TO: Mayor via City Secretary REQUEST FOR COUNCIL ACTION

SUBJECT: Ordinance approving an Interiocal Agreement in support | Category Page Agenda Item
of the Creation and Operation of a 911 Crisis Call Diversion

_Program. # 10f 1 #
FROM: (Department or other point of origin): Origination Date Agenda Date
Houston Police Department ’ February 10, 2016
DIRECTOR'S SIGNATURE: Council Districts affected:
Charles A. McCleliand, Jr., f of Police All
For additional information contact: /{; ' Date and identification of prior authorizing
Joseph A. Fenninger, -ﬁﬂf a2/ Council Action:
CFO & Deputy Director 713-308-1770 2015-1149; November 18, 2015

RECOMMENDATION: (Summary) Adopt an ordinance approving an Interlocal Agreement between the City of
Houston and The Harris Center for Mental Health and Intellectual and Development Disabilities for the creation
and operation of a 911 Crisis Call Diversion Program.

Amount of Funding: Finance Budget:
USDOJ Grant (5000) - $250,000

SOURCE OF FUNDING: [] General Fund [X] Grant Fund [ ] Enterprise Fund [ ] Other (Specify)

SPECIFIC EXPLANATION:

The Chief of Police for the Houston Police Department (HPD) recommends that City Council approve an
interlocal Agreement between the City of Houston and The Harris Center for Mental Health and Intellectual and
Deveiopment Disabilities (The Harris Center) for the creation and operation of a Crisis Call Diversion Program.

There has been a steady increase of mental health related calls for service, with an approximate 14% increase
since 2010. Mental health-related “crisis calls” for service can be complex and time consuming; however, less
than 1% of the 29,000 calls in 2013 resulted in criminal charges being filed. Calls for service involving the
mentally ill can be dangercus and volatile, and a preliminary inquiry into mental health-related call codes reflect

that many of the calls involve non-imminent situations that could be better served by connecting callers to mental
health professionals.

The City of Houston, through HPD, applied for and received an award from the U. S. Department of Justice for
the FY15 Justice and Mental Health Collaboration (JMHC) Grant in the amount of $250,000. The primary
purpose of the JMHC grant program is to increase public safety by facilitating collaboration among the criminal
justice, mental health and substance abuse treatment systems. The Interlocal Agreement between the City of
Houston and The Harris Center sets forth the use of the FY15 JMHC award to fund HPD's 811 Mental Health
Crisis Call Diversion Program which seeks to divert eligible non-emergency crisis intervention poiice calls from
HPD to mental health professionals with The Harris Center.
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