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District D
Item Creation Date: 5/20/2020

25GM342 – Accept Work – Former Holmes Road Incinerator Remediation and Civil 
Improvements

Agenda Item#: 1.

Background:
RECOMMENDATION: The General Services Department recommends approval of final contract amount of $1,230,094.49 and 
acceptance of work on contract with Times Construction, Inc., for remediation and civil improvements at the Former Holmes Road 
Incinerator facility – 3.86% over the original contract amount and under the approved 8% contingency.

SPECIFIC EXPLANATION:  The General Services Department recommends that City Council approve the final contract amount of 
$1,230,094.49 or 3.86% over the original contract amount, accept the work and authorize final payment to Times Construction, Inc., 
for construction services in connection with remediation and civil improvements at the Former Holmes Road Incinerator facility.

PROJECT LOCATION:  3300 Bellfort Street, Houston, Texas 77051

PROJECT DESCRIPTION: The project remediated the soil to avoid the contamination of groundwater. The scope of work included 
excavation and disposal of 2,902 cubic yards of impacted soil; replaced excavated soil with clean fill; constructed an engineered 
concrete pavement cover to meet regulatory requirements for site closure; and constructed stormwater management structures.   

CONTRACT COMPLETION AND COST: The contractor completed the project within 511 days: the original contract time of 90 days, 
plus 421 days approved by Change Orders.  The final cost of the project including Change Orders is $1,230,094.49, an increase of 
$45,669.49 over the original contract amount.

PREVIOUS CHANGE ORDERS:  Change Order Nos. 1 – 9 added imported rock fill and borrow fill to stabilize the area; added onsite 
fill material; installed additional weep/pressure relief holes to increase the longevity of the concrete cap; performed additional soil 
management and disposal; extended existing 24-inch and 14-inch stormwater drainage pipes into the drainage ditch; installed 
additional paving with subgrade preparation; installed curbing and sod; repaired concrete entrance drive; installed additional erosion 
control measures; added days to the contract duration due to the time required for regulatory reviews and addressing comments; and 
provided credits to the City for materials and work not required to complete the project.

M/W/SBE PARTICIPATION:  The contract contained an 18% MBE goal and 10% WBE goal.  According to the Office of Business 
Opportunity, the contractor achieved 44.60% MBE participation and 7.61% WBE participation and was assigned an outstanding rating. 

WBS No: L-000100-0004-4-01-01

DIRECTOR’S SIGNATURE/DATE:

___________________________________
C. J. Messiah, Jr.
General Services Department

__________________________________
Harry J. Hayes
Solid Waste Management Department

Prior Council Action:
Ordinance No. 2018-0668; Dated August 22, 2018

6/8/2020



Amount of Funding:
No Additional Funding Required 

Previous Funding:  

$1,298,179.00  Solid Waste Consolidated Construction Fund (4503)

Contact Information:
Jacquelyn L. Nisby
Council Liaison
Phone:  832.393.8023

ATTACHMENTS:
Description Type
Site Map Backup Material
Vicinity Map Backup Material
Award Construction RCA Backup Material
Ordinance Backup Material
Certificate of Final Completion Backup Material
Contractor Certification of Final Completion Backup Material
Affirmative Action Clearance Letter Backup Material
Change Order 1 Backup Material
Change Order 2 Backup Material
Change Order 3 Backup Material
Change Order 4 Backup Material
Change Order 5 Backup Material
Change Order 6 Backup Material
Change Order 7 Backup Material
Change Order 8 Backup Material
Change Order 9 Backup Material
Delinquent Tax Report Backup Material
Preliminary Final Estimate Backup Material
Final Consent of Surety Backup Material
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