RCDIL-3)
TO: Mayor via City Secretary REQUEST FOR COUNCIL ACTION

SUBJECT: An Ordinance authorizing “Substantial Amendments” to the Budget | Category # | Page | Agenda ltem
Pages and/or Project Sheets contained in the 2010, 2012, 2013, 2014, and 2015 1 #
Annual Action Plans for the reallocation of $5,582,890.85 in CDBG funds

FROM : Origination Date Agenda Date

Neal Rackleff, Director 01/29/16

Housing and Community DevelopmentDepartment ., —

DIRECTOR’S SIGNATURE: Council District affected:

For additional information tontact: Roxanne Lawson Date and identification of prior authorizing
Phone: 832-394-6282 Council action:

RECOMMENDATION: Approval of an Ordinance authorizing “Substantiai Amendments” to the Budget Pages and/or Project
Sheets contained in the 2010, 2012, 2013, 2014, and 2015 Annual Action Plans for the reallocation of $5,582,890.85 in
CDBG funds

Amount of Funding: Finance Budget:
NO FUNDING REQUIRED

SOURCE OF FUNDING [ ] General Fund [ X ] Grant Fund [ 1 Enterprise Fund [ ] Other
Community Development Block Grant (Fund 5000)

SPECIFIC EXPLANATION:

In accordance with HUD's Citizen's Participation Plan (CPP) regulations, the City is required to amend components of its
Consolidated Plan/Annual Action Plan for a variety of reasons, including when a reallocation of funds increases or decreases
the budget of an activity by more than 25%.

HCDD recommends moving $5,582,890.85 in Community Development Block Grant (CDBG) funds from the Single-Family
Home Repair, Economic Development, and Acquisition activities to Public Facilites and Improvements/Neighborhood
Facilities.

Single-family activities remain a priority for HCDD, and the department proposes to substitute TIRZ Affordable Housing funds
for the reallocated single-family CDBG dollars. With TIRZ funds, HCDD can provide affordable single-family homes,
downpayment assistance and other single-family programs to a broader range of persons than is allowable under CDBG,
which is more restrictive on income of LMI population served.

Additionally, HCDD's HUD-mandated Consolidated Plan/Annual Action Plan contains non-housing uses of CDBG funds,
including public facilites. HCDD’s Public Facilities division recently completed a Request for Proposals which identified
several highly qualified proposals for facilities serving some of the City's most vuinerable citizens. The proposed CDBG
reallocation enables the department to fund eligible projects under those proposals, uléimately providing the citizens of
Houston with services such as playground equipment serving both therapeutic and recreational needs of sexually abused
children, job training and youth services for low-income populations, education programs for at-risk students, adult day care
for elderly and disabled persons, and parks for low-income, park-poor communities.

Specifics of the proposed reallocations are listed on the table attached to this RCA.
This item was reviewed by the Housing and Community Affairs Committee on February 16, 2016.

NR:BS:DS
Cc: City Secretary, Legal Department, Finance Department, Mayor's Office

Attachment

REQUIRED AUTHORIZATION

Finance Director: Other Authorization: Other Authorization:




SUBSTANTIAL AMENDMENT REALLOCATION AND CHANGES SUMMARY

0 Development Blo a DB Budge ange
Budget Year Amended v Activity ) Budget Decrease | Budget Increase

2010 Single-Family Home Repair ($1,745,684.35)
2010 Public Facilities and Improvements (Community Facilities) -Unallocated $1,745,684.35
2012 Program Delivery Single-Family Home Repair Program ($161,694.74)
2012 Neighborhood Fagilities (Public/Private) $161,694.74
2013 Economic Development ($940,514.30)
2013 Acquisition ($51,355.34)
2013 Single-Family Housing {$262,879.91)
2013 Publi Facilities and improvements (Public/Private) $1,254,749.55
2014 Single-Family Housing ($920,762.61)
2014 Public Facilities and Improvements (Public/Private) $920,762.21
2015 Economic Development ($1,500,000.00)

015 Public Facilities and Improvements (Public/Private) $1,500,000.00
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