TO: Mayor via City Secretary REQUEST FOR COUNCIL ACTION

SUBJECT: Ordinance authorizing and approving an agreement Category Page Agenda
between Greater Houston Healthconnect, Inc. and the City of Houston #9 10f1 Item
relating to the Emergency Telehealth and Navigation Program : #
(ETHAN).

FROM (Department or other point of origin): Origination Date Agenda Date
Houston Fire Department 5/6/16

DIREGTOR’S SIGJZ?TURE Council District affected: All

David Persse, M.D., EMS PhySICIan Director

For additional information contact: Date and identification of prior authorizing
Council action:

Diaa Alqusairi Phone: 832-394-6844

Kathy Barton - Telephone: 832-393-5045; 713-826-5801

RECOMMENDATION: (Summary): Approval of an ordinance authorizing an agreement between Greater Houston
Healthconnect, Inc., and the City of Houston relating to the Emergency Telehealth and Navigation Program (ETHAN)

Amount of Funding: $969,807.00 - Maximum Contract Amount Finance Department:
$80,000.00 - Initial Allocation

Contractor Responsibility Fund - (2424)

SPECIFIC EXPLANATION: The Houston Fire Department (HFD) requests City Council to approve an ordinance
authorizing an agreement between Greater Houston Healthconnect, Inc., and the City of Houston for a term of
3 years with two one-year renewals for a maximum contract amount of $969,807.00.

This agreement will replace previous agreement with Harris County Healthcare Alliance, a Texas non-profit
corporation (“HCHA”") that terminated due to the dissolution of HCHA. The ETHAN services provided by
HCHA will be provided by Greater Houston Healthconnect under this Agreement. The services include:

Providing HFD Base Station access to an online scheduling system that allows ETHAN physicians to
schedule appointments at participating clinics for patients;

Subcontracting with community clinics to act as safety-net clinics and other partners as requested by
HFD; and

Subcontracting with Harris County RIDES or other transportation provider approved by HFD for
patient transportation services to clinic appointments.

The ETHAN program is an innovative technology-based program managed by HFD to connect non-
emergency patients with primary care services and provide an alternative transportation. It increases the
efficiency of HFD by allowing units to go back in service much faster by avoiding transportation to the
emergency room. The program has received national attention for its innovative model and has put the City
of Houston at the forefront of emergency medical services innovation.

CC: Agenda Office
Finance Department
Legal Department

REQUIRED AUTHORIZATION

Finance Department Office Of Business Opportunity: Other Authorlzatlon

¢”U// i /(/M




TO: Mayor via City Secretary REQUEST FOR COUNCIL ACTION

SUBJECT: Ordinance authorizing and approving an agreement Category Page Agenda
between Greater Houston Healthconnect, Inc. and the City of Houston #9 1of2 Item
relating to the Emergency Telehealth and Navigation Program #
(ETHAN).

FROM (Department or other point of origin): Origination Date Agenda Date
Houston Fire Department 5/6/16

DIRECTOR’S SIGNATURE: Council District affected: All

David Persse, M.D., EMS Physician Director

For additional information contact: Date and identification of prior authorizing

Council action:
Diaa Alqusairi Phone: 832-394-6844

Kathy Barton - Telephone: 832-393-5045; 713-826-5801

RECOMMENDATION: (Summary): Approval of an ordinance authorizing an agreement between Greater Houston
Healthconnect, Inc., and the City of Houston relating to the Emergency Telehealth and Navigation Program (ETHAN)

Amount of Funding: $969,807.00 - Maximum Contract Amount Finance Department:
$80,000.00 - Initial Allocation

Contractor Responsibility Fund - (2424)

SPECIFIC EXPLANATION: The Houston Fire Department (HFD) requests City Council to approve an ordinance
authorizing an agreement between Greater Houston Healthconnect, Inc., and the City of Houston for a term of
3 years with two one-year renewals for a maximum contract amount of $969,807.00.

This agreement will replace previous agreement with Harris County Healthcare Alliance, a Texas non-profit
corporation (“HCHA”) that terminated due to the dissolution of HCHA. The ETHAN services provided by
HCHA will be provided by Greater Houston Healthconnect under this Agreement. The services include:

Providing HFD Base Station access to an online scheduling system that allows ETHAN physicians to
schedule appointments at participating clinics for patients;

Subcontracting with community clinics to act as safety-net clinics and other partners as requested by
HFD; and

Subcontracting with Harris County RIDES or other transportation provider approved by HFD for
patient transportation services to clinic appointments.

The ETHAN program is an innovative technology-based program managed by HFD to connect non-
emergency patients with primary care services and provide an alternative transportation. It increases the
efficiency of HFD by allowing units to go back in service much faster by avoiding transportation to the
emergency room. The program has received national attention for its innovative model and has put the City
of Houston at the forefront of emergency medical services innovation.

CC: Agenda Office
Finance Department
Legal Department

REQUIRED AUTHORIZATION

Finance Department Office Of Business Opportunity: Other Authorization:
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