697603 | UASI | Cyber Tools Sustainment and Enhancements $147,000.00
4125201 | UASI | HPD Department Operations Center $263,298.00
2974806 | UASI | Emergency Operations Center Sustainment & Enhancements $294,324.00
4125301 | UASI | HID Hazmat, RTF, and Tactical Medic $459,853.00
4126501 | UASI | HFD Medical Director and Operations Response $500,867.00
41254901 { UASI | HFD Mobile Command Van Refurbishment $297,000.00
2974106 | UASI | Houston Regional Intelligence Center Sustainment & Training $723,215.00
3693703 { UASI | Houston Regional Intelligence Center Enhancements $260,000.00
4127401 { UASI | HPD Tactical Operations Enhancements $78,000.00
4128901 | UASI | HPD Tactical Combat Casualty Care Supplies $33,000.00
4129001 | UASI | Law Enforcement Sustainment/ Enhancements $518,314.00
2975506 | UASI | Mass Care Sustaimment $128,000.00
2974706 | UASI | Radio Systems Enhancements $1,473,269.00
2973606 | UASI | Regional Community Preparedness Enhancements $690,569.00
2974006 | UASI | Regional Critical Infrastructure Program Sustainment $198,030.00
2975206 | UASI | Regional Planning and Preparedness $1,129,643.00
3919402 | UASI | Regional Technology Administrators $588,345.00
4124501 | UASI | Regional Video Analytics $151,000.00
2975606 | UASI | Syndromic Surveillance $197,914.00
3868802 | SHSP | Building CBRNE Capabilities for a Type I SRG Team $64,000.00
3400104 | SHSP | Houston Police Department Bomb Squad Enhancements $115,400.00
2960706 | SHSP | Continued Support for RCPI Planning $127,164.12
4092701 | SHSP | Decontamination Prime Mover for a Type 1 Hazmat team $92,406.00

Total funding requested: $10,328,361.12




