T0: Mayor via City Secretary REQUEST FOR COUNCIL ACTION

SUBJECT: Ordinance authorizing and approving an agreement Category Page Agenda
between Harris County and the City of Houston for the provision of #9 1 of 1 item
non-emergency alternate transportation services #
FROM (Department or other point of origin): Origination Date Agenda Date
Houston Health Depariment 211616

8 Council District affected: All

ol i

./H.P.A.

For additional information antact: Date and identification of prior authorizing
Council action:

Diaa Alqusairi Phone: 832-384-6844
Kathy Barton  Phane: 832-393-5045; 713-826-5801

RECOMMENDATION: (Summary): Approval of an ordinance authorizing and approving an agreement between Harris
County and the City of Houston for the provision of non-emergency alternate transportation services

Amount of Funding: Maximum Contract Amount - $92,726.26 Finance Department:
Contractor Responsibility Fund - (2424) :

SOURCE OF FUNDING: [ ] General Fund [ ] GrantFund [ ] Enterprise Fund [ X] Other { Specify) —
Contractor Responsibility Fund (2424)

SPECIFIC EXPLANATION: The Houston Health Department (HHD) requests City Councif to approve an Ordinance
authorizing and approving an agreement between Harris County (the County) and the City of Houston for the provision of
non-emergency alternate transportation services on behalf of the Houston Fire Department (HFD}. The term of the
contractis from March 1, 2016 — June 30, 2016 for a maximum contract amount of $82,726.26.

The County, through the Harris County Community Services Department, Office of Transit Services RIDES program,
offers non-emergency alternate transportation services to elderiy, disabled and low-income residents of Harris County
who are unable to access alternate transportation for medical trips, work trips and other essential needs trips to remain
independent in the community. HHD will contract with the County to provide non-emergency transportation services to
HFD's patients who utilize the Emergency Tele-Health and Navigation Program (“ETHAN") administered by HFD.

This agreement will replace an existing agreement between Harris County and Harris County Healthcare Alliance
(HCHA), a Texas non-profit corporation that is being terminated due to the dissolution of HCHA. In that agreement HCHA
subcontracted with Harris County RIDES for the transportation services for ETHAN patients. Prior to dissolution HCHA
advised City that HCHA would no longer invoice City for funds to pay money owed to County RIDES as a subcontractor
to HCHA. As of February 28, 2016 the County estimates that RIDES program has provided services to City valued at
$52,726.26 that have not been paid for by HCHA. As an inducement to continue to provide RIDES services under this
Agreement, the City and County desire to compromise and settle all claims County may have arising out of the City's
Contractor, Harris County Healthcare Alliance’s, alleged failure to pay County for the Prior Services.

The ETHAN program is an innovative technology-based program managed by the Houston Fire Department (HFD) to
connect non-emergency patients with primary care services and provide an alternative transportation. It increases the
efficiency of HFD by allowing units to go back in service much faster by avoiding transportation to the emergency room.
UT Health Science Center estimates that the ETHAN program has saved the City of Houston around $7 million in the
last year. The program has received national attention for its innovative model and has put the City of Houston at the
forefront of emergency medical services innovation.
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